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INTRODUCTION

It is difficult to imagine the modern world without an electronic payment 

system. The idea of prepaid cards appeared at the end of XIX century 

and was revived in the second half of XX century in USA, entering into 

the everyday life of each human. It was during this period that Diners 

Club issued the world’s first payment card, which was not universal, 

what restricted its use greatly. Nevertheless, the precedent proved to 

be successful, and as early as in 1958 the Bank of America issued the 

world’s first universal bank card, which was called BankAmericaCard 

and became known worldwide as Visa.

Convenience of non-cash transactions today led to the formation of a 

significant number of electronic payment systems in the world. Digital 

money has penetrated into routine life: we can secure any operation, 

from payment of utilities to a currency contract. However, the growth 

of popularity of payment services did not allow ensuring security of 

electronic payment properly. Such a process inevitably caused new 

regulatory norms of payment intermediaries and a significant increase 

in the cost of their services.

We are not always able to make instant transactions with our own 

funds, sometimes we have to wait for the bank or another payment 

service participant to perform its validation. In this case, often, the cost 

of electronic operation is not comparable with its convenience. And, 

as a result, there is a need for universal systems with instant payments 

and low prime cost.

Crypto-currency, technologically based on blockchain, is a special 

case of electronic money. It ensures accuracy and consistency of 

the data, and a lot of money is spent in the fiat system for that. The 

decentralized mechanism of crypto-currency excludes the necessity of 

any intermediary controlling payment data during an operation, what 

lowers its cost. 

At the same time, the absence of legislative support for crypto-

currencies in some countries and infrastructural solutions that ensure 

conversion to financial funds does not allow crypto-currencies gaining 

a completely legal status at the international level. In turn, this causes a 

lack of tools to integrate the crypto-currency sector and traditional fiat 

monetary system.

What can affect this situation? In the next few years, the occurrence 

and development of standards for remote connection to banking 

services will enhance the role of technologies in the financial sector. 

This will be a big step forward for both private payment resources that 

will be able to get more comfortable conditions for their development 

Electronic money 

is widespread, but 

not always safe. The 

cost and timing of 

performance are not 

always comparable 

with their convenience.

It became safe 

with the advent of 

crypto currency, 

which underlies the 

blockchain technology.

Blokchchain provides 

reliability and 

unchanged data, 

eliminates the need 

for the presence of an 

intermediary.

To date, there are no 

universal tools for 

working with both 

crypto currency, as well 

as with fiat.



5

and scaling, as well as end users who will get better and personalized 

financial services.

This approach will allow, in particular, counterparties transferring money 

between their accounts without any intermediaries, and functions 

of operational banking services will be transferred to the platforms, 

communication therewith, in turn, can be established by means of an 

open API.

The overall trend indicates a progress in this direction. According to 

the forecast of Gartner, as early as in 2018 regulators of 50% of G20 

countries will create standards for open banking services.

Issue of the European Directive PSD2, which obliges financial services 

providers to provide access for any authorized party to their settlement 

accounts free of charge to obtain information and make payments 

without concluding special agreements, is one of the key developments 

in this area. This requires only the consent of the account holder. The 

creation of such working conditions will increase competition in the 

financial sector, especially in the field of mobile and online payments. 

Access of non-bank companies to the financial market will be significantly 

facilitated. Initiation of payments on behalf of the customers, analysis 

of financial flows and provision of recommendations for selection of 

financial services on its basis will be the new functions of services that 

provide customers with the possibility of a remote payment. This implies 

a significant decrease in the importance of payment systems such as 

Visa and MasterCard (for example, such large players as Amazon will be 

able to make direct payments for purchases without their participation).

In this regard, already now, at the stage of modernization of the 

financial sector, the EU directive implements new categories of financial 

intermediaries: Payment Initiation Services Provider (PISP) and services 

for aggregation of payment information (Account Information Service 

Providers - AISP) in the legal field.

Payment Initiation Services Provider (PISP) plays the role of an 

intermediary between the seller of goods and services and the client’s 

bank in which he/she has an account. In fact, they provide an interface 

for preparation, certification and transfer of orders for the transfer of 

funds on behalf of the client. Account Information Service Providers 

(AISP) shall receive, on behalf of the client, the information about 

the accounts, tools and services of the consumer in different banks. 

Further, the service can analyze the data and provide the client with a 

report on his/her personal finances, as well as give recommendations 

on more effective management of credit limits, savings, etc. AISP can 

also provide the information received to third parties (for example, in 

order to assess the borrower’s solvency).

The ZODIAQ project 

already has its own 

bank, which has 

a license to open 

accounts and conduct 

any operations in 

both crypto and fiat 

currencies, as well 

as its own crypto 

exchange and in the 

development stage its 

own hedge fund.

PSD2 directives 

appeared, which 

obliges banks to 

provide the open API 

free of charge to any 

party authorized by the 

client to his settlement 

accounts for the 

purpose of obtaining 

information and making 

payments.

To date, financial 

service providers are 

not ready to admit 

a new participant 

in integration. 

Introduction of modern 

technologies is a 

technically difficult 

task.
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In accordance with the directive, AISP and PISP gain access to information on the clients’ accounts, what 

was formerly the prerogative of the banks. The Directive enables non-bank market participants performing 

these functions. It makes the payment processing system more open, which ultimately should promote 

competition and provide consumers with a wider choice of service providers.

Those who use the services of several banks, at the moment have to visit the website of every bank 

separately. With PSD2 directive (a payment directive being developed in the EU by the European Banking 

Supervision Service), an account information service will be introduced, through which data from different 

banks can be viewed on a single portal.

The access of third parties to accounts, the use of interfaces for direct connection of trading companies to 

banks and collecting information about accounts on one portal will undoubtedly change the foundations of 

the established payment systems both in Europe and throughout the world. Innovative companies will strive 

to occupy this niche and satisfy customers who are dissatisfied with current service providers.

However, the problem will be how customers perceive the new technology providers and whether they 

could meet the expectations of both customers and regulators. It should oblige new providers to ensure 

compliance with security rules at the highest level. In the end, perhaps, they will manage the accounts of 

the clients. The banks are unlikely to quickly adapt to the new rules and calmly give the key role of remote 

banking services. To enter this market of electronic payments, the new participants will have to make bank 

interested. This can be done by offering customers, who have come to the new market of technological 

solutions, in return.

In addition to the issues of relations in the course of integration with the banks, new technology providers 

will face technical obstacles. Integration, like any service automation, is a long, painstaking and expensive 

process.

For the moment ZODIAQ project has its own bank, which has a SWIFT code and a license to open accounts 

and conduct any operations (keeping accounts, making transfers) both in crypto and in fiat currencies, as 

well as its own crypto exchange.

ZODIAQ is going to implement its own flexible platform based on open API and debug the solution using the 

example of interaction with its own bank.

The goal of this process is to provide a ready solution to other players in the banking sector, implementation 

thereof will require minimal resources. This will lead to a significant network effect.

The new platform-based solution will allow fintech companies becoming an independent link in routine 

transactions of ZODIAQ bank’s clients, and competing banking services will be able to use the new tool to 

create their own infrastructure solutions without any need to develop from the very beginning. Since ZODIAQ 

platform will have technological and legal integration, it will be able to connect a new player cheaper and 

faster. 

The use of the technology of blocking in the basis of the system will increase the confidence in the service. 

This technology operates without centralized management, therefore, is not affected by the cost and timing 

of transactions.

The strategic goal of ZODIAQ is to create a new financial infrastructure that will replace classical banks 

as a managing service for execution of transactions between the counterparties. Ensuring decentralized 
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storage of data inside ZODIAQ platform will increase the level of protection of any data significantly. In the 

long term, with the development of the platform infrastructure and offices in different locations, blockchain 

of the technology, as well as promising cloud solutions, including quantum clouds, will be used as basic IT 

and telecom infrastructure.

To complement services of the existing banking segment effectively, ZODIAQ Bank will provide equivalent 

operation with fiat and crypto-currencies, and thus will occupy a new niche and strengthen its positions in 

this market.

Due to a widely developed infrastructure of relations with a large number of financial services and formation of 

its own foreign exchange reserves, a settlement and clearing service will be launched within the infrastructure 

units of ZODIAQ system. This mechanism will allow instant cashless settlements in local currency ZOD on 

any counter obligations between users and companies for goods sold and delivered to each other, financial 

instruments and services provided, based on offsetting mutual requirements and obligations within the 

ecosystem contour. This, in turn, creates an unconditional value of the technology and a demand for the 

internal currency of the system, thus strengthening its value. 

ZODIAQ develops a crypto-fiat payment platform based on an open API, which will reduce 

the effort required for integration, and conducts testing on its own bank.

The goal of this process is a ready and tested solution, the implementation of which will 

require minimal resources.
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MARKET REVIEW

The world is seizing crypto-currencies firmly. According to 

coinmarketcap.com, capitalization for crypto-currency as of April 11, 

2017 amounted to 28,122,800,000 USD. As of April 11 this year, this 

figure is 270,671,000,000 USD. Despite the recent active growth of this 

indicator and its subsequent decline in early 2018, on the whole, over 

a long period of time, it is obvious that crypto-currency capitalization 

is growing.

The involvement of users may be estimated by the number of wallets. 

According to the statistics of the University of Cambridge in 2017, from 

5.8 to 11.5 million wallets are considered to be “active”, and the total 

figure is 35 million, according to data of 2016. Compared to 2013, their 

number increased 4 times.

The growth is supported by the legislation of many countries, which are 

already starting to draw an analogy between fiat and crypto-currencies. 

For the previous 2017, the crypto-currency has been given legal status 

as a legitimate means of payment or as “private money” in more than ten 

countries: Japan, Singapore, Gibraltar, Cyprus, Estonia, Hong Kong, 

Czech Republic, Belarus, Poland, Germany, Georgia, Armenia, etc. This 

means that this sphere will do nothing, but develop in the future.

Capitalization of crypto-

currencies:

• April 11, 2017 -

28,122,800,000 USD

• April 11, 2018 -

270 671 000 000 USD

Count of cryptowallets for 

2017:

• 35 million

• Active - up to 11.5 million

Crypto-currencies have 

received legal status in the 

countries of the world: Japan, 

Singapore, Gibraltar, Cyprus, 

Estonia, Hong Kong, Czech 

Republic, Belarus, Poland, 

Germany, Georgia, Armenia 

and others.
Analysis of the bank sector of economy

At the moment, the need for the use of crypto-currency is on par with fiat. There are organizations that 

accept payment in crypto-currency for their goods. Based on the article by Kayla Sloan, let’s take one of 

the largest companies, at the beginning of 2018: Overstock.com, Expedia, Subway, PayPal, Microsoft (from 

December 2014), etc., as an example.

For the moment, according to the estimates of the bank product manager of USA Gene Neyer, there are 

more than 30 thousand fiat-banks and no operating crypto-bank.

ZODIAQ Bank was one of the first banks in the world to receive a banking license for operations with crypto-

currency, which allows performing any types of banking operations, including opening and maintaining 

settlement accounts, accepting deposits and issuing loans. We are one of the first to start working in this 

direction, and we are going to enter the world top 10 list of crypto-banks.

There are a lot of predictions about the dynamics of crypto-currencies and fiat currencies. So, Whilly Woo 

gives his infographics on the web-site: woobull.com, according thereto crypto-currency will replace fiat 

completely.

Based on the assumption that crypto-currency will replace fiat in the course of time, we can assume that 

crypto-banks will replace fiat-banks. Thus, for the assumption of potential turnovers of future crypto-banks, 

let’s consider existing turnover of fiat-banks. For comparison, we have chosen French bank BNP Paribas 
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that takes one of the last places among fiat-banks, but is one of the 

world top 10, according to Forbes.com. According to the open financial 

report of BNP Paribas, the net profit as of the end of 2017 was 43.161 

million euro, and the total commission income thereof amounted to 

12.765 million euro (including card transfers, cash withdrawal, transfers 

inside and outside the bank).

It is also impossible to imagine a banking system without cash cards. 

The idea of creating a cash card for crypto-currency (or a crypto-card) 

appeared in 2011, and today users can chose from about 40 companies. 

However, a more detailed analysis shows that more than half of them no 

longer work. A good thing is that it is possible to take into account the 

mistakes of other projects for the successful release of their own cards.

General data on the limits and commissions of the currently launched 

projects of crypto-cards:

• cost of card activation from 0 to 19.95 USD;

• monthly service fee from 1 to 2 USD;

• average commission for a card transaction was: for external 

transactions - 3%, exchange transactions - from 2.5% to 3%;

• withdrawal of funds from the card from 2.5 USD to 4.95%, 

withdrawal in any other country - from 3% to 3.5%, with daily withdrawal 

limits from 200 USD to 20,000 USD

• delivery commission - from 9 to 17 USD.

The introduction of the card program is an intermediate task on the way 

to achieve our goal and become one of the top 10.

It should be noted that we have already received a large number of 

preliminary applications to open accounts in crypto-currency.

There are more than 

30 thousand fiat banks 

and no functioning 

cryptobank, which allows 

to carry out any types of 

banking operations

Bank ZODIAQ is among 

the first in the world to 

receive a banking license 

for operations with 

crypto currency.

40 companies provide 

cash cards for crypto 

currency
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Analysis of exchange activity

There are two options to crypto-currencies and their exchange:

1. Stock exchanges. They are a bidding platform, where a transaction 

is concluded with private owners of crypto-currency and fiat assets 

located on the platform. It is suitable for constant participation in 

bidding.

2. Exchangers. They are intermediaries in bidding operations, designed 

for short-term one-time transactions, most often not requiring 

verification of the individual.

Current stock exchanges have a number of difficulties:

• with some stock exchanges one can buy only bitcoin for fiat, 

and bitcoin can be used to buy other currencies, paying a commission 

twice;

• stock exchanges open their accounts in banks and take the risk 

of a blocked account for late submission of information and for other 

reasons.

• stock exchanges pay for crediting and debiting of money to 

their intermediaries, and, accordingly, these accounts are redistributed 

to their clients.

We are going to improve the market and, based on the mistakes of our 

competitors, we offer the following:

• our stock exchange will have its account opened in our bank. 

The exchange management knows the norms and rules of the bank’s 

operation clearly and will not allow blocking. The fewer intermediaries 

involved in a transaction, the less is the risk level of the transaction. 

According to statistics from the University of Cambridge, 73% of stock 

exchanges detain the user’s funds. In our case, the client works only 

with ZODIAQ platform, which combines both a bank and an exchange;

• the clients of our bank don’t have to debit money from the system, 

paying a commission for debiting and then paying a commission for 

crediting their money to the exchange. Thus, due to improved reliability 

of operation and reduced commissions, we believe that we will be able 

to take 7% of the stock exchange market. 

Let’s consider the following option of buying and exchanging crypto-

currencies - exchangers. According to bitmakler.com, 365cash is one 

of the largest exchangers at the moment. Their annual turnover is 12 

million USD. Commission fees today make from 0.4% to 2% per a 

transaction, or 144 thousand USD a year.

The exchangers also have a number of shortcomings:
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On some existing crypto-

exchanges, you will pay 

a commission twice

Unprotected bank 

accounts, possible 

blocking

73% of exchanges delay 

user funds

ZODIAQ account is 

opened in ZODIAQ bank

No need to withdraw 

money from the system, 

do not pay twice.

• not all of them work around the clock;

• high fees and a poor exchange rate;

• they are not a safe platform, the user has a risk of not getting 

the currency he/she buy, according to bestchange.ru there is a list of 

“black exchangers”, which is constantly replenished, but this does not 

solve the issue.

From the above data, one can assume that with simplification of the 

user’s verification system on crypto-exchanges, the bulk of users will 

work only with secure crypto-exchanges.

To assess the scope of daily exchange bidding let’s take the information 

as an example of the TOP10 of the largest exchanges in 2018 according 

to http://howtobuycoin.com. The total amount of daily turnover is 

12,554,764,900 USD, we aim to occupy 7% of the exchange market of 

the crypto-currency, therefore, daily turnover will equal to 878,833,543 

USD, if we choose the smallest commission in the market at a rate of 

0.04%, then the income will be 351,533,42 USD per day.
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Hedge fund

Bitcoin.com website reports that Autonomous Next research company, 

specializing in the financial sector, announced an increase in the number 

of crypto-currency hedge funds to a record level of 226.

As noted in the reference, this happened in the last four months, from 

October 18, 2017 to February 15, 2018, the number of such funds 

doubled starting from 110. In early 2017, there were only 37 of them.

According to Autonomous Next, the total value of assets managed by 

crypto-currency hedge funds is approximately 3.5 to 5 billion USD.

It is also worth noting that nine crypto-currency funds, managing 

assets worth 1 billion USD, showed an average income of 1,477.85%, 

according to Eurekahedge analytical company.

According to the founder of Bitspread Cedric Jeanson fintech company, 

these hedge funds, charge high commissions from the clients, up to 

1.6% for management and 17.5% for performance, despite of the use 

of passive strategies in most cases.

The total amount of assets managed by crypto-currency hedge funds 

at the moment is about 2.3 billion USD.

With the explosive growth in the number of crypto-currency hedge funds, 

as reminded by Autonomous NEXT, the volume of assets managed 

remains insignificant - from 3.5 to 5 billion USD. For comparison, only 

the largest hedge fund of the traditional financial market Bridgewater 

Associates, according to last year, managed assets of more than 122 

billion USD.

226 crypto-currency 

hedge funds in the world

The value of assets is 

approximately 3.5 to 5 

billion dollars

Average income is 

1477.85%.

Hedge funds have 

high commissions with 

customers, up to 1.6% 

for management and 

17.5% for productivity.
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According to forecasts, 

ZODIAQ will take 3% 

of the formed market 

of crypto-currency 

platforms.

The platform’s 

profitability may reach 

151.07 million dollars a 

year.

The payment platform is implemented in two stages.

At the first stage of implementation, our payment platform will be a 

bridge between existing banks and current payment services. As early 

as at this stage, ZODIAQ will be able to provide products in demand, 

market scope thereof may be estimated as follows:

For a quantitative assessment, let’s take the turnover of Visa, 

MasterCard, PayPal. According to bloomberg.com, non-cash turnover 

of Visa and MasterCard is 4.3 trillion USD for 2016. Commission fees 

for transfers (with the exception of interbank) make from 0.2% to 1%.

At the second stage, the platform will replace banks in terms of money 

transfer operations.

The banking sector will be redistributed in the near future. The banks 

used to perform both saving and transfer of money, and soon payment 

platforms will be able to perform transactions with accounts, while 

banks will remain only safe purses to save money. In the rest they will 

be replaced by advanced platforms, e.g. ZODIAQ.

Having started implementation of its ZODIAQ project at the stage of 

forming a new market, we are striving to occupy 3% of the formed 

market of crypto-exchange platforms.

For the second stage of implementation, ZODIAQ project will replace 

the banks, rather than simply become a payment platform. So, for the 

assessment one should consider the entire current world turnover of 

the banking sector. According to the most conservative estimates, this 

figure is 151.07 million USD a year. 

Payment platform

Non-cash turnover of 

Visa and MasterCard 

4.3 trillion dollars for 

2016. Commission fees 

for transfers (with the 

exception of interbank) 

are from 0.2% to 1%.

The ZODIAQ project will 

replace banks in the 

part of money transfer 

operations.
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BUSINESS MODEL

Servicing of retail and corporate clients is the business direction chosen by the ZODIAQ project team.

Business units of our project will be as follows:

• crypto-bank;

• crypto-exchange;

• hedge fund;

• payment blockchain-platform.

The initial line of products and services can be represented as follows:

• servicing of individuals:

• non-cash transfers;

• deposits;

• currency exchange:

• crypto-currency – crypto-currency;

• crypto-currency - fiat;

• fiat-fiat;

• operations with bank cards;

• servicing of legal entities:

• non-cash transfers;

• accepting payments from retail clients;

• deposits;

• currency exchange:

• crypto-currency – crypto-currency;

• crypto-currency - fiat;

• fiat-fiat;

• exchange bidding.

As any infrastructure project, ZODIAQ project has a commission structure of incomes.

• Operational services;

• Processing of payments;

• Crypto-currency acquiring;

• Card programs;

• Currency exchange;

• Exchange transactions;

• Lease of liquidity.

Description

Strategic management
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 The strategic objectives of the ZODIAQ project are as follows:

• strategic goals of the bank:

• increasing the bank’s capitalization;

• achieving financial stability of the bank;

• reaching net profit of 48 million USD a year;

• establishing branches – bank partners in Europe, Asia and America;

• become one of the top 10 crypto-banks of the world;

• increasing popularity and recognition of the bank;

• creating Private-Banking direction;

• strategic objectives of the exchange:

• achieving financial stability of the exchange;

• reaching bidding volume of 520 million USD per year;

• increasing reputation and recognition of the stock exchange;

• improving customer satisfaction with quality of service;

• attracting and retaining strategic partners of the exchange.

 For future analysis of the system, KPI indicator model will be developed for all the strategic objectives:

• Finance:

• financial stability index;

• finance management effectiveness index;

• bank’s capital;

• bank’s position in the world rating of crypto-currency banks;

• scope of investments;

• profit;

• clients - SCI, NPS;

• processes:

• share of formalized business processes in the bank;

• automation tasks performance index;

• effectiveness of internal business processes.
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The outline of ZODIAQ project comprises a bank, a stock exchange and a hedge fund. Every of them is 

a separate legal entity, registered and licensed according to the legislation valid at its location. Zodiaq 

Company Limited (Company Number: 11224510) registered in the UK, is the main shareholder (signatory 

power) of these companies.

This management structure is linear, where the head of every direction is subordinate to the main joint-stock 

company Zodiaq Company Limited.

Marketing model
The marketing strategy, as part of the overall development strategy, 

aims to increase market share, attract users, increase frequency and 

scope of use of services, increase brand awareness and customers’ 

loyalty.

Active users of crypto-currencies and related services are the core of 

the target audience, while the task is to make the service so simple 

and intuitive that people who do not have experience in this area could 

easily start using services of ZODIAQ.

In terms of products, a diversification strategy is proposed. A continuous 

process of monitoring demand, testing, developing new products and 

putting them on the market is most consistent with the business idea 

of a single center from which the user could perform any required 

operations.

The product matrix will be established with a slight overlap in terms 

of functions, but excluding absorption of the audience segment of 

one product by another. In other words, at the junction of the sets of 

demands inherent for every group, the user should have an option of 

more than one product and a smooth transfer to another category.

In parallel with release of new products, existing products will also 

continue to evolve. Using Customer journey, UX research and other 

modern techniques will allow optimizing both experience of using 

the product in general, and process of interaction with the service, in 

particular. A special attention to the details on the user’s requests is a 

key factor in creating any leading product.

Primary attraction of consumers and increasing brand awareness will 

occur due to media activity in the information space. An advertising 

campaign will be developed and held for every product, as soon as 

it is ready to enter the market. A complex media strategy, including 

any available channels in a reasonable proportion, will ensure maximum 

Organizational structure

Using Customer journey, 

UX research and other 

modern techniques will 

allow to optimize both 

the experience of using 

the product in general, 

and the process of 

interaction with the 

service in particular.

Achieving high brand 

awareness

Multi-level loyalty 

program, based 

both on tokenomics. 

Monitoring of MAU/

DAU indicators will allow 

tracking this direction 

in the quantitative 

measurement.
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coverage and the number of contacts to form awareness, as well as 

more detailed knowledge of the products.

Achieving a high brand awareness is one of the first marketing tasks 

at the initial stage of development. Yet, one should remember that 

performance of ICO itself will serve to build awareness and, as a 

consequence, a primary client base.

The active use of end-to-end analytics at all stages of interaction 

will enable using the budget for marketing as efficiently as possible, 

measuring the results in real time.

To increase the volume of use, a multi-level loyalty program will be 

launched, based on both tokenomics, as well as intangible mechanics, 

to make the use of services functional and as interesting as possible, 

contributing to increased clients’ involvement. Monitoring of MAU/

DAU indicators will allow tracking this direction in the quantitative 

measurement.

Customer loyalty is built on incentives, as well as high-quality interaction. 

To do this, a round-the-clock multilingual support service (call center, 

messengers) will be organized, which will always be able to help and 

answer any questions related to the use of ZODIAQ services. The 

autonomous integrated help system will allow you finding information 

right in the process of using, and onboarding master will introduce the 

new user to anything, required for the work. One could learn more on 

the current activities and plans in the blog, video broadcasts and e-mail 

newsletters of the company; Twitter will report on something urgent, 

and one could ask questions in the telegraph and chat directly with 

the founders of the project. Thus, a policy of maximum openness and 

closeness to the consumer will be maintained.

CSI (Customer satisfaction index) and NPS (Net promoter score) will be 

applied in the system of interaction with consumers in order to obtain 

quantitative and systematized feedback from the customers.

Marketing activity will be ensured by the internal marketing department 

with involvement of the world’s leading marketing agencies, having a 

successful experience in promoting fintech products and blockchain  

projects.
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PRODUCTS OF THE SYSTEM

Stages of the system development

Ecosystem of a classic bank is the first stage of implementation of our project. In this version, all operational 

accounting will be implemented in a typical centralized banking information system (BIS).

At the moment, the personal account of any bank user enables logging and performing the following typical 

actions:

• creating accounts in fiat-currencies: USD and EUR

• creating wallets: BTC and ETH

• transfers in fiat-currency between users (P2P)

• transfer in crypto-currencies between users (P2P)

• crypto-fiat exchange p2p between users

• purchase and sale of crypto-currency for the user

• crediting and debiting fiat-currencies

• crediting and debiting crypto

At the moment, the personal account of the bank user has already implemented the opportunity 

to register and perform the following typical actions:

• Creation of accounts in USD and EUR

• Creating wallets: BTC and ETH

• Transfer in the currency between users (P2P)

• Transfer in crypto-currencies between users (P2P)

• Crypto-fiat P2P exchange between users.

• Purchase and sale of crypto currency.

• Deposit and withdrarwal of fiat currency.

• Deposit and withdrarwal of crypto currency.

Stage 1. Current state of the system
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It is important to understand that such functions are currently a demo version of the system and cannot be 

used as a working tool.

The user works in his/her personal account. Its interface is presented below.

Solving these tasks will bring the project to a competitive market of the banking segment. At this stage, 

ZODIAQ is a centralized information system.

* The implementation of actions in the personal cabinet is currently a demonstration version of the system and can not be used as a 

working tool.

Stage 2. Platform with API-connections
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At the next stage of the project, ZODIAQ, following the provisions of the second payment directive of EU 

(PSD2), will unite representatives of the banking segment. Two key tools of the new platform: Payment 

Initiation Services Provider (PISP) and Account Information Service Providers (AISP), will be developed and 

introduced.

Functions of API services are as follows:

• drawing, certification and transfer of orders for transfer of funds;

• data analysis and providing information on the client’s personal finances, recommendations for more 

effective management of savings, etc.;

• providing information to third parties (for example, in order to assess the borrower’s solvency).

Using services of its own banking service, which will be actively developed at this stage, ZODIAQ will be one 

of the world’s first to perform operational testing of PSD2 formalized provisions and introduce new protocols.

Stage 3. Payment blockchain platform
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The world’s banking system and, in particular, ZODIAQ team are seeking this option.

At this stage of implementation, the core of the bank becomes digital and goes online. The bank becomes 

decentralized. As a result, any payment agents begin to communicate with each other. Blockchain-platforms, 

banks and payment services could be examples of such agents.

At this stage, everything around the decentralized blockchain-platform is transformed into API channel.

The core of the bank acquires tools for integration with any kinds of payment agents. In addition, both 

individuals and legal entities could be the clients of the platform.

In the course of this implementation, the payment block-platform could replace SWIFT completely. However, 

it is clear that SWIFT will remain the biggest player in the financial market for a long time, so we can use it 

for integration as well.

Payment blockchain platform

The blockchain-platform serves to deploy the platform at home, rather than develop an API-service from the 

very beginning.

Services provided by our blockchain-platform:

• providing card balances;

• ensuring payments;

• ensuring security of payments.

This will be the first stable-working solution, which will allow banks accepting crypto-currencies in their 

regular turnover.

The use of ZODIAQ ecosystem as a multi-purpose cloud financial infrastructure with open API:
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ZODIAQ strives to create a flexible platform based on an open API that allows taking advantage of blockchain 

technology, creating an ecosystem of interrelations between banks, sellers of the goods and services, 

consumers, fintech companies and regulators, becoming a key link in daily transactions.

Using our platform, users will be able to conduct transactions almost instantly, and configure their own 

end applications and services without creating an infrastructure, establishing integration with legislation, 

formalizing interaction with payment services in every new country and every new bank from the very 

beginning. Since the platform has already had technological and legal integration, it can connect a new 

player cheaper and faster.

ZODIAQ stipulates improving security requirements that introduce strong customer authentication (SCA) 

with online access to the account, transfer of an electronic transfer order, and ensures specific security 

requirements for the channels used to transmit data of the user.

ZODIAQ platform, through an open API interface, ensures data exchange with external information systems, 

and provides them with various ready-made services.

Crypto-bank

ZODIAQ system will offer a wide range of banking services and exchange transactions for its customers.

Both private and corporate clients could pass a simple registration procedure on the platform site, followed 

by assignment of a unique, personal identification number of the client and access provided to the interface 

of the personal account with a wide range of functions.

Having registered one’s personal account, the system will by default open accounts in the main financial 

currencies and crypto-currencies. The functional of the personal account will allow you adding other crypto-

wallets available in the system and open accounts in other fiat-currencies.

To open settlement accounts and obtain a corporate status of the client’s account, one has pass authorization 

procedure and provide personal identification data. We will implement any possible measures to ensure 

security of your personal data, and will develop confidentiality policy that will meet all the requirements of 

different countries.
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ZODIAQ system bank will enable opening a settlement account, both for an individual and a legal entity. 

We will provide a possibility of managing different accounts (individuals/legal entities) from one personal 

account. In your personal account, you will see an intuitive navigation system that will provide almost instant 

switching between various fiat and crypto-accounts. Each of them will have its own unique number.

The settlement account of a crypto-bank will be provided with all the capabilities of a fiat-account, but in 

terms of different currencies. The user of the account in ZODIAQ receives an opportunity to pay bills, goods 

and services, exchange currency, at any time, getting current information on the exchange rate. ZODIAQ 

platform allows you switching between your products.

Presumably, users will be offered several options of keeping (minimum package/medium/advanced) and, 

accordingly, different bank fees for opening an account and a different monthly fee.

You will be able to choose the currency to debit a commission, and you will also be able to set a priority 

for debiting a crypto-currency when paying with a bank card. Any client receives all these opportunities via 

remote service.

The Zodiaq system bank allows you to maintain several accounts from one personal 

cabinet.

Platform Zodiaq enables you to instantly switch between your products.

Opening and keeping bank accounts of individuals and legal 
entit ies in crypto-currency and fiat
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•  getting detailed information on cards and accounts, as well as getting acquainted with the history of funds 

flow;

•  getting required information on deposits and loans;

•  sole repayment of credit indebtedness, familiarization with the payment schedule and balance of the debt;

•  opening of deposits, not visiting the bank’s office, getting information on the interest paid, increasing the 

deposit amount or closing it;

•  ordering re-issue of a bank card;

•  transfer of funds to any payment details;

•  payment of taxes, fees, duties, insurance and fines;

•  currency exchange at the current rate of the bank;

•  payment for any goods and services;

•  ordering bank statements and account statements;

•  getting any information regarding the products and services of the bank;

•  creating payment templates.

1. Transfers between clients inside the system

All internal transfers (transfers between clients’ accounts in ZODIAQ) inside the system are absolutely free.

The implementation of an internal transfer in fiat-currency is possible by the client’s internal identification 

number, and in crypto-currency - by the public number of the crypto-wallet.

Types of transfers between clients inside the system:

• internal transfers in fiat-currency;

• internal transfers in crypto-currency;

• transactions with different currencies of operations with different currencies and cross-chain 

transactions within the system follow the same rules, except for cases when the client uses escrow-guarantor 

service, for which a small fee is charged, a part of which comes in ZEST replenishment.

2. External transfers

• Transfer from one crypto-wallet in one currency to another user’s crypto-wallet in the same currency

Such a transfer is quite traditional, it can be implemented, for example, by scanning QR code from the 

phone, or specifying the public key of the wallet in any available way.

To make a transfer in crypto-currency, specify the base currency or its equivalent in USD, while the system 

Services of remote bank servicing

Settlements of payments on behalf of individuals and legal 
entit ies, in particular:
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automatically calculates the amount of crypto-currency equivalent in the amount in USD at the exchange 

rate.

The money will reach the addressee from anywhere in the world within a few seconds.

• Transferring from your crypto-wallet in one currency to another user’s crypto-wallet in another 

currency

This operation will be performed in 2 stages:

1 stage: exchange of currencies according to the algorithms described in the section covering stock 

exchanges.

2 stage: integration with cross-exchange protocols Cosmos, Interladger, PolkaDot, Bankor as they are 

launched.

• Transfer from a crypto-wallet to an account in fiat-currency (EUR, USD, GBP, YEN, RUB).

The algorithm of such an operation will be implemented similarly to the procedure described above.

Both for fiat-currency and crypto-currency, one may customize templates and create automatic payments 

and pay for a variety of goods and services.

To expand the process of processing financial payments, in the process of project development we will 

integrate protocols of Visa, MasterCard and other payment systems, and a number of the largest banks. The 

trust fund of Sweden will be the operator of payment cards.

• Payments for consumer goods and services

If the customer needs to pay for goods or service that is denominated in crypto-currency in fiat, then the 

customer has an option of paying with fiat money via his/her bank card linked to ZODIAQ bank account or a 

partner bank to realize an exchange transaction. The fact of payment is accounted for in Core Zodiaq. The 

required amount in Fiat is debited from the client’s bank account to ZODIAQ account. We choose the best 

course for the client, and the required amount of crypto-currency out of the liquidity reserve that ZODIAQ 

has is debited from the corresponding Zodiaq crypto-wallet to the wallet of the seller.

In the event that the customer pays for consumer goods denominated in Fiat, a similar process occurs 

with the crypto currency. The customer has the opportunity to pay with crypto money, which is debited to 

the purse of ZODIAQ. Simultaneously with the ZODIAQ bank account, the money is sent to the merchant’s 

account using the classic payment system.
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• Accepting payments in crypto-currency for retail trade

Within the framework of the project, we plan to implement a system for accepting payments at bidding 

outlets using crypto-currencies.

This tool will allow small and medium-sized businesses joining money transfer system in digital currencies, 

which will help to increase their sales.

To implement such a mechanism, we will develop a special software that will be sufficient to install on the 

phone of the outlet of sale operator accept payments in different crypto-currencies with its help.

Payment will be made to a wallet in crypto-currency, linked to the company’s account opened in our bank. 

After that, a company from its personal account will be able to exchange the received digital money for the 

required currency and then transfer it to the card or the company’s current account.

This service will allow the bidding companies of different scale making the process of integration of business 

into the digital economy as convenient and fast as possible.

• QR payments

Using special services (QR-generators, which help to encrypt the required information and create a QR 

code), companies will be able to add images of the generated QR code to the forms of their receipts.

Customers willing to pay for services using modern technologies run an appropriate application on the 

phone (that allows recognizing the encrypted information) and scan this image on the account with the 

camera. After that, the code may be viewed on the screen of the mobile device and a payment may be made 

from your bank account, confirming performance of a debiting transaction with a password. The payment 

receipt is sent to the customer’s e-mail.

Also, due to our services, clients can make purchases in stores. If there is a scanner of QR-codes or bar 

codes in the outlet, then by launching an application that generates a four-digit payment code on the 

smartphone, the buyer submits his mobile device to such a scanner and makes a purchase. The amount is 

automatically debited from your wallet. If there is no such scanner in the outlet, enter the generated code on 

POS-terminal keyboard (similarly to entering PIN-code).

Cash, customer's
account with the bank

Crypto account
of cryptobankBank

Oracle ZODIAQ

Client 1

Payment system: Visa, SWIFT

Oracle ZODIAQ

Request for the purchase
of crypto currency for fiat

Accounting and
query queue

Cash, customer's
account with the bank

Crypto account
of cryptobankBank

Client 2
Request for the purchase
of crypto currency for fiat

Accounting and
query queue
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• ZODIAQ Cross-border Money Transfer Platform

This is a multi-contour payment system for currency exchanges and bidding. Its goal is to increase efficiency, 

reliability and security of settlements (transactions) creating an accounting unit for exchange of goods on 

several contours: goods and natural values, cashless contour, currency contour.

This system may be implemented by creating a platform for international transactions on the basis of a 

multipurpose accounting unit of exchange in the contours of goods and natural values, cashless settlements 

and clearing, currency transactions without any currencies operations in currency of third countries.

Platform functions:

• clearing operations;

• servicing infrastructure and major projects (construction of ships, roads, telecommunications, etc.);

• servicing foreign trade transactions;

• global trading of goods, in particular, raw materials and commodities.
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When making transactions, there is always a risk of who will transfer 

the money first and whether obligations on the other party will be met. 

Due to imperfections and unjustified risks, such transactions are often 

cancelled.

The essence of the service we develop is to provide customers with 

an opportunity to make off-market currency exchange transactions 

between each other absolutely securely, since ZEST in this case will be 

a guarantor of the transaction and will monitor fulfillment of obligations 

of every party.

For either party, such a transaction will be absolutely safe, since in fact 

it will be able to take place only if every party has fulfilled its obligations. 

Otherwise, the transaction will not take place. If either party does not 

fulfill its obligation in at least one point, the condition stipulated in a 

smart contract will not be met completely, therefore, it will not work, 

and the transaction will not take place.

If the parameters of any transaction satisfy all of its participants, and all 

conditions are met, then the transaction will be executed automatically. 

The buyer receives the seller’s asset, and the seller - the buyer’s asset 

in the pre-agreed amount.

This service will be convenient for those clients who are actively 

engaged in speculative activity in the financial markets, therefore there 

is a constant demand for buying and selling currencies at off-market 

exchange rate.

If either of the participants does not have enough funds to complete 

the transaction, the system will offer him to buy the missing amount of 

currency at the best rate:

• the user makes a transaction for the purchase/sale of crypto-

currency via the interface, ABS (Automated Banking System) forms a 

request;

• on its basis a special script is linked via API (inner protocols) to 

the servers of exchanges where accounts are open, and requests data 

on current exchange rates;

• when the script returns the received data to the system, where 

a special algorithm analyzes all received data and chooses the most 

profitable rate for the transaction, which is offered to the client;

• then, if the user confirms the transaction rate, ABS sends a 

Off-market currency exchange
Р2Р exchange operations

Payment will be made to 

a cryptowallet, tied to the 

account of the company 

opened in the Zodiaq bank.

If the parameters of the 

transaction satisfy all of 

its participants, and all 

conditions are met, then the 

transaction will be executed 

automatically. If either party 

fails to fulfill its obligation 

in at least one point, the 

transaction will not take 

place.
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command to the exchange that has provided the best rate to debit 

the funds from the account of the bank opened at the exchange to the 

wallet of the client and debits the funds from the client’s account;

• as the bank first settles with the client on the transactions 

from its own reserves, the transaction rate is reduced and the issue of 

insufficient liquidity on some exchanges is being solved;

• in its turn, the bank replenishes its own foreign exchange 

reserves purchasing additional currency at the exchange or off-market;

• if, at the time of the transaction, the bank lacks liquidity for a 

particular item, the bank may purchase the missing amount of currency 

directly from the exchange, or use a part of the funds from its own 

foreign exchange reserves to secure the transaction.

•  packages of cash settlement services with savings of up to 

40%, compared to the cost of a similar volume of services at the base 

rates of global banks;

• comprehensive banking service agreement in fiat and crypto-

currencies;

• simplified conversion operations;

• keeping of accounting;

• all types of payment cards;

• simplified financing via ZEST;

• salary services.

Due to every increasing extent of business transition to crypto-

accounts, the possibility of settlements with employees in the currency 

will become more and more attractive. ZODIAQ will provide a service 

that will allow calculating, charging and paying salary to the employees, 

in particular in crypto-currency or in the form of a “basket of fiat and 

crypto-currencies” at the discretion of the employees.

Services for small and medium business
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Crypto-currency exchange Zodiaq Exchange

Zodiaq Crypto-Currency Exchange, abbreviated ZodEX, is a part of Zodiaq project and is an important 

infrastructure element.

Own crypto-exchange is extremely necessary for proper functioning of the ecosystem for a number of 

reasons:

• its own exchange will reduce the bank’s dependence on third-party exchanges, their rules and 

restrictions, for example, remove the restriction on the amount of transfer, expand the number of currency 

links;

• the ability to establish rules, cost and conditions for working with digital assets and crypto-currencies;

• control over its own funds and funds of clients of ZODIAQ project in circulation at the stock exchange;

• reducing the rate and market value of transactions for any operations within the contour of ZODIAQ 

system and beyond;

• rapid conversion of crypto-currencies into fiat-currencies;

• convenient and intuitive interface, suitable even for beginners in the exchange environment.

To solve these issues, ZODIAQ decided to create its own exchange.

At the moment, there is a wide spread of prices on the operations with crypto-currency, which may reach 

20% in some cases.

For the end user (the client of the exchange), it is quite difficult to solve the task of reducing the cost of 

operations himself/herself, since one shall simultaneously perform a price analysis on several exchanges in 

order to choose the optimal rate for the transaction. One shall have accounts on every exchange with funds 

available to be ready to perform an operation in case of a suitable price.

To solve this issue, ZODIAQ has developed an algorithm that takes exchange rates from 15 main exchanges, 

analyzes and offers the best price for the transaction.

For a user of our exchange, it is sufficient to go through five steps:

• log in;

• credit some money;

• make an application for currency exchange;

• wait for the best rate offer to be provided by ZODIAQ system. This course will be based on instant 

analysis of current exchange rates (in particular, ZodEX’s own exchange will participate in the selection on 

general terms,);

• debiting of money.

The exchange process will look like this:

• the user makes a transaction for purchase or sale of crypto-currencies via the interface, the Automated 

Banking System (ABS) forms a request, on the basis thereof a special script is linked via API (internal 

protocols) to the exchange servers where accounts are opened, and requests data at current exchange 

rates. After that, the script returns the received data to the system, where a special algorithm analyzes all 

received data and chooses the most profitable rate for the transaction, which is offered to the client;
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• then, if the user confirms the transaction rate, ABS sends a command to the exchange that has 

provided the best rate to debit the funds from the account of the bank opened at the exchange to the wallet 

of the client and debits the funds from the client’s account;

• as the bank first settles with the client on the transactions from its own reserves, the transaction rate 

is reduced and the issue of insufficient liquidity on some exchanges is being solved;

• in its turn, the bank replenishes its own foreign exchange reserves purchasing additional currency at 

the exchange or off-market;

• if, at the time of the transaction, the bank lacks liquidity for a particular item, the bank may purchase 

the missing amount of currency directly from the exchange, or use a part of the funds from its own foreign 

exchange reserves to secure the transaction.

Normally it takes some time for any operations via the exchange. In our case, the transfer of funds within one 

account will be a matter of seconds.

Having exchanged money on ZodEX exchange, our client may immediately send it to his own bank card, 

his bank account, make a money transfer to the specified details, or receive it in cash at the cash desk of a 

partner bank located in your country.

A preliminary list of countries, where offices of partner banks are open, where cash withdrawals and deposits 

are available:
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Abkhazia

Austria

Albania

Armenia

Angola

Azerbaijan

Bangladesh

Bahrain

Belarus

Belgium

Bulgaria

United Kingdom

Vietnam

Germany

Hong Kong

Greece

Georgia

Denmark

Democratic Republic of the 

Congo

Egypt

Israel

India

Indonesia

Jordan

Spain

Italy

Yemen

Cape Verde

Kazakhstan

Canada

Qatar

Kenya

Cyprus

China

Congo

Kosovo

Kuwait

Kyrgyzstan

Latvia

Lithuania

Moldova

Mongolia

Morocco

Nepal

United Arab Emirates

Pakistan

Poland

Portugal

Russia

Romania

Saudi Arabia

Saint Vincent

Slovakia

USA

Tajikistan

Turkmenistan

Turkey

Uzbekistan

Ukraine

Philippines

France

Czech Republic

Sri Lanka

Estonia

Ethiopia

South Korea

Ethiopia

The list of countries is constantly expanding. To clarify the information for a certain region, ZODIAQ offers 

customers to contact managers of ZODIAQ.

The interface of the bidding system will be available in a single window along with the banking tools, it will 

allow you making free instant transfers between the bank, stock exchange and other services of ZODIAQ 

system.

Description of services of stock exchange

The functional of the exchange comprises:

• diagrams, environment for technical analysis, with the possibility of using popular tools of technical 

analysis;

• ability to place orders;

• ability to view the history of transactions;

• price quotes;

• newsfeed.

In the long term, after the exchange is increased to a required level of liquidity, we are going to provide 

leverage for margin bidding.
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Supported currencies

As for the moment, the system already supports the main 14 crypto-currencies and fiat-currencies USD and 

EUR. We are going to extend the list of currencies.

What is done and what needs to be done

WEB-interface of the bidding system has been fully designed and developed, the server part has been 

deployed, etc. The exchange works on test nodes and one may register and make a deal in a test mode.

We are going to:

• create a mobile version;

• having raised some funds, the exchange will be put into operation and will be able to ensure real 

transactions;

• registration of the company, passing all the required procedures and obtaining appropriate permits, 

in accordance with the jurisdiction (Singapore/Gibraltar).

You do not need to register and be verified on a large number of exchanges, look for cheaper options 

of attracting funds, and then for a comfortable and quick way for debiting and transfer of funds to other 

services.

In this case, one account in ZODIAQ system is enough, it suffices to credit funds into the system once, we 

plan to make it much cheaper than other services and you will get a comprehensive service: a large selection 

of banking, stock products and financial instruments.

The interface of the bidding system will be available in a single window along with banking tools, this will 

allow seamless instant free transfers between the Bank, exchange and other services of ZODIAQ system.

Perspectives of development of ZODIAQ exchange

At the moment, crypto-currency exchange ZodEx is a high-tech centralized bidding platform with deployed 

nodes of supported crypto-currencies, that allow performing technical analysis with a vast range of 

instruments and executing transactions with a large number of financial instruments, as well as building 

highly effective bidding strategies.

On this exchange we will work out a model of its interaction with the payment platform. After ICO phase, 

ZODIAQ will implement a decentralized crypto-exchange, which will become a real participant in ZODIAQ 

project.
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Hedge fund

Hedge fund is an independent business, the main task thereof is to manage its own and attracted funds, in 

order to provide additional profitability.

Forming its own crypto-fiat liquidity, the structure of ZODIAQ becomes an indispensable tool that can perform 

instant exchange transactions in cross-currency pairs within the system, in a few seconds.

Hedge fund will manage these assets trying to increase them based on the fundamental principles of market 

analysis, capital management rules and management risk.

Hedge fund comprises two main elements:

1. Passive unit.

The algorithm in charge of formation of the foreign exchange portfolio and monitors percentage of currencies, 

By and Hold strategy.

2. Active module.

An active element of the fund, comprising automated trading robots with self-learning artificial intelligence 

and modeled under different market scenarios with the analysis of a large amount of data.

Fund is an investment tool and will offer various investment programs and trust management services, first 

on cryptonics, and then on traditional financial markets, to private and corporate clients.

With the help of WEB-application or mobile version, every user will be able to independently create his/her 

own investment portfolio, or select existing investment programs. To make sure that a part of the funds that 

is not used brings additional income to the client, one can adjust the interest on the balance.

Asset management of the Fund, based on the principles of analysis of a large amount of data and methods of 

deep machine learning, is ensured by investments in crypto-currencies, digital assets and related production 

tools in order to achieve a reduction in the overall volatility of the portfolio and minimize market risks.

Our goal is to create an actively managed investment portfolio, revenues therefrom will exceed the income 

from passive investment in crypto-currency in the long term. For these purposes, the assets of the fund will 

be distributed according to different strategies in the following proportions:
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In the WEB-application or mobile version, each 

user will be able to independently form or choose 

from the proposed their own investment portfolio

Our goal is to create an actively managed 

investment portfolio, the revenues from which 

in the long term will exceed the income from 

passive investment in the crypto currency.

30% - Smart Beta.

Smart Beta is a set of smart strategies that refuse from using standard capitalization indexes, focusing on 

the use of alternative, non-price parameters. Thus, one may form an optimal portfolio in terms of risk and 

profitability, which allows Smart Beta combining advantages of active and passive investments: transparency, 

liquidity, low cost, outscoring results in the long term. Using such strategies may reduce the risk of the 

portfolio as a whole and obtain a profit that exceeds the market one.

40% - alpha strategies, managed by AI.

Alpha, often considered an active return on investment, assesses the effectiveness of investments with 

respect to the market index used as a benchmark, because it reflects the progress of the market as a whole. 

Our experience shows that using both endogenous and exogenous information is the most profitable way 

of extracting alpha from the price flow, which means that the bidding bot should be based on price data, 

as well as news, public sentiments and other important information, which controls the price move. Since 

there is a huge amount of data in the cryptographic world, ZODIAQ is going to introduce AI/deep learning 

technology.

20% - high-frequency bidding and arbitration.

High-frequency bidding is the main form of algorithmic bidding in financial markets, where modern equipment 

and algorithms are used for rapid bidding in financial tools.

Arbitrage is bidding with assets aimed to make profit from the difference in the price of the same or related 

assets at the same time in different markets.

10% - ICO monitoring system.

Every month, there are more and more new tokens, thus it is extremely difficult to track all new ICOs and 

make the right investment decisions. Our own automated screening system selects the most promising ICO 

start-ups and ensures appropriate investment.

The combination of these types of strategies will allow us ensuring liquidity for all the operations within the 

system, as well as required level of profitability from the activities of ZEST.

SMART BETA
30%

ICO MONITORING
SYSTEM

10%

HIGH-FREQUENCY
TRADING AND 
ARBITRATION

30%

STRATEGIES
MANAGET BY AI

30%
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Management of funds of the hedge fund will be ensured on the basis of a complex of various bidding strategies 

using machine learning methods and significant array of price and non-price data. Our IT infrastructure 

allows us counting on a return of more than 50% per annum on the fixed assets of the fund (for more details, 

see Appendix 3).

ZODIAQ prefers algorithmic bidding, which minimizes impact of the human factor and ensures 100% 

adherence to the bidding strategy and risk management.

Financial model of the fund

As mentioned before, a part of the income from every business element entering ZODIAQ system contour on 

a smart contract is reinvested, returning to the system, forming its own crypto-currency reserves. A part of 

the investment income from the fund’s activities will also be reinvested in the system.

Thus, ZODIAQ investors gain access to liquidity, which is of transparent origin and maximum level of 

diversification based on hybrid bidding in all types of liquid markets in the world.

At the time of this publication, we have already implemented the first stage of the hedge fund launch. A 

database of prices and fundamental indicators for major crypto-currencies has been collected, an interface 

for managing portfolios, bidding strategies and financial instruments has been launched. Algorithms for 

learning artificial intelligence are being created. For several months of the fund’s work, the strategies showed 

a yield of more than 100%
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TECHNOLOGIES

Stage of development of service part of ZODIAQ

• Implementation of basic operations: replenishment, exchange, transfer and withdrawal. This stage 

is realized with the help of specialized tools that manage bank accounts, crypto-currency wallets, and by 

means of connecting classical payment systems that ensure transfer of fiat-currencies.

• Exchange

• Launch of specialized financial instruments using blockchain-based solutions, marketplace tools: 

letter of credit, loan, deposit for individuals and legal entities, and stock exchange.

• Payment system on the blockchain. Working with individuals, ensuring performance of international 

payments without using intermediary currencies and classical transaction channels (SWIFT).

• Blockchain infrastructure. Integration and rendering of services for clients on the use of specialized 

telecommunications infrastructure, protected by quantum communications, for the safe storage and 

transmission of data

• Bank as a service solution. Using ZODIAQ ecosystem as a universal cloud financial infrastructure 

with an open API.
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Basic functions. General characteristic of Core Zodiaq

The task of Core Zodiaq is the management of crypto-jokes, as well as the seamless interaction between 

blockchain and fiat.

The basic functions that Core Zodiaq ensures are as follows:

• replenishment of crypto-accounts;

• currency exchange (fiat-crypto-fiat);

• securing payments.

Replenishment scenarios:

• replenishment from an external crypto-wallet;

• replenishment with the help of fiat-currencies.

Exchange scenarios:

• fiat into crypto-currency;

• crypto-currency into fiat;

• crypto-currency into crypto-currency, on different blockchains.

Payment scenarios:

• payment for consumer goods or services, nominated in fiat and crypto-currency.

• payment on goods delivery contracts.

Payment systems ZODIAQ shall enable making payment transactions both via classical payment systems 

(Visa, SWIFT), and alternative payment systems (Ideal, Ripple).

The issues that can be solved using ZODIAQ payment system:

• rates of exchange of fiat-crypto-fiat;

• seamlessness between currencies and blockchains.

Core Zodiaq also ensures:

• integration with internal payment systems and applications;

• integration with external payment systems and data sources;

• account management (crypto and bank accounts);

• Query queue management.

The technological architecture providing the basic version is given below
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Exchange

The exchange, like all other infrastructure components of the system, will be serviced in own bank of ZODI-

AQ system. This fact gives us a clear advantage, as all crypto-fiat cash flows will be under our own control, 

and the company’s clients will be able to execute conversion operations with crypto-currencies on legal 

basis, and also work with an ordinary bank using the full potential of banking products.

To ensure greater security, in order to avoid repeating the history of BTC-E, the Exchange servers are located 

in the controlled territory of their own Data Center in Europe.

Moreover, security mechanisms are provided at the level of construction of the general architecture of the 

project:
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Platform diagram

The platform is a key element of the system, performing basic calculation of the information of order books, 

changes in the balance of users of the system.

Replenishment of account and withdrawal of cash

By launching our own payment system, as well as integrating with a large number of international systems, 

ZODIAQ plans to reduce the cost of transactions for our customers significantly, via external payment sys-

tems.
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Opening of accounts 

of a number of large 

stock exchanges in its 

own bank will allow 

the implementation of 

instantaneous Clearing 

\ Netting within the 

framework of the Zodiaq 

platform

The trading system 

interface will be available 

in a single window along 

with other services of 

the Zodiaq system.

In the next generation, 

the Zodiaq platform 

will acquire the look 

of a global exchange 

platform, which includes 

the full potential of 

aggregated technologies 

and services

• You can replenish exchange accounts either with the help of 

external payment systems, or from the system’s contour, for example, 

by a transfer from a settlement account in ZODIAQ Bank;

• You can replenish your accounts with crypto-currencies from 

external systems, as well as withdraw them to external systems;

• Visa/MasterCard bank cards, etc.;

• Payment systems Skryll, Neteller, Payeer, PayPoll, Cash Flows, 

MoneyPolo;

• In cash, through a branch of partner banks (the list of coun-

tries, where our partners work is given at the end of the section). For 

example, withdrawing funds from the stock exchange, directly to your 

linked card or transferring money to your bank account and paying for 

a product or service, you can also send a money transfer and receive it 

in cash in the check desk of a partner bank located in your country.

• Crediting - withdrawal of funds will be available by a bank trans-

fer. For that purpose pass a verification procedure of a legal entity and 

having passed all compliance procedures, one can work with non-cash 

fiat funds;

Exchange operations and liquidity

Traditionally, the exchange is an intermediary between the buyer and 

the seller, for which it takes its commission from the bidders.

The main function of the exchange is to reduce counter orders between 

market participants, meeting their needs for the acquisition or sale of 

digital assets.

Exchange will be performed mostly due to liquidity that users will keep 

on their accounts. If that liquidity is not enough to execute any trans-

actions, the exchange will provide its own liquidity to satisfy the bids.

Also, as a resource of additional liquidity, the exchange will be verified 

with other large exchanges.

Adhering to the concept of a business model, ZODIAQ expects to open 

accounts of a number of large exchanges in its own bank, which will 

allow ensuring immediate Clearing\Netting within the framework of ZO-

DIAQ platform.

In its turn, this structure will provide a technological opportunity for 

high-frequency bidding.

One of the additional tools to increase the level of liquidity refers to own 

currency reserves of the exchange, which are formed, inter alia, by re-

investing a part of the profits included in the commission.
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Currency reserves of the exchange will be an asset and will provide the system with an additional passive 

and active income.

• Passive income is formed by letting liquidity for rent with instant conversion transactions, with mar-

ginal trading as a leverage.

• Active profitability is formed on account of application of various trading strategies, managed by own 

Hedge Fund (see section Hedge Fund).

A special trading robot will track in real time mode, 24/7 the rates of external exchanges, monitor and cut out 

small orders to fill its own rates and monitor compliance with the percentage of the ratio of the components 

of the currency exchange portfolio.

Platform of special ized financial tools with the use of blockchain 
solutions

On the basis of the platform being developed within framework of this project, the clients will be offered with 

the following services:

• Payment:

• payment of services, goods, duties, penalties and levies;

• repayment of credits;

• payment of financial products.

• Operational:

• keeping accounts for individuals and legal entities both in fiat and crypto-currencies;

• cash withdrawal from accounts;

• replenishment of accounts, cards, wallets from other accounts, cards and wallets;

• acceptance of payments in trade outlets with the help of fiat and crypto-currencies (acquiring);

• converting fiat and crypto-currencies (promptly and at the most profitable rate, which is calculated 

on the basis of rates of several major exchanges);

• money transfers (between accounts, cards, wallets of one user, and another user) in fiat and cryp-

to-currencies with automatic conversion at the best rate;

• holding deposits in fiat and crypto-currencies;

• credit servicing in fiat and crypto-currencies;

• servicing of financial tools, including trust management of securities and real estate in fiat-curren-

cies;

• administration of fiduciary accounts;

• servicing of financial instruments based on blockchain technology;

• wallets in various crypto-currencies (including legal entities in permitted jurisdictions, including cold 

storage of wallets).

• Servicing:
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• conclusion of contracts (for loans, deposits and other products);

• servicing of accounts (opening/closing, administration, prolongation);

• servicing of cards (receipt, re-issue, blocking, setting limits, PIN recovery, etc.) in fiat and crypto-cur-

rencies, including:

• Compact Smart Wallet in the amount of the credit card;

• multi-chip smart cards for NFC payments and cold storage of crypto-assets;

• multi-crypto-currency bank cards Visa, MasterCard;

• fast RF (NFC) payments, exchange and withdrawal to fiat;

• any downloadable tokens of loyalty systems and bonuses;

• making NFC payments and through Internet processing from any account in any currency, including 

tokens ZOD, ZDQ;

• mobile application with selection of payment account;

• storage of crypto-currencies and tokens in the cold wallet mode;

• issue of an additional plastic card for cash withdrawal from ATM;

• change of personal data, terms of contracts;

• technical support;

• insurance of transactions (based on smart contracts).

• Information:

• receiving any information on request (on the products/services, consultation, etc.);

• automatic notification (about any changes in the account/card, maturity of the loan, news and pro-

motions);

• receiving account/card balance;

• receiving account/card statement;

• receiving answers to additional random questions.

• Additional services:

• mobile crypto-bank with integration;

• service of depository accounting and storage of crypto-currency assets;

• service of crypto-currency crediting.
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Payment system and blockchain

Stages of development of the payment system and blockchain-core:

1. The basic functionality of the crypto-bank at the first stage stipulates parallel operations of transactions 

accounting in different wallets in different blockchains (BTC, ETH...) and fiat at the expense of specialized 

banking and crypto drives developed in ZODIAQ. A single client interface allows performing seamless crypt-

fiat-crypt operations for the client (replenishment, transfer, exchange)

2. ZODIAQ is going to establish partnership with Ripple, which currently serves about 100 global banks, to 

include the bank in the international payment system using new tools that replace classical solutions like 

SWIFT. This will enable using alternative channels for transferring payment information and step-by-step 

withdrawal from the classical model.

3. The establishment of its own platform will be based on the use of a number of tools: Lightning network, 

atomic swaps, ipfs. The first implementation is planned on the platforms: Ethereum POA, Stellar + contracts/

core. A custom platform with BFT consensus may be developed to scale the bank to a global level. Using 

these technologies will make enable forming the basis for a distributed payment platform for p2p operations 

for any possible payment agents (users, devices, points).

ZODIAQ keeps continuous monitoring of blockchain platforms and solutions to take over the best practices, 

and form effective services. Creating new markets and custom solutions is the main goal of ZODIAQ project.

Bank as a service solution

Using our platform, users can quickly and efficiently perform transactions and configure their own end-ap-

plications and services. One does not need to make an infrastructure from the very beginning, integrate with 

legislation, formalize interaction with payment services in every new country and every new bank, since the 

platform has already had technological and legal integration, it may connect a new player cheaper and faster.

ZODIAQ platform stipulates increased security requirements that introduce strong customer authentication 

(SCA) with online access to the account, transfer of an electronic order for a transfer, and provide specific 

security requirements for the channels, where the user data are transmitted.

By means of an open API-interface our platform ensures data exchange with external information systems 

and provides ready services of different types.
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Payment Initiation Services Protocol is used to integrate the main subsystems of ZODIAQ platform with ex-

ternal payment systems. This is a specialized query tool in Zodiaq platform, implemented as smart contracts 

that manage queues of requests. This approach allows you connecting external systems, in particular exter-

nal decentralized payment systems.

When choosing payment system protocol, at the first stage of creating ZODIAQ platform, an emphasis was 

made on open solutions having the following advantages:

• availability of tested and industrially-deployed infrastructure;

• openness of source code;

• high level of public trust in consensus protocols and decentralized network of independent nodes.

Не встает картинка

The architecture of Core Zodiaq and logic of integration with external payment systems is shown in the figure 

below.

ZODIAQ

External
services

External
services

External
services

External
agents

External
agents
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The general logic of the operation is the following: when a transaction is formed in one of the systems of 

ZODIAQ platform, it is transferred to decentralized core of Core Zodiaq platform, being a software tool that 

manages flow of requests, and is implemented as specialized smart contracts that manage queues of re-

quests. Then Core Zodiaq ensures interaction with external systems and services in relation to the ZODIAQ 

platform via payment initiation protocol.

The internal logic of basic smart contract of Core Zodiaq, in terms of integration with external payment sys-

tems, performs the following tasks:

• ensuring pursue of the matrix of statuses determining the state of the smart contract, that form 

events that ensure interaction with internal and external payment systems;

• control of expiry date of the limitation period, when payments can be made;

• processing the onset of any events coming from the core.

Transferring to a certain status, a smart contract can send a specific request to the transaction queue man-

agement software in terms of any expected external event, in particular, from an external payment system. 

When external events requested by the smart contract occur, the transaction queue management software 

sends a request to it with information on the event. Based on the results of processing this request, the 

smart contract may go to a new state or remain in the previous state, pending occurrence of any further 

events. When processing any transactions, a smart contract may use information from Broadcast-oracles.

Core Zodiaq provides access to the following basic services:

• services of identification and certificates, which allow using PaaS model to provide access to identi-

fication, authorization, key issue, management of storage management and access;

• services of ZODIAQ systems that determine location (hosting) and systems of ZODIAQ platform pro-

viding trustworthy relation between the core of the ZODIAQ platform and these systems. Such services are 

Oracle Core ZODIAQ 
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implemented on the basis of secure isolated containers on a distributed platform;

• gateway services (external payment systems) providing seamless integration and possibility of choos-

ing the best ways of transaction performance;

• services of encoding that provide encoding using various encoding schemes;

• services of blockchain-gateway that ensure integrity of transactions between different registers;

• services of integration with external data storage services and cloud computations that support dis-

tributed storage and cloud computing systems, e.g. SONM, IPFS, Storj, etc.

Query sequence management program comprises:

1) a core that functions through its APIs or within the framework of the “platform as a service” model (PaaS);

 2) subsystem “Monitoring”, designed to collect information on the status of payments, bills, rates, 

etc.;

 3) subsystem “Templates”, designed to create and store templates of payments or exchanges;

 4) subsystems of interaction with external resources and data resources designed to convert queries 

coming from the core into queries to external systems like calendars, exchanges and others.

 Systems of ZODIAQ platform perform various functions and, if an external transaction has to be 

performed via API, apply to the core, which ensures further operational support for the transaction being 

performed by selecting a suitable external payment system registered in ZODIAQ platform.

 The core gets the main smart contract from one of lists of counterparties of the systems of ZODIAQ 

platform (with the appropriate details and account numbers), and payment terms, forms of payment, cur-

rencies, cost, time terms, commissions. In this case Core Zodiaq takes over the function of registering and 

monitoring conditions of the transaction, and the protocol of either chosen Payment system API is to ensure 

payment according to the specifications.

 The main process of payment and interaction with the payment system is given below.

• One of the systems of ZODIAQ platform creates a limited order with the parameter “New limit on 

open” (LOO) to conclude a transaction, which gets status “New”. The address of the limited order is placed 

in Core Zodiaq.

• ZODIAQ platform system defines payment conditions for settlements.

• After checking all the conditions, Core Zodiaq translates the application into the status “Zodia to 

payment system” (ZtoPS).

• The core of ZODIAQ platform automatically makes a request to one of the selected protocols of pay-

ment system API (Ripple, etc.) , if terms of payment may be executed (client details in the client data catalog, 

confirmation of the account balance and reservation of funds, other checks, e.g. verification in terms of com-

pliance, exchange control, etc.). If Core Zodiaq detects any claims regarding the contents of the transaction 

request, ZODIAQ platform refuses to accept and assign status “Canceled” to it. If ZODIAQ platform agrees 

to accept a limited order for execution, and provides it with status “Confirmed”.

• Based on the terms of payment, the protocol of one of the selected payment systems API, performs 
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required preparation for payment (reservation of the transaction amount for the term of conditions of the 

transaction execution (holding)). Core Zodiaq forms a request to the queue with parameter “Payment on 

open” (POO), which receives status “New”. The request address is placed on Zodiaq platform. To monitor 

the transaction status, the systems of ZODIAQ platform save the address of the limited order in the payment 

request.

• ZODIAQ platform automatically adds formalized payment terms from the conditions of the limited 

order with description of details and other required conditions to the request for payment and assigns 

status “Released” to it. The status of the order related to the request with parameter “New limit on open” 

is switched to “Released”. When you go to “Released” status, the request is automatically queued by the 

queue management software:

• a request to control expiry date (it works when the current date exceeds the validity period);

• a request for pending execution.

• If the expiry date event is the first one to work, the request gets the status of “Overdue” with “Limit 

on close” (LOC) parameter and further manipulations with it will go into the mode pursuant to the conditions. 

The status of delivery of a limited order related to the smart contract is also switched to “Overdue”.

• If the contract execution event is the first to work, the smart delivery contract is switched to “In Zo-

diaq” status. Sitching to “In Zodiaq” status, the delivery request is automatically queued in the queue man-

agement software, request for pending payment execution, and calls API protocol of the external payment 

system, deleting the request for expiry date control from the queue.

• API protocol of the external payment system based on payment conditions of the smart delivery 

contract performs a payment.

• After the payment execution event with “Payment on close” (POC) parameter is triggered, its status 

shifts to “Closed”. The status related to the smart contract is also switched to “Closed”.

• The transaction is complete.

Payment Message Queuing Protocol is a software tool for querying queries in Core Zodiaq platform, imple-

mented in the form of specialized smart contracts managing a queue of queries. To use the queue manage-

ment protocol, the system’s smart contracts shall support a special interface comprising the following meth-

ods: GetRequestPaymentMessage, SetResponsePaymentMessage, and CheckResponsePaymentMessage.

The interaction of the systems of ZODIAQ platform, as well as specialized smart contracts with the software 

tool to manage the queue of requests is ensured according to the following protocol:

• One of the systems of ZODIAQ platform, or a specialized smart contract, adds the request to the 

queue via AddRequest method, passing the request ID to the MessageQueuing smart contract, the address 

thereof is fixed. RequestQueuing smart contract contains sources of queue requests, in the form of a man-

aged address list, which should refer to source addresses of the transactions that put the request in the 

queue.

• Core Zodiaq polls MessageQueuing smart contract with a certain frequency using GetRequests 

method, issuing a list of request IDs from the queue, receiving a current list of requests for execution in re-

sponse.
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• When a new request is received via GetRequestPaymentMessage method, it issues parameters of 

the query, referring to the smart contract, and receives query parameters from the query ID:

• frequency of the query;

• query template ID;

• additional parameters, if required.

Core Zodiaq with the frequency specified for this query polls the resources of payment systems in accor-

dance with the query template and certain parameters.

If, based on the logic embedded in the template, a response to the request has been received, Core Zodiaq 

transfers it as a transaction to one of the systems of ZODIAQ platform, or to a specialized smart contract 

via SetResponsePaymentMessage method in reference to the request and response identifier. Whereas a 

respective system of ZODIAQ platform or specialized smart contract processes the received response and 

records the response identifier.

Then, the query queue management tool requests whether the response has been received and processed 

from a corresponding system of ZODIAQ platform or a specialized smart contract via CheckResponse-

PaymentMessage method. The corresponding system of ZODIAQ platform or a specialized smart contract 

offers one of the following options: FAIL - the response has not been received, has not been processed or 

is incorrect and the request has to be repeated and the response has to be sent once again; REPEAT - the 

response has been accepted and execution of the corresponding query with the previous parameters has to 

be continued; DELETE - the response has been accepted and the query shall be removed from the queue; 

DELETE_ALL - the response has been accepted and all the queries received from this contract shall be re-

moved from the queue.

If a corresponding system of ZODIAQ platform or a specialized smart contract in the previous paragraph has 

sent a DELETE response, the query queue management tool deletes queries from MessageQueuing smart 

contract through DeleteRequest method.
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ROADMAP

2017

Acquisition of the trust fund

Establishment of Zodiaq Blockchain Corp

Financial Institute:

• acquisition of the trust fund;

• opening an account in wells fargo;

• receiving SWIFT, fatca and aml.

Cryptobank:

• registration and obtaining a banking license;

• development of personal cabinet;

• crypto-currency wallets;

• Internet bank.

Crypto-currency Zodiaq Exchange:

• development of the bidding system interface;

• launch of the exchange on test nodes.

Hedge Fund:

• opening accounts and legal structuring;

• development of infrastructure for storing, validating and accumulating stock exchange information:

• formation and accumulation of a database of price data;

• storage and accumulation of the base of fundamental news and indicators for further processing;

• storage and processing of non-price information related to crypto-currencies and tokens;

• development and backtesting of the investment strategy (smart beta);

• development of the execution unit for the long-term investment strategy (Automated Long Term In-

vestment System, ALTIS).

Payment system:

• Integration with payment systems;

• commencement of mutual settlements in cash through banks;

• launch of mobile application Zodiaq Pay;

• cross-border cash transfers.
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Cryptobank:

• obtaining SWIFT, FATCA, AML Certificate, etc.;

• deployment of Automated Banking System (ABS) software;

• authorization with payment systems and gateways;

• development and launch of mobile bank Zodiaq Pay.

Crypto-currency Zodiaq Exchange:

• launch of exchange in real mode on real nodes;

• creation of legal infrastructure and opening accounts;

• attestation at the regulator’s office;

• integration with international payment systems;

• adding new coins;

• formation of own liquidity;

• integration with mobile application Zodiaq Pay;

• authorization with other exchanges;

• application with open API.

Hedge Fund:

• preparation and creation of Offering Memorandum;

• SEC, compliance;

• development and backtesting of the investment strategy (smart beta) with rebalancing once a month;

• development of a group of short-term/medium-term strategies (AI-driven smart alpha):

• training the neural network on the accumulated price and non-price data;

• creation of infrastructure for execution of transactions;

• development of HFT-ARB strategies;

• development of ICO screening system.

Payment system:

• expansion of service geography (Indonesia, Philippines, China, India, Malaysia, Sri Lanka, Bangla-

desh, Vietnam, Nepal, Pakistan, Myanmar, Thailand and Cambodia);

• PCI DSS attestation;

• launching a multi-currency plastic card;

• development of software for processing payments and launching crypto-currency acquiring.

ZODIAQ ECO System:

• launching currency of the project;

• withdrawal of the project currency to external exchanges;

• formation of strategic partnerships;

• launching tools for processing tokens;

• development of own blockchain.

Financial indicators

The gross turnover of the system is 50,000,000 USD.

The number of the customer base is 500 000 users.

The revenue is 3,000,000 USD.

2018
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2019

Cryptobank:

• authorization of SWIFT/SEPA;

• VISA/MC membership;

• issue of cards;

• development of an open API.

Currency Exchange:

• increase of the working capital;

• launching the decentralization module;

• introduction of margin trading;

• Authorization with other exchanges;

• development of investment accounts;

• expansion of service geography.

ZEST Foundation:

• development of algorithms for bidding strategies;

• invested strategies;

• venture investing;

• microcrediting;

• providing margin liquidity.

Payment system:

• acquiring;

• POS-terminals for receiving crypto-currencies in retail outlets;

• installation of cryptonates;

• launching of cross-border money transfers.

ZODIAQ ECO System:

• transfer of the system to its own blockchain;

• connecting third-party banks to ZODIAQ platform;

• SEC attestation;

• legal structuring.

Financial indicators

The gross turnover of the system is 300,000,000 USD.

The number of the customer base is 10 000 000 users.

The revenue is 10,000,000 USD.
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2020

ZODIAQ ECO System:

• business scaling;

• increasing the customer base to 300 000 000 users;

Financial indicators

The gross turnover of the system is 1,500,000,000 USD.

The number of the customer base is 300 000 000 users.

Revenue is 400,000,000 USD.

2021

ZODIAQ ECO System:

• business scaling;

• increasing the customer base to 300 000 000 users;

Financial indicators

The gross turnover of the system is 1,500,000,000 USD.

The number of the customer base is 300 000 000 users.

Revenue is 400,000,000 USD.
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TOKENOMICS

Emission of token

Tokens are issued on Ethereum platform (ERC20) and distributed in the course of ICO between the partici-

pants (customers), partners and consultants and team. The total issue of tokens is limited, and makes 300 

million.

The abbreviated token is ZOD.

• Hard cap is the total amount of required investment, which makes 104.719 million USD. Fees are 

fixed based on the total number of collected coins at the current exchange rate, in USD equivalent.

• Soft cap is the minimum amount of attracted investment, which makes 1.5 million USD. If the amount 

of fees does not reach the minimum mark, all collected funds will be returned.

The final issue is determined when all the stages of the primary allocation have been completed. Unallocated 

tokens are destroyed by a smart contract.

Stages of al location of token ZOD

The concept of holding ICO, when ZOD token will be distributed, has a finite multi-stage phased order.

The method of step-by-step attraction of financing has a number of advantages, both for the project and 

potential participants of the project.

ZODIAQ project is based on four fundamental objects, each thereof is a separate stage with a certain cost 

of implementation.

The following rounds with the following indicators have been scheduled:

Round Cost of token in USD Date of performance Hard cap
I Pre-ICO 0,1 USD 21.05.18 -10.06.18 5 743 000 USD
II Bank 0,2 USD 08.07.18 - 07.08.18 24 535 000 USD
III Exchange 0,75 USD 04.11.2018 - 03.12.2018 23 901 000 USD
IV Payment System 1,5 USD 03.02.2019 - 02.03.2019 14 540 000 USD

V Hedge Fund 2,0 USD 02.06.2019 - 01.07.2019 36 000 000 USD
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Within framework of the proposed model of crowdsale, exact ICO start/finish dates may not be laid within a 

contract, therefore the dates indicated may be slightly shifted in both directions.

• All tokens participating in ICO are an integral part of one emission.

• The price of the token is set for every specific round of the crowdsale.

• The round is considered complete if the time is over or the amount received from the sale of ZOD 

tokens and quoted in USD at the current exchange rate or meets Hard Cap of a particular round.

Their consistent implementation requires step-by-step financing.

The first stage is the bank, implementation thereof will begin after completion of the first presale.

The attraction of financing for every stage is divided in time. The implementation of every next phase of the 

project is accompanied by a new round of ICO.

The cost of the token increases with every new round, and the share of investment risks decreases, while 

the value of the token grows due to development of infrastructure and launch of services and the Road map, 

accordingly.

This explains step-by-step structure of increasing the token value with every next round, expressing the 

advantages of the early participants of ZODIAQ project, as indicated in the table.

Thus, admission at an earlier stage will be the most profitable, since the earlier you buy the tokens, the more 

you earn.

In the event that all tokens intended for implementation within the current round are sold out ahead of time 

and the round time has not yet come to an end, the project reserves the right to sell the tokens of subse-

quent rounds while keeping the raising factor of the value.

Thus, the number of actually performed rounds may be reduced to one.

The last stage is designed primarily to raise funds to ensure that all project entities have liquidity, therefore 

the upper limit of charges may be shifted to a greater extent proportionally to the demand.
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Allocation of funds

The allocation of funds collected during the preliminary round of Pre-ICO differs from the subsequent rounds, 

during which the funds raised will be directed mostly directly to the construction of the project.

Thus, the funds raised during Pre-ICO will be expressed as a percentage as follows:

• 50% - marketing; 

• 20% - development;

• 5% - infrastructure; 

• 10% - legal support; 

• 10% - security; 

• 5% - operating expenses.

At the same time, during the main rounds the following distribution will be provided.

• 30% - development;

• 30% - infrastructure;

• 20% - marketing;

• 10% - security;

• 3% - legal support;

• 7% - operating expenses.

Distribution of tokens

80% - public offer

10% - founders and team

5% - partners and consultants

3% bounty

2% referral program

The pool of investors is formed from the number of actually sold tokens at all stages of ICO and is considered 

as 100%. With respect to this number, all other pools are calculated.
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Termination of ICO

Upon completion all rounds, the actual termination of ICO performs several important functions that are 

customary on the side of the contract, in order to exclude the possibility to change the rules of the game on 

the go - this is the route moment.

1. The end of ICO is accompanied by a call of a special function whose task is to determine the final release 

of the token. If all tokens are sold, then the amount, equivalent to the number of tokens sold, is fixed. If any 

tokens are left at the contract address, they shall be destroyed and then their final number is fixed.

2. From the received value of the final issue of the token, calculate all the funds that are expressed by per-

centages - tokens of the team, advisors, bounty program participants, and the project’s reserve fund.

3. From this moment, all the timers for the tokens begin, turnover thereof have certain restrictions imposed.

If, upon completion of ICO, when Hard Cap is declared at 104.719 million USD, all or most of the tokens are 

sold, and the remaining tokens are not sufficient to cover all the pools, in this case, the contract provides a 

function that can only be executed once after completion of ICO and issue of the missing tokens. After that, 

an additional issue of tokens becomes unavailable forever.

Development of several contracts that control all ICO processes, in charge for beginning, pauses and com-

pletion of the campaign and related actions are the solution in the case of ZOD.

Calling functions “Start”, “Pause” and “End” is available only to the contract administrator.

Also upon completion of ICO, 25% of the volume of tokens sold as a reserve fund is issued in addition, only 

once.

Reserve fund tokens may be needed for possible future financing, either to pay commissions or compensate 

for lost tokens during the company’s ICO

Distribution of tokens

10% Founders and team 

3% Bounty 

80% Public offer

5% Partners and advisors

2% Referral program
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Reserving of tokens

For certain groups of holders of ZOD tokens, some restrictions on the term of the secondary realization are 

stipulated. For example, team members receive a dedicated token pool with the imposed resale restrictions, 

which expire 24 months after the end of ICO.

There are restrictions on using the tokens of the following pools:

• Buyers - tokens sold on Pre-ICO are blocked until the end of the first round, in turn, the tokens of 

the first round are blocked until the end of the second round, buyers of the second round are blocked until 

the end of the third round, and buyers of the third to the end of the fourth round;

• founders and the team - 24 months;

• partners and consultants - 6 months;

• reserve fund - 24 months;

• bounty - 1 month.

These restrictions on the period of use are introduced in order to comply with the interests of the project 

participants, are specified in the code of the smart contract and are not subject to change.

Token exchange rate

The starting price of one token is 0.1 USD.

Since all the main items of project costs are accounted for in USD, it was resolved to link the token to USD.

Token is a digital obligation to the services of ZODIAQ (Asset-backed tokens), which is the guarantor of the 

token conversion.

In the future, after all rounds of ICO, it is proposed to place quotes of the token on the crypto-currency ex-

changes. The turnover of tokens in the secondary market is not excluded after the first rounds.

Demand for the token will grow in proportion to the audience of the project and the list of services provided, 

since users of ZODIAQ services associated with crypto-currency operations need ZOD to pay for services. 

According to the financial model, the income from the project activity increases monthly. 20% of revenue 

being paid in the form of bonus incentives for the user’s activity will increase proportionally. Obviously, the 

tokens received as payments for the services of the project, in time will not be enough for bonus payments. 

Therefore, ZODIAQ will redeem ZOD tokens on the secondary market, thereby stimulating the token to in-

crease the exchange rate systematically.
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Legal status of the token

ZOD is not a digital currency, a security or any other type of financial instrument. ZOD does not give any 

other rights in any form, including but not limited to any property, distribution, including but not limited to 

profit, redemption, liquidation, possession, including all forms of intellectual property or other financial or 

legal rights, different from those described in “White paper”.

Restrictions

Restrictions on the purchase of ZOD tokens apply to citizens of the following countries: USA, Switzerland, 

Singapore and Canada. All other jurisdictions are subject to KYC policy requiring mandatory identification.

In case of revealing violations of these restrictions for the part of residents of the listed jurisdictions, the 

invested funds are subject to mandatory return.

Use of the token

The token is designed without any signs of securities and is involved in the system of rewarding user activity. 

The token is provided with services of the project, acts as a universal means of calculation for performance 

of operations on ZODIAQ platform. The user’s need for the project services will ensure a steady demand for 

the token on the secondary market.

The cost of the company’s services depends on the type of service and is denominated in the currency of 

ZODIAQ bank - USD. To compare the scope of services provided in exchange for a token, calculation of the 

average exchange rate of the token at the time of the transaction is used at every specific moment of time.

The list of ZODIAQ services is not limited to operations with crypto-currency assets and includes compo-

nents of traditional banking systems, similar to Swift, focused on mutual settlement in fiat currencies. For 

users of this segment, possession of ZOD tokens is not a prerequisite, but their availability entitles them to 

prioritized service with a discount.

To use the token as a promotion of user activity, see the section Bonuses distribution system.

Life cycle of the token

Users who receive tokens during ICO have an opportunity to use the services of the project first by paying 

with tokens for the services of the company.

Tokens received on the project’s balance sheet form a fund for making monthly payments to the users (see 

the section Bonuses distribution system). If the amount of the fund is not sufficient to make payments, the 

project will buy tokens from the users at the stock exchange.

The cost of transactions

All transactions of the ERC20 standard are accompanied by an Ethereum network commission and depend 

on network utilization. This factor does not depend on the activities of the project and requires consideration 

of possible associated risks.

Ethereum platform will eventually be replaced with a proprietary block-system that will remove all transaction 

costs, as well as possible risks of using third-party systems.
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The value of the token for its holders

• mutual settlements within certain ZODIAQ services;

• participation in loyalty programs and obtaining additional bonuses;

• reduced commissions up to cost.

Bonuses distribution system

Every tokenholder takes part in the distribution of bonus tokens.

The distribution of bonuses among the tokenholders is determined by several factors:

• the balance of tokens;

• the period of possession of the tokens;

• the privilege of the tokenholder;

• any commission payments paid by the project to the holder.

The balance of the tokens on the account of the tokenholder is sent daily at the end of the bidding day 

(23:59:59 EAT). Based on the average monthly indicator of the balance of the tokens, it is resolved, whether 

the user belongs to a particular group. The month is 30 calendar days.

20% of the gross profit margin is distributed from the gross (net) revenue of the project among all the groups. 

Gross margin in accordance with international financial reporting standards is calculated as gross proceeds 

(the amount of currency purchased) minus the cost (the volume of the currency sold + exchange commission 

for exchange transactions).

Balance of tokens

The balance of tokens is the actual number of tokens per account of the tokenholder. The number of tokens 

may increase due to the purchase of tokens during ICO, on the exchange, from other users, or decrease due 

to payment for the use of services or the sale of tokens.

For the accrual of bonus tokens, the balance of tokens is calculated at the end of every day, that is, at 

23:59:59 EAT. That is, tokens purchased and spent during one operational day are not taken into account 

to charge any bonus tokens.

The term of possession of the tokens

The term of possession of the tokens is the number of full days during, when the tokens were on the balance 

of the tokenholder. Due to the fact that average monthly balance of tokens is used for calculation of the bo-

nus tokens, the term of possession of tokens on the balance sheet is an important factor.
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Privi leges of the tokenholder

Commission fees paid by the tokenholder to the project

Average monthly balance of tokens, as well as use of the services of the system are an important factor for 

monthly charging of bonuses. Every month, the system operator calculates the amount of commission fees 

made by users of every group.

To charge bonus tokens and pay them, the user’s personal contribution to the result of the group to which 

he/she is classified, is taken into account. Bonus tokens are distributed in proportion to the personal con-

tribution of the user.

Formula of calculation of bonus tokens

Formula of calculation of bonus tokens is as follows:

Х = Z/Y,
where Х – amount of bonus tokens charged, Z – amount of commissions paid by the tokenholder for the use 

of services ZODIAQ, Y – amount of commissions paid by the group of tokenholder for the use of services 

ZODIAQ.

Withdrawal of token from the stock exchange

Different rounds correspond to every element of the project:

I - Pre-sale (Bank)

II - ICO (Exchange)

III - ICO (Payment System)

IV - ICO (Hedge Fund)

After three public presales aimed at financing the same infrastructure facilities, the final round will be held - 

ICO, after which the token will be available for bidding on crypto-currency exchanges.

Between the end date of ICO and start of the listing of ZOD token, the first exchanges may take up to three 

months to complete technical and legal integration of ZODIAQ with bidding platforms.

Risks

It should be taken into account that the use of ERC20 standard token implies the dependence on the load of 

blockchain Ethereum on the network and associated possible increases in the cost and time of transactions.

Given the insufficient volume of sales of the company’s own services, the situation will regularly develop 

when ZODIAQ will be forced to purchase tokens on the exchange to make payments to its users. The con-

sequences of such influence on the exchange quotations of the token should be foreseen.

Group Average monthly balance of tokens Share of the group in bonus

A <=1 5%
B 1<=1000 10%
C 1000<=100 000 35%
D >100 000 50%
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