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BRIKCOIN is a revolutionary investment 
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What’s more, it achieves this by building 
sustainable and affordable housing in 
the UK to ebb the growing national 
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“BRIKCOIN is THE property blockchain allowing 
everyone around the World to benefit in a way never seen 
before. BRIKCOIN will give millions of people access to 
the property market, offering instant market liquidity to an 
otherwise illiquid asset class. BRIKCOIN builds 100% 
genuinely affordable homes, creates sustainable 
communities and improves people’s lives. BRIKCOIN –
EVERYBODY WINS” 

James Hare – Founder BRIKCOIN

“Our mission is to create a community with the common 
interest of decentralisation of the property market for the 
benefit of the community.”

Mark Gathercole – Co-Founder BRIKCOIN

“BRIKCOIN does not just innovate the blockchain 
offer, it transforms and accelerates access and 
opportunities for the most vulnerable in society. 
Instead of waiting for change; BRIKCOIN is the change 
and enabler.”

Emma Garrick – BRIKCOIN Global Ambassador 

“BRIKCOIN is a cryptocurrency that everyone can get 
behind and support. I am very passionate about what 
we are trying to achieve, because genuinely, everybody 
wins. We have the opportunity to effect real change in 
real peoples lives without a single cost to the tax payer, 
and we can all make a profit while we do it. Why 
wouldn’t you want to be involved?”

Becky Foster – Creative Director BRIKCOIN 
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A WARM BRIKCOIN WELCOME TO YOU

On behalf of the team at BRIKCOIN, it is my pleasure to present this White Paper to you. 
BRIKCOIN launches its’ private and public sale rounds in mid-2019 and represents a unique 

opportunity. BRIKCOIN is the first decentralised blockchain application dedicated to 

delivering 100% genuinely affordable and key worker housing in the United Kingdom. While 

utilising and enhancing all the current and future capabilities of the Ethereum blockchain; 

BRIKCOIN’s core activities are in the sourcing, acquisition, development and management of 

residential property, aimed at increasing BRIKCOIN’s value for the benefit of our token 

owners. We look forward to welcoming you as an owner of BRIKCOIN.

James Hare
Founder - BRIKCOIN
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1. 

BRIKCOIN Tackles the UK’s Affordable 
Housing Crisis Using Blockchain 
Technology
BRIKCOIN has developed a unique financial model to answer the huge deficit in the affordable 
housing availability in the UK while solving the lack of liquidity for investments into private 
developments.

According to research undertaken by housing charity - Shelter, 3 million new affordable homes need 
to be built in the UK by 2040. Currently, just 6,000 homes are being built every year.

Deploying blockchain technology, BRIKCOIN aims to build, acquire or redevelop property in an aim 
to create 100% affordable housing properties.

Blockchain technology, the only way forward

Currently, investors in private development companies and funds cannot liquidate their investment 
quickly. When faced with mass liquidation of investor stakes, the companies have to, in turn, 
liquidate their property assets at below market rates to return funds.

Blockchain technology is currently the only way to solve the UK’s social housing crisis whilst 
involving the community and securing investors benefits and liquidation. James Hare, CEO and 
Founder of BRIKCOIN states: “Of all the benefits of blockchain, liquidity is the kicker for BRIKCOIN. 
Property investment is an inherently illiquid asset class. BRIKCOIN’s model allows investors to 
liquidate their investments on global cryptocurrency exchanges, 24/7.”

James Hare got his hands onto blockchain technology early 2017 and has since been working on the 
BRIKCOIN model. James’s 20 years’ experience in the property industry and his financial 
background helped him figure out how blockchain could finally be the technology needed to shape 
his solution: “I was already working on a conventional affordable housing solution, an issue close to 
my heart, and at that time I was also beginning to learn more about cryptocurrencies and the 
benefits of blockchain technology. I then thought, what if we could create a truly cross border effect, 
to combine blockchain technology with a centuries old understanding; land and property. The 
outcome is BRIKCOIN.”
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A unique model for a national crisis

BRIKCOIN’s unique model is, according to James Hare, why BRIKCOIN will succeed in providing 
affordable housing while keeping the community and investors involved in the long run.

He explained: “Firstly, BRIKCOIN retains ownership of each of its properties, which backs, supports and 
increases the BRIKCOIN token value. Secondly, BRIKCOIN in selling the long lease guarantee from the 
Local Authority to the pension funds will typically benefit from a competitive 20% profit. Finally, BRIKCOIN 
also generates revenues from property development management fees and facilities management fees.”

BRIKCOIN will issue 1 billion BRIKCOIN tokens sold on their user-friendly platform accepting FIAT 
currencies as well as cryptocurrencies. Following a successfully completed private sale of 10% of this 
amount, (over £300,000 raised before Q1 2019) the presale and crowd sale will distribute a further 50% of 
the BRIKCOIN total, with 20% and 5% set for community rewards and philanthropy respectively. 
From August 30th onwards, BRIK will circulate on crypto exchanges as an ‘ERC-20’ token backed by the 
Ethereum blockchain. 

The funds raised during the token sale will be invested in building affordable homes across the UK. The 
properties will then be handed over on a 50-year lease to the local council with an agreement in place that 
ensures that the rents will remain below pre-defined affordable rents.

The 50-year income strip of rent payments will then be sold to pension funds which invest in stable, long 
term income generating instruments. Since these payments will be made by the local council, it will be 
backed by the rock-solid guarantee of the central UK government, making them very attractive income 
generating instruments for the pension funds.

The team is in direct communication at the highest level with 18 of the 32 London Boroughs and have on 
going communications with the GLA, again at the highest level alongside Government ministers. 
Furthermore, they have forged strong ties with many other Local Authorities throughout the country, 
garnering the support of local MP’s and SCS’s. As a private developer, BRIKCOIN will be moving forward 
with several schemes over the coming months.

James Hare concluded: “I believe every person should have a safe, secure shelter, a home.”
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1.1  

The BRIKCOIN core model is entirely funded by the private sector and as such can unlock significant 
investment leading to large scale delivery of genuinely affordable and key worker housing. 

The government is trying to address this National Crisis and are looking at funding options, including 
but not limited to grant funding and subsidised loans to enable developers to deliver more affordable 
housing, BRIKCOIN does not require any grant funding or subsidised loans to enable us to deliver 
affordable and key worker housing.

The continued sale of land to subsidise affordable rented accommodation is unsustainable and is the 
very reason we are in this crisis.. It is insanity to continue down the same routes which have clearly 
failed and expect a different outcome

Solving a National Crisis

Just because so little has been done by Local Government for so long, there is no reason to lose hope.. 
The BRIKCOIN model will be utilised to deliver the funding desperately required to enable future 
generations to be able to live in affordable rented accommodation.

BRIKCOIN has ‘the’ solution to the United Kingdom’s biggest 
economic and social problem- the chronic shortage of affordable 

and key worker housing…

BRIKCOIN is a eureka moment for affordable and key worker 
housing in the United Kingdom and as such needs to be fully 

instigated. 
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1.2  

The History of Affordable Housing
The chronic and increasing shortage of affordable and key worker housing is the most pressing 
economic and social issue facing the UK today. It is a national crisis. There are 1.8 million households 
across the United Kingdom on local authority housing waiting lists, with 375,000 in London alone. 

Against this, just 6,592 affordable homes were built in London in 2017. The total cost to the government 
and local authorities of providing housing in England is £2.8bn per annum, with the cost of homelessness 
at £400m, often as a result of inflated rates charged by private ‘Bed & Breakfast’ accommodation 
providers. The problem is not being addressed. 

London’s population is expected to grow to 9.8 million by the middle of the next decade. But without 
action, employees such as teachers, nurses and emergency service workers will leave the city, according 
to the joint study by the University of Westminster and housing charity Dolphin Living. 

Research also shows that shared ownership schemes, which have long been touted as a key part of the 
solution create their own affordability challenges. 

Rental costs growth across Britain, but particularly in London, has raced ahead of wage inflation since 
the 2008 global financial crisis, especially for those in the public sector where, in some roles, wages have 
been frozen.

BRIKCOIN, with funded development and long-term finance backing, has created an entirely new 
funding model for the affordable housing sector that will overturn the current Housing Association model 
which has been unchanged and unchallenged for decades. The business has been created solely to 
provide genuinely affordable private rented sector (“PRS”) homes for local authorities to house tenants 
they deem most in need, typically a mix of key workers, those on low incomes, and those on housing 
benefit, at no cost to the local authority, and at rents significantly discounted to open market levels and 
currently defined ‘affordable’ levels.

The BRIKCOIN concept is new to the market, having been conceived by its founders, and is based 
around the principle of taking the key respective strengths of the private and public sectors and 
combining them into a joint venture model.

The Cost of Living

“In a move worthy of George Orwell’s Ministry of Truth, affordable rent is to be 

set at 80% of the local market rent. Across whole swathes of southern England 

affordable rented properties will simply not be affordable to people on low 
incomes.”

The Guardian, UK National Newspaper

A one-bedroom home in the capital is £1,981 per month while the average London local housing 
allowance rate is £895 per month for a one-bedroom home. In central London the situation is even 
worse with a one-bedroom home in Westminster commanding an average rent of £3,533 per month. 
Figures published in Homes & Property predict that over the next two years rents will rise by 16% 
compared to a predicted rise in income of just 2.5%.
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The public sector has to be creative in its thinking:

Former Cabinet Minister, now Head of the new National Infrastructure Commission (NIC), Andrew 
Adonis writes: “The collapse in housebuilding has largely been a function of the withdrawal of the state 
and local authorities from planning and developing new settlements since the mid-1970s,” in a 
Prospect magazine feature headlined: How to fix the housing crisis. “Housebuilding has been almost 
entirely left to the private and voluntary sectors, which cannot meet demand alone.”
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1.3  

The continued sale of publicly-owned land to the private sector is unsustainable and transfers value 
from the public to the private sector. Unless public and private sector leaders change their strategies, 
the growing crisis of affordable housing will continue to be ‘the’ major long-term national economic 
crisis that is already leading to widespread social dissatisfaction. Housing is what creates and defines 
cities. Affordable housing is what makes successful and scalable cities. As such, affordable housing is 
essential to the continued success, growth and competitiveness of all UK cities. It is time for 
governments to make step changes in their delivery models, and in particular, to shift into a more 
outsourced, public-private partnership oriented approach on both the supply side (new homes) and the 
demand side (financing products).

Why is BRIKCOIN needed and the 
BRIKCOIN business model 

THIS MADNESS HAS TO END…100% GENUINELY AFFORDABLE HOUSING 
IS THE ONLY ANSWER

BRIKCOIN develops genuinely affordable housing – our smart homes are built to rent in partnership 
with local authorities and other public and private sector bodies. Our newly-conceived financing and 
development model provides desperately needed rental housing at a fraction of open market rental 
levels whilst generating capital and/or income receipts for the owner.

What does BRIKCOIN do?
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• Identify suitable sites and acquire land 

• Agree an optimum design, housing and rental mix

• Secure all permits and planning authorisations

• Manage the entire on and off-site build process

• Provide 100% of the funding required to acquire land and complete the development 

• Manage and maintain the housing

100% of BRIKCOIN’s housing will be genuinely affordable rented housing and 
100% will remain in long-term ownership at all times.  Because BRIKCOIN is 
private, right-to-buy legislation does not apply, and every home built can 
remain in long term ownership.  Right-to-buy is viewed negatively by local 
authorities as it is seen as a transfer of an asset out of the ‘affordable’ market 
into the open market.

Our cities are becoming polarised to the extent that they are in danger of losing their ability to function 
efficiently. The people that make a city tick can no longer afford to live there, and we will all be the 
worse off for it. BRIKCOIN has brought together a high profile team of experienced industry figures to 
address this problem. The model ensures that the land is developed and key workers can rent homes 
at dramatically below-market rents.

BRIKCOIN will :

Who benefits?

● Current and future generations of city dwellers – BRIKCOIN ensures that a legal covenant is 
applied to the land on which it develops its housing such that it will only ever be able to be 
used for this purpose, even after the housing we build reaches the end of its operational life.

● Investors who reap the benefits of funding and owning an asset for which demand far outstrips 
supply. BRIKCOIN will also see gains in secondary markets as it will trade 24/7 everyday on 
major cryptocurrency exchanges.

SUPPORTED BY INSTITUTIONAL FINANCE AND TIER ONE CONTRACTORS…

Acquisition & Development Phase – 1 to 3 Years
A BRIKCOIN-controlled special purpose vehicle (“SPV”) will, at its own cost and in consultation with the
relevant local authority, acquire or develop new rental housing. This housing will be available for
occupation by tenants at the full discretion of the local authority. Planning consent will be sought for
100% affordable housing, available to rent at discounted levels to open market, and indeed even to
currently defined ‘affordable’ rents.

12



PICTURE TITLE

BRIKCOIN will grant the local authority a 50 year right to occupy the land plot and BRIKCOIN will
develop housing that meets the planning qualifying criteria of ‘affordable’, under a legal agreement
(“Concession Contract”). On Day 1, and for the full 50 year term of this agreement, the local authority
will guarantee a monthly fixed rent (“Guarantee”) to BRIKCOIN, in exchange for BRIKCOIN giving it the
right to house tenants in the housing it has developed. The Guarantee will be fixed on Day 1 subject
only to CPI-linked movements. It is based on an amount that will enable sufficient funds to develop the
project and provide BRIKCOIN’s development profit. The Guarantee will be set at a discount to all
potentially competing rental categories, including the local housing allowances (“LHA”), or what used to
be called housing benefit, set out by the Department of Work and Pensions.

During the operational phase, BRIKCOIN, in conjunction with the local authority, will manage, let and
maintain the units, letting to a mix of tenants at the full discretion of the local authority, at the
discounted rental levels that were agreed at the planning stage. The rent collected from tenants by the
BRIKCOIN/ RP/Local authority partnership (which could in theory be charged at up to currently defined
‘affordable’/ Intermediate levels, but in any event which would have been consented during the
planning process) will always significantly exceed the level of the Guarantee, such that the Guarantee is
unlikely to be called upon. This is significant in that this contingent liability Guarantee will not appear on
the local authority balance sheet as a liability. In effect the BRIKCOIN housing is ‘self’-financing’ as the
income derives from tenants themselves, and not the Guarantee. The Guarantee is merely additional
security for BRIKCOIN’s funders. Any surplus rents collected will be passed to the local authority as
sustainable income generation and/or to cover management and maintenance costs.

The cost of management services will be met by the local authority, either via sustainable income
generation collected over and above the Guarantee payments, or from its own cash resources

Operational Phase – 50 years

Appeal for the Public Sector

The BRIKCOIN product is attractive to the public sector client because it:

• contributes to solving the most pressing economic and social issue facing the UK today –
the chronic shortage of affordable housing;

• can be let at significantly below-market rents;

• has a net operational cost of zero to the local authority during the lease term;

• has the potential to provide them with sustainable income generation in certain locations

• can accommodate tenants at the discretion of the local authority, giving them free reign
over tenant mix and categories

BRIKCOIN brings a highly experienced management team to grow the business, as well as partners with
exceptional track records to ensure the deliverability of the housing product. Construction, financing,
planning, legal, public sector and marketing have been fully considered and researched and agreements in
principle are in place with key partners. Feedback from senior civil servants in both central and local
government suggests that the concept is ‘ground-breaking’.
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1.4 

BRIKCOIN is a compelling investment proposition:

• There is no demand risk from end users of the product, such is the shortage of affordable
housing in the United Kingdom. Demand far exceeds supply, and the imbalance is continuing
to grow;

• Sustainable, profitable rental levels for the product are lower than for any alternative delivery
method due to the impact of the local authority Guarantee on cost of finance;

• Backing a high profile, highly respected management team, all with enviable track records in
their own right;

• Investing into a counter-cyclical industry thereby providing a hedge against traditional
property investment;

• Lack of direct competition for the product;

• Ability to compete against the current providers of similar product (public sector and housing
associations) on a non-level playing field (no right-to-buy under BRIKCOIN model). BRIKCOIN
is the Global Decentralised Property Platform.

Why Invest?
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1.5 
Why Transact?
Buyers of BRIKCOIN gain exposure to its value proposition, which is driven by the successful and
sustainable delivery coupled with the efficient management of 100% affordable housing in the United
Kingdom, benefitting from the upside that this will give to token holders.

• BRIKCOIN is a transactional token, which will be traded on several global Crypto Exchanges
offering 365 24/7 liquidity

• BRIKCOIN retains ownership of each of its’ properties, which backs, supports and increases the
BRIKCOIN token value.

• BRIKCOIN in selling the long lease guarantee from the Local Authority to the pensions funds, will
typically benefit from a competitive 20% profit.

• BRIKCOIN also generates revenues from property development management fees and facilities
management fees.

• It is anticipated that once BRIKCOIN is successful in its United Kingdom affordable housing
initiative, we will expand our reach into other countries (of which there are many) facing similar
economic / housing crises, that are not being addressed by Government and which require
BRIKCOIN’s investment and development solution.

• Expansion and scaling of affordable housing projects, which will be listed on Exchanges after
BRIKCOIN’s launch in 2019, gives token buyers greater choice and geographic diversity in their
given exposure.

• BRIKCOIN, in working with government departments, agencies and public bodies, will identify
key sector specific housing requirements and enter into public-private partnerships (‘PPP’) with a
clear focus on the right delivery. This will not only benefit those workers desperately in need of
suitable housing, it will add significant value to BRIKCOIN.

PICTURE TITLE

LOCAL 
AUTHORITY

NHS MINISTRY OF 
DEFENSE

UK FIRE SERVICE UK POLICE 
FORCE
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2.  

Technical Summary: Blockchain for 
Affordable and Key Worker Housing
Benefit from Blockchain technology to increase transparency, data integrity and efficiency

It is our technological vision to bring real estate onto the Blockchain and to build intellectual property 
(IP) around it. Data integrity can massively increase efficiency for transactions. 

Full transparency on the underlying properties 

Each BRIKCOIN holder shall benefit from the advantage of improved asset management on the 
blockchain. Tenancy and vacancy, income and expenses as well as asset management achievements 
are trackable immediately and at all times.

PropTech

We introduce new standards by disrupting the real estate market using Blockchain. A complete 
ecosystem, powered by programmable business processes in the form of smart contracts, creates 
game-changing market opportunities for the real estate industry and modern proptech trends to follow. 

Efficient and Fully Liquid Investment in Affordable Housing

Classic direct investments in real estate are burdensome and often prone not only to opacity but to 
high transaction costs. Furthermore, direct investments often require large size holdings and bank 
funding and are illiquid by nature. Unlike traditional indirect real estate instruments, BRIKCOIN shall 
offer full liquidity and grant real time access to key information about the real estate (e.g. clear overview 
of occupancy rates, rent-free months, utility efficiencies (gas, electricity, water etc.). This is one of the 
key features of real-estate management on the Blockchain. 
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Property belongs on Blockchain 

BRIKCOIN is an innovative development company determined to disrupt real estate transparency, data 
integrity and efficiency standards with a real-life case study and future IP revenue streams. Most 
importantly, we believe that the BRIKCOIN real estate portfolio will be a positive show-case and will 
lead to a disruption in real estate management. BRIKCOIN’s features are fully transparent for 
participants and shall ensure an alignment of interests between asset manager and BRIKCOIN holder. 
BRIKCOIN will enable a fully remote self-managed and decentralized platform to run and manage real 
estate portfolios on the Blockchain. This will be achieved by using the right combination of cutting edge 
technologies that have recently emerged and are transforming financial and real estate reality. 

*BRIK is BRIKCOIN’S Blockchain real estate robot and stands for “Buildings, Reporting and Investment 
Keeper” and shall provide investment recommendations and automated valuation models with data-
driven insights into the market value of managed assets as well as monitoring, prediction of yield 
performance, sustainability and amortization of managed assets. 
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2.1  

What is our technological vision? 

BRIKCOIN is a very important Blockchain use-case and real-life case study and will generate future IP 
revenue streams. Building a professional real estate portfolio on the Blockchain is the most central 
component to attain BRIKCOIN’s goal of positively disrupting the real estate industry. Our vision is to: 

Create radical transparency 

The real estate sector often lacks transparency. Commissions and fees as well as other relevant 
information, in some cases even the transaction prices, remain undisclosed. Out of this opaque 
structure, costly disincentives are born, one example being that with increasing volume, fees increase 
thus incentivizing overestimates of the real estate values and misaligning interests of management and 
shareholders. If company managers buy overpriced real estate, impairments at the expense of its 
shareholders need to be made. We believe that “BRIK” will provide this transparency. 

Ensure data integrity 

Quality data is a scarce good in the real estate sector – incomplete and incorrect data not only hinders 
accurate valuations but renders them, in our view, best guesses. The importance of data-based 
decision-making cannot be emphasized enough when stakes and costs are as high as in the real 
estate sector. If data integrity and data readiness was ensured, fair transactions can be reached. We 
believe that “BRIK” will allow for exactly this by ensuring the quality, integrity and availability of real 
estate data. 

Realize efficiency gains 

In our view, the processes in the real estate sector today is inefficient in two different ways. During 
transfers, due diligence is time consuming, since all the data needs to be collected and examined 
manually. If data integrity and availability are ensured, A.I. and Big Data procedures will be used to 
automate the process. Another time-consuming activity are valuations, which usually suffer from 
inaccuracy due to lack of complete information. Given data integrity, they will be automated and data-
driven, thus be more accurate, saving time as well as eliminating human bias in the process. “BRIK” 
will realize unseen efficiency gains by providing these tools with the data required. 

Enable access to Blockchain real estate technology combined with an investment in Affordable 
Housing 

Real estate investments come with heavy obstacles for small investment sums, i.e. are infeasible 
without a lot of capital, due to the fact that transaction fees are high and information on properties is 
not available for the retail investor. Fractional ownership of a property is difficult and complex, and the 
next-to-kin investment are traditional REITs which usually have high entry barriers as well. Once the 
coin is tradeable, BRIKCOIN and “BRIK” will enable everyone to take data-driven investment 
decisions and participate in the returns on real estate only subject to their own economic constraints. 
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2.2  

How do we realise our technological vision? 

Disrupt real estate asset management standards

Real time monitoring of key performance indicators (KPIs) of the real estate can be performed using 
analytical dashboards. “BRIK” (Buildings, Reporting and Investment Keeper) is an example of such a 
dashboard built on top of a successful real estate asset management system and proposed to provide 
a high degree of real-time transparency. The way “BRIK” operates is by adding value from the 
different types of data we collect, i.e. maintenance and investment data. On the one hand, 
BRIKCOIN’s properties shall be ‘Smart Properties’, that is, they will be equipped with sensors to 
continuously measure maintenance data, such as energy consumption, environmental parameters (air, 
water) and infrastructure parameters i.e. heating data. Machine learning-based predictions and 
applications of AI (convolutional neural, recurrent and deep belief networks) trained on our smart data 
will replace simple probabilistic “Expectation of Failure” approaches to yield vastly improved 
forecasts. The automated micro-management of all the components shall reduce costs significantly, 
while informing the management consistently and offering slice-and-dice data illustrations for strategic 
decisions. Valuations can be based on these exact intrinsic properties of the real estate and “BRIK” 
thereby offers an alternative to the more market based, extrinsic, models.

BRIKCOIN uses the Ethereum Blockchain Protocol

Blockchain is a technology based on an open public ledger, where chains of transaction blocks are 
linked cryptographically. This creates logical structures, referred to as Merkel trees, sensitive to minute 
attempts to modify them. A ledger built on Merkle trees is extremely secure. Blockchain must remain 
fairy distributed in order to stay fraud-tolerant. And it should be relatively costly to do something 
harmful on the network. The system is not centrally owned by anyone and is maintained by the wide 
community of stakeholders as developers, miners and users, i.e. scaled up by people that benefit from 
it in exchange for service or payment. Arguably, the Blockchain can enhance, replace, but most 
importantly, improve work of existing institutions of trust if properly implemented and accepted by the 
society or business.

“Ethereum is a decentralized platform that runs smart contracts : applications that run exactly as 
programmed without any possibility of downtime, censorship, fraud or third-party interference.

These apps run on a custom built blockchain, an enormously powerful shared global infrastructure 
that can move value around and represent the ownership of property.

This enables developers to create markets, store registries of debts or promises, move funds in 
accordance with instructions given long in the past (like a will or a futures contract) and many other 
things that have not been invented yet, all without a middleman or counterparty risk.
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Due to its properties, such smart contracts on distributed ledgers can be used for a wide variety of 
applications, such as:

• digital assets, 

• tracking ownership or the provenance of documents, 

• for financial services (e.g. ICO), 

• physical assets, 

• voting rights, 

• secure encrypted Big Data processing. 

The ability of the Ethereum blockchain to support smart contracts makes it a platform of platforms or 
an ecosystem with its own sustainable economy, also called “tokenomics”. 

Automation of business expertise 

Transparency and efficiency are the founding principles of communication with the BRIKCOIN 
community of token holders, which are the clients and primary participants of the economic process. 
For that reason, the project is set up in a fashion where token holders, Research & Development (R&D) 
and Real Estate (RE) experts can work closely together. 

We are convinced that bringing real estate onto the Blockchain will start with giving a broader public 
access to investment opportunities into real estate. Our entrepreneurial and engineering commitment 
is focused on using clever combinations of existing off-chain and new on-chain technologies to 
provide management and investment services to BRIKCOIN holders as of today. The ultimate goal is 
to automate the provision of such services by means of AI, which is developed by the BRIKCOIN.

BRIK: Buildings, Reporting and Investment Keeper 

A drop in effectiveness of a real estate operation, which will ultimately lead to the inevitable loss of 
value, is easy to miss. Real time monitoring of key performance indicators (KPIs) of real estate can be 
performed by using analytical dashboards. BRIK is an example of such a dashboard. It builds on top 
of a successful real estate asset management system and is purposed to provide a high degree of 
real-time transparency. It depends both on a multidimensional data profile as well as the ability to 
analyse, visualise and browse data details in form of a rich user experience application…
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3.  

Such has been the interest in the BRIKCOIN concept that the directors have been able to draw
together an exceptionally talented and high profile Executive Board from senior positions across the
finance, public, construction, and planning sectors. The Executive Board members have many years of
experience at the top of their respective fields and are exceptionally well-connected within the sectors
most relevant to BRIKCOIN. Between the directors and the Executive Board, BRIKCOIN has access to
contacts at the highest levels in central and local government, financial institutions, and the
construction industry.

Company Overview and Management 

James’ expertise and proven track record of over 20 years, gives
BRIKCOIN deep insight into property and infrastructure, private
equity, international finance and online markets.

James has over £1 billion of transactional property experience
across the private and public sectors in the UK, Europe and MENA.
A significant part of his career has been dedicated to structuring,
recapitalising and leading developers through the emergence of
their projects.

James is a revolutionary; bringing far-ranging and wide-reaching
expertise to his investments into IT and New Tech, online trading
and commodities.

James’ BRIKCOIN mission statement is - build affordable homes, 
create sustainable communities, enhance people’s lives.

James Hare
BRIKCOIN Founder

Mark is a fearless, resilient and motivated entrepreneur working
hard for his success. Mark has built and is the owner of the large
construction company Grosvenor; that represents celebrities,
businesses, and large organisations. Mark is a wealth creator and
has nurtured and grown his clients and partners fortunes, through
long-term relationships and detailed analysis, protecting the
interests of others as if his own.

As a driven leader Mark has established successful businesses and
forged partnerships in a diverse range of industry sectors including;
cosmetics and beauty, automotive and marine supply. Mark is
extremely passionate about entrepreneurship and enjoys sharing
what he’s learned with others.

Mark Gathercole
BRIKCOIN Co-Founder
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Angkan Mukherjee
Chief Marketing Officer

Angkan has been involved in blockchain since 2012 and has
operated the respected ICO financial databank, icodata.io. He
comes with a diverse personal and professional background having
grown up and worked in Singapore, India, US and now China and is
the CMO for BRIKCOIN.

Dave Etheridge OBE, is a former Chief Fire Officer and Director for
Community Safety within Oxfordshire County Council Fire and
Rescue Service having served for 32 years. Additionally, David
attained the most senior position in the UK Fire Service as the
President of the UK Chief Fire Officers Association working directly
with the Local Government Association, UK Governments and
internationally. He was awarded an OBE (Officer of The Most
Excellent Order Of The British Empire) by Her Majesty Queen
Elizabeth II, for services to the fire, rescue and the country. Also
awarded the National German Fire Service Medal in 2017 from the
German Federal Government for International Relations.

David has extensive professional experience of the wider public
sector environment at a local and national level through various
strategic leadership roles. He is currently working supporting UK
and overseas government departments, public and private sector
clients with a full range of business development, public service and
emergency management-orientated consultancy.

He has a passion for the public sector and understands the need to
ensure a long-term sustainable solution is found to support the key
staff who deliver these vital services. He specialises in providing the
expertise necessary to support effective, efficient and sustainable
solutions through the delivery of high-quality, bespoke, ethical
advice and support.

Dave Etheridge OBE
BRIKCOIN Global Ambassador 
and Head of BRIKCOIN 
Philanthropy Program
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Becky Foster
Creative Director

Becky has worked in property since 2004, specifically the Central
London and Dubai lettings markets with the premier real estate
agent Hamptons International.

As well as a solid background in property, she has fantastic
creative skills and an in-depth understanding of BRIKCOIN that is
paramount in streamlining our message to the wider public.

“BRIKCOIN is a cryptocurrency that everyone can get behind and
support. I am very passionate about what we are trying to achieve,
because genuinely, everybody wins.

We have the opportunity to effect real change in real peoples lives
without a single cost to the tax payer, and we can all make a profit
while we do it. Why wouldn’t you want to be involved?”

With over 25 years experience of working in mainstream media in
the UK and Middle East, Neil has a vast knowledge of both sales
and implementation at the highest level.

A proven track record as Sales Director for multiple media owners,
CEO for 15 years for one of the largest media distribution
companies in Dubai and now a partner and owner of several
business himself, he is armed with a wealth of experience to draw
upon.

“Very rarely in this day and age are we presented with a true win win
opportunity. Brikcoin delivers exactly this, by providing sustainable
and affordable housing as well as ensuring guaranteed profits for its
investors"

Neil Bryans
Media Director
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Stephen Thompson MBE entered the commercial world in 2011 as
a business development executive specialising in the construction
sector, following a successful career in professional rugby union.

At 19 and halfway through his carpentry apprenticeship, He was
given the opportunity to play rugby professionally for Northampton
Saints. Stephen was selected for the English national team and
in2003 he was part of the history-making team that won the Rugby
World Cup, and was nominated for World Player of the Year. In
2005 he was selected to tour New Zealand with British & Irish Lions.

In 2011, after his rugby career concluded, through a serious neck
injury, Stephen returned to his construction roots and made the
move to Dubai, where the industry was experiencing rapid growth
and expansion. Stephen has lived and worked in Dubai for five
years where he has held roles in Business Development and
Relationship Management with fit-out and joinery firms
Knightswood and Plafond, as well as Transguard Group, a UAE
flagship manpower, cash and security, and facilities management
company with over 50,000 employees.

Stephen is passionate about sports and brings his love of rugby to
the corporate world as an ambassador for many employees and
CSR initiatives. Stephen is also a regular sports commentator on the
Bein Sports television network.

Steve Thompson MBE
BRIKCOIN Global Ambassador
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Emma Garrick
BRIKCOIN Global Ambassador

Born and raised in London, Shelley has lived and worked in the
Middle East since 1986. With a career spanning the globe in high
profile finance and wealth management managing a prestigious
client bank, Shelley has first-hand experience of working with
some of the world’s most eminent institutions.

Her exposure to investing in global real estate over the last decade
alongside some of the leading specialists in this field have only
served to propel her desire for the mission that BRIKCOIN sets
out.

Shelley’s view is that property ownership should not be reserved
solely for the elite wealth of the world and a housing initiative to
correct the financial and occupational segregation issue facing key
workers is well overdue.

Shelley Wren
BRIKCOIN Global Ambassador

Emma is a consultant, supporting businesses to engage with 
education and develop their CSR strategies. Emma works with 
employers to understand and engage with the UN Sustainable 
Development Goals; to both aid strategy and underpin personal 
and corporate values.

“BRIKCOIN does not just innovate the blockchain offer, it 
transforms and accelerates access and opportunities for the 
most vulnerable in society. Instead of waiting for change; 
BRIKCOIN is the change and enabler.

Access to housing is a key driver to social mobility now and in the 
future. As an educationalist, making sure children have this basic 
needs met is paramount. BRIKCOIN offers that opportunity. I 
want to help by sharing and telling that story.”
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4.
Operations Plan
The Process

Concession Contract - BRIKCOIN enters into an agreement to design and build affordable housing
units on a land plot, and thereafter to the right to receive a capped-and-collared index-linked
Guarantee from the local authority for 50 years.

The local authority will provide this Guarantee under the Concession Contract, enabling it to
allocate tenants during the Concession Contract term. The indexation applied to the guaranteed
payment stream will be capped at 4.0% to mitigate the risk to the local authority of unusually
high inflation in any year, and conversely will also have a floor of 1.0% to guarantee a minimum
level of indexation to the funders.

During the Concession Contract term, BRIKCOIN via a registered provider (“RP”), or the local
authority itself will manage and maintain the units (at the local authority’s cost), letting to a mix of
tenants at the direction of the local authority. Due to the significant below-market rental levels
being guaranteed by the local authority, the actual rents collected will always exceed the
Guarantee level and the local authority should not expect to have a call on the Guarantee

Maximum rental levels will be set during the planning process and will typically fall between 50%
and 80% of open market rental values for the local area (in order for a development to be
deemed ‘affordable’, it must be let at less than 80% of open market values).

Depending on the level of open market rents and the discounts agreed at planning, the rents that
can be charged will always exceed the Guarantee provided by the local authority. In London, the
Guarantee ranges between 35% and 65% of the maximum theoretical rent that could be
charged depending on the market rents in the borough

Management Contract – BRIKCOIN will manage the building once developed via a privately
owned SPV which will be the formal Landlord (“Landlord”). The Landlord will collect rent from
tenants and manage the building, as well as allocating rental monies to a sinking fund and to pay
insurance premia and maintenance contracts etc. The Landlord will collect rent and distribute as
follows:

• An amount equating to the Guarantee to the investor in the long term income;

• Sinking Fund;

• Management Fees;

• Amounts due under maintenance contracts and insurance premia;

The local authority is always incentivised to elect to let at least part of the development at
levels above its guaranteed amount to avoid calls on the Guarantee, to cover management
and maintenance costs and to make a sustainable income generation.
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Site Sourcing

The BRIKCOIN Executive Board’s collective contacts list is extensive, and has already enabled
personal approaches at senior level at a number of local authorities.

Planning and Development

BRIKCOIN’s planning consultancy partners will lead the planning process, assisted by our architects.
BRIKCOIN will tender main construction and other professional contracts and the Development Phase
will commence.

Traditional Construction Solution

• BRIKCOIN will adopt a market standard procurement route, tendering major contracts with
those deemed most suitable to the task. These will include major contractors on local
authorities’ approved lists, all of whom are known to the Executive Board;

• BRIKCOIN will in conjunction with its architects and planning consultants, design the project in
detail to a specification agreed with the local authority;

• Once an agreed scheme has been finalised we will prepare a full tender documentation
package, including drawings, work schedules and bills of quantities. Contractors from a pre-
agreed panel will then be invited to submit tenders for the construction of the project.

• BRIKCOIN retains design consultants during the construction phase to prepare any additional
design information that may be required, to review any designs that might be prepared by the
contractor, and to inspect the works;

• BRIKCOIN will appoint a consultant (often but not necessarily, the architect) to administer the
contract;

• Fully developing the design prior to tender gives both BRIKCOIN and the local authority
certainty over design quality and cost.
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Off-Site Manufacturing

Alongside the option to tender using the traditional build method, BRIKCOIN has entered into pricing
discussions with several of the UK’s leading suppliers of factory-built accommodation.

Factory-built accommodation units enable construction to take place offsite with minimal disruption and
reduced likelihood of the cost overruns that arise through the typical variations to design and materials
that accompany traditional build methods. The construction period is approximately half that of
traditional build and therefore more cost effective, and factory controls ensure a high level of build
quality.

The Factory-built construction option is an attractive one, and one which BRIKCOIN sees as the future
of mass market house-building:

• Reduces time on site and reduce wastage;

• Are totally pre-assembled;

• Come fully finished, fitted and serviced ready for immediate use;

• Reduce capital cost hence reduced financial exposure and reduced lending periods;

• Reduce preliminaries;

• Enable high levels of quality control;

• Can achieve various site dispositions and grids due to combinations of units and variable width;

• Accommodate numerous building types;

• Offer any facade solution, reducing planning risks;

• Are built to an environmentally sustainable design. Up to 67 per cent less energy is required to
produce a modular building compared to a traditionally-built project;

• Reduce skilled labour requirement.
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5.
Financing

A special purpose vehicle (“SPV”) will be set up for every project. This vehicle will be majority-owned
by BRIKCOIN and will be the contracting entity for the project itself. All funding will be provided to the
SPV, and BRIKCOIN will be protected from any default by the SPV. Development funding will be
provided on a non-recourse basis (the lender will only have the SPV’s assets as security and NOT the
shares of BRIKCOIN) to the SPV. This development funding will fund each project through the
planning and development stages.

Security for this funding will be provided by the forward purchase contract from BRIKCOIN to acquire
the guaranteed income stream generated under the Concession Contract (the Guarantee).

Revenue Stream Funding
The Guarantee created under the Concession Contract will be acquired prior to development at a pre-
agreed price. The differential between the price paid for this income stream, and the cost to complete
the development is the profitability of the project.

Once the development is completed, the income stream generated by the units once occupied will be
collected by the RP/local authority/BRIKCOIN SPV. An agreed fixed management fee will be paid to
the RP/ local authority to collect this revenue, and to manage the properties.
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6.
Market Analysis
Affordable Housing Market Overview

BRIKCOIN will produce ‘genuinely affordable’ housing, which could be made available at rents of as
little as 30% of open market levels for comparable homes, e.g. Westminster. This is a dramatic
reduction from the current government definition of affordable housing which is defined in the UK as
housing that is available to buy or rent at 80% or less than open market levels. Affordable housing as
currently defined is provided by the private sector, often as a requirement of planning consents
granted to developers of private sector accommodation. It differs to social housing, which comprises
the original council-built estates which are owned by the local authorities, and typically rent at c.60%
of open market rent, and even below this in central London. The BRIKCOIN product will typically rent
at or below levels based on the Local Housing Allowance (“LHA” – explained later in this section)
which lies somewhere between social rent and affordable rent and varies by local authority. On this
basis, the BRIKCOIN product will be more attractive to local authorities even than currently
‘affordable’ housing.

The Affordable Housing concept was necessary because of the decline in social housing available,
due in part to lack of development finance available to local authorities, and also to the council house
sell-off that began in the 1980s (right–to-buy). Social housing constitutes around 9% of the UK
housing stock and since 1990, 1.3 million homes have been sold under the right-to-buy policy. Over
this same time period only 700,000 new social rental units have been built, leading to a reduction of
600,000 social housing units. The government has stated in the past that the UK would need 240,000
extra houses a year to meet demand. The current rate is just 125,000.

As a consequence, upwards of 1.8 million families are on local authority housing waiting lists with little
hope of being allocated accommodation, such is the excess demand and lack of suitable property.
With a rising population, more disparate families and single-living, the housing stock is in urgent need
of being replenished, yet housebuilding (including that defined as affordable) is at its lowest level since
1923.

In the three decades following the Second World War, local authorities built around half of the new
homes in England. In the last ten years they have built less than 0.5% of new homes. It is their job to
sustain mixed communities and to ensure that all their residents have roofs over their heads, whilst
keeping a balanced budget. In common with many local government services, the way they do this
has changed in recent years. Their role has evolved away from being a housing provider towards
being an enabler, orchestrating a range of actors from private, public and third sectors, to build, own
and manage appropriate and sufficient housing in their community.
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But with house prices and rents, particularly in London and the south east, continuing to rise while real 
incomes fall, constrained financing opportunities for developers and registered providers facing deep 
cuts to capital grants for house-building, local authorities will once again find that they need to step in.  
BRIKCOIN believes the way for them to do this, is to make land available for 100% affordable housing 
via the BRIKCOIN model. 

In London alone, there are documented plans to sell land with capacity for 150,000 homes between 
2015 and 2020. Of this only a small proportion will be classified as affordable.  This land adopted with 
the BRIKCOIN model would be available for 100% affordable housing. 

100% of a BRIKCOIN development would qualify for genuinely affordable housing. Right-to-buy, 
which is now proven to simply enable a movement of social housing to the private sector, would not 
apply to BRIKCOIN accommodation.

The directors believe the affordable housing investment market will become further institutionalised,
much in the same way the student accommodation market has done. The income streams are secure
and consistent, and we foresee price increases for revenue streams generated by affordable housing
arising going forward.

Local Housing Allowance

The LHA (local housing allowance) was introduced in 2008 to provide Housing Benefit entitlement for
tenants renting private sector accommodation in England, Scotland and Wales. BRIKCOIN
accommodation and its tenants would qualify for LHA. LHA does not apply to council housing.
Council housing rents are termed ‘social’, as explained above. LHA is paid to claimants via the local
authority, but importantly the source of the funds for the LHA is central government, specifically the
Department of Work and Pensions.

The amount of LHA awarded depends on:

• the number of bedrooms deemed to be required by the claimant;

• the region in which they live (called the Broad Rental Market Area (“BRMA”)) which determines
the market level of rents within this area. There are 193 BRMAs in England, Scotland and Wales;

• the percentile chosen by LHA rules as applicable - currently this is set at the 30th percentile of
rental levels in the BRMA. If the tenant lives in a town with a higher than average rent, the lower
30th percentile rent for the region as a whole is still applied.

The national maximum weekly rates for LHA in 2019 (Central London BRMA) are:

• £144.84 Shared Accommodation Rate

• £276.51 One Bedroom Rate

• £320.74 Two Bedrooms Rate

• £376.04 Three Bedrooms Rate

• £442.42 Four Bedrooms Rate
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7.
Competitor Analysis 
BRIKCOIN will be the first to market with its product. There are no direct competitors in the market
today that provide the BRIKCOIN product in its entirety, i.e. to comprise construction, planning,
architecture, interior design and financing on relatively short-leased third party-owned land sites. In
addition, there are no private developers that solely develop 100% affordable rented housing.

Developers and their funders operate on the basis that they own land. The land provides the security
to the lender, and indeed to the equity provider. No asset-backed funder will be able to offer terms on
the relatively short-leased sites being targeted by BRIKCOIN.

The key indirect competitors to BRIKCOIN are the Housing Associations, however, their funding
model will not allow them to compete for BRIKCOIN’s leasehold sites. They must buy land which acts
as security for their bond issuances to fund future development. Housing Associations also fall foul of
the new right-to-buy legislation being introduced to the sector.

The LHA is varied on a year by year basis, we do not see this as being of concern despite the fact that
at least some of the tenants that will occupy BRIKCOIN housing will be eligible for LHA. In every case
(in London), the Guarantee is lower than the rent collected assuming every single tenant paid only the
LHA. In reality some tenants will pay more than the LHA due to the mixed rental types being offered

Whilst the LHA amount calculation seems plausible, and is allegedly meant to represent an amount of
money that will secure a home, in reality this is far from being the case. Recent studies on the
affordability of private rented accommodation for claimants found that 13% of rooms were affordable
for LHA claimants from a sample covering Birmingham, Leeds, and the London Borough of Lewisham
and even then, only 1.5% of all rooms had landlords willing to accept benefit claimants as tenants.
The Hackney Citizen’s Advice Bureau looked at the affordability of multiple-bedroom properties in the
London Borough of Hackney. They found 9% of properties were affordable, but only 1% had a
landlord willing to rent to benefit claimants.
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8.
Assumptions 
BRIKCOIN’s financial model is derived from the following financial contractual arrangements:

• Concession Contract between BRIKCOIN and local authority;

• Forward Purchase Agreement to acquire the guaranteed income stream during the term of the
Concession Contract;

• Management Agreement to manage and maintain the housing during the 50-year operational
phase and to pay an amount equivalent to the Guarantee;

• Development Funding Agreement to fund planning and construction phase (single fixed coupon
instrument).

The level of the Guarantee provided by the local authority under the Concession Contract and the
purchase price for this Guarantee are the key sensitivity factors in determining the returns generated.

Timeline for property / construction project

For the purposes of the current model, the development phase of a project is assumed to take 18-to-
36 months.

Commercial Close 
- H.o.Ts with all 
parties

30/09/201930/09/2019 30/11/2019 30/08/2021 31/08/2021

Planning Construction 
commencement

Construction 
completion

Project Exit
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9.

BRIKCOIN: Crowd Sale 
(Source of Funds)

BRIKCOIN will issue 1,000,000,000 (1billion) coins and is offering for subscription up to 500,000,000 (50%)
ordinary coins (“BRIKCOIN”) in the capital of the Currency at an issue price of £0.01 per BRIKCOIN and to
raise £5,000,000 in addition to 10% sold in the private sale.

The Issue will raise £5,000,000 before expenses if all subscriptions are accepted.

The purpose of the issue is to launch BRIKCOIN as the world’s first decentralised blockchain dedicated to
property and enable its’ founders to source, purchase, develop and manage residential property in the United
Kingdom for the purposes of generating coin owner value.

As a specialised property backed blockchain, the Founders of BRIKCOIN remain focused on the best interests
of our owners at all times.
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10. 

BRIKCOIN:  Use of Funds and Distribution

The funds raised from the token sale will enable the commencement of property development and 
acquisitions in United Kingdom as outlined in our Roadmap. Funds will also be allocated to provide 
the necessary infrastructure and resource to sustain the BRIKCOIN Property Blockchain and its’ 
operations. 

10% of the coins will be sold in Private Sale at a discounted price. In the 50% reserved for the token 
sale, 10% will be sold in presale at 1p with a 11% bonus on each purchase (making the price .9p) and 
40% sold at 1p in the token sale. 10% is reserved for the core team, 5% for rewards and 20% will be 
locked for 6 months for future expenses of the company. 5% will also be allocated for donation to 
housing charity organizations through the BRIKCOIN philanthropy program headed by Dave 
Etheridge, MBE.

Total Issuing Amount: 1 BILLION

BRIKCOIN Distribution

Public Sale
50%

Private Sale
10%

Team
10%

Philanthropy 
Program

5%

Rewards
5%

Locked
20%
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A company is an association or 

collection of individuals, whether 

natural persons, legal persons, or a 

mixture of both. Company members 

share a common purpose and unite in 

order to focus
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11. 

APRIL- MAY 
2019

MAY- AUG 
2019

SEPT- DEC 
2019

NOV 2019-
2020

MARCH-MAY 
2019

PRIVATE SALE
Private sales have already 
ended successfully selling 

10% of coins. 

FIRST HOUSING PROJECT/  
COMPANY REGISTRATION
Deals for the first housing 

projects in the UK are in the 
process of being negotiated 
with financing terms at the 

last stages of approval. 
BRIKCOIN is registered as a 
Limited Company in the UK.

PUBLIC SALE
Public Sale of BRIKCOIN token will be 
started on the website at 1p per coin. 
The dashboard to allow for this has 

already been financed and built. 
BRIKCOIN aims to raise 5.33 million 

from PRIVATE+PUBLIC SALE. All sales 
will comply with strict KYC regulations 

for Crowd Sale.
TRADING ON MAJOR EXCHANGES

To allow our investors to trade BRIKCOIN 
and liquidate their investments, 

negotiations to trade on major exchanges 
have already begun. First exchange will be 

announced shortly. BRIKCOIN will be 
aiming for a £1 per coin valuation with its 

operations and marketing efforts.

DEVELOPMENT ON DATA APPS AND 
IMPROVING TOKEN INFRASTRUCTURE
BRIKCOIN is building additional revenue 
streams to keep the token value growing 
by introducing smart data applications in 

their properties as well as additional 
utilities like rent payment and facilities 

booking through the token. 

Roadmap
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DISCLAIMER 

In addition to the other relevant information set out in this document, the following specific 

factors should be considered carefully in evaluating whether to make a purchase of 

BRIKCOIN. If you are in any doubt about the action you should take, you should consult an 

authorised professional adviser who specialises in advising on acquisition of tokens. While all 
material risks currently known to BRIKCOIN are set out herein, additional risks not currently 

known to BRIKCOIN, or that BRIKCOIN currently believes are not material, may also 

adversely affect its business, financial condition and result of operations. Potential investors 

should also take their own advice as to the consequences of their owning BRIKCOIN as well 

as receiving returns from it. Commentary in this document is provided for information only 

and no representation or warranty, express or implied, is given to token holders in any 

jurisdiction as to the consequences of their acquiring, owning or disposing of any BRIKCOIN 

and neither BRIKCOIN or the Founders will be responsible for any consequences for any such 

purchaser.
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