
WHITE PAPER

AN ICO TO CHANGE THE
FINANCIAL LANDSCAPE

Contribute to our ICO now and help us
build a new model for the financial world.

Saifu is taking cryptocurrencies mainstream.
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DISCLAIMER

PLEASE READ THIS DISCLAIMER SECTION CAREFULLY. IF YOU ARE IN ANY DOUBT AS TO WHAT YOU SHOULD DO, CONSULT YOUR LEGAL, 
FINANCIAL, TAX, OR OTHER PROFESSIONAL ADVISOR(S). The information below may not be exhaustive and does not imply a contractual rela-
tionship. While we have made every effort to ensure that all information in this whitepaper is accurate and up-to-date, the material in no way 
constitutes professional advice. Saifu does not guarantee, and accepts no legal liability whatsoever arising from or connected to, the accura-
cy, reliability, currency, or completeness of the information in this whitepaper. Potential Saifu Token buyers and holders should seek appro-
priate independent professional advice prior to relying on, or entering into any commitment or transaction based on information published 
in this whitepaper, which is purely published for reference purposes. Saifu Tokens are not intended to constitute securities in any jurisdiction. 
This whitepaper does not constitute a prospectus or offer document of any sort and is not intended to constitute an offer of securities or 
a solicitation for investment in securities in any jurisdiction. Saifu does not provide any opinion on advice to purchase, sell, or otherwise 
transact with Saifu Tokens and this whitepaper shall not form the basis of, or be relied upon in connection with any contract or purchasing 
decision. No person is bound to enter into any contract or binding legal commitment in relation to the sale and purchase of Saifu Tokens, and 
no cryptocurrency or other form of payment is to be accepted on the basis of this whitepaper. The primary purpose of purchasing Saifu To-
kens is for the use of Saifu services. While Saifu has a system in place that may result in the growth in value of Saifu Tokens, and a secondary 
market for Saifu Tokens may be available, Saifu does not take legal responsibility for any loss in value of Saifu Tokens. Please understand that 
the Saifu Token is not a security, but meant for use within the Saifu ecosystem to pay for all Saifu services.

Saifu Tokens may have no value and there is no guarantee or representation of liquidity for Saifu Tokens. Saifu and its representatives are not 
and shall not be responsible for or liable for the market value of Saifu Tokens, the transferability and/or liquidity of Saifu Tokens and/or the 
availability of any market for Saifu Tokens through third parties or otherwise.

IMPORTANT

Citizens and residents (tax or otherwise) of Afghanistan, Algeria, Angola, Central African Republic, Bosnia and Herzegovina, The People’s 
Republic of China, Democratic Republic of the Congo, Ecuador, Eritrea, Ethiopia, Guinea, Guinea-Bissau, Haiti, Iran, Iraq, Ivory Coast, Lebanon, 
Liberia, Libya, Myanmar, North Korea, Republic of the Congo, Somalia, Sudan, Syria, Trinidad and Tobago, Tunisia, Uganda, US Virgin Islands, 
Vanuatu, Yemen, and  Zimbabwe, hereafter referred to as “The Countries”, or other Persons of The Countries are not eligible to purchase Saifu 
Tokens. “Person of The Countries” is defined as a natural person, residing in The Countries, or any entity organized or incorporated under 
the laws of The Countries. Saifu Tokens are not a security and do not provide any equity ownership, dividends or otherwise control over 
Saifu, which is applicable information for citizens, Green Card holders and residents of the United States of America, as well as citizens and 
residents (tax or otherwise) of South Korea, or Singapore or other Persons of South Korea or Singapore. “Person of South Korea or Singapore” 
is defined as a natural person, residing in South Korea or Singapore, or any entity organized or incorporated under the laws of South Korea 
and Singapore. If you are unsure of the regulatory requirements, which frequently change, consult your legal or financial advisor as to your 
eligibility to purchase Saifu Tokens in the ICO.
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HOW SAIFU SOLVES
A REAL-WORLD PROBLEM

Problem
In today’s world, most people find it difficult to buy, securely store, and use cryptocurrencies.

How Saifu solves the problem

As a licensed financial institution, Saifu offers a traditional online banking experience to peo-
ple who want to use cryptocurrencies alongside fiat currencies.

Key Services
• IBAN accounts for fiat and cryptocurrencies

• Exchange services

• Bank-grade security

• Secure storage services for cryptocurrencies

• Wire transfers

• Payment services

• Business accounts for companies seeking to operate using fiat and cryptocurrencies

All via a regulated and externally audited service. Our product is currently in closed beta test-
ing, and we have a waiting list of over 2,000 individuals for the open beta release in March.

Why there’s a need for Saifu

The growth of cryptocurrencies is changing the way that people store and exchange value, 
but right now, cryptocurrencies are only accessible to a relatively small community. For most 
people, cryptocurrencies can be difficult to buy, hard to keep safe and it’s difficult to use 
them for many day-to-day financial transactions.

Businesses are also considering how they can benefit from using cryptocurrencies, but many 
feel locked out of these new currencies. Poor integration between cryptocurrencies and tra-
ditional financial systems means that buying and using cryptocurrencies is often regarded as 
only being viable for ‘geeks’ and technology enthusiasts.
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It doesn’t have to be this way

At Saifu, we started with a couple of questions: “Why should cryptocurrencies be the exclu-
sive domain of the technically skilled?” and “Why can’t we make cryptocurrencies easier to 
access, safer to use and available to a much, much wider community?”

Saifu offers a range of cryptocurrency services to individuals. We’re also introducing services 
for businesses and services for banks, and extending the range of services that we offer to 
consumers.

What We Do
We make it easier – and safer – for consumers, businesses and banks to buy and use cryp-
tocurrencies. Saifu gives customers the simplicity of one account for all their currencies and 
cryptocurrencies. Our service is easy-to-use, secure and regulated – and that means almost 
anybody can run a Saifu account.

Our multi-layered, bank-grade security helps to keep our customers’ money safe. Unlike most 
cryptocurrency exchanges, Saifu has a license and is monitored by external regulators. Saifu is 
fast and easy to use, so our customers don’t need any special skills.

5

The potential market for Saifu is immense. Cryptocurrencies have been adopted on a large 
scale, and a company like Saifu that offers easy conversions of cryptocurrencies, with pay-
ment options and secure storage, should be able to take a large chunk of this market.

MARKET POTENTIAL
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Key Statistics
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Cryptocurrencies

• The market cap of all cryptocurrencies is $511 

billion (as of 2/19/18)

• Trading volumes for 24 hours have reached 

$22 billion (as of 2/19/18) 1

• Exact user figures are difficult to determine 

due to the anonymous nature of cryptocur-

rencies, but there are over 71 million address-

es for the top five cryptocurrencies

• There are 25 million BTC addresses 2, 27 mil-

lion ETH addresses 3, 1.1 million Ripple ac-

counts 4, 16.4 million Bitcoin Cash addresses 5, 

and 2.4 million Litecoin addresses 6

 

There has been an explosion in the number of 
users on major exchanges: 

• Binance reached 5 million users on 1/10/18 7

• Bitfinex reached 1.6 million users on 

12/13/2017 8

• Coinbase claims over 10 million users 9

• Upbit announced 1.2 million users on 

12/20/17 10

Digital Payments

• Global non-cash transaction volumes grew 

11.2% over 2014–2015 to $433.1 billion

• This growth was driven to a large degree by 

developing markets, which recorded a 21.6% 

increase in 2015, while mature markets grew 

by 6.8%

• Debit cards accounted for the highest share 

(46.7%) of global non-cash transactions, fol-

lowed by credit cards, with 19.5% in 2015 11

• Contactless payments (NFC) are expected to 

grow to $9.9 billion in 2018, an 18% increase 

over 2017. The mobile wallets market is 

growing steadily, with mobile proximity pay-

ments expected to top $53 billion by 2019 12

• In-store mobile payments are predicted to 

reach $503 billion by 2020, reflecting a com-

pound annual growth rate (CAGR) of 80% 

over 2015–2020 13

Remittances

• $537 billion was sent as remittances in 2016, 

mostly through firms like Western Union, 

MoneyGram, and RIA

1     https://coinmarketcap.com
2     https://bitinfocharts.com
3     https://etherscan.io
4     https://xrpcharts.ripple.com/#/accounts
5     https://bitinfocharts.com
6     https://bitinfocharts.com
7     https://twitter.com/binance_2017/status/951025615599165441?lang=en
8     https://www.cryptoglue.com/2017/12/20/bitfinex-suspends-new-user-registrations/
9     https://www.coinbase.com/about?locale=en-US
10   https://news.bitcoin.com/popular-chat-app-kakaos-exchange-upbit-claims-number-one-spot-in-south-korea/
11   Capgemini, BNP Paribas. World Payments Report 2017
12   http://www.astrid-online.it/static/upload/worl/world_payments_report_wpr_2016.pdf
13   BI Intelligence. The Mobile Payments Report. December 2017
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Saifu seeks to make cryptocurrency use mainstream. While there are currently many ways to 
buy and exchange cryptocurrencies, all of them require users to be quite savvy about how to 
store and transfer them.

To us, that seems unrealistic for the average customer. To really achieve full crypto adoption, 
there needs to be a service that makes it simple for anyone to use cryptocurrencies alongside 
fiat currencies.

Saifu seeks to make it simple for anyone to integrate crypto into their everyday lives, without 
learning totally new skills or sacrificing security.

•   Saifu makes using cryptocurrencies alongside fiat currencies accessible, easy and secure  
        for a wide audience of non-crypto geeks.

•   Thus far, we have purchased and developed everything using our own money.

•   We want to do something truly game changing – significantly increase the adoption rate 
       of cryptocurrencies.

OUR MISSION
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Alexander Legoshin and Evgeny Vigovsky met in 2016 and immediately bonded over their 
shared interest in the growing cryptocurrency world. Together, they decided that there was a 
need for a new type of company that would facilitate making cryptocurrencies mainstream.
Together they established Saifu. Their goal was to create a legally operating company that 
would make it easy and safe for anyone to get access to cryptocurrencies.

For this reason, the first main objectives of the company were to acquire a payment institution 
license and build more secure technology for storing cryptocurrencies.

THE STORY OF SAIFU



Saifu is a licensed global financial platform powered by blockchain and world-class bank-
grade security technologies that allows private and corporate clients to easily buy, safely 
store, exchange and pay with crypto and fiat currencies using debit cards and IBAN accounts.

The Saifu Interface

The Saifu interface is designed to be intuitive and similar in appearance and usability to tradi-
tional online banking services. The interface clearly shows different accounts for fiat and cryp-
tocurrencies, and how much is in each account. Customers can also see prices for exchange 
rates between currencies.

In the Saifu desktop and mobile interfaces, customers can easily:

• Top up their accounts from bank accounts or using cards

• Buy and sell cryptocurrencies

• Make payments with fiat currencies

• Transfer cryptocurrencies to and from external wallets

• Transfer money out of their accounts

To see how the interface works, check out the tutorials for the Mobile and Desktop interfaces.

Saifu Desktop Interface

9

SAIFU – THE PRODUCT



Saifu Mobile Interface

How it works
At its core, Saifu holds fiat currency accounts in correspondent bank accounts, and cryptocur-
rency in a secured hardware module. Customers go through a single KYC procedure, and can 
then easily exchange between fiat and cryptocurrencies.

Fiat currency can be transferred to and from:

• IBAN accounts via SEPA/SWIFT

• Visa/Mastercard from any bank

Blockchain payments and transfers can be made directly to other wallets and accounts out-
side Saifu.

Prepaid Mastercards can be linked to any currency account and used in any currency. We 
make the exchanges for you, so you don’t have to worry about it.
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Corporate customers also benefit from using the Saifu service offering via
corporate accounts

Scenario 1: If a company needs cryptocurrency, it

• Transfers fiat from its bank account to Saifu

• Exchanges it to cryptocurrency

• Then can send it via blockchain, or store it securely with Saifu

Scenario 2: If a company has crypto, and needs fiat, it

• Transfers crypto via blockchain to Saifu

• Then can change some of it to fiat to use for operational purposes

Saifu acts as a bridge between the fiat and crypto worlds

Accounts with IBANs enable customers to top-up their accounts in fiat via wire transfer
(transfer-in), make payments and send fiat money at low commission rates.

• Saifu currently runs full BTC and ETH nodes to make/receive BTC and ETH
      transactions.

• Saifu connects to the major cryptocurrency exchanges, which allows us to offer
      customers competitive exchange rates.

• The Saifu Crypto Vault offers bank-grade security for cryptocurrency storage,
      while keeping customers keys separately.

• Our IT systems are designed to minimize downtime, helping ensure customers
      can access our services whenever they want.while keeping customers keys separately.
 

11
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Tried and Tested

At the heart of Saifu’s platform lie our core banking platform and the Saifu Crypto Vault.
Saifu stores customer’s fiat currencies in its bank in safeguarding accounts, and can’t do any-
thing with customers’ money without a customer order.

Exchange operations:

•  Saifu has corporate accounts on a number of reputable crypto exchanges.

•  Saifu also stores its own fiat and crypto funds on those exchanges.

The Saifu Crypto Vault

In addition to using some of the industry’s most effective and secure technologies, we’ve also 
developed our own solution for securely managing cryptocurrencies.

Using established technologies from Thales – a world leader in banking security technologies 
– we do more to protect access to each customer’s Saifu account. 

The core of our IT system is based on an e-money 

& payment platform that’s been tried and tested in 

the market for over 15 years.

The platform complies with:

•     EU E-Money Directive

•     2009/110/EC EU Payment Services Directive

• 2007/64/EC IFRS standards
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Each account has an access key that is stored within our Thales Hardware Security Module. 
Each key is created in the Thales Hardware Security Module – and spends its entire life in the 
module. Because none of the keys can leave the Security Module, hackers can’t steal them. 
Even in the unlikely event of our systems being hacked, customer keys can’t be stolen.

Our system also uses a series of ‘Treasury vaults’ and ‘Operation vaults’ to help protect each 
customer’s money. Transactions can only proceed – and account keys can only be accessed – 
when two trusted members of the Saifu team simultaneously insert smartcards into the Secu-
rity Module. For day-to-day operations, this process is transparent for our customers – even 
though they’re benefitting from an extra level of security behind the scenes.

Multi-Layered Security
Our multi-layered security measures include:

•  Multi-Factor Authentication – to help 
     block unauthorized access to an account

•  Data Encryption – to help protect sensi
     tive information

•  Web Application Firewall

•  Hypervisor and Internal Firewalls

•  Anti-Malware Software

•  Unified Security Management – using an 
     advanced Security Information & Event 
     Management (SIEM) system

•  Anti-DDoS (Distributed Denial of Service) 
     Protection

•  Intrusion Detection & Prevention System

•  Security Patch Management

•  Operating System File Integrity Monitoring

•  Training Programs – for Saifu employees

•  Source Code Audits

•  Penetration Tests

•  Access Rights Management

•  Incident Response Plan
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Anti Money Laundering (AML)

Saifu offers accounts (not wallets) in cryptocurrencies. 

Customers don’t have direct access to crypto private keys and can’t make blockchain trans-
actions outside of the Saifu interface. This approach enables Saifu to monitor all incoming and 
outgoing blockchain transactions and check against key AML risk factors and if they’re con-
nected with suspicious entities like:

•  Dark Net Markets – hidden markets that sell mainly illegal items using bitcoin

•  Ransomware, Stolen Coins – receive funds from stolen coins / known ransomware

•  Mixers / Tumblers – More than 80% of mixing activity is related to other suspicious entities

•  Scams – Receiving funds from known scams

•  Unlicensed Money Service Businesses – Unlicensed MSBs facilitate money laundering

•  Gambling – In some jurisdictions online gambling is illegal

This AML system allows Saifu to make using cryptocurrencies safe and compliant.



Easy
Saifu cuts out the cryptocurrency complexity

Whereas many cryptocurrency services can be difficult to use, Saifu’s online banking interface 
and mobile app have been developed to make customers’ lives easier.

“Geek-Free” Cryptocurrencies

Buying, storing and using cryptocurrencies is complicated in most services on the market 
today. Customers are often asked to maintain their own wallets and keys. Converting to and 
from cryptocurrencies involves registering accounts on one or more exchanges to get good 
rates. And moving funds between accounts can be a hassle most customers don’t want to 
deal with.

With Saifu, whether you’re at home, in the office or out and about, customers benefit from a 
convenient way to manage their cryptocurrencies and traditional currencies. Because each 
function has been designed to be intuitive to use, customers don’t need any special technical 
skills or banking skills. If a customer already knows how to use an online banking service or 
mobile banking app, they’ll find using Saifu simple.

Time is money, which is why we’ve worked so hard to make Saifu so easy to use.

15

ADVANTAGES



Secure
Our customers can leave the security worries to us

Many cryptocurrency exchanges appear to only focus on their own business’ security. They 
seem to think that the customer’s security is the customer’s problem.
We don’t think that’s good enough.

We believe it’s unfair to expect customers to be security experts. Instead, we don’t just take 
care of our own business security. We use some of the banking industry’s most tried and test-
ed technologies to keep our customers’ money safe.

Saifu is the first service that brings world-class, bank-grade security to the cryptocurrency 
world. We use a combination of hardware and software technologies to deliver multi-layered 
security that does more to protect each customer’s Saifu account, so our customers can en-
joy the freedom and flexibility that cryptocurrencies offer – while we take care of day-to-day 
security issues.
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Regulated
Delivering a service our customers can truly trust

Our reputation is everything, which is why we have chosen to be regulated. Unlike many
cryptocurrency operators, Saifu is a fully regulated financial institution – and that means we 
do more to help protect customers’ money and deliver a service that customers can depend 
on.

Because we hold a license from the Czech National Bank (CNB), we have to comply with rigor-
ous rules and procedures. Even our organizational structure has been reviewed and approved 
by regulators.

Regulations make us more reliable than other cryptocurrency services, because:

•  Our security measures are reviewed by independent regulators

•  We have an in-depth risk management strategy

•  We adhere to strict Anti-Money Laundering (AML) and Know Your Customer
(KYC) procedures

•  Our business – and its day-to- day operations – are regularly audited by one of
the world’s largest accountancy firms

•  We monitor all blockchain transactions against 69 risk indicators

17

Key Milestones

ROADMAP
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How far are we

Compliance office and procedures 
— April 2016

Security System for custody of cryptocurrencies
— Nov 2017

Correspondent bank  
— Sept 2017

MVP
— March 2018

Cryptocurrency payment processing
for online and offline businesses

Visa and MasterCard principal licenses

Obtaining banking license

Saifu branded credit cards

Expanding to more jurisdictions

Advanced trading robot for cryptocurrency 
built with AI and Big Data

Plans for 2019
and beyond

Public Launch 
2H 2018

European Payment Institution License
— May 2017

Accounting System for cryptocurrencies 
— Oct 2017

Extended Payment Institution License 
— 2Q 2018
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Saifu Personal
Ready Now – To Be in Beta (also for corporate)

• Payment institution license from Czech National Bank (May 2017)

• Payment processing for fiat currencies and cryptocurrencies

• Exchange operations for fiat currencies and cryptocurrencies

• Market-leading bank-grade security for cryptocurrencies and transactions (developed in 

partnership with Thales)

• Wire transfers for fiat currencies in and out of Saifu accounts via SEPA and SWIFT

• Account top-ups using Visa or MasterCards from any bank

• Anti-Money Laundering (AML), Know Your Customer (KYC), and Counter-Terrorist Financing 

(CTF) compliance protocols for fiat and cryptocurrencies

• Connected to the Society for Worldwide Interbank Financial Telecommunication banking 

system (SWIFT)

Features for Full Release – Scheduled for 2Q18

• Simple and secure crypto trading platform

• Mobile payments

• Saifu branded debit cards linked to customer accounts

• IBAN personal accounts

• Principal licenses for Visa and Mastercard

• Authorized Payment Institution / Electronic Money Institution License

• Integration with Single Euro Payment Area (SEPA)

• Transfer out fiat to Visa/Mastercard of any bank (available, integrated in full release)

• Updated online and mobile banking interfaces tailored for non-techies (expected: May)

Available and Developing

• Exchange operations for fiat and cryptocurrencies:

• Saifu has a corporate account with one exchange

• In KYC with two additional exchanges.

• Setting up lines with several OTC liquidity providers and market makers
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— April 2016

Security System for custody of cryptocurrencies
— Nov 2017
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— Sept 2017

MVP
— March 2018

Cryptocurrency payment processing
for online and offline businesses

Visa and MasterCard principal licenses

Obtaining banking license

Saifu branded credit cards

Expanding to more jurisdictions

Advanced trading robot for cryptocurrency 
built with AI and Big Data

Plans for 2019
and beyond

Public Launch 
2H 2018

European Payment Institution License
— May 2017
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— Oct 2017
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— 2Q 2018



• Plans to expand to total of eight exchanges in near future.

Additional Future Features – Planned for 2H18 (lower priority features)

• Deposit accounts in fiat and cryptocurrencies

• Saifu branded corporate cards

• Advanced trading robot for cryptocurrencies built with AI and Big Data

Saifu Corporate
Beta – Planned for 2Q18 (waiting list of corporate clients now)

• Fiat and cryptocurrency business accounts

• Secure cryptocurrency storage solutions

• Integration of business accounts with SWIFT network (SWIFT Code already acquired)

• Authorized Payment Institution / Electronic Money Institution License

• IBAN business accounts in fiat and cryptocurrencies

• ntegration with Single Euro Payment Area (SEPA)

• Cryptocurrency trading for online and brick-and-mortar businesses

• Saifu branded prepaid cards linked to business accounts

Additional Features for Full Release in 3Q18

• Payroll programs in fiat and cryptocurrencies

Extended Product in 2019

• Cryptocurrency payment processing for online and offline businesses

• Advanced trading robot for cryptocurrencies built with AI and Big Data

• Visa and Mastercard principal licenses

• Saifu branded credit cards

20



Future Vision
ICO Dependent

2019 and Beyond

• Commercial Bank Limited (or online) license (expected 2019)

• Our ICO’s success will help us meet liquidity requirements

• Challenging and expensive, but we expect to achieve it in 2019

• Will facilitate our growth into a more established financial institution, able to provide more 

services

Additional Features Dependent on Bank License

• Establish an interbank platform for cryptocurrency operations clearing

• Offer interest-bearing savings deposits in fiat and cryptocurrencies

• Credit cards

• Introduce an Open API – to help enable open banking

Future Blockchain Solution

Saifu is discussing plans to establish a new token to improve liquidity in cryptocurrency mar-

kets based on the International Monetary Foundation SDR (Special Drawing Right) program. 

Saifu tokens would be convertible into the new token, when available.
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There is a clear market need for the services Saifu offers, which has inspired some compet-
itors. Some offer quite good services, and we hope to see more reliable counterparties out 
there to work with. However, currently, there is a clear lack of legal and security focus among 
our competitors, which presents huge risk.

Of our competitors, only Revolut has been awarded any kind of license, and put due focus on 
security. For this reason, we see Revolut as our most serious competition.

However, Revolut does have some shortcomings:

•  While security is a focus, and multi-signature cold-storage wallets do offer some protec
     tion, they don’t entirely protect customers from potential hacks.

•  Revolut is unable to offer wallet-to-wallet services for crypto transactions
 
In order to provide a better service, we at Saifu will have to finish rolling out our product. As 
this should happen in mid-March, we are confident that our product will provide users with 
the full-range of cryptocurrencies services, with more secure storage than any of our compet-
itors.

22

COMPETITOR ANALYSIS



Only Saifu is licensed with ability to provide the full range of crypto-fiat services securely

23

Strong Offering Minor Issues Significant Challenges Major Issues
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There are lots of ICOs – so how do you choose the one that’s worthy of your contribution?
Moving from concept to reality.

We believe that too many fledgling businesses are using ICOs to raise the funds they need to
implement the initial stages of their business plans:

•  Buying the first elements of their infrastructure – including their first IT systems.

•  Purchasing leases on their first premises

•  Recruiting initial personnel

This means the risk of failure could be very high.
In today’s highly competitive world, a great idea may not be enough to ensure a successful
business, because there are so many diverse tasks involved in moving from an initial concept 
to a fully functioning business, such as:

•  Recruiting personnel

•  Acquiring IT systems

•  Commissioning IT systems

•  Implementing IT security

•  Prototyping the new product or service

•  Refining performance

•  Rolling out back office business processes

There are a lot of things that can go wrong. At any stage during the move from concept to
reality, failure could totally ruin the business’ chances of success.

The new business may have severely underestimated how much money it needs to raise to
establish day-to- day operations – and that could see the business having to raise more mon-
ey. In some cases, the business could fail as a result of having insufficient working capital.

VALUE PROPOSITION
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Here’s where the Saifu ICO is different

The Saifu Executive Team has already invested its own money and time in driving the business
forward:

•  Establishing the business

•  Acquiring and commissioning the core IT systems

•  Acquiring a payment institution license

•  Implementing bank-grade security measures

•  Winning initial customers

Because Saifu is already an established business in limited beta testing, we have already 
moved far beyond the concept stage.

That sets us apart from many other ICOs – and it helps to reduce risk.

There’s little risk that we won’t convert the Saifu business concept into reality, because it’s
already being done. The reality is Saifu is a functioning business – we’re just looking for fund-
ing to help us develop the business even further.

If Saifu is already funded, why have an ICO?

The funds we raise during the ICO are an essential element in helping us to grow our business 
at a faster rate, so we can accelerate our plans to:

•  Expand into new territories

•  Introduce additional services and products

•  Serve a wider range of customers
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An ICO that’s about more than money

Financial profit is the lifeblood of every successful business.
Of course, at Saifu, profitability is a vitally important factor in ensuring we can grow. However,
we firmly believe that we can combine financial gains that will underpin our long-term
sustainability, with a strong element of Corporate Social Responsibility (CSR).

By making cryptocurrencies accessible to the many – not just the chosen few – we believe 
we’re helping the wider population to enjoy the flexibility and potential financial benefits that
cryptocurrencies can offer.

For too long, cryptocurrencies have been the exclusive preserve of the financially sophisticat-
ed and the technically skilled.

But now Saifu is taking cryptocurrencies mainstream.

Doing good can also do us good

By making cryptocurrency exchanges and transactions a reality for a wider range of consum-
ers and businesses, we believe we can tap into a truly massive market.

We believe the potential scalability helps to build a compelling argument for Saifu.

We think it’s a kind of virtuous circle: our commitment to taking cryptocurrencies mainstream
helps us spread the potential benefits of cryptocurrencies to more people which, in turn, can
give us huge potential to grow our business and that can help us to grow our profits.



ICO & Token Details

*NB total tokens issued is currently 200M. Following the ICO all tokens not sold or allocated will be burned. To reach hard cap 

of $49mn, we expect to release 100M SFU or fewer.

Token Summary

Saifu Tokens (SFU) are used to pay for all transaction fees on the Saifu platform. Fees are
determined in fiat currency and paid in SFU. As Saifu targets users who seek simplicity with
cryptocurrencies, customers can request Saifu purchase the tokens for them via the platform.
However, using their own tokens gives customers benefits in the loyalty scheme, which is the
main function of the Saifu Token. Because all fees are paid in SFU, as demand for services
increases, demand for the token should grow.

Loyalty Scheme

Saifu customers benefit from both holding and using Saifu tokens through discounts on ser-
vices and/or receiving tokens back when they make purchases. Table 1 shows the incentives 
in the loyalty scheme. Saifu reserves the right to adjust the loyalty scheme in such cases as 
when the token holding requirements become too extreme if the token value significantly 
rises.
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SAIFU TOKEN (SFU) OVERVIEW

Soft cap
$10,000,000

Hard Cap
$49,000,000

Price Level
1 SFU = 0.0001 BTC

Type
ERC20

Estimated Final Token Issuance
< 100M SFU*

Dates
Feb. 19, 2018 – Apr. 30, 2018
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Customers Benefit from Holding and Using Their Own SFU (Table 1)

*NB loyalty scheme may be adjusted as needs dictate

**NB all payments are made in SFU. “Payment in SFU” refers to customers paying with their own SFU rather than Saifu pur-

chasing the tokens for them.

Burning Tokens

To incentivize customers to hold SFU tokens and get involved in the loyalty program, Saifu 
strictly limits the number of tokens in circulation. To soak up extra liquidity, Saifu, as a matter 
of policy, burns 70% of tokens used in transactions, excluding tokens returned to customers as 
tokens back. If liquidity of SFU becomes too short, or if operational needs must be accommo-
dated, Saifu may adjust this policy.

Governance and Transparency

Saifu’s interests are aligned with those of its token holders, as both the company and the 
team will hold tokens.

Reward

5%

10%

10%
15%

20%
30%

Type

Tokens Back

Discount

Tokens Back
Discount

Tokens Back
Discount

Holding Req.

None

None

5,000 (1 month)

50,000 (3 months)

Payment in SFU**

No

Yes

Yes

Yes
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Breakdown of Token Distribution:

TAs Saifu is to hold 10% of all tokens, the company also benefits from any potential apprecia-
tion on its balance sheet.

Founders and team members are required to hold their SFU tokens for a minimum period of 
six months following the end of the ICO.

Smart Contract

Saifu has written a smart contract for the issuance of tokens, which has been published on
GitHub (https://etherscan.io/token/0x82ba2b46483266068f340d538dab41394d01c782),
establishing transparency for the token issuance.

Exchanges and Market Making

SFU tokens are to be listed on three exchanges following the end of the ICO.* More exchanges 
are to be added as volumes increase. The Saifu market making pool of 10% of total tokens will 
be used to provide liquidity for the SFU token. The market making pool is to be maintained 
at approximately 10% during trading. Trading of the SFU token is to commence following the 
end of the ICO.

*NB final negotiations are pending, and will be announced by Saifu when they become official

Token Allocation

Saifu Market Making Pool: 
10%

Saifu Founders, Team, 
Advisory Board: 25%

Sold in Saifu ICO: 65%

65%
25%

10%
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Prices and Settlements Details

All prices and settlements are determined in fiat and cryptocurrencies. During each trans-
action, the market price is to be used to determine the amount of tokens to pay as platform 
fees. Because prices are set in fiat or crypto currencies, growth in the SFU token price will not 
affect user fees.

Key services that require SFU include:

•  Exchanges of fiat to cryptocurrencies for individuals and companies

•  Exchanges of crypto to fiat currencies for individuals and companies

•  Fiat payments for individuals and companies

•  Fiat to fiat currency exchanges for individuals and companies

•  Saifu card issuance and monthly fee

•  Currency conversions for card transactions when a card is in one currency (e.g. EUR) linked 
     to an account in another currency (e.g. BTC)

•  Access to the trading robot as a feature and its success fee

Bounty Program

Saifu has a bounty program. For more information, please contact our Telegram support 
groups.

Future Expansion

Saifu is developing plans to create a blockchain solution to help provide stabilizing liquidity to
the top cryptocurrencies traded. SFU tokens are to be convertible into the new blockchain. 
SFU may also be used for other payments purposes in the future, as the market environment
dictates.



Planned Fund Allocation:
The majority of funds raised from our ICO will go to expanding our growth rate through ac-
quiring licenses and operational development.

Hard Cap: $49,000,000:
If we are able to achieve our hard cap, the funds raised will allow us to expand our geograph-
ical cover of licenses and upgrade to a banking license more quickly, as liquidity requirements 
are high. Additionally, we will be able to expand our cryptocurrency offerings more quickly 
and get accounts on more major exchanges sooner.

Soft Cap: $10,000,000:
While our hard cap would help our business grow more quickly, achieving our soft cap would 
still allow us to meet most of the milestones in our roadmap. Upgrading to a banking license 
and the services contingent upon it would likely have to be delayed until organic growth 
could cover them.

     •  Licenses and Compliance: 40%: There are significant costs associated with a high level
          of compliance, including liquidity requirements for licenses. Compliance requires paying
          auditors and improving systems, and is key for our business development capabilities.

    •  Operational Development: 40%

        •  Infrastructure: 15%: This includes data centers, computing power, and office
                     space.

           •  Technology: 15%: The lion’s share of investment in our products is completed,
                     but we have ambitious plans to add new functionality to our product and this
                     will require further development.

        •  People: 10%: The Know Your Client (KYC) process is integral to client on-boarding
                     and will require additional hires. We also intend to hire two-to- three more
                members for the executive management team, as well as traders.

    •  Marketing: 15%: We need marketing to inform prospective clients of our world-class
          security and compliance. It’s our primary means of acquiring new individual clients. Our
          ICO will bring favorable attention to our product release, but we will need further
          market to keep Saifu ahead of the pack.
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USE OF FUNDS RAISED FROM ICO



    •  Business Development: 5%: Attending conferences and networking around the world
           helps us attract business customers, a key growth driver in the early stages.

Saifu’s business model is reliant upon attracting individual and corporate clients. We expect 
business clients to make up the largest part of revenues, as overall transaction sizes should be 
much larger than those for individual clients. We expect individual clients will join Saifu in high 
volumes and make many more smaller transactions at slightly higher rates.

Transaction rates are competitive for all customer transactions. Saifu revenue forecasts are 
largely based on the exchange operations, which should be competitive for customers, be-
cause Saifu can achieve the best rates from the major exchanges that Saifu has accounts with.

Saifu intends to be set up on eight exchanges for early operations, as well as establishing 
trading lines with major OTC market makers and liquidity providers. Agreements have been 
reached with some, while others are in the late stages of negotiations.

Three Main Sales Channels

Client acquisition for Saifu has a three-pronged approach:

•  Firstly, the marketing campaign for the ICO attracts attention to the product in profession-
al circles and among crypto-enthusiasts.

•  Secondly, participations in conferences can attract large numbers of ICO projects looking 
to convert crypto into fiat for their operating expenses, which is a simpler alternative than 
hiring their own trading desks.

•  Thirdly, Saifu will continue to ramp it’s marketing campaign in publications and on social 
media as key milestones are hit, including release of open beta, release of full product, and 
completion of the ICO.

Conservative Estimates

The potential for Saifu’s market is huge, as many customers are already seeking simple and 
secure solutions for cryptocurrency. Saifu’s status as a licensed financial institution places the 
company in a stronger position than competitors as regulations for cryptocurrencies become 
more commonplace. Our estimates are very conservative – within two weeks beta registra-
tions exceeded our estimates for individual customers in one month, with minimal marketing. 
Saifu is also already in discussions to onboard corporate clients that would match the month-
one projections.
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Key Assumptions

Individuals

•  Client acquisition through PR and Marketing – ICO Marketing also contributes to awareness

•  Customer acquisition rate: Initial growth of 1,000, expanding by 25% each month for year 1

•  We assume the customer acquisition rate will grow by 15% per month in years 2–3

•  We expect average revenue per user of $160-$250 from exchange operations

Business Clients

•  Client acquisition through business contacts and marketing

•  Conferences have led to a waiting list of corporate clients

•  Exchange limits are the key bottleneck in how many businesses we can serve early on

•  Client relationship team currently includes the management team and will expand by three   
     to four in the first year

•  We expect to initially onboard 15 customers per month, expanding at a rate of 20% per 
     month for the first 12 months, with the growth rate declining to 5% per month in years 2–3

•  We expect average corporate customer revenues of $60,000 per month

Conservative Estimates*
In EUR, mn

Revenue

COGS

Marketing Expenses

Administrative expenses

Management fees

Labor costs

Cash Flow
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Year 1

316

41.0

1.27

0.152

0.0647

2.15

271

Year 2

1,191

330

1.25

0.384

0.0745

3.17

856

Year 3

4,200

2,330

1.25

0.38

0.0745

5.51

1,863

*NB all estimates are assumed before incorporating burn rate



Customers

Individual

Business
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Q1

3,813

55

Q2

11,259

149

Q3

20,567

312

Q4

32,201

594

Q5

72,627

963

Q6

134,108

1,390

Q7

227,614

1,624

Q8

369,825

2,197

Alexander Legoshin
Chairman of the Supervisory Board, Co-Founder

Alexander has over 10 years experience in strategic marketing and 
a history of successful investments. In 2012 he turned his attention 
to the new and growing cryptocurrency market. Over the next few 
years, Alexander became a partner in several successful businesses in 
various sectors. At Saifu, he is responsible for strategic development, 
regulator relations and global business development.

TEAM

Evgeny Vigovsky
COO & CTO, Co-Founder

Evgeny is a senior executive, with vast experience successfully creat-
ing and bringing high-tech products and services to the global mar-
ket. Evgeny has been a blockchain enthusiast since 2013.

Before launching Saifu, Evgeny worked for over 12 years at Kaspersky 
Lab. Starting as a product line manager, he left the company as the 
Global Head of Kaspersky’s DDoS Protection Business Unit.

Evgeny is skilled in global business development, information security 
and technology, FinTech, blockchain, product and services manage-
ment, and marketing. At Saifu, he is in charge of the operational side 
of the business, new product development for corporate and private 
clients, as well as technological development and security.
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Eizens Slava
Head of Back Office

Eizens started his career in the banking industry back in 1993 at the 
Latvian Parex Bank. Holding senior positions, he was developing the 
loans and leasing business of the bank on the local and international 
markets. For over two years, he was the Head of Key Accounts
Department, Vice President of the Latvijas Krājbanka (Latvian Savings 
Bank). In, 2011 Eizens left the banking industry to become CEO and 
then Chairman of the Board of the payday loans company VIA SMS 
Group operating in six European markets. Before joining Saifu where 
he is the Head of Back Offce, he was engaged in loans and mortgage 
brokerage.

Zach Murray
Head of Communications

Zach has 10 years’ experience in management, finance and communi-
cations, with an MBA from Cass Business School in London. He started 
his own fund in 2011, which focused primarily on currency trading. He 
has worked for top global financial institutions in New York, London 
and Moscow, and is well connected in the global world of finance. At 
Saifu, Zach runs communications for ICO participants, businesses and 
users.

Danil Perushev
Director of Business Development

Danil is a Serial tech entrepreneur with over 10 years’ experience. He 
specializes in B2C products in the early stages of development. His 
most recent project is Sweatcoin. At Saifu Danil helps the company to 
grow at the strategic level.



36

Leonid Kondratiev
Head of Marketing

Leonid has a strong background in IT, Design and Programing, which 
he first put to work in digital marketing campaigns at Philips in 2013. 
Since then he has developed his marketing skills at top IT companies. 
At Saifu, Leonid manages marketing efforts, which focus on digital 
marketing campaigns.

Victoria Kolosova
Head of Legal

Victoria has a strong background in the banking and finance indus-
try. She started her career in 2004 in Russia’s largest bank Sberbank 
working with credit cards. After moving to the Latvian Expobank in 
2008, she held various positions in the client services, business
development and compliance. In 2015, she became the Corporate 
Business Development manager in the bank’s representative office in 
Hong Kong. Her latest job was in business consultancy for a payment 
facilitator in the Czech Republic. In Saifu, Victoria is supervising
customers service operations.

Denis Katkov
Project manager

Denis has vast experience in the banking and financial sector, with 
previous positions running private IT projects and Russian brokerage 
companies, as well as at Alfa-bank, in the sales department. His areas 
of expertise include, consulting on corporate and cryptocurrencies 
projects, IT, and web and social media marketing.

Maxim Prishchepo
Blockchain developer

Maxim has extensive experience in the field of software development, 
with a strong background in blockchain technology. He founded his 
first company in 2014 and has been working in IT for over 15 years in 
the IT sphere, with a core focus on satisfying market demands.
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Anatoliy Sokolnikov
Blockchain developer

Anatoliy is a blockchain expert with over 8 years’ experience in the 
financial sector developing and improving banking IT systems. He has 
worked in blockchain development, prepared many smart contracts, 
and has developed cryptocurrency wallets and whitepapers. Anatoliy 
has also held positions as a blockchain architect and consultant.

ADVISORY BOARD

Timothy Enneking
Strategic Advisor

Tim a leading global crypto investor, successful senior executive, and 
the founder and primary principal of Crypto Asset Management. Prior 
to founding CAM, Tim was the founder and investment manager for 
the Crypto Currency Fund (CCF), a private fund focused on cryptocur-
rencies. Prior to CCF, he founded and managed Tera Capital Fund, a 
fund of funds focused on Eastern Europe. Simultaneously, in 2013, he 
was engaged to manage the world&#39;s first Bitcoin fund. Enneking 
also has extensive M&amp;A experience, having completed more 
than 70 transactions, with an aggregate transaction value of over $12 
billion. He has five university degrees, all in international business and 
law.

+ over 15 others

Dmitry Glukhodedov
Treasury specialist

Dmitry brings a wealth of experience in financial analysis to Saifu’s 
treasury department. Having worked as a financial and credit analyst, 
and as a manager, Dmitry has helped build the treasury department 
since joining the company in July 2017.
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Vaclav Bedrich
Central Europe Communications Advisor

Vaclav is a co-founder of the most prominent tech magazine based in 
the Czech Republic and has ties to leading media in Central and East-
ern Europe for all marketing-related activities. He has strong connec-
tions to A-tier founders, investors, and funds. With over eight years 
experience as a UX & Product Designer in leading Silicon Valley-based 
startups, Vaclav also advises Saifu in design-related activities.

Ben Banerjee
Strategic Director

Ben is a co-founder and board member at Swiss Impact Investment 
Association. Also member of The Board of Counselor at East West 
Institute, member of Climate Leadership Council, is an writer and 
guest teacher at couple of Universities. Since 1997 Mr. Ben Banerjee 
has founded and co-founded pan-European ventures in the areas of 
consulting, project financing and investments in the sectors of Sus-
tainability, Impact Investments and humanitarian work.

Johnson Chng
Asia/Pacific Communications Advisor

Founding partner of Silkroad Finance Corp, a merchant bank head-
quartered in HK Over 25 years of management consulting experience 
working with clients in North America, Europe and more than 10 
countries in Asia.

Aleksandr Minakov
ICO Advisor

Aleksandr is Нead of Investor Relations at ICOBox and a blockchain 
visionary and enthusiast. He is a digital marketing guru, with 14 years 
of hands-on experience, and an internet entrepreneur focused on 
mastering and implementing new technologies. A pro in context ad-
vertising and product promotion. As a business angel he co-founded, 
supported and developed several IT startups, and his own advertizing 
network. At Saifu, his contribution comes in the form of ICO and token 
sales advisory.



Regulatory
The most significant risks for any blockchain solution are currently regulatory. Our belief is 
that the world’s governments will soon have to come to terms with the fact that cryptocur-
rencies are here to stay. Due to the decentralized nature of cryptocurrencies, governments 
have limited ability to cut them out of overall usage. It’s more interesting for governments to 
use the technology to their benefit. For instance, ledgers and smart contracts can help rout 
out money laundering and assist governments in collecting taxes.

However, it would be remiss of us at Saifu to believe governments will be happy about the 
idea that a currency they can’t control is gaining in popularity. Some governments may try to 
limit cryptocurrencies in some way.

For this reason, Saifu is constantly seeking new jurisdictions to gain licenses, which limits risk 
from any particular government regulations.

ICO Targets
While we’re confident the public and funds will support Saifu’s ICO due to our unique value 
proposition, there remains the risk that we may not reach our hard cap. For us, this does place 
a limit on our growth; however, we are already well funded, and our product is unique on the 
market. For this reason, organic growth, in conjunction with funding from our shareholders 
will still allow us to grow and obtain additional partnerships and licenses.

Competitors
Saifu of course has competitors in the field of cryptocurrency exchange, storage and usage. 
While none of our competitors currently offer the full package that Saifu offers, we understand 
that they or others will soon be able to offer competitive services. In fact, we encourage this. 
We need strong counterparties who we can also work with. Like the banking industry, crypto-
currencies won’t be reliant upon a single supplier. We see room for 8–10 organizations like us 
that we will work with, while competing with. Our strong product offering just gives us a leg 
up on the competition when they’re ready.

Crypto Crash
Cryptocurrencies have been experiencing quite a lot of volatility lately. This means people 
are worried the end might be near. It’s not. The internet didn’t die in 1999 with the dot-com 
crash. The weaker organizations were just weeded out. We see a similar situation happening 
with cryptocurrencies in the future.
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RISKS



The beauty of Saifu is that we don’t need all cryptocurrencies to survive for our business mod-
el to be successful. If there is demand for cryptocurrencies from the general public, which we 
believe there always will be, then there will always be a need for Saifu. It doesn’t even matter 
if the values decline, there, will still be a need for a company like Saifu to store, trade, and use 
cryptocurrencies.
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LEGAL CONSIDERATIONS

While Saifu Token buyers should not consider SFU to be a security, some jurisdictions may 
make certain assumptions about the nature of the token. In such instances, the token owner is 
responsible for complying with all applicable securities laws and regulations to which they are 
subject.


