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FOREWORD

I was introduced to Network Marketing at the 
age of 19. It was the year 2008.
I instantly understood the values that the 
industry provides to regular people like 
myself. For me, the trigger was freedom. For 
as long as I can remember, I have wanted to 
be free. And by that I mean doing whatever I 
want, when I want and with whom I want. No 
boss, no strict time schedule and an absolute 
financial abundance. 

When you’re a big dreamer, you need time 
as well as money to fulfill those dreams, since 
we are living in a capitalistic society. Network 
Marketing provided both. It was a game 
changer for me. Day by day, I became a 
better and kinder person, I got clear on my 
dreams and goals, I developed new skills, 
met many new friends and in the course of 
this journey, I gained freedom.

As a result I’ve had an opportunity to 
dedicate myself fully to developing Upline 
without getting paid a cent for it for years. 
I managed to put together a group of 
people, who I now proudly call my team, my 
family. I am living my dream and I intend to 
help like-minded people do the same.
Just to clear things up from the start – 
Network Marketing is a growing trend, yet 
it’s not for everyone. 

Network Marketing profession might not be 
for you – but I am inviting you to take a closer 
look at it as an industry that packs huge 
financial potential fr om which you can 
benefit with the Upline ICO.

Mihail Polonski
Co-founder of Upline Solutions
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The purpose of this document is to provide 
information regarding Upline, its core 
conceptual idea, the business model, 
advantages, the team, pre-ICO details, the 
roadmap and the legal regulation governing 
the pre-ICO.

You are going to learn about a controversial, 
the most misunderstood and 
underestimated way of marketing – Network 
Marketing. 

You will understand the initial goal of 
Network Marketing, realize its limitless 
potential based on facts and the main 
problem that hinders its growth. Finally, 
you’ll learn about the Upline solution, that 
was created to unleash the industry’s 
potential and provide massive value to 
people worldwide – like freedom, personal 
development, interest-based relationships 
and happiness. It is time for a global change 
and You can be a part of it!

The solution being provided by the Upline 
team can also be implemented in regular 
sales, telemarketing or even in marketing 
and distributing of any kind of crypto 
project. The solution has all the potential to 
become the new way of marketing and the 
most preferred way for customers or 
investors to buy goods or choose a project 
to invest in. 

We are driving towards the pre-ICO stage. 
We thank everyone who will support us and 
we hope to surpass the expectations of the 
community in the future.

This whitepaper on it’s latest revision can be 
downloaded at ico.upline.solutions 
webpage and we recommend checking our 
website and other media channels regularly 
for getting new information and updates.

EXECUTIVE SUMMARY
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MLM (multi-level marketing) or Network Marketing (NM in short) is an often misunderstood word 
for the vast majority of people. Although the industry is over 100 years old, a lot of people still 
consider NM “a pyramid” or “a get rich scheme”.  

NETWORK MARKETING IN GENERAL

The question is
- how does this kind of general 

opinion still exist in the 21st century 
and where does it come from?



NM is a direct selling method in which 
independent agents serve as distributors of 
goods and services. They are encouraged to 
build and manage their own sales force by 
recruiting and training other independent 
agents. In this method, commission is earned 
on the agent's own sales revenue, as well as 
on the sales revenue of the sales force 
recruited by the agent and his or her recruits 
(called downline).

Network Marketing is a highly effective 
marketing strategy for the promotion of 
products and/or services. In Network 
Marketing, customers have a choice to 
become independent distributors of 
products or services provided by the 
company and therefore being compensated 
according to their company’s compensation 
plan.

By following this model, Network Marketing 
companies are saving huge amounts of 
money on regular marketing and splitting 
profit with retail stores,

therefore being able to convert saved money 
for paying out the commissions to the 
distributors, also known as marketers.

Marketers on the other hand, have an 
unlimited income potential that is only 
dependent on the revenue being provided 
by him or his team, very similar to web-based 
referral marketing. 

Every Network Marketing company has a 
slightly different compensation plan for the 
payout of any earnings to their respective 
marketers. The generous ones allow 
marketers to earn huge incomes by building 
a personal team of independent marketers 
inside the project. If the marketer has 
recruited and trained a good independent 
organisation, he can enjoy passive income 
and financial independence, which most 
people starting in Network Marketing are 
after.

The brilliance of this concept is that it allows 
companies to pay for the marketing AFTER 
an actual sale has been made, not before as 
in most traditional models.

What is Network Marketing 
and how does it work?

6

FOREWORD

EXECUTIVE SUMMARY

NETWORK MARKETING IN GENERAL

THE PROBLEM

THE NEED

THE SOLUTION

OUR BUSINESS MODEL

NETWORK MARKETING MEDIA PLATFORM

PRE-ICO STRUCTURE

TIMELINE & MILESTONES

ICO FUND USAGE ROADMAP

THE TEAM

ADVISORS

CONCLUSION

ico.upline.solutions



A misunderstood yet flourishing industry is 
the Network Marketing market. The World 
Federation of Direct Selling Associations 
(WFDSA) estimates that retail sales rose 7.7 
percent in 2015 to $183.7 billion, up from 
$170.6 billion in 2014.

The total salesforce jumped 4.4 percent, to 
103 million people, up from 99.7 million in 
2014. In all, 23 countries posted sales of $1 
billion or more from direct selling.

The world’s top 10 countries for Network Marketing (accounting for 80% of global sales) are U.S., 
China, Korea, Germany, Japan, Brazil, Mexico, France, Malaysia, and the U.K. Six of these are 
“Advanced economies” and four are “Developing economies” according to the International 
Monetary Fund. Network marketing is thriving in both advanced and developing economies.
 
Technology and e-commerce are two of the major driving forces of this segment. Imagine what 
someone can achieve in Networking Marketing with the right tools!

The industry’s potential
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19%
Europe

46%
Asia/Pacific

1%
Africa/

Middle East

34%
Americas

Network Marketing industry in numbers

Global retail sales reached $183 billion in 2015, an increase
of 77% since 2014. In 2015, 103 million people were involved
in network marketing globally, up 4,4% from 2014.
A significant factor that accounts for this growth, both in sales
and people involved, is the global rise of entrepreneurship.

Source: Networking Times.



$  200 billion Annual revenue of 
Network Marketing industry 

1 million Over 1 million people 
join every month

100 million Over 100 million 
people are involved

The annual revenue of Network Marketing is over 200 billion dollars. Over 100 million people are 
involved and over 1 million people are joining every single month.

Concluding facts
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Unfortunately, over 95% of the marketers do not achieve the desired results because of their lack 
of knowledge and experience.  Many aren’t used to being entrepreneurs and don’t realize that it 
takes time and effort. Thus, they give up too soon, taking away an opportunity from themselves 
and their potential partners to achieve financial and entrepreneurial goals via Network Marketing. 
Also, in many cases they become negative about Network Marketing, thereby damaging its 
reputation.
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THE PROBLEM

Why does the problem occur?

Network Marketing is a 
profession that requires a 
specific skillset. Acquiring 
the skills needed is a 
laborious and challenging 
process. Unfortunately, most 
new people joining don’t 
acknowledge this fact and a 
lot of times Network 
Marketing is treated as a 
lottery ticket rather than a 
profession that requires 
some skills and actions.

Skillset

Secondly, most beginners 
have an insane fear of 
rejection,  feeling of 
uncertainty and insecurity. 
Especially, if the mentor isn’t 
helping to start off right. This 
holds the marketer back 
from taking action and 
therefore the results are 
unlikely to come.

Fears

The Classic Network 
Marketing model is over 60 
years old and its 
communication models 
hardly fit in today’s 
interconnected world.

These are the reasons why 
so many people fail before 
they even start.

An outdated model

01 02 03



The Classic Network Marketing Model

Network Marketing has always been and will be the business of relationships. Naturally, people 
do business with those they know, like and trust. This is how Network Marketing differs from 
direct sales.

The steps of the classic Network Marketing model:

10ico.upline.solutions

Finding prospects

Inviting prospects to understand your product or opportunity

Presenting your product or opportunity to your prospects

Following up with your prospects

Helping your prospects become customers or distributors

Training and team leading

Growing your team by promoting events
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No follow-up

The second bottleneck and most made 
mistake in Network Marketing is not doing a 
proper follow-up. It is often compared to 
plowing the seeds and never properly 
fertilizing and watering them – and still hoping 
for a great harvest. The problem occurs, 
because the vast majority of the marketers 
don’t know the specifics of the product or 
service they are presenting, cannot answer 
the questions and therefore are simply 
wasting the customer’s time and confusing 
them. Follow-up is the process where most 
prospects come to realize, that your product 
or service truly is what they want. 

The bottlenecks and disadvantages of 
the classic Network Marketing model

11ico.upline.solutions

Although technology has developed 
drastically, the way of working in Network 
Marketing hasn’t changed a lot. 

Considering modern trends, the processes in 
the classic model consumes a lot of time, 
money and energy.

There are thousands of Network Marketing 
companies that provide amazing products 
and services, but because of the complexity 
of the marketing process and 
unprofessionalism of the marketers – the 
value is never truly delivered to the client and 
the reputation of Network Marketing is being 
damaged.

The biggest disadvantages and bottlenecks that occur are:

Weak product presentation

Because of a weak or even negligible 
presentation of the product or service, 
potential customers don’t even have a 
chance to understand the value of the 
product or services being presented, and 
therefore both sides lose. The customer is 
losing potential value while the company and 
marketer are losing potential customers.

FOREWORD

EXECUTIVE SUMMARY

NETWORK MARKETING IN GENERAL

THE PROBLEM

THE NEED

THE SOLUTION

OUR BUSINESS MODEL

NETWORK MARKETING MEDIA PLATFORM

PRE-ICO STRUCTURE

TIMELINE & MILESTONES

ICO FUND USAGE ROADMAP

THE TEAM

ADVISORS

CONCLUSION



12ico.upline.solutions

Incompetent team leading or none at all

The fifth bottleneck occurs to those people, 
who have been patient enough to get 
through the first 3 which are team building, 
training, motivating and leading by example. 
This is the real challenge that needs to be 
overcome. To become successful at this skill, 
the marketer needs to put in effort, learn, 
practice and really lead the team by 
example. Otherwise, it is naive to hope that 
the team will follow. 

Lack of duplication

The sixth and most commonly spread 
bottleneck in almost every Network 
Marketing company is the lack of 
independent teamwork aka duplication. 
Although the compensation plans in 
well-built Network Marketing companies 
allow marketers to earn passive income from 
the revenue that is produced by the team, 
the whole process is still too complicated 
and often needs an active participation and 
full commitment in order to earn an income. 
Lack of duplication means that in most cases 
the income never really becomes passive.

Non-existent customer base management

The fourth bottleneck is the customer base 
management. Most marketers have no 
overview of their own work process. By 
being incompetent in contacting the 
customers at the right time and in the right 
manner, they are actually damaging the 
reputation of the company they are 
representing in the eyes of the customer, as 
well as spoiling the marketing process.

Not helping of prospects to
become customers or distributors

After the product presentation and proper 
follow-up everybody wants a decision, 
including the prospects, because they too 
want to move forward. The decision can be 
either a not to everything, yes to simply 
being a customer or becoming a new 
business partner. The follow-up cycle ends 
with asking for a decision. And as every good 
networker knows, if you don’t ask – the 
answer is always going to be no.
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Even though the Network Marketing industry 
is over 100 years old, marketers mostly still 
work in the same way as back then – offline. 
But times have changed. Over 3 billion 
people are spending more than half of their 
waking hours on Internet-connected 
electronic devices. We’re having trouble 
finding time to meet our friends for fun, not 
to mention meeting acquaintances for hazy, 
undefined reasons. 

The reality is that the Internet has become 
the fastest and most convenient way for 
transmitting and receiving information. This 
is why the old-school network marketing 
model is outdated. 

Considering the complexity of the classic 
model, as well as modern trends, it is 
unreasonable to teach marketers the skills 
needed for the classic way of marketing. 

Times have changed

13ico.upline.solutions
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Consequently, the industry is in need of a simple, effective and duplicable solution that will help 
marketers achieve success in today’s world, regardless of their previous experience and skills.
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THE NEED

Simple.
Effective.
Duplicable.



Why was Upline created?
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THE SOLUTION

Our mission is to simplify achieving 
success in business and accelerate 

growth.

The mission

Our vision is to provide the most 
effective, duplicable turn-key 

solutions for networkers of every 
level and Network Marketing 

companies of any caliber.

The vision



Implementing the model allows companies and marketers to:

Increase the authenticity, quality and speed of info transmission

Increase the duplication rate

Increase the success rate

Reduce the fear of rejection 

Make the promotion process more professional

We have dedicated over 2 years to research 
and testing different approaches in order to 
upgrade the marketing model in Network 
Marketing that would fit perfectly in today’s 
world.

To simplify the model and thereby make it 
more effective, we have replaced or 
automated the major bottlenecks while 
keeping the process habitual and natural for 
its participants.

16

FOREWORD

EXECUTIVE SUMMARY

NETWORK MARKETING IN GENERAL

THE PROBLEM

THE NEED

THE SOLUTION

OUR BUSINESS MODEL

NETWORK MARKETING MEDIA PLATFORM

PRE-ICO STRUCTURE

TIMELINE & MILESTONES

ICO FUND USAGE ROADMAP

THE TEAM

ADVISORS

CONCLUSION

ico.upline.solutions

Upline marketing model

Training
1

Advance
notice

2

Presentation

3

Video based FAQ

Follow-up cycle

Webinar

Live
EventsPersonal

Event
Calendar

4

Decision

Yes Client

Marketer

No

Business management tool

Contact management (CRM)

Notifications

Tools

Statistics

5

6

Duplication



We have developed the Upline base 
software, and are now providing 
customizable solutions for companies that 
we can integrate into their website via API. 

We also offer necessary solutions for teams 
that can be set up in a couple of hours. In 
addition, we are providing all the services 
necessary for completing each step in the 
model. 
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Upline software and services

Sales logic and architecture

Customized IT solutions

Copywriting

Video filming and animation

Web based training

Customizable backoffice and comp. plans (coming soon)

IOS and Android app (coming soon)
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Customized IT solutions

Our core IT team is in-house and has been working with us since the beginning of the project. 
We are very flexible regarding different integrations and any other special needs. IT is scalable 
for bigger developments.

Copywriting

Professional copywriting is a vital component of any great content. Upline has its own 
copywriters with extensive experience in the field, as well as in Network Marketing.

Video filming and animation

Our in-house video and animation team is competent in creating videos of any type as well as 
creating screenplays. There are 3 people in this team at the moment with an average experience 
of 10 years in videography.

Implementation

Well-established Network Marketing companies have leaders with huge structures and for huge 
organisations any changes tend to take time. Our implementation team is trained to integrate 
the Upline marketing model fast. This includes doing webinars, presenting Upline in major 
company events, etc.

Sales logic and architecture

When a company orders a custom solution, a team is dedicated to fully understand their 
products and services and map out their needs. With that info a sales logic and architecture 
(also called a blueprint) is created. It is confirmed with the company and then creating the 
custom-tailored Upline can begin.
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Training (MVP is live)

Training is the first step in the Upline support 
solution. If the customer decides to become 
a marketer, he/she will be systematically 
trained via videos, tests and webinars to 
achieve the desired results via the Upline 
sales model. Furthermore, he or she is 
provided with a step by step guide to make 
the process simple and easy to duplicate.

Advance Notice

People do business with people, who they 
know, like and trust. Advance notice is the 
step that ensures that people really 
thoroughly watch the presentation you send 
them. People get all kinds of links from spam 
emails and on social media. Therefore, if you 
say a few words and ask if you could send 
him/her a really important material, the 
conversion rate is up to 10 times higher. In 
Upline, this step is covered in training 
module videos and as a step-by-step guide 
during the promotion process.

Software modules
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Presentation module

A video based presentation module that 
helps present the project to millions of 
people at the same time in the place most 
suited to them, in various languages, while 
maintaining the quality of transmitted 
information. Now the marketer is able to 
present the project internationally without 
leaving home and in languages he or she 
might not even speak. What is most 
important – all that without being a skilful 
presenter.

Answer Center (FAQ )

After watching the presentation video, the 
potential customer is redirected to the video 
based FAQ environment, or Answer Center. 
For easier navigation, the topics related to  
the project are divided into categories. The 
answers to questions can be found in both, 
written and video format. The information 
reflected in the Answer Center is always 
authentic because it is provided/confirmed 
by leaders and/or the company. In this case, 
the customer gets all the questions 
answered and the marketer doesn’t have to 
know all the specifics of the project.
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Upcoming events

Build successful MLMWEBINARS01 oct 18:00

LIVE EVENT11 oct 16:30 Grand opening!

Challenge your fearsWEBINARS21 oct 18:00

Closing techniquesWEBINARS04 nov 14:00

BOOK PERSONAL MEETING

ALLVIEW

REGISTER

Follow-up module

All follow-up activities are connected with 
the event calendar. As a follow-up and 
closing step – live events and webinars are 
consistently performed by the top leaders of 
the particular project or trained sales experts 
that work for Upline. The event calendar is 
programmed directly into the system and 
guides the potential customer to join one of 
the upcoming events and to get all their 
questions answered. The customer also has 
an opportunity to book a personal 
consultation via a video call, where the 
professionals help him or her find the 
opportunity, product or service that meets 
their needs.

Now the follow-up and closing are done by 
professionals and if needed, the marketer 
can simply be a reassuring supporter of the 
arguments presented by professionals. This 
is beneficial for both – the marketer and the 
prospect. The prospect can decide what is 
best for him/her and the decision can be 
reached quickly. By replacing the marketer 
from the follow-up and closing process, we 
are increasing the closing ratio and in turn, 
that creates duplication. 



Contacts

Contacts allows the marketer to manage 
their contact list and monitor their activity. 
The marketer now sees in which step in the 
process his or her customers are – from 
opening an email and watching the 
presentation in percentages to purchasing a 
package. 

For comfort, filters have been added to all 
kind of contact statuses, as well as the 
opportunity to comment and sync follow ups 
to Google Calendar, which allows the 
marketer to work as a professional by 
keeping in touch with potential customers at 
the right time. 

Also, when the marketer does some offline 
work, all the activities can be documented 
via customizable labels – so you will have a 
full overview of your business in Upline and 
you will know exactly what to do next.

Team

In the Team section you can do everything 
necessary for the wellbeing and growth of 
your team. 

You can send them relevant materials and 
see their statistics so you can point out what 
they could improve to achieve even greater 
results.  In addition, you can recognize them 
for their accomplishments in real-time, which 
is a great motivator.
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The business management tool

The business management tool is irreplaceable in Network Marketing. You can find two main 
submenus in Business Management: Contacts and Team.

Simplicity

It is very important that Upline is extremely simple and user friendly. Everybody is capable of 
generating success using Upline, regardless of their previous experience in Network Marketing. 
Moreover, it will save you a considerable amount of time, money and energy, and will also 
reduce the fear of rejection as well as increase the success rate.



MVP

We have dedicated over 2 years to research 
and testing different approaches in order to 
upgrade the marketing model in NM that 
would fit perfectly in today’s world. 

During that period we have put together a 
team of more than 20 people and finished 
our minimum viable product.

Projects

We have already built a basic solution that 
can be set up for companies or teams in just 
a few hours and it’s already actively used. 
Our biggest project so far is a fully 
customized Upline for an innovative Russian 
transportation company –  SkyWay Capital – 
including our sales logic,  content and API 
website integration. This is our first 
cooperation on a corporative level. We’ve 
also set up Upline for teams from different 
NM companies. From there we’ve gathered 
and are gathering more and more valuable 
feedback from power-users. Thanks to the 
feedback we receive, the solution is being 
constantly improved.

MVP, Projects 
and Future developments
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Next developments

Video based Network Marketing
training center

It is essential to provide the proper training 
to every new marketer joining a project. The 
training module is developed to be a 
universal fit to any Network Marketing 
project. If needed, the module is customized 
to any specific needs of a project. The new 
marketer acquires all the necessary 
knowledge fast and systematically.

Complete follow-up cycle

The follow-up module together with 
integrated event calendar is one of our next 
priorities. Developing this module will 
complete the Upline marketing model and  
will rapidly increase the success rate, 
because incompetent marketers will be 
mostly excluded from this important step.

App (Android & iOS)

It is clear that more and more people do their 
everyday online activities on smartphones 
and tablets. Doing things on the go is 
becoming a new standard. 

That is why getting Upline APP out there is a 
vital step for reaching and helping all our 
potential users.

Customizable back-office & Compensation plans on blockchain 
(no payment gateway needed)

Our next developments are a customizable back-office and compensation plans. Today, a lot of 
starting NM companies are paying many times the actual market price for compensation plans 
and other software, because the founders are rarely IT savvy. Our goal is to provide a perfectly 
integrated full package – which means endless possibilities for customization, statistics, etc.

Upline universal product for the 
end customer (marketer)

Right now, we can set up an Upline for a 
company or team in just a few hours. To 
clarify the difference, let’s take a look at this 
example: Company A orders Upline A for 
their marketers. Now every representative of 
Company A can use Upline A.
Now we are developing Upline universal 
product for the end customer (marketer) 
that can be used to build a business in any 
Network Marketing project without the 
previous set-up.
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Compensation plans on blockchain are beneficial to both the marketer and company. Imagine, if 
there was a fixed standard in Network Marketing that obligated companies to use blockchain 
based compensation plans.

Benefit to marketer:

There are cases in NM when commissions are 
not paid out in time or there is some other 
problem that the marketer does not receive 
money for his/her work. Blockchain makes 
the transfer on commissions instant to the 
marketers’ personal crypto-wallets. With this 
new standard implemented, the Network 
Marketing will be taken to the higher level 
and trust with the people joining will be 
restored.

Network Marketing standard and 
trustworthy media ecosystem

Network Marketing is actually a very under 
regulated industry with no clear standards. 
There is a need for a true standard and a 
trustworthy source of information. There are 
good companies with good intentions, 
badly managed companies with great 
products going bankrupt, companies 
created by fraudsters with bad intentions 
and almost every mixture of the above you 
can think of. It is no help that companies from 
“certificates”, “alliances” and other badges 
to label themselves as more trustworthy.

But to the average Joe or even a marketer 
with some experience it is very hard to 
differentiate between companies with good 
honest intentions and hypes, because on the 
ground level they can look very much the 
same.
Frauds and hypes are growing as a problem 
in the Network Marketing. More than a half of 
all companies that start under the flag of 
Network Marketing are actually 
frauds/hypes.
There is no product or service and marketers 
are being narrated legends of how the 
product or service works/will work in the 
future. Often, the stories are believable and 
have too attractive compensations and 
rewards tied to them to skip.

Benefit to NM companies:

NM companies often struggle with payment 
gateways and moving money. When the 
main money movement is automated with 
blockchain technology and furthermore with 
cryptocurrency it will be a huge hassle-saver.
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Due to the incompetence and lack of 
experience, people make the decision to join 
and may lose their money and credibility. As 
a result, they become negative towards 
Network Marketing. The lifetime of those 
hypes is usually from few months to couple 
of years, but the reputation of Network 
Marketing in the eyes of those who were 
scammed is damaged for a lifetime.

Media platform

As said in addition to the sales solution, our 
aim is to develop a unique media platform for 
Network Marketing companies, where 
regular customers as well as marketers can 
have an authentic and independent overview 
of the projects available. 

The projects will be sorted into categories 
by industry. The customer will have an 
opportunity to receive an authentic 
presentation on the project or product he is 
interested in, at the time and place most 
suited to them. 

The customer can have his questions 
answered fast and professionally, attend a 
live webinar or if there is an interest, book a 
consultation with a competent project 
representative.

By building such a media platform, we’ll 
relieve the stress from the customer so he 
wouldn’t feel like ‘’being sold’’ and it will 
actually give them an opportunity to find the 
project or product that they are looking for. 

Of course the companies represented in our 
media platform will be thoroughly analyzed 
before acceptance. We will also add a “NM 
industry” news feed, as well as a personal 
news feed for each project.

Furthermore, we'll develop communication 
solutions for customers, companies, and 
marketers, so that they can exchange 
information, build teams and organize 
industry based events locally or globally.

Of course all NM companies are companies. 
And in entrepreneurship even with the best 
intentions things can go wrong and 
sometimes firms with a bad start can start to 
blossom. But people need solid info so they 
can decide what company and opportunity 
is right for them.
Imagine, if there was a standard in Network 
Marketing, listings of companies by different 
statistics and certificates. Upline can create 
such an ecosystem.
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Upline is built on the base of cutting-edge 
methodic and technologies that streamline 
the development process. 

The system consists of multiple modules that 
can be easily modified when new 
requirements arise. It also simplifies the 
process of development of new functional 
blocks.

The system is built on latest achievements of .NET Platform and .NET Community, also some open 
source frameworks are used. Upline applications are mobile first which means it suits perfectly for 
a wide range of users, irrelevant of their device preferences.

The core technologies used while developing Upline:

.NET Core is a free and open-source web framework, and the next generation of ASP.NET, 
developed by Microsoft and the community, initially released in the year 2016.

Security is the core aspect of Upline. Traffic is 
moving inside the SSL-encrypted channel, 
user credentials are always securely 
encrypted and are not stored inside the 
server logs. User sensitive data like credit 
cards are handled by trusted authorities and 
are never stored on Upline servers. System is 
also tested against the most common types 
of security vulnerabilities like SQL Injection, 
Cross-Site Scripting or Cross-Site Request 
Forgery.

Technical details
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NET Core

Entity Framework Core

+

+

+

+

+

+

+

Microsoft Azure

Azure Sql Data Warehouse

Angular JS

Docker Container Platform

Kubernetes Orchestrator



Upline runs inside the Microsoft Azure cloud 
platform, which is currently the 
fastest-growing player on the cloud market. 
It provides reliable geo-redundant backup 
storages and powerful monitoring tools. 

Thanks to the use of Availability Sets, 
Microsoft Azure Cloud guarantees 99.95% % 
SLA. Deployment model is based on the 
Docker Container Platform and Kubernetes 
Orchestrator.

An important part of Upline is the Azure SQL 
Data Warehouse. 

It is a massively parallel processing (MPP) 
cloud-based, scale-out, relational database 
capable of processing massive volumes of 
data. 

The Upline customers can benefit from this 
while accessing real-time analytics and 
getting a better understanding of how 
efficient the system is from the business 
perspective.

C# language provides great abstraction over 
the asynchronous calls. Thanks to this fact, 
asynchronous calls are actively used, which 
leads to better performance and more 
rational usage of system resources. 

The long-running operations, like sending 
emails/SMS or generating PDF files, are 
extracted to background services to provide 
a better user experience.

Another important aspect of the Upline 
architecture is scalability. Both Microsoft Azure 
Platform and Docker Container simplify the 
system management in case the system usage 
grows unexpectedly and there is a need to 
satisfy the growing demands. Docker, which is 
the world’s leading software container 
platform, allows to rationalize the usage of 
resources inside the virtual machine, as the 
Azure allows to easily spin up new application 
instances based on memory usage.
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Consequently, the marketers are being provided with an effective and duplicable solution that 
increases their success rate. The company’s revenue is increased and the extra income is 
generated via selling Upline packages. Upline earns income from every package sold.

We provide win-win solutions for teams and Network Marketing companies. 

We charge a one-time fee for setting up the solution according to the needs of a company.

The solution is being sold to marketers as a monthly or yearly package.

The income from selling packages is split with the company according to the agreement made.

1.

2.

3.
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OUR BUSINESS MODEL

Set-up payment
from 20.000 €
(one time)

1

Profit split 

Upline
X %

company
X %

3

Marketers 
payments
from 10 € / month 

2

10.000 marketers x 10 € = 100.000 € / month

One time payment 
20.000 € Profit split

Upline 65% / Company 35%
= company monthly profit 35.000 €

Example



Upline is raising funds to deliver the 
respective product. For that reason, Upline is 
issuing Upline Tokens (UPL) through the 
smart contract system operated by 
Ethereum (ref to Annex 1). The funds raised 
by the sale of tokens will be retained by 
Upline until they will be used.

Upline Solutions OÜ is a public registered 
body in the Republic of Estonia, with legal 
responsibilities.

This ensures the transparency of operations 
and the secure custody of the funds.

Information about token

Upline Token (UPL) – Upline Profit-Share 
Smart Contract.

Upline Token represents the right to receive 
a part of distributable profits of Upline 
Solutions OÜ. 

Upline will create up to 157,430,000  Tokens. 
UPLs are available for subscription with a 
bonus during Closed Presale and Pre-ICO.

The tokens will be generated and transferred 
to the purchasers’ wallets during the ICO. In 
addition, tokens can be purchased during 
the ICO with a smaller or no bonus.  

The Tokens will be assigned pro-rata to the 
funds provided to Upline and applicable 
bonus percentage.

The Tokens that have not been assigned, 
subscribed or purchased by the end of the 
ICO will be destroyed or scrambled after 
the ICO.
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PRE-ICO STRUCTURE



50%
BONUS

300.000 €

35%
BONUS

1.000.000 €

25-0%
BONUS

14.000.000 €
HARDCAP

Stage 1 Stage 2

PRE-ICO ICO

Token supply during pre-ICO
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% of profit to be shared
20%

Token supply
18,000,000 (18 Million)

Token price
0.1 EUR (10 cents)

Accepted currencies
BTC, ETH, EUR, USD and others

Initial public market rate
Price per token is locked on
0.1 EUR per 1 Token

Pre-ICO cap
Pre-ICO will be held until 
1.300.000 € is raised

Payout Structure:

At the end of a financial year, at least 20% of 
distributable profit of Upline Solutions OÜ is 
transferred to the specific Ethereum (ETH) 
wallet. 

The ETH is then redistributed to all holders of 
Upline tokens according to smart contract 
conditions (i.e. the stake of profit is received 
pro-rata based on share of tokens owned).



TIMELINE & MILESTONES
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Idea and initial 
team assembly

2015 MAR 
Growing in-house team 
and developing MVP

2016 MAR 

First test product / 
Feedback phase

2016 FEB  
Upline MVP demo / 
Feedback from powerusers

2016 DEC

Upline 3.0 release /
fully customizable solution

2017 JUNE
Start of public token 
pre-sale

2018 JANUARY
Upline token presented on 
public exchanges / Global 
scaling starts

2018 MAY

ICO preparation starts
2017 JULY

Public token crowdsale
2018 FEB - MAR



+
+

+

+

+

+

+
+

Mobile app – iOS, Android
Video based Network Marketing 
training center
Complete follow-up step technology + 
implementation into cycle
Basic solution for the end user 
(without pre-setup)
Customizable leadpages 
for generating cold traffic
Develop a communication system between 
power users and R&D
Involve the advisory board
Participation in Network Marketing 
conference

Stage 1 – Q2 2018

+
+
+

+

+

+

+
+

Detailed statistic module
Planning and goal setting tool
Automated support using a template based 
ticketing system
Highly customized solution with dozens of 
integrations
Upline basic solution in 10 most popular 
languages
Allocate a worldwide research and feed-
back team
Allocate a sales & marketing team for HQ
Allocate an implementation team for large 
companies

Stage 2 – Q4 2018

+
+

+

+
+
+

Turn key Network Marketing software
API system for building add-ons 
for Upline
Build an automated sales cycle on the web
Implement referral system for Upline 
distributors online
Growing a live support team
Celebrity endorsements

Stage 3 – Q1 2019

+
+
+
+

+

Multi-cryptocurrency payment gateway
Franchise & outsource customized solutions
Build a worldwide structure of resellers
Develop a turn-key sales and marketing 
software for telemarketing companies
Develop a turn-key sales and marketing 
software for direct sales companies

Stage 4 – Q3 2019

ICO FUND USAGE ROADMAP
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ICO raised funds usage 
during next 18 months
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40%

10%
20%

10%

20%

100%
10.000.000

IT DEVELOPMENTS 2.000.000 €

Mobile app
Customizable leadpages for generating cold traffic
Video based Network Marketing training center
Highly customized solution with dozens of integrations
MLM media channel
API system for building add-ons for Upline
Turn key MLM software
Blockchain based compensation plans and cabinets

+
+
+
+
+
+
+
+

SCALE 4.000.000 €

Internet marketing
Social media
Webinars
Reddit
Blogger ads / influencers
Articles
Telegram mlm-channels
Upline in at least 10 most popular languages
Sales team expansion (conferences, training 
of subsidiarys etc)
Allocate a worldwide research and feedback team
Franchise & outsource customized solutions

+
+
+
+
+
+
+
+
+

+
+

INTEGRATION TEAM 1.000.000 €

Allocate an implementation team for large companies
Participation in Network Marketing conferences

+
+

PAYMENT 1.000.000 €

Advisors / Mentors
Celebrity endorsements
Investors

+
+
+

FIXED COSTS 2.000.000 €

Salaries
Legal
Office
Other

+
+
+
+



Management
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THE TEAM
This is the team that has gone through challenges. We are still together 
and feeling stronger than ever. Our Upline family consists of 21 people 
in total, covering every area needed.

MIHAIL POLONSKI
Strategist / Co-founder

8 years sales & marketing and startup 
launching experience
5 years team management experience
7 years Network Marketing experience
Superpower - strong leadership, 
motivation and presenting

+

+
+
+

JAAN RAMMUL
CEO

5 years entrepreneurial and leadership 
experience
3 years Network Marketing and sales 
experience
Experience in international 
communication and marketing 
Superpower - understanding and 
directing people, conflict management

+

+

+

+

KATRIN JAKIMETS
Project Manager

3 years IT project management 
experience at Sahradyan Team IT studio
Speaks 4 languages professionally
Superpower - Coordinating massive 
projects so things are done and people 
happy

+

+
+

STEN UUESOO
COO

3 years in Network Marketing and sales 
organisations
5 years in IT
2 years project management experience
Superpower - No procrastination, only 
value creation

+

+
+
+



Product

IT
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OLIVER SOLNTSEV
Creative Manager / Co-founder

10 years starting and leading Network 
Marketing companies
100 000 member structure
Conventional business owner 
experience
Superpower - Unbelievable visionary 
idea generation

+

+
+

+

JANITA RAUDSEPP
Product Development Lead

3+ years in leading and organising 
different projects
2 years of experience in developing 
software products and teams
1 year of Network Marketing experience
Superpower - analysis, processes and 
team communications

+

+

+
+

ERKI PÄHKLAMÄGI
Product Visionary

5 years of entrepreneurial and sales 
experience at Redford Trade.
4 years Network Marketing experience
Superpower - Seeing things as what 
they can be, creating lasting 
relationships on demand

+

+
+

ARAM SAHRADYAN
CTO / Co-founder

8 years IT development experience in 
building up software businesses for 
banking and governments
Leads a team of 35 people ready to 
develop any web-based solution
Superpower - Work during the day, work 
during the night. Professional 
photographer

+

+

+

JEVGENI SHIPKO
IT Lead

8 years of backend development
Wide-ranging experience in software 
development
Superpower - Consistent results both in 
a team and alone

+
+

+

PAVEL FISSUNOV
Designer / Visual Artist

12 years of Graphic and Web Designer 
experience
2 years of UX/UI design
500+ design projects
Superpower - Creativity

+

+
+
+



Film and animation

Support
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RAIN AUNAPU
Head of Video Department

12 years videography & media 
production
Leads a team of 10 people ready to 
develop and provide media solutions
Productions have been nominated and 
awarded numerous times
Superpower - Creating beautiful and 
understanding videos in record time

+

+

+

+

JORMA UPPIN
Graphic Designer / Animator

10 years freelancing experience
5 years of media projects
Awards from numerous film festivals
Superpower - Knows the language 
of eyes

+
+
+
+

STANISLAV HUTTUNEN
Graphic Designer / Animator

3 years camera operator experience
2 years animation and video editing 
experience
Experience from numerous big 
advertising companies
Superpower - Goes through fire and 
water for a good shot

+
+

+

+

ALEXANDR TSHARNETSKI
Russian language markets
Coordinator

7 years entrepreneurship in advertising 
and marketing
4 years in Network Marketing on 
top-leader positions
Superpower - Strong relationships, 
presentations

+

+

+

ANNELI SOLNTSEV
Client Support Manager

4 years of direct sales
4 years of Network Marketing experience 
with 7 000 member structure
Superpower - Become a professional at 
anything she puts her mind to. Strong 
desire in helping people

+
+

+
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Marketing

KARL-HEINRICH LAURI
Digital Marketing

6 years in marketing and 3 years of 
specializing in digital marketing
Uses magic to rank in search engines
Currently studying Organizational 
Behavior MBA
Superpower - Can turn invisible when 
no one is around

+

+
+

+

MARGUS VÄRAV
Copywriter

20 years in copywriting business
Three Golden Eggs at the Golden Egg 
contests organised by the Estonian 
Association of Advertising Agencies
3 years of Network Marketing 
experience
Superpower - Creating inspiration in 
written form

+
+

+

+

VALENTIN SAVCHENKO
CMO of Upline ICO

CMO with Polybius bank ICO which 
raised 31m USD
5 years Network Marketing experience
8 years digital marketing experience
Superpower - Experience with 
more than 10 ICOs 

+

+
+
+

KEN MARTEN MÄLLO
Marketing strategist

5 years experience in sales and sales 
strategy
Sales strategist and coordinator at 
Taxify / responsible for scaling the 
model to 7 countries
2 years experience in direct sales at 
South Western book company
Superpower - Playing chess on the grid 
of globe with businesses

+

+

+

+



ASSE SAUGA
Investor and advisor of Upline

Co-founder and leader of Estonian 
Cryptocurrency Association 
Former blockchain expert in LHV bank
Former IT Development Leader at 
Information Technology Centre for the 
Ministry of Finance of Estonia
Former CTO at Agrello
Work experience over 11 years with 
many IT management and development 
projects
Superpower - Cryptocurrency investor, 
trainer and everyday bitcoin user since 
2013

+

+
+

+
+

+

PRIIT LÄTT
Advisor, attorney-at-law

Co-founder of Estonian cryptocurrency 
association 
Lecturer in the IT law training program 
at the University of Tartu
Legal expert in intellectual property and 
IT law, blockchain technology, 
cryptocurrency and initial coin offering 
regulations

+

+

+

JAANUS PROST
Advisor, attorney-at-law

Legal expert in banking & finance 
regulation, data protection, and 
blockchain technology, cryptocurrency 
and initial coin offering regulations

+

ROB SPERRY
Advisor, coach, Network 
Marketing speaker

Ranked #1 Network Marketing 
trainer for 2017
Has built an NM-company 
in over 50 countries
Full-time in Network Marketing 
since 2008
The author of the book “The Game of 
Networking”

+

+

+

+

MARIS ALT
Advisor, attorney-at-law

Legal expert in company law, banking & 
finance regulations, and cryptocurrency 
and initial coin offering regulations

+

JEFF MACK
Advisor

Global Direct Sales Expert
20+ years of experience building MLM 
companies internationally as a 
distributor first, then as an owner of the 
company
Internationally known entrepreneur, 
keynote speaker, author

+
+

+
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Network Marketing is a growing trend. Day 
by day, more well-known companies are 
implementing different referral and network 
marketing programs to  market their 
products. 

Millions of people are joining different 
Network Marketing companies every single 
month, but the model of independent 
distribution is way too complicated for 
marketers. If the model is simplified, Network 
Marketing has all the prerequisites to 
become the most widely used marketing 
method in the world and the most preferred 
way of purchasing products and services.

Upline was initially created to simplify the 
model in Network Marketing and provide all 
the additional software and training in order 
to raise the success rate of the industry. 

When we fulfill our mission, there will be a 
lot more happy and wealthy people living 
their dream and enjoying every second of 
their life. Network Marketing companies will 
rapidly increase their revenue and Network 
Marketing itself will be a term to be proud 
of.
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