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Disclaimer – Legal Notice 
IMPORTANT NOTICE 

Please read this entire section and do not take any actions until you finish it. This white 

paper is a summary of Talenthon’s business model, technology, and a brief introduction 

to Talenthon fundraiser principles. Talenthon fundraiser is a reward-based, 

crowdfunding campaign. Detailed terms and conditions of the fundraiser will be 

released at the end of June and published on Talenthon’s webpage. 

This paper outlines Talenthon’s current vision for the platform, and we intend to realise 

this vision. However, our vision is dependent on numerous factors, and it is entirely 

possible that the platform will not foresee as outlined in this paper.  

The following content provided is for informational purposes related to our approach of 

providing a solution based on blockchain technology. The following information may 

not be comprehensive and does not imply any elements of a contractual relationship. 

This document does no way constitute the provision of investment or professional 

advisory.  Talenthon does not guarantee, and accept legal liability whatsoever arising 

from or connected to, the accuracy, reliability, or completeness of any material contained 

in this document.  

Potential Talenthon token holders should seek appropriate independent advice before 

relying on or entering into any commitment or transaction based on the information 

provided in this whitepaper, which is for reference only.  

The platform and its tokens are not intended to constitute securities in any jurisdiction. 

This whitepaper does not constitute a prospectus or offer document in any form and is 

not intended to constitute an offer of securities or a solicitation for investment in 

securities in any jurisdiction.  

If you do decide to contribute to Talenthon’s development, please note that your 

contribution to Talenthon does not involve the exchange of cryptocurrencies or for any 

form of securities, investment units and form of ordinary shares in Talenthon or any 

other company. Talenthon token holders do not receive any form of a dividend or any 

other revenue right that is guaranteed. Nor does it participate in a profit-sharing scheme. 

If you are in any doubt as to the action you should take, you should consult your legal, 

financial, tax or another professional advisor(s). Furthermore, please immediately 

navigate away from Talenthon’s website. If in doubt, please do not contribute to the 

development of Talenthon in any way, until you seek legal advice. 

mailto:Info@talenthon.io
http://www.talenthon.io/
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Due to legal and regulatory uncertainty in the United States of America, citizens and 

Green card holders of person(s) residing in the United States of America are not allowed 

to provide contributions and obtain Talenthon tokens.  

Citizens and green card holders of person(s) residing in the United States of America that 

participates in this fundraiser found to provide false information about their citizenship, 

residency place or nationality, will breach our fundraiser’s terms and conditions. In light 

of information, Talenthon would have no option but to request to all person(s) to 

compensate any damages and losses suffered due to this violation. The whitepaper, and 

any information provided on the Talenthon web page and any fundraiser’s terms and 

conditions published by Talenthon, any part thereof and any copy thereof, must not be 

taken or transmitted to any country where distribution or dissemination of these 

documents/information is prohibited or restricted. 

No regulatory authority has examined or approved any of the information set out in this 

whitepaper. No such action has or will be taken under the laws, regulatory requirements 

or rules of any jurisdiction. The publication, distribution or dissemination of this 

whitepaper do not imply that the applicable laws, regulatory requirements or rules will 

be complied with. 

To the maximum extent permitted by the applicable laws, regulations and rules, 

Talenthon, its founders, team members and any third party involved in Talenthon’s 

project shall not be liable for any indirect, special, incidental, consequential or other 

losses of any kind. Furthermore, in tort, contract or otherwise (including but not limited 

to loss of revenue, income or profits, and loss of use or data), arising out of or in 

connection with any acceptance of, or reliance on this whitepaper. 

All statements regarding Talenthon’s financial position, business strategies, plans and 

prospects and the prospects of the industry which Talenthon is in are forward-looking 

statements. Neither Talenthon, its founders, team members, any third party involved in 

Talenthon’s project nor any other person represents, warrants and undertakes that the 

actual future results, performance or achievements of Talenthon will be as discussed in 

these forward-looking statements. 

This whitepaper includes market and industry information and forecasts, which 

Talenthon have obtained from internal surveys, reports and studies, where appropriate, 

as well as market research, publicly available information and industry publications. 

Such surveys, reports, studies, market research, publicly available information and 

publications state that the information that they contain has come from sources believed 

to be reliable, but there can be no assurance as to the accuracy or completeness of such 

included information. 

Talenthon does not make or purport to make disclaims, any representation, warranty or 

undertaking in any form whatsoever to any entity or person. Including any 

representation, warranty or undertaking about the truth, accuracy, and completeness of 

any of the information set out in this whitepaper. 
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1. Executive Summary 

 

The internet is in the middle of a revolution: untrusted and centralised proprietary 

services are replaced with decentralised and open ones. Trusted parties replaced with 

variable computation. Brittle location addresses replaced with resilient content addresses. 

Monolithic services replaced with peer-to-peer algorithmic markets. 

The Bitcoin, Ethereum, and other blockchain networks have a proven utility of 

decentralised transaction ledgers. These public ledgers process sophisticated and smart 

contract applications and transact crypto-assets worth tens of billions of dollars. These 

systems are wide open for internet services, where participants from a decentralised 

network provide useful services for pay, with no central management or trusted parties.  

Recently, blockchain has surged. Millions of people worldwide are involved in mining 

coins every day and have proven that people are willing to contribute to the applications 

running on the blockchain, only if it provides value for them in return.  

Blockchain is often used to reward people with cryptocurrency, but our aim is to keep data 

trusted and as safe as possible. We aim to liberate the recruitment industry from the 

prevailing chaos and miss representation of facts. As of 2017 this misrepresentation of 

information in CVs can be found in more than 99% of the CVs across the world. At present 

there is currently no way to find out if a CV is fake without putting in extensive efforts and 

money to evaluate and assess every candidate that an employer or recruitment agency 

wants to employ. 

Talenthon is a recruitment ecosystem which is designed to assess the skills of candidates 

using a proprietary scoring system. Scores are calculated using those skills and the weight 

of their referees who validate those skills. To stimulate the excitement of candidates and to 

improve candidates’ engagement,’ cryptocurrency, our “Talent Coin” will be rewarded 

with gamification techniques. 

Our platform is much better than the currently successful blockchain remuneration 

methodologies. To assure consensus in our network, people can earn a Talent Coin by 

submitting their CV, a list of their referees who can validate their skills on their CV and 

take assessments based on their skills.  

As well as earning rewards, candidates would also get a boost in their career by having a 

CV which is validated and assessed. Conversely, the candidate can spend their Talent coin 

on extra assessments and training on our platform, and to achieve a higher score to beat 

their competition to secure the best job. This provides a useful service to clients (unlike 

Bitcoin mining, whose usefulness is limited to maintaining blockchain consensus).  

Employers who are looking for technically assessed and referred candidates would 

purchase a subscription from our platform, which would help them support their 

operations and growth. Quality jobs from employers will add to the powerful incentive for 

the candidates and referees to use our platform. 
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Our network achieves robustness by replicating and dispersing content, while 

automatically detecting and penalising points for every incorrect information. The scoring  

system assures sanity and correctness of this data and produces a self-evaluating network. 

Our platform cloud storage network also provides security as its content is encrypted end-

to-end. 

In this whitepaper, we now present our novel business and technology solution, 

Talenthon. We aim to outline our aim, problem and solution to demonstrate why this 

project is worth investing in. We will also give you details of our platform and its 

technology infrastructure, our plan, and our token economics. 

We hope you enjoy! 
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2. Introduction 

Vision  

Imagine the day when employers’ can login to a simple portal, select the best candidate, and 

hire them, just like shopping on Amazon.com. A day when they could trust that the hard & 

soft skills listed in the candidate’s profile have been evaluated thoroughly.   

Our vision is to create just that! 

Companies tend to hire the top graduates from the highest-ranking universities from across 

the globe. Undoubtedly, one of the main functions of hiring is to maximise their Return-On-

Investment (ROI) from earnt profit through whatever trade or service they offer. Businesses 

seek to lower their cost of yearly salaries by hiring top talent. The average salary for a 

graduate with a first or upper-class degree is around 19 - 22K per year, which is relatively 

low compared to more experienced candidates.  Recent studies estimate that top graduates 

contribute to approximately £1bn in added value to the UK economy every year, so 

companies are very likely to see a return on their investment. Furthermore, regardless of 

what course a graduate has studied, a recent report found that graduates are tech savvy and 

can bring new and innovative ideas to a company. Top Universities encourage their students 

to look at ideas and systems with a critical eye, and this attitude then conveys well to a 

business environment.  

We cannot ignore the millions of people who did not make the grade in university or 

chose not to attend higher education. There is, in fact, many people across the globe that 

are just as tech-savvy and talented without acquiring a good degree.  

Currently, job boards, LinkedIn, recruitment agencies are utilised to find talented 

individuals to fill a job position. Thousands of existing tools fail to give that quality stamp 

and rank to billions of employers, making it more difficult for them to find or hire the right 

candidates.    

Our mission is to create a global recruitment platform which will be recognised as a leading 

job board to hire talented, technically assessed and vetted people.  We believe that Talenthon 

can maintain the due diligence on the traits required for performing a specific job, using the 

best available technologies. Aka Simulator, skill testing, Blockchain, AI, Big Data, and 

reference evaluation, all powered by our “Talent Coin” using the latest and extensive 

gamification techniques.  

Problem we aim to solve 

The recruitment Industry is swarming with all kinds of tools and software which should 

supposedly make life easier for companies who are looking to recruit a job-seeker. 

Innovative technologies like Big Data and AI are being tested to help employers recruit the 

best resources. The downside, however, is that these technologies add a massive amount of 

data to gain any valuable input. Firstly, these kinds of data only reside in centralised 

databases of a few companies. To complicate things further, data residing in multiple 

databases for a person does not match to a significant extent. That is, CVs are frequently  



 

[White Paper]  [Talenthon: World’s Most Trusted Hackathon] 

 

8 | P a g e  

@Talenthon 

modified to suit the job description, which in return results in fake clutter, rather than 

clarity.  

Hiring from a referral is the best approach to hire. According to leading researchers, the 

referral process has not gone into the mainstream because recruiters are too confined by 

their network of trusted referees, making it impossible for other referral agencies to get 

ahead of the game. LinkedIn, for example, gives the option to refer other people’s skills, but 

the question remains if those references can be trusted or not. Rather than solving this 

problem, it adds to the hiring complexity.  

Solution  

Talenthon’s solution is to recruit talented individuals through a referral process. To 

achieve this, we aim to verify candidates’ CVs and their skills listed using blockchain and 

gamification techniques. For extra added value and excitement, our platform will also 

integrate a reward-based system using cryptocurrency. Our cryptocurrency is called the 

“talent coin.” We will distribute this coin to candidates after they list their references and 

again after the completion of each technical assessment, which is designed to pair with 

their listed CV skills. After the completion of each tool assessment, scores would be 

calculated using a proprietary scoring system, which would help rank genuine and better-

skilled candidates above their competition by factoring in various parameters. 
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3. Market Size 

According to the international confederation of private employment services (Ciett’s 2016) 

economic report, the global employment and recruitment industry saw annual growth of 

8.6% with sales revenues of €450bn (£348.5bn) in the last year.  

The same report, also revealed that agency work grew by 12% year-on-year, representing 

70% of the sector’s revenues. Permanent recruitment delivered 11% of revenues at €48bn, 

while Recruitment Process Outsourcing (RPO) represents 6% of sales at €27bn, and other 

HR services brought in just 13% of revenue. 

Although the sector is expanding, agency workers represent just 1.6% of the global 

working population. The highest share of agency workers in larger markets stands at 3-

4%.  

Further research found that around 90% of the global industry revenues came from the top 

10 markets. China is the largest market followed by the US, UK, Germany, France, Japan, 

Brazil, Australia, Canada and the Netherlands. 

Target Market 

Talenthon’s primary aim is to target the IT sector first and then later we expect to expand 

our product into other recruitment areas. 

According to the Recruitment and Employment Confederation (REC), 70% of the UK 

recruitment revenue is derived from the IT Sector and is currently worth 35.1 billion per 

year. This figure originated from a sharp increase in value in 2016, and from the rise of 

employing over 100,000 people for that sector.   

We will be launching Talenthon in the UK first, and we expect to grow 9% annually 

through targeting job seekers who are looking for permanent employment or who want to 

work as a freelancer.   

Of the 23,980 registered agencies in the UK, 9,565 had a turnover rate of more than a 

quarter of a million annually. Once our product becomes more established, it’s growth can 

be better predicted. We do, however, expect to launch our product in the US and Europe 

after we have better predictions of our product.   
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4. Talenthon’s Platform 

Terminology Used:  

 

The Talent Coin (TCOIN):  

The Talent Coin has been created on an Ethereum platform following Industry standards. 

Ethereum Requests for Comments (ERC) is the world’s largest protocol for developers 

across the world, who work to improve its efficiencies every day.  

‘20’ in ERC20 stands for the unique proposal ID number and is defined by a set of rules 

which should be met, for a token to be accepted.  

There are standard rules which apply to all ERC20 Tokens. These rules are used to 

facilitate the interaction among the Tokens within its Ethereum network.  

Technically, these tokens are blockchain assets that have a value. This value can be sent 

and received to any party with a valid wallet address. 

Referees and candidates can earn talent coins for creating a profile on our platform. Coins 

will be allocated to different sections of their profile. Each section needs to be completed to 

collect their coins:  

• Registering (Talent -Coin)  

• List references (Talent -Coin)  

• Receive back their references from their appointed referee (Talent – Coin)  

• Reference Check Cleared (Talent – Coin)  

• After the completion of each online technical assessment (Talent – Coin) 

Platform/Ecosystem:  

Talenthon is a technology platform or an ecosystem. Our vision is to create a one-stop 

shop for all recruitment-related services, which would give benefit to all parties. Included 

but not limited to: Employers, Candidates, Recruitment Agencies, Companies which make 

recruitment software and the companies providing recruitment advisory or consulting 

services. 

Candidates: 

A candidate is a person who completes their user registration on Talenthon’s platform to 

prove their technical abilities. A candidate can also refer to a person seeking employment 

or seek to improve their skills.  
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Profile: 

The closest example of a profile is a CV. On our platform, the candidate's profile is split 

into multiple sections, and each section has an optional requirement to list referee(s) who 

could validate the genuineness of that section.  

Referees: 

A person who is willing to testify in writing about the character or ability of an applicant 

for a job 

Candidate Reference: 

A candidate’s reference is the confirmation received from their appointed referee who can 

validate their skills, experience or qualifications listed in their profile. A reference is more 

valued if the referee is a former employer, colleague or a manager. 

 

 Product Detail overview 

 

The development for Talenthon started in 2014. The product has been tested by around 

50 clients, 6000 referees and more than ten thousand candidates. The product is huge 

and cannot be fully outlined in this document. 

Here we present an illustration of the higher-level process of Talenthon’s platform. 
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In the illustration below, we can show you how we leverage blockchain technology: 
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This illustration is showing you how our Talent Coins are distributed. 

Candidates are rewarded with Talent Coins based on the genuineness of their details, 

skills, technologies, experience and their ability to clear assessments on our platform. 

Candidates can also earn coins if their referees prove to be genuine. Those that receive 

Talent Coins would be allocated TCOINS, which can be used on our platform or sold on 

public exchanges 
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5. Blockchain, token creation and technical 

overview. 

Candidates register on Talenthon’s ecosystem. They will complete details of their skills, 

experience and referees who would validate those details. They can also take assessments 

based on their skills and earn more Talent Coins 

Candidates and Referees would frequently be evaluated by our scoring system based on 

the pre-defined rules set. The platform would allocate Talent coins all parties meeting the 

standard rules set. After the Talent Coins are allocated on our platform, the smart contract 

will be triggered by a job running at a specific frequency which would allocate the 

TCOINS, proportional to the Talent Coins earned 

• Smart contract initiates the TCOINS into correspondent transaction with 

public/private keys of the allottees 

• The new transaction is then broadcast into the network to seek validation 

• Other elements of the chain approve the consensus, as per the code requirement 

• After the approval, that transaction will be updated into the ledger 

• Finally, A new block would be created in the chain with details of the coin assigned 

to the candidate, and that transaction will be stored in the newly created block.  

Technology Infrastructure: 

• Technology Involved: 

Talenthon’s ecosystem has been developed using PHP on a CodeIgniter framework 

running on Amazon AWS Linux environment. Ethereum platform is used to run and 

manage our private blockchain. 

• About Ethereum 

At its simplest, Ethereum is an open software platform based on blockchain technology 

that enables developers to build and deploy decentralised applications. By providing 

developers with the tools to build decentralised applications, Ethereum is making all of 

this possible. 

• Smart Contracts 

About Smart Contract: 

The smart contract is a phrase used to describe a computer code that can facilitate the 

exchange of money, content, property, shares, or anything of value. When running on the 

blockchain, a smart contract becomes like a self-operating computer program that 

automatically executes when specific conditions are met. Because smart contracts run on 

http://blockgeeks.com/guides/smart-contracts-the-blockchain-technology-that-will-replace-lawyers/
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the blockchain, they run exactly as programmed, without any possibility of censorship, 

downtime, fraud or third-party interference. 

 

 

Talenthon’s application is built upon an Ethereum consortium type blockchain.  

The Smart Contract initiates when candidates earn a Talent Coin. Once it's reached at that 

level, the smart contract will automatically run and create a new transaction into the ledger 

and assign the respective coin to the candidate’s Block. This becomes all possible by the 

smart contract because it has the candidate’s Ethereum account and public address.  

The smart contract is written and stored on the Ethereum blockchain and is used to record 

transactions and the candidate’s information into the block.  

The smart contract is initiated by the system automatically, once a candidate starts earning 

their talent coin(s) their talent token will be assigned.  

The smart contract initiates not only once, but many. It just depends when the candidates 

earn their talent coins.  Like:  

• Entering their profile into Talenthon’s platform (application.) 

• Receiving back work experience references.  

• Receiving references with regards to the verification of their skills. 

• Completing a skill assessment.  
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So, it could be an endless opportunity to execute the smart contract and be benefited by the 

coin. 

• Consensus 

Proof-of-Authority 

Proof-of-Authority is a newer concept in the blockchain world where you have many pre-

approved authority nodes (called sealers, think of these as mining nodes). Any new node 

that you want to add must be voted on by the currently approved set of authority nodes; 

this gives you full control over which nodes can seal blocks (mine) on your network. To 

make sure a malicious signer cannot do too much harm to the network any signer can sign 

at most one of many consecutive blocks (floor (SIGNER_COUNT / 2) + 1) . The same 

consensus is applied when an authority node is removed from the network. 

The Ethereum Proof-of-Authority protocol is called Clique and is well described in 

the Clique Github. Ethereum Clique proof of authority mechanism, the community can 

select authority nodes that can authorise transactions. These will be selected by people who 

contribute most to the community and build out a portfolio of references first. To add a 

new authority node, all the current authority nodes must agree. 

As we are building on the Ethereum consortium network with POA, the consensus is to be 

benefited from the lower network costs, latency and solve scalability problems.  

Proof-of-Authority provides many advantages for private chains: It provides more 

configurability regarding block times and latency, it’s not computationally expensive, and 

it’s more secure because of how authority nodes are added. 

• Security and safer system 

We are determined to be free from the possibility of hacker attacks, especially our services 

about personal details and money.  

Inside the blockchain, The POA consensus offers more security compared to POS, and 

more power than POW. It is more secure (since an attacker with unwanted connection or 

hacked authority cannot overwhelm a network potentially reverting all transactions), less 

computationally intensive (mining with difficulty which provides security requires lots of 

computation), more performant (Aura consensus provides lower transaction acceptance 

latency) and more predictable (blocks are issued at steady time intervals.) 
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6. Talenthon’s User Dashboards 

 

 

 

 

1. Client Dashboard  

Employers can choose their subscription, as per their resourcing needs. Once their 

subscription is active, clients can login and gain access to their dashboard. This dashboard 

is very easy to use and has a range of management tools. In fact, using these tools would 

enable a client to manage their complete application life-cycle. 

Furthermore, clients can see an overview of information, from posting and updating job 

roles, the number of applicants applied for a job role, gaining access to Big data, 

Personality assessments, skill-based scores, and real-time social networking feeds for each 

candidate applying to their job post.   

The job posting tool gives the option to update or modify their job description and reply to 

any questions that candidates may have about a job post, quickly.  

Clients can also use the search toolbar to find certain skills and experience a candidate may 

have listed in their profile. They can also filter all the higher-ranking candidates over the 

lower ranking candidates.   

Clients can also organize their entire workflow environment, as per their preference.   

Choose 
Subscription

Gain Assess 

Easy to navagate and 
use

Mangerment tools

Post Jobs 
Update and Answer 

Questions

Gain access 
to Data

Test Scores

Big Data

Persoanlity Assessments 

Real time Social Media 
Data 

Ranking Status
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2. Candidate Dashboard 

A candidate can register their details on our database by uploading their CV. They 

would be able to gain access to many jobs and apply for them directly on our 

platform. Candidates can view their status application and chat directly with the 

people involved in publishing the job. They can also choose their referees directly 

from their Gmail, LinkedIn or Facebook contacts to validate any skills, experience or 

qualifications they have listed in their CV. Candidates would have the choice to 

complete test simulators for their skills, which if done correctly, we will award 

candidates with Talent Coins based on the speed and accuracy of their performance. 

Furthermore, after listing their references, a talent coin can be earned, and with their 

earned coins, a candidate can buy extra services from Talenthon’s platform to improve 

their skills, or they can sell their coins to other users. This section would also have a 

background check module too, which aims to gather candidates references and 

register them on our platform. 

 

 

 

 

 

 

 

 

Or, Sell Your 
Coin(s) to 
other users 

Coins can 
buy extra 
services

Collect 
Additional 

Coin(s)

Complete 
Skill 

Assesments 

Colllect 
Talent Coin

List Your 
Refrences Upload CV

Our Process 
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3. Referee Dashboard 

The Referee’s Dashboard is very similar to the candidate dashboard, as both referees 

and candidates can utilise all the features interchangeably. Candidates can refer other 

candidates and referees. An automatic registration link will be sent to referees, based 

on the candidate referring them. Both the candidate and the referee section will have a 

frame which shows their current Talent Coin and Rank Status. 

 

 

There would be a separate web and mobile interface. Both iOS and the Android application 

would be developed with limited options for each user segment. Candidates and referees 

would be engaged using gamification techniques. There would also be a section where 

candidates can buy and sell their Talent Coins.  

 

Refer someone to 
join or to validate 

your skills 

We will send 
them a link

They can upload 
their CV or vouch 

for your skills 
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7. Meet Our Team 

We have an excellent mix of experience and youth among our team who are committed to 

making Talenthon an enormous success. Here we present 7/15 people involved in our 

project. 

 

 

 

 

Aman Sood, Founder and CEO

CEO, Serial Entrepreneur, Recruitment innovator. and Blockchain Expert. Founder of
one of the world's biggest freelance recruitment platforms "Talendrone."

Chairman of a UK India Blockchain council and an IT Leader who has managed
thousands of people to deliver multimillion dollar projects.

Atin Kapoor, Co-Founder & CTO

CTO, Serial Entrepreneur, IT Leader. Graduated from a top Indian University. Ex-CTO, 
Webvirtue, IT MNC with a huge client base in Germany. Delivered hundreds of IT 
projects throughout his 20 years+ experience.

Phil McDonald, Advisor 

Ex-MD DePoel, for an IT recruitment platform with more than $1 Billion in revenue. 30 
years of experience in the  recruitment industry. Non-Exec, Chair of various 
recruitment and accountancy firms. Managed delivery of recruitment for hundreds 
of blue chip UK clients.

Terri Wade, Marketing Lead

Terri is a graduate in psychology and is leading all marketing efforts for Talenthon. 
She has decades of experience in various companies including BNP-Paribas bank. 

Terri also leads all of our end to end client communications for Talendrone and has 
been involved in marketing efforts for many UK clients.
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We are currently negotiating to bring on-board a couple of very experienced legal and regulatory people. This 

white paper would be updated with their details soon.  

Jitendra Kumar, Blockchain Architect 

Jitendra Kumar graduated from one of Indian’s top university and has been 
involved for 23 years in developing many complex multiple million pound projects’ 

Jitendra worked 5+ years for BBC as a Solution Architect and lead development 
teams in one of the World’s top IT consulting companies. 

Jitendra is leading all blockchain technical efforts for Talenthon and managing all 
the technical resources involved in developing a secured platform.

Surya Jha, Development Lead 

Surya has been involved in the development of recruitment related products for the 
past 7 years. He has been leading Talenthon’s India development team for 3 years. 
Surya is an expert in Big Data, AI, PHP & Linux. He acts as a SPOC for Talenthon 
development & testing team.

Gulpham Saifi, UI/UX Lead 

Gulpham has more than 10 years of UI/UX experience and leads design efforts for 
Talenthon. Gulpham has been leading Talenthon’s India design team for 3 years.

Pravash Dey, Advisor. 

Pravash is a founder of Indian's VC Fund, and Chairman of the indian Blockchain 
Council. He has been actively working very closely with Indian's political delegates 
to streamline laws that is related to blockchain & the implementation of smart 
cities. Previously, he had lead multiple initiatives like the Digital India Hack-a-thon 
(www.digitalindiahack.org) which directly contributed to Hon’ble Prime Minister Of 
India, Narendra Modi’s Digital India campaign. 

Nischal Arvind Suryavanshi: Legal Advisor, 
Nischal Arvind Suryavanshi is an Ex-HSBC Crypto & ICO Advisor, Chevening 
Scholar (Govt.of UK), LLM (University of London), and the International Cyber 
Security (Cranfield University, UK defence academy) His Expertise are: IPR & 
Innovation law, Crypto Hedgefund & ICO legal advisory, ADR, International 
Mediators. Start-up mentor with startupbootcamp.org. 



[White Paper]  [Talenthon: World’s Most Trusted Hackathon] 

 

22 | P a g e  

© [Talenthon] 

8. Road Map  

The development of Talenthon’s platform started three years ago. More than 750K dollars 

has been invested in developing and carrying out the POC.  

In this section, you will be presented with illustrations outlining our future releases and 

expansions, with detailed explanation text boxes.   

ICO 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Preparation efforts for ICO 

Launch ICO Successfully 
 

Work with Legal Partners  

Set Legal Entities  

Our target for the first two quarters would be to launch our 

ICO campaign successfully. We are currently working with a 

few legal partners to make sure all the regulatory and legal 

requirement are met for the ICO. Preparation efforts for the 

ICO also involves the onboarding of experienced experts for 

our team. All legal entities would be set during this period. 

We also aim to set up and test our wallet & banking system. 

Once everything is setup, our talent coin would be listed in 

our partner exchange. All efforts for finding the right 

partners for marketing & ICO operations would be 

emphasized too. We would carry out rigorous testing of our 

blockchain technology before it’s released to clients, and the 

patents would be filled in UK for our unique scoring system, 

which aims to rank and evaluate the skills of candidates.  

We are not approaching investors during this period, but we 

have already received interest from four investors who have 

committed $46K to our project so far.  

 

 Target for Q1 -Q2 (2018) 

Set up Wallet and 

Banking System 

Test Blockchain 

Patents for scoring system 
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Product Release  

2018-2019 - Q3-Q3 

The pace and scope of our product release would vary based on the amount of investment 

we can secure through the ICO. Once the soft cap has been reached, our development for 

Talenthon would begin.  Our project would follow an Agile methodology and Test-Driven 

Approach (TDD.) Throughout the year, our following modules for Talenthon would be 

released.  

Here is a table list of our planned micro-projects for the 3rd quarter! 

 

Integrate our Talent Coin into the 

product 

Our Talent coin would be released using a 

private blockchain on Amazon AWS. The 

tokens would be integrated into an external 

chain for all public transactions. The Talent 

Coin integration would be carried out with 

TCOIN, which can be traded on the exchange. 

Release Talenthon CV module 

 

Talenthon’s CV module would be redesigned 

and expanded to assign our Talent coin. 

Candidates will only be able to gain access to 

this tool after their CV and References have 

been completed.  Candidates are required to 

enter as much data as they can, which would 

aid the platform to produce better results to 

enhance accuracy effectively. 

Release Talenthon Technical 

Assessment module 

 

We would target candidate’s skills and 

develop simulators to assess those skills. The 

real-time performance will be recorded and 

timed on how quickly and efficiently a 

candidate can solve an assessment problem. In 

return for each completed assessment, 

candidates will be rewarded with our “Talent 

Coin.” Each candidate will then be ranked in 

or under their competition. The graphic design 

for our quiz and code simulators will be 

exciting and fun. This would help motivate our 

candidates to participate and complete these 

assessments.  
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Release Gamification Module Our gamification module plan would be laid 

out by an expert, who would be part of our 

team.  They would complete the delivery of 

various gamification techniques which will be 

integrated into this module. Once our plan is 

completed, details of the number of Talent 

Coins that will be allocated to candidates will be 

developed and released. 

Release Background check module 

 

This module is the smallest of our automation 

projects. Gathering background checks would 

be automated. The responses from HR/Directors 

regarding candidates would be stored and 

recorded against their existing information in 

our database. Coins would be allocated based 

on the responses received from all parties. 

Prepare Marketing Plan We aim to plan our marketing strategy at least 

six months before our product development is 

expected to be completed. This is because we 

want to ensure our product is tested and ready 

for use.  Our marketing plan aims to target 

candidates with a variety of IT skills.  We aim to 

sell our database to employers looking to hire 

those skills we’ve targeted. Our target location 

will be London, but we aim to expand to other 

areas later.  
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Product Expansion 

Onboard 
Resources 

Bring on 
Partners 

Stablise 
Eco-

System

Release 
mobile 
apps 

Release 
product 

extensions 

Expand 
in the US 
and EU

Here we outline a detailed overview of the illustration you see above. 

Onboarding resources:   

Based on the traction resulting from marketing and sales team efforts, further resources would be 

onboarded in the UK & India. 

Bring on partners:  

We will finalise our criteria for shortlisting and we will associate with partners to negotiate their 

services with Talenthon. These services will include (Training sessions, additional assessments, CV 

consultancy, CV formatting, Career planning, etc.) Candidates will have access to these services in 

exchange for their Talent Coin.  

Stabilize the ecosystem: 

We aim to plan and scale-up our underline IT, so it can support the load resulting from our eco 

system growth. We also aim to evaluate the total amount in growth from the marketing and sales 

team campaigns. 

Release Mobile Apps: and Product Extensions 

The product has been predominantly made on the web using PHP and running on CodeIgniter on 

Linux infrastructure on cloud. Blockchain and other complex functionalities are made using Java. 

We plan to launch limited and necessary functionality for all three dashboards (Employer 

Dashboard, Candidate Dashboard and the Referee Dashboard) on iOS & Android apps. We 

explored and tested frameworks like IONIC framework for this development, but finally decided 

to go ahead with individual technologies, rather than using 1 framework.  

Expand in the US and EU 

Once Talenthon’s revenue growth could be forecasted, with considerable accuracy, the platform 

would be expanded to US & Europe. 

 

 

 

2019 - 2020 - Q4-Q4 
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9. Token Economics  

 

This section describes various aspects of our Talent Coin Network, the Talent Coin Token 

Sale, and the economics of both. 

Considerable thought and a huge amount of time have been spent on finalising the 

economics of our Talent Coin, which provides long-term stability and growth. The vision is 

to attract long-term investors through our coin sale. 

 

Talent Coin Token Allocation  

The Talent Coin Token will be distributed to 5 major participating groups in the Talent 

Coin Network. This allocation would be written into the blockchain block itself, which 

would be operated through three recognised signatories. 

Each group is critical to our recruitment ecosystem's creation, development, growth, and 

maintenance: 

● 60% to the candidates and the referees (Information upload and referral reward) For 

providing correct information on our platform, providing details of the referees, taking a 

technical evaluation on the platform, and much more. 

● 15% of Talenthon Team (Talenthon team allocation, 6-year linear vesting) For research, 

engineering, deployment, business development, marketing, distribution, and more. 

● 15% of Investors (Blockchain based allocation, six months to 3-year linear vesting) 

60%

15%

15%

5%
5%

CV/ Referees

Investors

Team

Partners

Escrow
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For funding the platform development, business development, partnerships, support, and 

more. 

● 5% of Talent Coin Partners (Blockchain facilitated allocation, 6-year linear vesting) For 

long-term ecosystem expansion, partner support, academic grants, public works, 

community building, et cetera. 

● 5% to Escrow (Blockchain facilitated lockdown) These coins are reserved for any risk 

mitigation. To avoid any potential roadblocks in the plan and to make sure we have enough 

funds to sustain unknown-unknowns. 

Talent Coin Token Sale 

Need for Fundraising 

Talenthon’s team requires significant funding to develop, launch, and grow Talenthon's 

network. We must develop all the software required: the referral network, user interfaces 

and apps, partner network, software for third-party wallets and exchanges to support the 

Talent coin, integrations with other data storage software, tooling for web applications and 

blockchain software. We must also expand the referral network to facilitate its growth to a 

larger scale. We need to market our product, onboard candidates, referees and employers. 

We also need to bring on key partners for our ecosystem. 

The offering of Talent Coin SAFTs: 

Talenthon’s team is conducting an offering of SAFTs (see the legal section of this document) 

through our partner exchange.  

This offering is happening in three parts: 

 

(1) A sale for early believers with a hard cap of $300K:  

We understand the risk that early believers would be taking to participate in this sale. 

However, the initial phase of this sale would be rewarding for all participating investors & 

early believers. This sale would run at a flat discount rate of 50% with no vesting schedule. 

Discounts for the rest of all the phases of the Talent Coin sales would be less and tied to a 

vesting schedule. 

 

(2) A Pre-ICO sale for institutional investors with the hard cap of $3M:  

Most of the proceeds from the earlier round would be invested into our sales and marketing 

for our Talent Coin ICO. We would be specific, targeting institutional investors. The amount 

targeted, will assure us that the project deliverables could be completed on time and that we 

have enough resources to support it.  
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(3) ICO Sale to the public with a hard cap of $30M: 

This phase would be targeted to smaller investors and the public. Recruitment 

communities across the globe would be our primary target for this segment. This phase of 

the sale is important for two reasons. Firstly, any funds raised would speed up the 

development and expansion of Talenthon’s ecosystem which would ensure that we stay 

well ahead of our competition. Secondly, it would enable us to reach out to the recruitment 

community to create a market buzz about our ecosystem. 

Broad Token Sale approach: 

We hope to bring together a large and diverse group of investors from around the world, 

who would want to work closely with us to build our powerful recruitment platform. We 

are primarily seeking strategic investors who have something of high-value and unique to 

offer. We also wish to reach a broad range of investors. We will be currently seeking out 

people from diverse backgrounds and skill sets. We want investors who can add value, 

share their skills, their knowledge, and their networks to achieve our success.  

We have structured our token sale to reward a large group of people who can help us build 

our network. We aim to achieve this trough selling our Talent Coin for a much lower price 

than its worth. (caveat: as with any risky investment, of course, we cannot make 

guarantees or predictions). We are unfortunately legally restricted to involve only 

accredited investors (world-wide investors accredited to US standards or similar -- see 

legal section). 

 

Institutional Investors/Early Believers Sale  

For the last few years, we have been working with a group of tremendously valuable 

strategic advisors. These individuals are from organisations who have helped to build the 

Talenthon referee network and client base. They have made strong long-term 

commitments for its future, and who present very significant future opportunities for the 

success of our ecosystem. To secure their long-term commitment and alignment, they were 

offered vesting/discount choices of 1-3 years and 0-30% discount. (Note: to reflect their 

strong commitment to our ecosystem, the minimum vesting for all advisors is one year, a 

considerable time for the crypto token networks. This is 2x larger than the public sale 

minimum vesting.) The Advisor Sale is priced at 0.10 USD/TCOIN for all the token sale pre 

$3M raised. 
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Token Sale Details (Sales for early believers) 

• Instrument: Talent Coin SAFTs 

• Instrument: Talent Coin SAFTs 

• Increasing Price: The price remains constant for the sale  

• Early Believers Sale Price: USD 0.25/TCOIN for all 

• Sale Cap: $300K  

• Sale Timeline: Opens February 15th, runs for up to 4 weeks. 

• Effective Discount: 75% 

• Vesting Schedule: Not Applicable 

 

Token Sale Details (Sales for Institutional Investors) 

• Instrument: Talent Coin SAFTs 

• Increasing Price: The price remains constant for the sale 

• Early Believers Sale Price: USD 0.50/TCOIN for all 

• Sale Cap: $3M 

• Sale Timeline: Opens March 15th, runs for up to 4 weeks. 

• Effective Discount: Up to 70% 

• Vesting Schedule:    

1 year = 15% discount 

2 year = 30% discounts 

3 year = 40% discounts 

 

Token Sale Details (Public Sale) 

• Instrument: Talent Coin SAFTs 

• Public Sale Price: max ($1, amount Raised/$30,000,000) USD/TCOIN 

• Sale Cap: 300,000,000 Talent Coin 

• Sale Timeline: Opens April 15th, runs for up to 8 weeks. 
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Vesting Schedule for Public Sale:  

• 

• 

• 

• 

 

 

Legal Work & The SAFT 

 

Offering Docs  

Our offering is conducted with a novel instrument, called the SAFT, created to enable the 

compliant token pre-sales. Read our Private Placement Memorandum for a detailed 

description of our offering and several important legal disclosures. 

 

Token Sales & Securities Laws  

Most token sales happen because of the direct sales of the token, a crypto asset. Some 

happen as pre-sales, before the token and the network exists. Some token sales may not 

comply with the securities laws of the U.S. and other jurisdictions. Some token sales have 

chosen to bar US investors from participating for this reason. Others have chosen to offer 

only token sales to accredited investors only. For an excellent review of securities laws as 

they may or may not apply to crypto tokens, please see the thorough Framework for 

Securities Regulation of Cryptocurrencies. 

 

After months of extensive legal review, and much thought about the evolving landscape of 

crypto assets and their legal structures, we have concluded that token sales such as ours 

should be cautious. Other projects have been found to be selling securities. Therefore, out 

of an abundance of caution and with the best, long-term interests of the Talent coin eco-

system at heart, we must structure our fundraising sale as an offering of SAFTs, according 

to and in compliance with SEC Reg D. 506(c) and other U.S. securities laws (see our PPM).  

Accidentally violating these laws could be a project-ending event! 

https://coincenter.org/entry/framework-for-securities-regulation-of-cryptocurrencies
https://coincenter.org/entry/framework-for-securities-regulation-of-cryptocurrencies
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Since the Talent Coin ecosystem is not yet live, to carry out a compliant token sale, we 

created a Simple Agreement for Future Tokens (SAFT). The SAFT is a fundraising 

instrument and legal agreement between two parties, where one party (the buyer) buys 

tokens to be delivered at a future date by the other party (the seller), after the Network 

Launch or some other event important to the creation of a crypto token network. You can 

find out more about the SAFT by reading it, and our PPM. 

 

U.S. Accredited Investors  

We are required by law to ensure that all U.S. investors who participate in our sale qualify 

as “Accredited Investors” (e.g. have over $200K (or $300K w/ spouse) in income, or a net-

worth over $1M, etc.). We, unfortunately, cannot offer the Token Sale to US investors who 

do not meet that requirement. This is understandably thoroughly disappointing for many 

people in our community and us, as so many of our staunchest supporters are not 

accredited. That said, we understand the regulations are in place to protect people from 

bad actors, and we hope our community understands but we must abide by them. 

 

Non-U.S. Investors  

Technically, we are not required to apply the same standard to non-U.S. investors, and we 

may be able to classify the sale to those as a Reg. S offering. In such a case, we would need 

an extensive, worldwide review of each jurisdiction to figure out what restrictions we do or 

do not need to apply. This could take months of legal work to address thoroughly. Since 

the US restrictions tend to be more stringent -- and worldwide investors often invest in US 

ventures according to US securities laws -- our legal team requires us to apply either our 

investors’ jurisdiction restrictions or at least US restrictions to all investors. We know this 

comes as a big disappointment to many, but we hope you understand the restrictions we 

must work under. 

Vesting & Discounts 

Talenthon is not just a recruitment platform which evaluates skills of people; it’s a network 

of Talented people, it is also a network of organisations. It will be made successful through 

the work of all its participants, for many years to come. We aim to make Talent Coin 

massively valuable in the long-term, and we want to attract investors similarly interested 

in long-term value, creation and growth. 

Vesting creates long-term alignment. Long-term vesting is a powerful way to strongly 

incentivise early network participants to improve the network and increase the value of 

Talent Coin, long after its development. Our team and the Talent Coin support network are 

deeply committed for the long-term, and the 6-year vesting boldly proves that to all other 

participants in our ecosystem. 
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Vesting is tough with volatility. We do understand that — especially for smaller investors 

— a lockup with typical crypto asset volatility can be hard to deal with, therefore, instead 

of forcing long-term vesting for investors, we reward it with discounts, and we provide 

multiple options that can fit different risk profiles. 

The vesting schedule for each participating group is as follows: 

 

Early believers: No vesting, Investors: 1-year minimum (investors- pre-sale), six months 

minimum (public sale) 

Talenthon Team: 6 years, linear vesting 

Partners: 6 years, linear vesting 

Candidates & Referees: No vesting 

 

For early believers, the following vesting periods and discounts are available: 

 

No vesting, 50% discount 

 

For investors, the following vesting periods and discounts are available: 

 

Discount:  

 

• 1-year vesting, 7.5% discount 

• 2-year vesting, 15% discount 

• 3-year vesting, 20% discount 

 

For investors, the following vesting periods and discounts are available: 

• 6-month vesting, 0% discount 

• 1-year vesting, 7.5% discount 

• 2-year vesting, 15% discount 

• 3-year vesting, 20% discount 
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Talent Coin & Token Sale FAQs 

What is the token sale cap? 

 

 What is the total supply (ever)? 

The total supply ever will be: 4,000,000,000 (4 Billion) Talent Coin, to be released over 

decades, like the Bitcoin. The network should cross half of its supply (2 Billion tokens) 

around year 4 

But to value the investment, this is the wrong question to ask for valuations. While 

important, it is not as important immediately and in the early years of our platform.  

Better questions to ask are: “What do the release schedules look like? What is the 

circulating supply in the next year, two years, three years...?”  

These questions are much more relevant in the early years of the ecosystem, and for 

investors seeking to understand token and our recruitment platform’s valuations at various 

points in time. 

What do the release schedules look like? 

The Talent Coin token will be released according to the release schedules described earlier 

in this document. It has long-term, 6-year vesting for Talenthon’s Team and the Talenthon 

Partners, vesting between 6 months and three years for investors, and a mining release 

half-life of 6 years.  

What is the circulating supply in the next N years? 

There are some things to consider. (a) the candidate & referee’s information upload 

schedule. (b) the vesting schedules. (c) Talent coin is locked up as rewards or collaterals to 

candidates and referees giving references and taking assessments.  The coin buys out as a 

result of subscription from the employers & candidates using our services. (d) Talent coins 

locked up by smart contracts, and (f) Talent coins in addresses whose keys are lost. The 

circulating supply will be affected most by the release and vesting schedules. 

What is the implied valuation of the network? 

Valuing crypto assets and their networks is hard, and Talent coin will be no exception. The 

most popular method is by calculating the market cap of the circulating supply (i.e. “last 

price paid per token” x “total circulating supply”). This method is flawed in many 

accounts: it does not capture the underlying value of the platform, the volatility and 

fluctuation of these assets, the significant security risks associated with these networks and 
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assets, nor the value of the technology improvements over time. Please do not use this or 

any other method to value the Talent coin echo-system or any potential investment, 

without fully understanding what how a given measure works, what it captures or fails to 

capture, and how other models work. That said, taking the release schedules into account, 

and assuming investors choose medium vesting, a sale ending with Talent coin at $2 could 

mean a market cap between $0 - $0.6B in the first year, with circulating supply between 0 

and 300M Talent coin. This market cap is half of the market cap of the Ethereum Network 

in its first year. With our unique proposition and target market size of $450B this sale 

should give initial inertia to beat existing competition    

Are we getting the token or paper right now? 

The Simple Agreement for Future Tokens (SAFT) is a legal agreement, like the YC SAFE. 

Think of it a bit like a forward contract — the seller (Protocol Labs) sells tokens ahead of 

time to a buyer (you); the seller must then build the platform and deliver the tokens at 

platform Launch in the future. We chose to develop the SAFT due to the nature of token 

pre-sales and questions about legal regulations on token network investments. It turns out 

that most investors we’ve consulted with prefer this structure as it establishes risks, 

includes provisions that address risks of failure, and legally bind the seller. 

What do we do about keeping the token safe? Are there custodians? 

Since this transaction is for SAFTs (legal agreements tied to legal entities), you do not have 

to worry about private keys and custody until we deliver the token. As we get close to 

Platform Launch, we hope to work with popular crypto asset wallets and exchanges to add 

support for Talent Coin. 

When do we get the tokens? 

All tokens are delivered on the platform launch and are subject to a certain amount of 

vesting (also known as a usage restriction). Vesting is selected at time of SAFT purchase, 

commences at network launch, and ranges from a minimum of 6 months to a maximum of 

3 years. 

How does vesting work? 

Tokens subject to vesting have a usage restriction. They cannot be sold, transferred, spent, 

or otherwise made use of on the Talent Coin network. As each block in the Talent Coin 

blockchain is mined. This usage restriction is lifted on a certain number of tokens, making 

those tokens usable, This is known as vesting. The rate at which the usage restriction is 

lifted — at which the tokens vest — is linear, and per blockchain block. For example, an 

investment with 2-year vesting would have 25% of its tokens available for use six months 

after platform launch, 50% available after one year, and 100% available (fully vested) 2 

years after platform launch.  
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How often do tokens vest? Monthly, daily, or per block? 

Tokens vest per block. This means that some portion of vested tokens is released with each 

block in the Talent Coin blockchain. 

Is there a vesting cliff, such as 1-year cliffs in equities? 

No. The vesting on Talent Coin tokens for investors, Team members, and the Talenthon 

Partners does not have a vesting cliff. Vesting starts linearly from the first block of the 

network. 

What will the float be at Network Launch? 0? 

No. We will make sure there is some float at the Platform Launch. Our current plan is to 

start off the network with 1 month already vested, but we may opt to do something 

different, such as start off the platform with some small percentage vested. 

When do my investment and purchase price get confirmed? 

Investments and prices are not final until after payment is confirmed. 

Talenthon’s partner exchange shows you estimated Talent coin amounts at the current 

price for convenience only. After payment is received (which can take several seconds for 

USD payments via pre-funded exchange accounts or up to 60-120 minutes for certain 

cryptocurrencies), the exchange rate and Talent Coin amounts are confirmed. For public 

sale, as investments get confirmed sequentially, an investment could raise the price for all 

other investments following it. Let’s say payment is initiated at price X and takes 30 

minutes to confirm. During that time, any in-flight payments that get confirmed will 

increase the price to X + Y. 

What are the confirmation times for each payment method? 

Please check the “How to Invest” document for exact timing and comparisons. Each 

payment method we accept has distinctive characteristics, particularly different 

confirmation times. For example, the Bitcoin block time is estimated to be around 10 min, 

and exchange payments clear with two confirmations, which means a Bitcoin payment is 

estimated to clear in around 20 - 30 min. Warning: network congestion can make 

blockchains proceed much slower than anticipated! We cannot clear an investment until it 

is fully confirmed. 

Is there a minimum investment requirement or a maximum 

investment limit for any individual investor? 

There is a minimum investment requirement of USD 10 (or the equivalent in 

cryptocurrency). There is no maximum investment limit for any individual investor or 

investing entity  
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What happens if I send some payment, but not enough to cover the 

full investment? 

All investments remain open until the full purchase price is received. This means any 

underpayment will keep the transaction open and uncompleted. You may still send 

additional money to the deposit address to complete the transaction until the sale closes, at 

which point any uncompleted transactions are cancelled. We CANNOT issue a SAFT for 

partial investments because the legal agreements signed will be for the EXACT amount 

you entered and agreed to. 

What happens if I send more money than is required for the 

investment? Will I receive extra Talent Coin? 

No. Please send EXACTLY the amount listed on the payment page. Our exchange is easy 

with USD, but many crypto token wallets force investors to enter the payment amount to 

send manually. Please be careful and enter in EXACTLY the right amount (including any 

additional network transaction fees, if applicable). DO NOT send more than your 

investment amount. We CANNOT count it because the legal agreements signed will be for 

the EXACT amount you entered and agreed to. If you would like to invest more than the 

originally requested amount, please create new investment. 

I sent too much or too little money. What happens to that money? 

Any funds contributed to investments that were NOT completed by the end of the sale (i.e. 

too little money) will be cancelled. Any extra funds contributed to an investment beyond 

the investment amount (i.e. too much money) will not be counted. Those funds may be: (a) 

refunded to the investor, (b) used to cover token sale costs, or (c) donated to our Partner 

network, entirely at our discretion. For security reasons, we CANNOT return, use, or donate any 

such monies until after the sale has ended. Please do not ask us to. We WILL NOT make 
exceptions, as this is a very high-security risk 


