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As a result of the increased global use of smartphones, which has surpassed the use of the 
conventional desktop and continues to increase, an increasing number of highly public social media 
networks are moving to private micro-networks to carry out their day-to-day communication. This 
group of people have adopted messengers as a primary means of digital communication, and with 
this increasing adoption comes the potential of making messaging platforms the novel portals to 
economic transactions.

Mobile messaging platforms now have more users than web 2.0 social networks, higher retention 
rates than these platforms, and have more smartphone users spend their time on the platforms 
than with other mobile applications. This presents the opportunity for developing messaging 
platforms beyond nodes for interpersonal conversations, but to communities of sub-cultures, 
economy and trends thrive.

In China, WeChat pay is used by over 90% of WeChat users to make offline purchases in Chinese 
cities. The WeChat App has been developed to be highly integrated into the day-to-day living of 
Chinese people. From social life, banking, transportation et cetera, almost all forms of payments can 
be made from within the messaging platform. One major problem however exists within the 
application. It is a closed-source, proprietary app which is subject to security risks, coercion and 
corruption as a result of its lack of a decentralised architecture. Other globally leading messaging 
platforms have not embraced the economic gateway potential of the large user base of such 
platforms (like WeChat has) and even if they do, they all face the same issue that results from their 
centralised architecture. 

Vibeo aims to mitigate the current inherent deficiencies of instant messaging apps by building a 
mobile messaging application with a decentralised architecture on the Ethereum blockchain. It 
would create communities where merchants can receive payments from users securely via the 
application; users can carry out financial exchanges; merchants can securely interact with 
customers and carry out transactions, and; users and merchants can build a stronger community 
around the blockchain. 

The Vibeo protocol is designed to build the feeling of community among all users. The app 
incorporates a map location feature where you can discover a fully decentralised economy; find 
merchants and other Vibeo users in your locality and choose to engage with them. This motivates 
users and merchants alike to exchange currency, exchange ideas and even render services within 
the platform thus helping the movement for decentralisation grow and develop more. The protocol 
also incorporates key security features, not only within the app's technology, but also in its 
application, to ensure that users can be safe both within the app and in real life. The security comes 
in sending payments within chats, and default encryption on all messages that is based on 
peer-to-peer protocols from decentralised servers. Key features such as the Safe Trip feature also 
ensures security in real life. 

Executive Summary
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Merchants who sign up to be listed on the platform would have the benefit of being able to carry out 
transactions within chats, receive payments, and be listed on the map that would be within the 
application. In registering as a merchant, an annual fee of $29. The merchants could also get extra 
visibility features on the map and other advertising features in certain parts of the application at 
extra costs of between $5.99 to $10.99. 

In carrying out further developments on the application which has been in existence since 2017, the 
company would be conducting a Token Sale. The offering would be of tokens called VBEO. It is 
expected that 60 million tokens would be used in the Token Sale for a total supply of 80 million. The 
funds raised from the Token Sale would be used as a grant to enable the company to finance the 
development of the application, establishment of key partnerships, operations, marketing and 
customer acquisition.

This document gives an overview of the technical protocol on which Vibeo operates, the instant 
messaging market, the expected growth of the company, financial forecasts for the future, and the 
capability of our team. The financial forecasts are conservative and are aimed to illustrate the 
robust simplicity of the Vibeo business model. Our expected revenue for 2019/2020 are $3 million, 
and we expect to grow at rates balancing out our background in the block-chain based industry, 
and the instant messaging market.
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Vibeo is the most complete and advanced instant messaging app powered by an Ethereum 
blockchain. Users can send and receive tokens from MEW or any ERC-20 wallets to the e-wallet 
within the app, carry out exchanges within the community of Vibeo users and use ETH to make 

payments from within the application. Users can exchange ETH for goods and services with 
registered merchants around the world, and can even interact with such merchants (such as 

making orders or bookings) from the chat app.

In communicating with loved ones, the Vibeo app gives much more functionalities than 
conventional applications with Advanced Location features that offer travel updates to selected 
loved ones or groups, currency transfer from one user to another, the creation of a strong 
community revolving around a decentralised economy using ETH coins to carry out transactions, 
and where the VBEO token gives platform users superior leverage in the use and development of 

the application.

Vibeo Ltd. Whitepaper v2.1 – January 2018.
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VIBEO APP USER INTERFACE AND FLOW

The Vibeo app is an already existent platform currently at 
Version 1.1. This version is available on the AppStore and 
Google Play, but it is not based on the Ethereum 
Blockchain, and does not have some of the newer features 
planned to be included in the Version 2.0. The following 
show a description of the features and functions that are 
included in the Version 2.0 planned to be available in 
September 2018.

THE LOGIN PAGE

The first time a user launches the Vibeo app, the user will 
have to either authenticate if he/she already has an 
account or register one if he/she has never used Vibeo 
before. If the user does not want to register, there is the 
option of an automatic login using a Facebook, LinkedIn or
Google+ account.
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TIMELINE

There are two different ways users can interact with contacts. 

User Experience

The first option is to slide over a selected 
contact where users would be presented with 
three possibilities. Those are considered the 
top 3 actions to interact with a contact; voice 
call, video call, or send tokens (ETH only).

Another option to interact with  contacts is to 
click on a selected contact. The user would be 
presented with more interaction options such 
as voice call, video call, send token, chat, see 
his/her timeline, add this contact to a specific 
group.
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The timeline is a mini blog where users can add videos or a pictures and write some texts. 
The timeline will automatically be posted under the actual date and time. The user may 
choose to set-up authorization so only limited friends or family group will be able to access 
his/her feed! Screenshots will be made available at a later date.



The chat feature is very stylish, with a discussion area that 
is integrated into a well-designed bubble, and a view of the 
contact's display image. The design and colors have been 
specially adjusted to be tender on the user's eyes, so as to 
make long chat sessions much more comfortable and 
convenient. Push notifications are supported, meaning 
your contacts will never miss a message. Read receipts are 
also supported.

Users' complete messages history are stored in the cloud. 
This means that if they lose their device, their conver- 
sations and groups can be easily re-synchronised. The
application allows users to create public chat rooms or 
create topicthemed rooms where users can get to know 
each other by discussing a particular topic.

The voice calling option is very stylish as well. The interface 
has smooth zen colors, with wave effects around the 
contact's picture which come on while the user waits for 
the call to be connected. 
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TRIP

The trip feature allows users share their 
location when travelling. Users can feel 
safer with the Safe Trip option by sending 
location updates with exact coordinates to 
loved ones. The user can also adjust time 
interval of the location sending option 
from 5 minutes to every 30 minutes. The 
location can be sent to selected groups, or 
just individuals.

Recipients of the safe-location feature
would receive a map that looks as follows.

The vibeo interactive map is one of the 
most important features of the application. 
The geolocation and other services are 
presented on the map. Users are able to 
see nearest friends or other vibeo 
members (if activated on the filters), they 
might also see points of interest, city guide 
members, merchants and other services to 
be added thanks to our API.
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GEOLOCATION

Users can see where friends are located and their status 
on the map:

Moving (either walking or on a car)

Stopped at the same position

Pressed the alert button, something is wrong, the user
might need help, nearby users should come quickly
to assist!

Merchants:
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MERCHANTS

Registered merchants will be 
able to collect ETH from the 
Vibeo user community in ex- 
change of goods or services. 



WALLET

The Vibeo wallet allows users to transfer ETH from 
their ERC-20 wallet to the Vibeo wallet. The user can 
use the wallet to send money (ETH) to other Vibeo 
members, pay for goods and services with registered 
merchants and check the value of the ETH against the 
EUR and USD (fiat currencies).

POINTS OF INTEREST

On the map users would be able to find points of interest such as museums, monuments, places to 
visit, et cetera. This feature is very useful for tourists and travellers. Agreements will be proposed to 
tourist locations and travel service providers to enable our Vibeo members to buy their tickets with 
ETH. There would be more details on a travel package coming soon.
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The use of instant messaging in online communication has trumped the previous major text 
communication methods of SMS and MMS. Instant messaging offers real time text transmission 
between two or even more people. A major advantage of instant messaging is its free usage, the 
simplicity of their user interfaces (ease of use) and its extensive availability on all platforms and 
mobile devices.

There are so many instant messaging apps on across all platforms that are available to users 
globally. These apps have inculcated features that redefine the texting experience, surpassing the 
abilities and costs of traditional SMS texts, and thus leading to an incredibly populated messaging 
market. With instant messaging apps, message lengths are not an issue, and there are diverse 
media that can be exchanged.

The major factors that have influenced the development of the instant messaging market are as 
follows:

1. The growing popularity and ease of use of internet-enabled mobile devices

2. Increase in use and adoption of social networking among young people.

3. The need and urgency to transmit information in real time.

4. The growing interest in intimate forums and discussions.

5. Multiple features and communication media offered by instant messaging applications.

6. The popularity of p2p payments and e-commerce.

Conventional instant messaging applications usually consist of three sides – the developer of the 
platform (or the owner), the businesses that pay to use the platform, and the users that are the 
target customers of the business who only want to interact with other users. 

Instant Messaging apps
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The major reason for why instant messaging has become very popular is the ease of 
availability of mobile devices with internet connectivity coupled with the need for the average 
consumer to stay connected with the world socially.



The Ethereum blockchain was created for more than just creating and recording ledger information 
of transfers of the blockchain's native tokens. Instead, it was created with more in mind – a gener-
alised and public blockchain with a Turing-complete programming language. This gave anyone and 
everyone the ability to write programs with customised transaction formats and even specifically 
stated transition functions, basically specifying the rules they wanted to govern their transactions 
and allowing the blockchain to interpret these rules. This is what is called the Smart Contract.

The public technology of the Ethereum blockchain made smart contracts to also have their own 
addresses and digital assets. In essence, a contract that owns its own digital assets only has the capa-
bility of sending such assets to other parties using the rules that have been predefined within the 
programming code of the contract, and this transaction is visible to every party in the network. These 
smart contracts can be used across board to serve a variety of purposes, as they can enforce compli-
cated rules and even automated incentive structures for not only cryptocurrencies, but also 
multi-party protocols such as auctions and more. These advanced features and the active ecosystem 
of the Ethereum blockchain make it the best fit for the Vibeo Protocol.

Before the users of any technology platform can interact or carry out exchanges of any form of 
information, they would require a medium to do that. With traditional instant messaging platforms, 
the trusted intermediary that acted as the medium for such exchanges was the “owner” of the 
platform. However, the creation of the Ethereum public blockchain and all its sub-protocols formed 
the backbone of the Web 3.0 – Swarm for decentralised file storage and Whisper for p2p 
communication. This has provided users with a medium of agreement that is decentralised with no 
interference, cryptographically verifiable, without permission and with fair access. The decentralised 
Ethereum network creates a fixed record of all transactions and information exchanged for as long 
as most of the network agrees.

The capacity of the Ethereum blockchain as a social technology is what creates the need for its utility 
to be maximised among all the potential non-technical users of the blockchain. The blockchain needs 
to be accessible anywhere, and be integrated into the day-to-day living of the users without compro-
mising on the de-centrality of the medium. Hence its use on the Vibeo App.

Users on the Vibeo App are identified individually with a SECP256k1 public key. We would be creating 
a usernameto-SECP256k1 public key resolver on ENS that would allow stakeholders on the platform 
(both users and merchants alike) to register usernames thus giving the stakeholders human-read-
able and recoverable access points in case they misplace their private keys of even their mobile 
devices. This is done because the Ethereum Name Service maps strings to DApps and addresses and 
is thus able to fit Whisper-based identities.

Technology
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XMPP is a set of open tech used for communications of various forms such as instant messaging, 
group chats, voice and video calls, collaborative workspaces, content syndication and the routing of 
XML data. The architecture of this protocol gives anyone who uses it the ability to set up their own 
protocol server, such as is found with email. The significant XMPP technologies that we would be 
using for our work in developing Vibeo would include; Jingle – which provides SIP-permitted 
multimedia signalling; Multi-User Chat – to permit group chats; PubSub – which provides a basis for 
alerts and notification system; and BOSH which is an HTTP binding for traffic.

The use of Firebase in our development process would give us the ability to make web and mobile
applications with no server-side programming, thus helping us speed up our development process 
and enabling us to reach our milestones on time. Using Firebase, everything regarding database 
storage and handling and synchronisation would be taken care of. Details from authentication, 
remote configuration and implementing access rules can be built into the Firebase server protocols.

Amazon S3 or Amazon Simple Storage Service would provide us with storage to make our web-scale
computing easier. Amazon S3 is an IaaS with a worldwide reach that would help facilitate highly 
scalable, secure and low activity data storage from the cloud.

In carrying out the development of the platform we would be making use of the following software 
and protocols

Development

13
Vibeo Ltd. Whitepaper v2.1 – January 2018.

XMPP

FIREBASE

WEBRTC

AMAZON
SIMPLE STORAGE

SERVICE

(Extensible Messaging 
& Presence Protocol)



Vibeo coins are tied with the Vibeo API. It allows potential partners or merchants to get their services 
listed/added on vibeo interactive map. Each partner or merchant will have to buy and activate our API 
using VBEO token only. Depending on what they want to do in vibeo interactive map, the amount of 
required VBEO token might vary. VBEO token will be available for potential partners or merchants 
during our token sale period (please consult our website for more information on schedule dates) or 
they might buy VBEO token at a later date on an exchange (the information will be made available in 
April 2018 about the exchange). 

Basically, the vibeo API will allow merchants and partners to 
connect their data with the vibeo interactive map. For example, a 
bicycle renting platform that wishes to show-case their bicycle 
spots would need to get our API to establish a connection with the 
vibeo app.

Vibeo Coin
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THE VBEO
COIN

BICYCLE RENTING
PLATFORM

Once the partner has been added on the map, his bicycle
spots will be shown and added to the filter.

DATA

REQUEST

The Vibeo API will be made available to all users by 
the fourth quarter (Q4) of 2018



In developing the instant messaging application to rival industry leaders, we are rewriting the code 
to integrate Ethereum blockchain technology. The currently existing version 1.1 is not working with 
blockchain, however, the Version 2.1 which would be implemented by September 2018 would work 
based on the Ethereum blockchain technology.

Audio and Video Calling with Teleconferencing: Communicate with voice and video calls either in 
one-to-one or in conference mode with up to three people. Users can also share screens on video 
calls.

Chat: Advanced Chat with offline automated messages, online presence indicators, push notifications, 
location sharing, media sharing, group chats, and history management. In-chat features also include 
payment transfers and exchanges.

Timeline Blog: Users can create and manage mini timeline blogs with mixtures of media and text 
content to share with friends and family or with the Vibeo Community.

Geolocation: Users can share live real-time location with other specified users or groups in guiding 
others to reach you physically.

Booking Taxis, ordering a pizza, transferring money to far away loved ones, monitoring your friend's 
trip to ensure she arrives safely at her destination. These are some basic user scenarios for the 
Vibeo App. 

The Vibeo app offers businesses the opportunity to offer their services and receive payments using 
the application. These businesses can even provide customer service to clients via the application 
such as taking orders, processing complaints and enquiries, and some businesses may even be able 
to offer their services through the application.

Safety during travel is a key issue today. Through the Vibeo app, loved ones can monitor the trip 
progress of other users via the application. For more corporate travel, company executives can book 
trains, taxis, airfares and hotels ahead of time and can share their location with whosoever they want 
to share it with. Tourist travellers can view points of interest on the map, visit those points and share 
real time images and videos with their loved ones.

There are infinite possibilities in the use of the Vibeo app for both merchants, and users. In 
exploiting the unique features that the application offers, users can build a decentralised 
community with unlimited social and economic benefits.

New Features
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Business model
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Conventional instant messaging applications usually consist of three sides – the developer of the 
platform (or the owner), the businesses that pay to use the platform, and the users that are the 
target customers of the business who only want to interact with other users.

The role of the owner of the platform is usually to attract and retain users on the platform and 
extracting value from such user base. They provide value to the user base by providing “socially
enticing” features that grow the user community and make the application a part of the users' daily 
lives. The owners of the platforms rely on algorithms to ensure that the user stays engaged with the 
platform. 

For the businesses who interact with the platform, what they require is the value they can get from 
the user base of the application. Either by advertising or through other means, businesses seek to 
engage with the users of the platform who could also be their target customers.

However, the Vibeo model goes way beyond providing value for just the developers of the platform, 
and the merchants that would be registered with the platform. We seek to provide a basic human 
need too – the ability to carry out socio-economic activities on one platform just the same as in 
reality.

Although Vibeo would benefit from payments from merchants to 
get listed on the platform and to have access to existing and 
potential customers, we would also be giving users the ability to 
carry out business transactions among themselves. From 
peer-to-peer applications such as freelancing and even gifting, 
Vibeo intends taking the social acts of the real world to a new 
technological level. 

The model would be monetised by merchants who would pay 
annual fee of $29 to get listed on the app, appear on the geolo-
cation maps, and show up in searches for recommended busi-
nesses. These merchants can also get additional benefits such as 
being highly recommended, and other extra advertisement 
packs at an extra fee of between $5.99 and $10.99 per year. 
Vibeo would not charge any additional fees and there would be 
no gateway charges. 



Financial Plan
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Merchants 

Users

Annual Expected Revenue ($) 

Revenue from Added Services ($) 

Total Revenue (in $)

YEAR 1 YEAR 2 YEAR 3 YEAR 4

The funds raised in the Token Sale would be used for the core development of the application, 
improvements on security, operations, legal and most importantly marketing. 

Considering the fact that the business model is not novel – providing a free service to the end users, 
while offering value to a different user segment at a cost – it is not difficult to evaluate future growth 
prospects and financial expectations. However, the fact that the Instant Messaging market has had 
record growth rates makes it a little difficult to come up with very accurate predictions.

Based on this, we have come up with conservative forecasts, and an equally conservative approach 
to growing our user base. The monetisation of additional products and services to merchants 
(especially the added advertisement services) are very modest. The instant messaging space is highly 
competitive, so we would strengthen our position by developing our new features which we consider 
to be more high-demand than existing services being offered on the market. We project that 
adoption of the new services would be at 5% of the total number of merchants, and this number 
would grow by 15% every year. 

In our calculations, we consider the growth in users making use of ERC20 tokens from 40% to 80% 
over a five year period. Key considerations in our forecast is the fact that the Ethereum market has 
been seen to grow at 6.7x in three months since January 2017. However, we are being very 
conservative, and working with the assumption that the market grows at a rate of 3.33% monthly 
over the next five years resulting in a 40% annual growth.

The Table below shows the company revenue over the next four years, starting in 2019.

1,000

1 mln

29,000

299.5

29,299.5

100,000 500,000 1,000,000

6 mln

2,900,000

34,442.5 

2,934,442.5

50 mln

14,500,000

194,675 

14,794,675

200 mln

29,000,000

434,275

29,434,275



When classified by types, the IM market can be grouped into several. They are:

1. Public IM networks,

2. Enterprise IM networks,

3. IM Management and Security vendors,

4. Mobile Messaging.

The mobile messaging segment of the market, however, is the largest, and continues to grow at a very 
significant rate due to strong adoption of mobile technology globally. The Enterprise instant 
messaging network segment is also growing significantly, as more and more enterprises are coming 
on board in adopting enterprise-related functionality and security features. The growth of the market 
is highly influenced by the fact that human characteristics can be expressed within the platforms. The 
focus on improving social capabilities, developing emotions, artificial intelligence and security within 
the applications is also affecting the growth of the market. The advent of location-based apps such as 
Match and Tinder have further driven the growth of the global messaging market.

Applications such as Snapchat have security features that destroy selected messages and media 
that are found to be suspicious. Similarly, applications such as BBM and Telegram provide extreme 
secure communication, while WhatsApp has encrypted messaging features on all messages. The 
Ansa App for example allows users to communicate off the record by deleting whole conversations 
using an automated system. These extreme security features added to almost all the instant 
messaging applications goes to show the extent of security needed in ensuring that social 
interactions are kept safe.

The growth in the Instant Messaging market has been found to grow significantly in recent years. 
China's WeChat and Japan's LINE had a rapid increase in the number of their users of up to 500 
million within two years of being launched. This observed growth in the market has been found to 
be directly dependent on users who have access to 3G and 4G services and access to smartphones.

New developments in the market have encouraged mobile operators to come up with better instant
messaging experiences to their users. However, there are limitations in the growth of the market as 
a result of lack of internet connectivity and lower disposable incomes in certain regions of the world,
especially in developing economies. The global Instant messaging market at enterprise level was 
valued at $6.42 billion in 2014. The consumer IM market is expected to grow at a faster rate and it is 
likely to reach close to $ 12 billion by 2019

The Instant Messaging Market

OVERVIEW
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According to Statista, total number of monthly active users on the top ten instant messaging 
applications come to a total of 4.989 billion accounts. 

The table below shows the breakdown.

Whatsapp

Facebook Messenger

QQ Mobile

WeChat

Skype

Snapchat

Viber

Line 

Blackberry Messenger

Telegram

1000

1000

877

846

300

300

249

217

100 mln

mln100

Monthly active users in millionsMobile App
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Major Competitors

WeChat

According to Statista, about 61% of WeChat users make use of the Moments feature every time they 
open the application. Statista also says that about 22.6% of the apps users use the feature often. 

Other features of the application include voice and text messaging, group messaging, payments and 
mobile games. Users can also follow brand accounts and even other users. 

WeChat is a major promotional platform for a majority of brands and marketing companies in China. 
However, as the brand gained more popularity, concerns arose that the application may pose a serious 
risk to national security.

The following are some statistics worthy of note regarding WeChat.     (source)

• WeChat currently has 963m active monthly users

• Users can only have a maximum of 5,000 friends

• The application is believed to have about 1.1 billion registered users

• More than 100 million of the application's users are outside China

• In many markets, the application has been accused of a lot of security failures

• 46% of Chinese users use WeChat more than all other applications

• 80% of Chinese users follow an official brand account within the application

• 90% of its users are between 18-36 years old with a 1.8:1 ratio male to female

• $15.3bn in mobile data consumption was driven by Chinese WeChat users in 2013

• WeChat is a major lifestyle spending contributor within China, helping earn up

• to €1.76 billion

• WeChat's mother company, Tencent grew by 24% in Q1 2015

• WeChat is worth €100 billion

The major competitors to the Vibeo mobile application are
some of the top instant messaging applications on the
global market. They are WeChat, WhatsApp, and Snap Chat.

WeChat is a mobile messaging app developed by the Chinese 
company Tencent. In its home market of China, WeChat is 
marketed as Weixin and was rebranded as WeChat in 2012 for 
international audiences. As of the fourth quarter of 2016, 
WeChat had 889 million users, a significant increase from the 
previous year, when the messaging app had about 697 million 
users in the corresponding quarter. The application has a range 
of popular messaging app features including Moments. 

https://www.statista.com/statistics/255778/number-of-active-wechat-messenger-accounts/
http://www.chinainternetwatch.com/7534/wechat-restricting-total-number-of-friends-to-5000/
http://technode.com/2015/01/22/wechat-reaches-1-1b-registered-accounts-440m-mau/
http://thenextweb.com/apps/2014/03/19/whatsapp-rival-wechat-is-narrowing-the-gap-as-it-passes-355-million-monthly-active-users/
http://www.theguardian.com/world/2012/dec/07/wechat-chinese-social-media-app
http://technode.com/2015/02/10/wechat-impact-report/
http://technode.com/2015/02/10/wechat-impact-report/
http://technode.com/2015/02/10/wechat-impact-report/
http://technode.com/2015/02/10/wechat-impact-report/
http://technode.com/2015/02/10/wechat-impact-report/
http://www.bloomberg.com/news/articles/2015-03-18/tencent-earnings-surge-50-percent-on-higher-online-game-sales
http://www.forbes.com/sites/ericjackson/2014/02/24/whatsapp-could-be-worth-100-billion-once-it-monetizes-like-its-asian-peers/


BELOW IS A SWOT ANALYSIS OF WECHAT

WEAKNESS

Allegations of security because of data 
privacy and leaks

Limited market share which comes 
because of intense competition in the 

market segment

STRENGTHS

Complete zero cost of use.

Ability to broadcast messages to groups,
follow brands and celebrities connect to 
new users via geolocation services and 

share media

Ability to find nearby users and 
meet new people

User ID and password sign-in which 
makes the application more private

OPPORTUNITIES THREATS

Intense competition from other apps like
WhatsApp

Changes in government regulations

Changes in consumer tastes present 
threat of obsolescence in the event of 

lack of continuous improvement

Existence of substitute products

Expansion to other countries

Rapid technological ad vancements

Service expansion opportunities

Increasing internet penetration in rural 
parts of China and Asia and developing 

countries
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WhatsApp

WhatsApp Messenger is an instant messaging 
application made for smartphones across all 
platforms. It was created in 2009 by Brian Acton 
and Jan Koum based on a low subscription model. 
The app enables users to share text and media to 
other users and is a cheap alternative to 
carrier-billed SMS messages. The app supports 
video and voice calling.

WhatsApp is recognised internationally, with 
about 58% of its global coverage accessing the 
app several times daily. Despite this international 
prominence, the application is not all too popular 
in the United States. According to Statista, 
WhatsApp ranked behind Facebook Messenger, 
Google Hangouts and Snapchat in terms of the 
extent of reach of a mobile audience by mobile 
applications. In the same period, only 39% of the
country's population was aware of the existence 
of the application. However, the number of 
WhatsApp users in the USA has been forecasted to 
get to 25.6 million by the year 2021.

WhatsApp has recorded an unprecedented 
growth rate with very little marketing. Currently, it 
is owned by Facebook, who acquired it for €19 
billion in February 2014.



BELOW IS A SWOT ANALYSIS OF WHATSAPP

WEAKNESS

Product development improvements 
needed

Security fear because of potential data 
leaks due to cloud storage

STRENGTHS

Top of the mind app among customers

High awareness and huge customer base

Due to network effect, cus tomer base 
keeps increasing

High brand equity (also because of 
mother company, Facebook)

Ad free and hence higher customer
satisfaction

Loyal customer base

Available on all platforms

Early mover advantage

Bug free compared to competitors

OPPORTUNITIES THREATS

Intense competition from apps targeting 
the same segment

Zero cost of acquisition of competing
applications

Availability of substitutes because of lack 
of differentiation

Increasing internet penetration globally,
especially in developing countries

Increasing number of smartphone users
Advances in technology
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Snapchat

Snapchat was a revolutionary instant messaging 
application created back in September 2011 by 
Evan Spiegel, Bobby Murphy, and Reggie Brown. 
The app was released as a photo and multimedia 
sharing application for sharing impermanent 
pictures known as 'snaps' that could be viewed for 
user-specified periods of time before being 
inaccessible. Even though the app was created 
with only pictures in mind, video has become a 
very significant feature of Snapchat with more 
than 10 billion Snapchat videos being viewed 
every day. In May 2015, the company reported to 
have 100 million active users, however, by the first 
quarter of 2018 the application had 300 million 
daily active users globally.

Snapchat is mostly used by teenagers and young 
adults around the world, as the company reported 
that most of its users were less than 24 years old, 
and a big chunk of its total user base had people 
aged between 13 and 17 years old.

The 'Discover' feature in the app was started in 
2015 to monetise the platform. The feature allows 
publishers to advertise short-form content.



BELOW IS A SWOT ANALYSIS OF SNAPCHAT

WEAKNESS

Controversy overissues relating 
tomorality in the use of the platform

Customer frustration because of inability 
to retain messages and content

Inability to generate significantrevenue
Inaccessibility of historic data by users

STRENGTHS

Unique software approach to messaging 
and mobile communication

Privacy of content which deletes content
upon sending

Simple Mobile ready design

Storytelling capability using Stories

OPPORTUNITIES THREATS

Negative press because of cyber bullying 
and sexual abuse

The potential that legal issues might 
surface soon.

Large niche user base among teenagers 
and young people

Continuous innovation in functional and
unique features

Dominance among niche user segment
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Token Sale

March 19th/April 13th        

April 13th/April 22th        

April 22th/May 6th 

May 6th/May 20th  

TOKEN NAME: 

VBEO Token 

TOKEN SUPPLY:   

The total token supply is eighty million (80,000,000)

Sixty million tokens (60,000,000) will be made available for public 
distribution with a maximum cap of 10,000 ETH.

RATE: 

The expected price per token is 5000 VBEO per ETH.

** The unsold token will be burnt!

            

Pre-Sale  (whitelisted)    

   Public Sale 

Public Sale 

Public Sale    

Bonus 35%             

Bonus 15%       

Bonus 10%       

Bonus 0%       

TOKEN SALE OVERVIEW

In launching the Vibeo Network, the company would be imple- 
menting a Token Sale offering in creating VBEO tokens which would 
be organised around a smart contract running on the Ethereum 
Network.

The Token Sale is expected to last nine weeks with the pre-sale 
starting in March 19th, 2018. 



TOKEN DISTRIBUTION

FOUNDERS:

10,000,000

ADVISORS AND 3RD  PARTIES:

10,000,000

PRE-SALE AND TOKEN-SALE INVESTORS:

60,000,000
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%VBEO SALE

80,000,000 Tokens issued

Maximum cap on crowdsale: 10,000 ETH

60,000,000 Distributed in our sale  
Advisors and 3rd parties 
Team(locked for 6 months)

Purchase method: ETH
Token Sale Price: 5000 VBEO per 1 ETH

10,000,000
10,000,000



ALLOCATION OF PROCEEDS

35%    Development
20%    Operations
40%    Marketing
5%      Legal

USE OF TOKEN SALE FUNDS

CORE DEVELOPMENT:

35% of the funds raised would be used to integrate the blockchain code and continuing to improve 
on the features of the application and the end-user experience.

MARKETING:

Marketing is key in helping achieve our goals and being able to favourably compete in the market. 
To this, we would commit 40% of received funds in developing and executing the approach to grow-
ing our user base.

OPERATIONS:

20% of the Token Sale funds would be committed to ensuring the smooth running of the organisa-
tion's operations and hiring of new staff if necessary.

LEGAL:

In ensuring compliance with any new markets we enter, we would be allocating 5% of the Token Sale 
funds to legal costs so that we fit into the regulatory parameters that we may encounter.
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MVP: Vibeo iOS
and Android v 1.1
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JANUARY

MVP: Vibeo iOS
and Android v 1.2

FEBRUARY

Pre-sale starts: Vibeo Token
distributed among pre-registered
users and institutional investors

MARCH
Vibeo Token Sale:
Launch of the public
token sale

APRIL
Listed in 
2 exchanges
Vibeo iOS and
Android v 1.3

MAY
Vibeo iOS and Android

v 2.1: e-wallet added 

SEPTEMBER
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MEET THE TEAM

ERIC-SÉBASTIEN DÉCHAUX

Eric is a serial entrepreneur and Investor.
As the founder of Nuage360 - which is a
startup accelerator based in Montreal -

Eric has shown proficiency in excelling in
novel industries and startup environments. 
His past roles include being a Senior Citrix 
Analyst at Desjardins, Bank Degroof Peter-

cam and Canada Mortgage and Housing 
Coroporation. Eric is one of those rare 
technical experts that truly understand 

business imperatives and look for a good 
balance between ideal design principles 

and  practical constraints.

Founder and CEO
MIROSLAVA IVANOVA

Miroslava is a creative, ambitious
and results-focused professional
who has served in various roles
across various industries. Over

the period of her 15 year
professional career across four

countries on two continents, she
has garnered exceptional skill in

marketing and international
business development. 

CCO

PETAR MARKOV

Petar has worked at Business
Development roles over the past five

years. Having degrees from the
University of London and the

University of Leicester, Petar has
been exposed to business financial

management.

CFO
NICK TODOROV

Nick is a blockchain expert, and the
founder of LimeLabs. He is passionate

about growth and creative ways of
scaling existing business models. Nick

has founded three companies including
Swip and GrowthHackers Sofia. His past
roles include Senior Marketing Executive
at BULPROS and Marketing Manager at
XAPT SOlutions. Nick is a well rounded

individual with a natural talent for
negotiation.

CTO
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CRISTIAN VESELINOV

Christian is a blockchain development 
expert. His previous roles in the ICT

industry include Senior Software
Developer at Innexys and Microsoft 

Dynamics AX Developer at XAPT CEE. 
He is a cofounder aat Limelabs an

 has several industry relevant
certifications.

Blockchain Developer
MIKHAIL SIDOROV

Mikhail is a software engineer who
has had experience working as a 
Deputy Head of the Information 

Technologies Department at FGBU.
He was programmer at PJSC
Rostelecom. He is an adept

technological innovator with
interests in various programming
languages especially Python and

Blockchain tech.

Sys Admin

GEORGE SPASOV

George is a blockchain developer who
is adept at leading and managing

small to medium sized teams. He was
Chief of Delivery and a Cofounder at

Limelabs, a Senior Software Developer
at Musala Soft, and a Co-founder and
Chief Growth Officer at Swip. He's an

android developer and a certified
blockchain developer. He's interested

in team building and agile project
management.

Blockchain Developer
BEN SMILEY-ANDREWS

Ben is the founder of Chatcat. He's a 
specialist in real-time communication, 

and deployment of software and applica-
tions on mobile platforms. He worked at 

Deluge on the Chat SDK project in 
developing real time messenger apps for 
iOS. He has extensive experience devel-

oping audio and MIDI applications on 
real-time applications. He holds a degree 

in Aerospace  Engineering.

iOS and Android Dev



IVO DIMICHEV

Ivo is passionate about the innovations in 
the world of technologies and strives at 

being a step ahead of the progress, to be a 
part of the innovation itself. Having a 

background in Sales and Customer Service 
gives him the needed expertise in 

customer relations and tackling the 
problems before they arise.

Social Media
ALEKSANDRA MARINKOVA

Aleksandra is an avid social media publi-
cist and user making use of platforms 

such as Instagram, Facebook, SnapChat 
and Twitter.

Social Media

MARINA GRUDEVA

Marina is passionate about everything 
digital, social networks and new technolo-

gies. Her professional experience in 
writing has started 7 years ago and since 

then she has explored and created 
content in different digital formats - blog 
posts, web articles, social media content, 
commercials copies. Marina's portfolio of 
clients includes: Danone Bulgaria, Allter-

co Robotics, MyKi Watch, Nescafé, 
GlaxoSmithKline, Jacobs, BELLA Bulgaria.

Social Media
KALIN TSEKOV

Kalin is a high skilled business owner. He 
is a blockchain enthusiast and actually 

Chief Executive Officer at Navigato, which 
is a platform that offers unique address-

es and navigation based on W3W 
service.He is also an ICO Technology 

Advisor at The Open Source University. 
He serves on the board of several mobile 
application development companies.He 
joined Vibeo in January 2018. Kalin will 
bring a strong expertise on blockchain 

technology and will advise Vibeo on 
different topics.

Advisor
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AMARPREET SINGH 

Amarpreet Singh has a very diversified 
work and educational background. He 
holds three Masters degrees and has 

lived/worked/studied in India, Singapore, 
France, China, South Africa, Korea, Canada 

etc. He has worked with tier 1 firms like 
Microsoft, The World Bank, Airbus etc. His 
studies in MBA from top business schools 

in Asia makes him an expert and a very 
well trained individual to deal with all 
aspects of business in this part of the 

world. His work with The World Bank has 
given him key macro insights and taught 
him valuable lessons about how multi- 

lateral international banks work.

Advisor - 3 MBAs
JARED POLITES

As an advisor and marketer in full-service 
ICO and blockchain campaigns, Jared has 

been involved with roughly 30 ICOs to 
date. Combined, these projects have 

raised north of $200M USD. While 
hesitant to call himself an "expert" (given 

the nascency of the industry), he has 
seen enough pitfalls and successful 
campaigns to help new ICOs get to 

market with the right strategy in place. 
Beyond PR, other value adds include 

compliancy (former FBI Analyst working 
securities fraud cases) and community 

development. 

Advisor - Former FBI Analyst

IAN SCARFFE

Ian Scarffe is a serial entrepreneur, 
investor and consultant with business 

experience from around the world. As a 
leading entrepreneur, Ian is on a 

personal mission to develop a culture of 
entrepreneurship, helping startups 
achieve their full potential as well as 

helping to expand existing companies.  
Ian has founded ‘Binkplus’, a startup 

incubator in Europe. A leading expert in 
Bitcoin, Blockchain and Crypto industries, 
Ian is at the very heart of revolutionizing 
the financing industry across the globe 
and currently consults and advises for a 
range of multi-million dollar companies.

Advisor - Top 3 ICO expert
PROF. SIMON CHOI

Simon graduated from the law school of 
Peking University, the University of London 

and the University of Hong Kong 
respectively. Simon has advised more than 
10 ICO projects globally and contributes to 

vibeo.io by providing an in-depth 
knowledge of international law, as well as 

advising and reviewing new blockchain 
regulations in various jurisdictions. With 

more than 25 years of experience in 
international trade, investment, finance, 

and M&A, he is an asset for vibeo.io 
ensuring the highest degree of compliance 
and adherence to all relevant government 

policies towards blockchain technology.

Top Global ICO Lawyer
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Disclaimer

PLEASE NOTE THAT ANY ACQUISITION AND USE OF VBEO TOKENS IS BY NATURE SPECULATIVE AND 
INTRINSICALLY CARRIES SIGNIFICANT FINANCIAL RISKS, INCLUDING, BUT NOT LIMITED TO, THE POSSIBLE 
LOSS OF ALL VALUE INVESTED IN VBEO TOKENS. PRIOR TO PURCHASE, CAREFULLY CONSIDER THE 
POTENTIAL RISKS AND, TO THE EXTENT NECESSARY, CONSULT A LAWYER, ACCOUNTANT, AND/OR TAX 
PROFESSIONAL OR OTHER ADVISORS TO EVALUATE THE RISK ENTAILED. DO NOT OVERCOMMIT. WE MAKE 
NO PROMISES NOR WARRANTIES WHATSOEVER OF POSSIBLE GAINS OR RETURNS, IN CASH OR IN ANY 
OTHER FORM. YOU CAN POTENTIALLY LOSE ALL YOUR CONTRIBUTION. VIBEO LTD. ALSO DOES NOT 
GUARANTY IN ANY WAY THE SUCCESS OR FULL EXECUTION OF THE VIBEO APPLICATION PROJECT. 

VBEO TOKENS ARE UTILITY TOKEN TIED TO THE VIBEO API. THEY ARE NOT, AND SHALL NOT BE USED IN ANY 
WAY AS, EQUITY, ASSETS, BONDS, SECURITIES, DERIVATIVES OR ANY OTHER FINANCIAL INSTRUMENTS.

YOU UNDERSTAND AND AGREE THAT THE PURCHASE OF VBEO TOKENS IS NOT MEANT TO GENERATE ANY 
PROFIT, INTEREST, GAIN, DIVIDEND NOR EVEN TO MAINTAIN THE SUBSTANCE OF YOUR CONTRIBUTION. 
YOUR PURCHASE OF VBEO TOKENS IS HEREBY ONLY INTENDED TO ALLOW VIBEO LTD. TO DEVELOP THE 
VIBEO APPLICATION PROJECT IN VIEW OF EXECUTING ITS VISION AS MENTIONED IN THIS WHITEPAPER.

YOU UNDERSTAND AND AGREE THAT THE VBEO TOKEN IS NOT A SECURITY, AND DOES IN NO WAY MAKE 
YOU A SHAREHOLDER OF VIBEO LTD. NOR DOES IT GIVE YOU ANY RIGHT ASSOCIATED TO THE 
SHAREHOLDING OR THE MANAGEMENT OF A COMPANY, INCLUDING VIBEO LTD., VIBEO APPLICATION 
PROJECT, OR ANY OF ITS AFFILIATED COMPANIES.

YOU UNDERSTAND AND AGREE THAT VIBEO LTD. HAS NO DEBT TOWARDS YOU WITH RESPECT TO VBEO 
TOKENS AND WILL HAVE NO OBLIGATION TO BUY YOU BACK ANY VBEO TOKEN YOU PURCHASED OR TO 
REFUND YOU IN ANY WAY, NOR TO ENSURE YOU ANY ADVANTAGE OR DISCOUNT WHATSOEVER IN 
RELATION TO, OR IN EXCHANGE OF, YOUR VBEO TOKENS. 

YOU ARE SOLELY RESPONSIBLE FOR SEEKING LEGAL, BUSINESS, TAX, REGULATORY, ACCOUNTING AND 
FINANCIAL ADVICE IN THE JURISDICTIONS RELEVANT FOR YOU WHEN PURCHASING VBEO TOKENS. YOU 
SHOULD NOT INTERPRET THE CONTENTS OF THIS WHITEPAPER AS LEGAL, BUSINESS, TAX, ACCOUNTING, 
INVESTMENT OR OTHER ADVICE.

YOU ACKNOWLEDGE AND AGREE THAT THE VBEO TOKEN SALE IS NOT A COLLECTIVE INVESTMENT SCHEME 
OR A SALE OF DERIVATIVES WHATSOEVER. YOU UNDERSTAND AND AGREE THAT THE VBEO TOKEN SALE IS 
NOT DONE UNDER THE SUPERVISION OF ANY REGULATOR. THESE TERMS DO NOT REPRESENT A 
PROSPECTUS FOR THE ISSUANCE OF BONDS, SECURITIES OR OTHER INVESTMENT INSTRUMENTS.

YOU ACKNOWLEDGE AND AGREE THAT NEITHER THIS WHITEPAPER, NOR ANY OF THE VBEO TOKENS, HAVE 
BEEN OR WILL BE REGISTERED OR FILED UNDER THE SECURITIES LAWS OR REGULATIONS OF ANY 
JURISDICTION OR APROVED, RECOMMENDED OR DISAPPROVED BY ANY SECURITIES OR OTHER 
REGULATORY AUTHORITY NOR HAS ANY SUCH AUTHORITY CONFIRMED THE ACCURACY OR DETERMINED 
THE ADEQUACY OF THIS WHITEPAPER AND THE VBEO TOKENS.
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How to Reach Us

+359 (0) 876 87 4449

+359 (0) 876 87 4445

+1 (571) 489 1541

info@vibeo.io 

https://vibeo.io

3, Stefan Verkovich Str. 

Plovdiv, 4000, Bulgaria

https://twitter.com/Vibeocoin
https://www.linkedin.com/company/vibeoltd/
https://www.reddit.com/user/vibeocoin
https://medium.com/@vibeo
https://github.com/vibeo
https://bitcointalk.org/
https://t.me/vbeocoin



