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1. CarVDB EXECUTIVE SUMMARY 
 

 
1.1. Introduction 

 
CarVDB is building a new revolutionary technology which will change the conventional 

concept of how modern date vehicle trade, insurance services and maintenance should be 

done. As a first step we are moving it on the blockchain. 

 

The functionality we are building will be a must not only for everyone in the automotive 

business but also for everyday users looking to buy or sell a car, get an insurance quote or 

schedule a service appointment. 

What is more, our blockchain solution will not be limited only to the car industry. 

Motorcycles, trucks, boats, construction, industrial and agriculture equipment, all of those 

segments will be integrated into the CarVDB blockchain. 

 

The key to success: A great idea, hard work, perseverance and patience. We have it all! 
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1.2. CarVDB Platform Overview 
 
The CarVDB Platform in its present state was launched in the beginning of 2015 and has 

been undergoing constant upgrades ever since.  

Introduced initially in the United States, the user adoption grew and we soon realized it’s 

potential. Several months later the platform was translated and launched in Spain to form the 

two main platforms on the Internet: 

 

 

  www.carvdb.com                                                        www.micochenuevo.es 

 

 

With the rise of the blockchain technology and the increasing adoption of the idea of 

decentralized applications and smart contracts, we decided that there is much more that the 

CarVDB platform can offer to its users.  

Therefore we revised the strategy and future development plan and redesigned the 

platform core around the blockchain technology, thus improving its functionality and preparing 

the introduction of new or enhanced platform modules like: 

 

 Decentralized Vehicle Marketplace for free trade and rentals between private 

and professional sellers and buyers. 

 Free vehicle database searchable by VIN, containing vehicle technical 

specifications, manufacturer information, maintenance history and reports, 

scheduled maintenance requirements, repair manuals and more.  

 Powerful Auction Platform, allowing setup of timed and live auctions both by 

private individuals and auction houses. 

 Enhanced Insurance Platform, wrapped around the concept of reducing the 

premium people pay and in the same time reducing the risk for insurance 

companies.   

http://www.carvdb.com/
http://www.micochenuevo.es/
http://www.carvdb.com/
http://www.micochenuevo.es/
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 Fully Automated Vehicle Service Center solution, aimed at improving the 

services provided by Vehicle Service and Repair Centers and increasing the 

customer satisfaction from the contracted vehicle maintenance activities. 

 

Below is outlined the schematics of the new platform design and functionality: 

 

The Platform will consist of 4 core modules: 

 

 

Everything is designed to operate by Smart Contracts if users choose to: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  7 

Example flow for a new car purchase and modules integration: 
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2. Problems to be addressed 
 
 

The solutions that are currently being developed by our team, along with the ones in the 

pipeline, are addressing very specific problems that the car market industry has not been able to 

solve ever after the dot-com bubble.  

Generally speaking, there has not been much (if any) innovation in the sector. All the 

solutions nowadays have basically the same business model as in the beginning of the Internet 

era. Indeed, the technology has grown, we now have JavaScript and Phyton, and Ruby, and 

PHP, and CSS, and WordPress, and so on but the better graphics and user interface hardly 

count as innovation. This is the normal evolution of the technology and everyone is playing it 

safe.  

Clever people with a lot of potential to challenge the status quo just accept what is 

considered best or “working” at the moment without realizing there is so much more that can be 

done.  

There are a lot of reasons why the innovation is stuck and although we are not going to 

review those now, we would like to make the following statement – there are possibilities for real 

breakthroughs in the way users interact with the technology and vice versa and CarVDB is 

aiming to do just that. 

 

2.1. Problems for Vehicle Sellers 
 

CarVDB is going to address the problems that both individual and professional sellers 

face when trying to market or sell a vehicle. 

 

2.1.1. Individual Sellers 
 

 High advertisement cost 

Placing an ad is often associated with high cost that is rarely justified. Sellers have to 

pay whether or not they manage to sell the vehicle through the website. It is custom for 

websites to offer additional “special functions” that cost even more and still do not 

guarantee successful sale.  

Some websites do offer free ad placement but users that choose the free option usually 

get limited functionality like less pictures to upload or and less ad visibility over the ads 

of users who have paid. 

 Too many websites to advertise 
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When it comes to place an ad sellers usually get puzzled when trying to decide which 

website to choose. There are at least five major classifieds websites dedicated to car 

sales only in US. Not to mention the other options if users are trying to sell an RV or 

truck, or a boat. If sellers have to place their ad on all of these, it will take immense 

amount of time, not to mention the cost. 

 Challenging user interface 

Every website is different, hence functionality is different. For someone not used to the 

interface, placing an ad can be very challenging and time consuming. Finding the right 

field for each option takes times, not to mention that one and the same field might have 

different label on the different websites.  

There are many and various methods to add pictures, selecting options also vary – from 

checkboxes to select fields, radio buttons or free text type-in fields make the ad placing 

task quite complicated for the inexperienced user. 

 Advertise all equipment and options 

In order to make a great ad a user has to fill in all the vehicle information like standard 

and optional equipment, car history (if known), write a description, etc. This can be a 

frustrating task especially if the seller is not quite sure where each option should be 

added. Forgetting to mark that an option is available narrows the potential circle of 

buyers that might be looking for a vehicle specifically with that particular option or 

functionality. 

 Scammers 

Almost everybody who has tried to sell a vehicle by himself has experienced a scam 

attempt. Scenarios vary and scammers become more ingenious with every day passed. 

Lost time trying to figure out if the buyer is really interested in the vehicle is the least of 

the problems in such cases. Sellers might lose money or even their vehicles if the 

scammer manages to pull through the scam. 

 Timewasters 

Another quite unpleasant thing to deal with are people with too much free time, not really 

interested in buying the vehicle or people who lack the money to pay the asking price. 

Statements like “I like the car but I am worried about the consumption” or questions like 

“Would you accept $16,000?” for a vehicle that is offered for $26,000 are quite common 

and really make the sellers wish they hadn’t tried to sell the car on their own. 

 

2.1.2. Professional Sellers 
 

 High advertisement cost 

The advertisement cost for online ads that professional sellers have to pay is a big 

percentage of the total cost to advertise their inventory and is quite often not the only 

one. Prices vary depending on the number of vehicles advertised but it is not uncommon 
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to pay up to $5000-$6000 for the right to advertise only on one website. If the websites 

are two or more, the price per year might be equal to the salary of the dealership owner. 

Quite frankly such cost is unjustified. 

 Difficult to manage cost 

It is not uncommon for dealers to get surprised by the monthly invoice for online 

advertisement and to have to pay an amount which is far greater than initially expected. 

Some websites do not offer good means of managing or predicating cost which of 

course is in their own favor but against the interest of their customers.  

 Too many websites to advertise 

The fact that there are so many choices of where to advertise makes the life of dealers a 

nightmare. Some websites have better visibility than others but rarely dealers can decide 

for themselves whether the chosen website is good or not before becoming a paying 

member.  

In addition, dealers often have to choose between one website or the other as the cost 

to advertise on two or more places might become unbearable which ultimately limits the 

visibility of the inventory, therefore the sales. 

If cost is not an issue, then managing and updating vehicle ads across several platforms 

becomes a challenge and quite time consuming task. 

 Challenging user interface 

The user interface might be also challenging to professional sellers especially if the 

vehicle is advertised across several websites. Fields with options and equipment have 

different names and order and are often not intuitively placed which makes the task for 

adding a new vehicle a real struggle. Adding, managing and arranging pictures for 

multiple vehicles can also be very challenging, an issue which many platforms fail to 

address.  

 Huge amount of time to publish and maintain ads 

Professional sellers who have large inventories will confirm this is a real problem. The 

existing platforms are not making their lives easier and dealers have to spend efforts and 

many human hours to perform routine tasks – something that ultimately adds up 

indirectly to the total cost of operations.  

The previous two problems that we already reviewed – several websites to advertise 

along with the unfriendly user interface contribute to the heavy burden of creating, 

updating and maintain a good online presence. 

 Too many different communication channels – phone, email, sms, in-app 

messages 

Ask any dealer and they will confirm – a customer might come in any form – a phone 

call, sms question, email request, message sent via the website where a car is 

advertised, a walk-in customer, a referral and so on. 
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Making sure all customer requests are attended properly and in a timely manner 

requires great organizational skills and human effort. Doing so (and doing it properly) for 

the various communication channels is quite challenging.  

Why it is important to attend all customer requests properly someone might ask. The 

answer is simple – customers tend to judge on the quality of a product by the quality of 

the customer service. This is basic human psychological behavior. If the overall 

experience feels positive, buyers tend to neglect minor drawbacks. On the contrary if the 

overall experience is negative, the minor drawbacks might turn into deal breakers even if 

they are not such a big deal (a minor dent on the bumper?). 

Give your customer a great service and they will show appreciation by buying your 

product. 

 Little to no customization 

It is very important for regular users to be able to customize the website they use on 

daily basis. It will not only save precious time but will also improve the user experience 

and will make the work somewhat a more pleasant task to deal with. More advanced 

customizations can help with better visibility, can deliver additional and valuable 

information and might assist to improve the seller marketing strategies.  

 Scammers 

Scammers are a big problem for professional sellers. Although, it is easier for the 

experienced professional to spot a scam, sometimes it might take time to do so, which 

ultimately feels like wasted time and quite discouraging, especially for commission 

oriented sellers. 

 Timewasters 

How to spot a time waster? The million dollar question for professional sellers. Often it is 

not easy to do so. It might be especially frustrating if one spends hours and often days 

answering questions, clarifying vehicle options and sale conditions, explaining 

maintenance requirements and delivery conditions and finally the customer to simply 

walk off the deal.  

 

 

2.2. Problems for Vehicle Buyers 
 

 Too many websites to search 

The first thing a buyer should do when trying to find a new vehicle is to decide where to 

look for. Although there aren’t million good places to find a vehicle online, there are still a 

dozen of platforms offering similar services. But how to find the best one?  

A buyer might have previous experience with some website so naturally they will choose 

the solution they are most familiar with. Although, the chosen platform might serve the 
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purpose, it might not be necessarily the best one or provide enough offers to choose 

from. 

Using a search engine like “Google” might help but the “results” will not always show the 

best websites. Paid links appear first and even a bad website might score first page if 

owners have enough cash to sponsor an ad campaign. 

Ultimately, buyers might choose one or two websites to look for a vehicle but those most 

likely will not be the best in terms of user experience, functionality and what is even 

worse – a buyer might be missing out on a great offer placed on another website.  

 A lot of time spent searching for that one perfect vehicle 

Searching for the right vehicle might be time consuming and lengthy process, especially 

if the buyer needs very specific options or equipment.  

Lengthy, because the probabilities that one can find exactly what they search for from 

the first time is quite unlikely. Good offers tend to disappear rather quickly – other buyers 

that have been looking for days or even weeks have already scanned the market and 

have discarded the too expensive or “average deals” and can grab a great offer in matter 

of hours. 

The search is also time consuming because a buyer often has to check and recheck one 

or more websites for new ads, adding all features again and again, looking for price 

discounts and excluding the ads that have already been marked and “not good” – a 

process that can be quite frustrating from time to time. 

 A ton of banners and commercials 

Existing websites and solutions try to monetize their investment in every way possible 

adding dozens of banners and ads on all pages possible ultimately resulting in three 

undesired results. 

First, users are getting confused – it is hard to distinguish between the quality 

information and the undesired spam and no one likes spam. 

Second, lack of simplicity. The easier to navigate, spot and interact with a website, the 

better user experience this website offers. The more intuitive and easy to use a solution 

is the more satisfied the users will be and the more likely to return they will be which 

contradicts with that is currently available. 

Third, no matter how advanced and fast internet technology has become and no matter 

what professionals will tell you, the website load time will be affected always when there 

are a ton of undesired ads. There is no way to minimize that effect – it is simple math. 

The more data has to be loaded, the slower the website will run. There is one solution of 

course – no additional ads. 

 Scammers 

In the same way scammers try to trick trustful sellers, there will be scammers who will try 

to also trick the buyers. The schemes are so many and so ingenious that even more 

cautious people have fallen victim of ill-intended “sellers”. Currently, there is little 
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protection from such scammers - existing websites simply do not protect its users and 

buyers have to rely solely on their own judgement whether or not they deal with a 

scammer. 

 Vehicles with problems 

While this would not pose a problem for brand new vehicles, the second-hand market is 

flooded with offers for vehicles with all sorts of problems. The reason for selling a vehicle 

might really be “getting a new one” as most sellers are trying to convince the 

unsuspecting buyers but the case quite often is totally different one – the vehicle has 

one or more problems that are so expensive or difficult to fix that it is better just to sell 

the “damn thing” and get a better one. 

 Bad customer support (if any) 

While sellers might be offered some sort of customer support (since they could be 

paying for the service) buyers, who are often anonymous, rarely get any attention or 

help. This could be a problem for, especially for non-techy users. Worthwhile websites 

should always care for all its users even for the ones that do not generate direct revenue 

because ultimately they bring value to the other users or community. 

 No customization 

Buyers same as sellers need to be able to customize the solution as per their own 

preferences. Although buyers do not generate any direct revenue (as already 

mentioned), they are the group of people that spend most of time using the provided 

solutions. If one thinks of it, it is obvious – once a seller places an ad, it might take up to 

30 min or 1 hour but ultimately their job is done. It is afterwards the buyers that keep 

visiting the website, making search after search and scrolling through all the possible 

ads to find that one perfect vehicle. 

 No buyer protection 

If a buyer sends a deposit or buys a vehicle with a hidden issue, it is basically their 

problem and their money. Third party protection not is available and a lot of buyers end 

up losing not only time but money fixing problems they were unaware of prior to the sale. 

 

2.3. Problems of the Available Platforms 
 

 Mainly profit oriented 

All websites that currently offer services to vehicle buyers and sellers are out there first 

to generate profit and only second to that they aim to serve its users. Being profitable is 

important in order to stay in business but the real game changers put the users first. 

Only the businesses that bring real value and solve the user problems are the ones that 

will stay after all the others are gone.    

 Limited services 
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Nowadays, progress is being understood as improving the old or staying just ahead of 

the competition. In the old days progress really meant bringing new things to life. 

Offering search and find functionality with some extras like vehicle history and financial 

offers is just not enough. More can be done to broaden the range of services offered and 

we at CarVDB aim to do just that! 

 High cost to operate 

Ask any entrepreneur, businessman or investor out there – they will all tell you that cost 

is as important as the revenue. Good cost management yields opportunities for profit 

increase and should not be underestimated. The truth about existing solutions is that 

they are quite expensive to operate, something that CarVDB will change: 

o Expensive infrastructure (office space, servers, storage, etc.) – the infrastructure 

is traditionally one of the major costs related to operating a business 

o Operation & Maintenance – costs associated with day to day operations and 

maintenance activities should also be considered 

o Employees – the payroll, if not the first, is the second greatest cost for internet 

associated businesses and contribute greatly to how financially successful an 

organization can be 

o Advertisement & Marketing – Quite important contributor to the total cost for an 

organization that’s should not be underestimated 

 Low page load time 

Speed is always important. In the era of Internet, it is what separates the good from the 

great. Designing overcomplicated solutions with tons of content that ends up hurting the 

page load time does not make any sense even in locations with lightning fast Internet. 

Load time really matters and it is time that we do something about it.  

 Lack of user feedback as to website functionality 

Very few if any websites have means to obtain user feedback. Even few have processes 

to really look into the feedback and introduce improvements. Another problem is how the 

user feedback is collected – mostly via online or email surveys, something which is as 

much boring as it is frustrating. 

 Bad customer support 

With most internet organizations customer support is just absent. If there is any at all, 

the support level is nothing the organization can be proud of. There is neither knowledge 

base nor self-help section where users can get the issue sorted out by themselves. 

 No setup or process to allow for customization 

Even the solutions built focusing on user friendly interface, quite often lack possibilities 

which allow for customization. All users are different, they need different functions and 

often have different browsing habits and preferences. Being able to meet specific user 

requirements is a big problem for existing websites and it seems that there is little 
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motivation to introduce such improvements something that CarVDB intents do perform 

by all means. 

 Automatization 

The ability to automate repetitive tasks is key success factor for all technology oriented 

organizations. Few manage to implement such features to some extent, others don’t and 

totally fail. When it comes to automatization, the underlying infrastructure in terms of HW 

vs. SW setup is quite important. If not properly build from the very start, it becomes really 

difficult to introduce and successfully carry out automatization initiatives. However, in 

cases when the service design is properly conducted and the right planning is in place, 

automation becomes a matter of good coding. 

 Scalability 

Many organizations do not take into consideration neither properly plan for scalability 

when they begin to operate. A great example from the cryptocurrency world are the 

Bittrex and Binance exchanges which had to suspend new user registrations due to 

inability to cope with the increased traffic and resource demand. This does not mean that 

they have failed to deliver a solution or are not successful enough but no doubt they 

could have been better prepared. Preparation and good planning are one of the key 

success factors and the CarVDB Platform is being built around this concept. 

 Flexibility 

No matter if we are talking about a large organization, a multimillion dollar business, a 

popular webpage or a big country they all face, at some point, one and the same 

problem – flexibility. When a party becomes too large at some point, the management 

and administrative burden become a real issue. Many stakeholders involved, long chain 

of approvals, slow decision making, time consuming and costly process of new policies 

introduction are amongst the main reasons why “the big” lack the ability to be flexible. 

As with every problem, there is a solution and we at CarVDB are certain that with a 

proper strategy, great initial setup and appropriate management flexibility will be one of 

our strong sides. 
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3. Core Features & Solutions 
 
 
3.1. Note from the CEO 

 
The current White Paper is intended to provide overall platform overview and basic 

functionality description. We will not share the overall strategy or the platform design details 

before the ICO is successfully completed.  

All ideas, especially the ones that are not yet realized, hold value and as such should be 

protected and revealed to the general public in due time. Still, if the hard-cap of the ICO is 

successfully reached all ICO contributors and the general public will be presented with detailed 

information which outlines the platform strategy, design and functionality in greater details. 

What is important to highlight at this stage is that we have already started building the 

new platform and we are going to complete it whether or not the Crowdsale event is successful. 

Once we are ready to reveal the true magnitude of our platform and the underlying 

technology, everyone would wish to have boarded the boat with us from the very start. We do 

not do the things in the established way, we have vision and passion to make a difference, and 

we are not afraid to experiment. This is the reason why we can and will disrupt the established 

standards and offer a fully functional solution that will bring value into people’s lives. 

So consider the risks, think fast and make you own mind whether to participate in the 

ICO or not. 

 

3.2. Core Features 

 
CarVDB is going to offer a solution to ALL problems outlined in this Whitepaper. In 

addition, the solution will be built around several core features. 

 

3.2.1. CarVDB Platform 
 

 International Platform 

Currently, the CarVDB platform exists in two languages – English 

(www.carvdb.com) and Spanish (www.micochenuevo.es) and operates in United States 

and Spain. Our aim in five year term is to extend the scope to the entire North America, 

the larger countries in Europe and also in South America. In longer term, the goal is to 

enter the market in Asia and Australia. See the Timelines section for more details. 

http://www.carvdb.com/
http://www.micochenuevo.es/


  17 

 

 Unified Platform 

As of today, there is no single, wide recognizable website or platform that can be 

used to buy, sell or rent any kind of vehicle worldwide. There are several dedicated 

platforms divided per vehicle type (cars, motorcycles, boats, etc.) and in addition a 

different such platform in each country. There is no single well-known marketplace which 

can be used to sell a car in Canada and in the same time look for Camper rent offers in 

the US. We aim to change that and even bring a lot more useful functionality like 

integrate an insurance and platforms, maintenance records check, offer repair manuals 

and much more. 

If someone needs to find anything on the Internet today, they go to Google. 

There are no two opinions on the matter. Our goal is to build a “Google” for vehicles and 

we will build it better. 
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 Universal Platform 

The platform will be designed considering the needs of both desktop and mobile 

users of all ages.  

There will be a Web Client available for Desktop users. Our data shows that it will 

be used mostly by professionals and by all individuals who prefer to stick to the more 

traditional Internet browsing. 

In addition, there will be two mobile apps for iOS and Android devices. Both 

applications will be fully functional solutions build around the concept that mobile users 

have the very same needs as desktop users and they need it anytime, anywhere. 

 
3.2.2. Blockchain Technology 

 
 Vehicle Data Storage on the Blockchain 

What happens nowadays if someone (a buyer for example) needs technical 

information and history about a specific car and has the VIN number? They have few of 

choices: 

- Go to an official dealership. This rarely works as dealerships are not allowed to 

provide car information except to the owner. The buyer can go along with the 

seller to a dealership but this is quite time consuming option and often unjustified 

if there are several cars worth checking. 

- Go to an agency that gathers and stores car information. However, this is again 

time consuming and quite often an expensive option. 
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- Try searching online. This might work if the car is located in the US and it will be 

probably free of charge. But in the UK it costs no less than 15 pounds and it is 

impossible to find car information online in the rest of Europe. Even if there is 

some information available, it will be probably quite limited - car make and model, 

engine capacity, fuel type, etc. Nothing that the buyer does not already know. 

 

What about other types of vehicles like motorcycles, RVs, campers, trucks or 

boats? It is basically impossible to find a full technical specification and vehicle history 

report without going into a real hassle. 

  

 

The Solution: A blockchain based vehicle (not only car) database searchable by 

VIN / HIN that contains all the technical information along with the vehicle maintenance 

reports and schedule, previous owners count, insurance events and more. 

The data will be stored on the blockchain, hence impossible to be forged. It will 

be additionally encrypted and any personal information will be “stripped off” to guarantee 

owner privacy. Furthermore, vehicle owners will also be the owners of their vehicle data 

on our platform providing a means for them to benefit from this fact. (More to be 

disclosed in the future). 

Any vehicle deal that is closed will also be automatically stored on the 

blockchain, thus providing additional means for tracking vehicle mileage, history and 

owner count.  

 
3.2.3. Smart Contracts 

 
The blockchain technology has also provided the world with the wonderful power 

of smart contracts. Reliable, enforceable and secure, smart contracts do not require 

third party validation, features which make them extremely convenient in a world where 
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traditional contracts and agreements lose its advantages over more advanced 

technology.  

Smart contracts can be particularly useful in the vehicle market industry, 

facilitating binding agreements between two or more parties for the mutual benefit of all 

participants. CarVDB Platform will provide users the possibility to create a range of 

secure and programmable smart contracts and adjust the contract options as per their 

specific needs. 

 

 

 
 Smart Contracts between buyers and sellers 

Buyers and sellers will be able to create a contract for vehicle sale in less than 

couple of minutes all powered by the blockchain technology. Some of the largest 

advantages will be: 

- Instant payment for the vehicle, upon delivery, via the CarVDB Web / 

Mobile Client 

- Ability to make a deposit for a vehicle 

- Ability for sellers to provide vehicle warranty 

- Protection from scammers and fraudulent individuals 

- No hidden or additional charges 

- Agree delivery dates 

- Arrange transportation and relevant costs 

- Conduct transfer of ownership 

- Arrange refund conditions and policies 

 

 Smart Contracts for Auction Houses 

CarVDB Smart Contracts will also be available for Auction Houses to use as per 

their needs. Some of the most important features will be: 

- Setting up auctions 
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- Arranging auction sales and conditions 

- Confirming sales and payments 

- Arranging refund conditions and policies 

- Protection from scammers 

- No additional charges 

 

 Smart Contracts for Insurance Providers and Insured Parties 

Insurance Provides will also be able to benefit from the CarVDB Smart Contracts. 

Selling any type of vehicle insurance will be easier and safer both for the Insurer and the 

Insured: 

- Instant and automatic insurance preparation process 

- Personalization available 

- Full Vehicle History integrated with the Smart Contract conditions for 

lower risk and better premium price 

- Insurance Conditions available within the Smart Contract 

- Instant acceptance and payment 

- Insurance with all its conditions available on the blockchain 

- Insurance claim functionality and more 

 

 Smart Contracts for Vehicle Repair Services 

Any vehicle owner will need their vehicle to be driven for inspection and 

maintenance at some point. With CarVDB Smart Contracts, owners will have the 

possibility to go through the process smoothly and without any unexpected outcomes: 

- Find the best price service shop in the area 

- Arrange online for vehicle inspection / maintenance according to the 

vehicle maintenance schedule or for an ad hock visit. 

- Agree on the maintenance terms and cost 

- Agree on the timelines 

- Pay instantly once the job is done / confirmed 

- Arrange reclamation process and conditions 

 

 Smart Contracts for Vehicle Repair Shops 

CarVDB Smart Contracts will also be available to Repair and Service Centers, 

providing possibilities for better customer management and relations, increased service 

demand, cost reduction and revenue optimization:  

- Send automatic / targeted offers to vehicle owners in the area with 

approaching scheduled maintenance 

- Arrange online with customers for vehicle inspection / maintenance 

activities 
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- Agree on the maintenance terms and cost 

- Agree on the timelines 

- Receive Instant Payment once the job is done / confirmed 

- Arrange reclamation process and conditions 

 
3.2.4. Auctions 

 
 Powerful Auction platform 

CarVDB Platform will give its users the option to organize auctions for their 
vehicles using the full potential of smart contracts: 

 
- Auctions organized by private individuals – individuals who wish to sell their 

vehicle might choose between posting an offer with a fixed price, organize an 

auction or a mixture of the two. Whatever option is chosen, it will all be powered 

by a smart contract. 

- Auctions organized by professional sellers – whether a dealership or an auction 

house every professional will have the option to organize an auction for one or a 

whole batch of vehicles. The platform functionality will allow to fine-tune all 

auction details and requirements in order to give full control over the auction 

event.  

 
3.2.5. Special vehicle sell feature 

 
CarVDB platform will provide a special feature which will allow to sell a vehicle in 

a nontraditional way, bringing a lot of fun both for the seller and buyer. At this stage we 

will not discover more information regarding the feature and will keep it as a surprise for 

after the hard-cap celebration. 

 

3.2.6. Powerful Insurance Platform 

 
 Insurance Providers 

CarVDB will provide possibilities for insurance companies to offer their best deals 

to the platform users. The platform will support many various types of insurance 

coverage for many types of vehicles and will in addition facilitate vehicle history data to 

the providers in order for them the better assess costs and determine potential risks. It 

will all be powered by the smart contract technology to guarantee the interests for both 

the insurance company and the beneficiary. 

Insurers will also be able to easily track, manage and analyze their portfolio on 

the platform, providing possibilities to minimize overall risk, optimize cost and maximize 

profits.  
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 Insurance Beneficiaries 

Users in turn will be able to search for the best insurance coverage that matches 

their requirements and even receive discounts based on incident-free record. Getting an 

insurance quote will no longer require filling out a quotation form and providing a lot of 

information to the insurance companies. Users will be able to get a quote immediately by 

only providing the vehicle VIN number. In addition, the automatic system will track the 

insurance expiration date and will remind both the insurer and the user that the renewal 

date is due. 

 

 Note: More platform features to be revealed in the Private White Paper. 

 
3.2.7. Vehicle Maintenance 

 
 Vehicle Maintenance History on the Blockchain 

Vehicle owners face two problems when it comes to vehicle maintenance history. 

First, when buying a pre-owned vehicle, the maintenance records are not always 

available. Even if available, some maintenance activities might be actually missing – on 

purpose or by simple mistake. During the vehicle warranty period, the maintenance will 

most probably be done by the official dealer service center, hence all maintenance work 

will be recorded. However, once the warranty period is over many owners have their 

vehicle maintained by non-official repair centers, which do not record the maintenance 

activities anywhere but their local databases. As a result, there is no unified source of 

information for the vehicle maintenance history. 

Second, it is very difficult for the owners to accurately track the work done on 

their vehicle. Currently, the only feasible way for every owner to do this is the paper 

maintenance book most of the new cars come supplied with. However, as we move into 

the digital age, some manufacturers do not provide this paper book anymore but keep all 

records on their internal databases, thus making the information available only to them 

and their subsidiaries. Furthermore, if the vehicle is maintained at several different 

service centers and they all record the maintenance activities on their local systems, the 

owners will never have a comprehensive record of all work that has been done on their 

vehicles. 

 

The Solution: A unified blockchain based platform, where all vehicle maintenance 

records will be kept up to date by the authorized repair centers. One a maintenance 

record is entered, it will be impossible to delete or alter it, thus making the information 

reliable and correct. If a mistake is made, an authorized party will have the possibility to 

correct it. The data on the blockchain will also contain information of when and who 

made each entry or correction, thus making the data even more consistent. 
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Furthermore, only authorized parties will be able to add new entries eliminating 

the possibility for any ill-intentioned individuals to corrupt the information. 

In addition, everything will be transparent and available at any time, so that the 

owner can share the maintenance records with potential buyers or insurance companies 

if they need to. The best of all is that only the owner will be able to grant access to the 

blockchain based maintenance history and the data will be reliable enough for 

everybody to be confident the information is accurate and complete. 

 

 Manufacturer Maintenance Schedules, Recalls, and Technical Service Bulletins 

The owner’s manual supplied with each new vehicle is the main source of 

information for scheduled maintenance required and vehicle technical data like oil 

capacity, fuel capacity, recommended tire pressure, etc. The manual is very useful for 

keeping track of mandatory maintenance activities, ensuring the vehicle is roadworthy. 

This however is not always the case with preowned vehicles where the manual might be 

missing. In case like this, an owner should visit a dealership center or try to find the 

manual online – both being time consuming activities.  

The point is, owners should exercise due diligence with regard to their vehicles 

with or without the owner’s manual being available. In order to do so owners should get 

hold of a manual (if not available) and remember to regularly crosscheck the vehicle 

mileage across the recommended maintenance for that mileage. 

CarVDB Owner’s Manuals will help with this task – owners will be automatically 

reminded when there is a maintenance approaching so that they can relax and enjoy the 

experience of ownership. Oil and filter change, timing belt and spark plugs replacement, 

brake pads, brake fluid, coolant and power steering fluid change – all these maintenance 

activities will be individually tracked by CarVDB Platform and owners will receive a 

notification once they are due for their particular vehicle. 

This is not all – the application will automatically notify owners when there is a 

recall on their vehicle and will also contain all the technical information that one might 

need. 

As side bonus, owners will be able to easily check the maintenance schedule for 

their vehicle against any upsale attempts at the repair centers. A second opinion on a 

“recommended” repair might save some extra dollars – not too bad for a free to use 

solution. 

 

 CarVDB Repair Manuals 

Currently, there is no place where owners can find comprehensive repair 

manuals even for simple activities like changing the cabin air filter. People who prefer to 

perform some maintenance work themselves have to register at various forums or blogs 

and look for scarce and unverified “manuals” provided by non-expert individuals.  
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CarVDB Repair Manuals will change all that. We aim to gather a complete set of 

repair guides for all vehicle models so that owners might benefit from them. The 

contributors will also be incentivized to provide detailed step by step repair instructions, 

pictures, videos and so on, while other members will have the possibility to rate, 

comment and improve the guides if needed.  

 

3.3. Value Added Features 
 

CarVDB Platform design and functionality is focused around the user with user usability 

being of prime importance. Therefore, all services and features are being planned, built and 

tested from the end user viewpoint, ultimately providing an exceptional user experience. Some 

of the key areas which will bring additional value for the customers are: 

 
 Automatization – in a world where time is money, we will provide a solution which 

automates as much as possible the process of buying/selling a vehicle. We will eliminate 

weak points and remove redundant steps in order to offer an elegant and in the same 

time functional solution. 

 Speed – the platform will be optimized for quick browsing and the speed will be limited 

only by the user Internet connection and device performance 

 Customer service – we are aware of the fact that users cannot be possibly familiar with 

each and every platform or website out there. Some users need assistance and this is a 

key element of CarVDB commitment toward users. 

 User Feedback – even the top of the line solutions can be further improved. For that we 

are going to gather and use the feedback of the community to work and introduce 

constant improvements to the platform 

 Collaboration with car manufacturers – we plan to closely collaborate with the vehicle 

manufacturers in an attempt to be an important party in the communication between 

suppliers and users. 

 
3.4. The CarVDB Membership Cards 
 
CarVDB will issue 5 types of membership cards which will be available to the platform users 

both for online or offline purchases, services and discounts with all CarVDB partner companies. 

A membership card will be assigned to all users, although only the Platinum and Black Card 

holders will be issued physical cards.  

White, Silver and Gold Card members will have a virtual card and will be provided with the 

possibility to upgrade to the next card level. 
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Black Cards will be issued exclusively to ICO contributors and will hold special preferences for 

its holders. 

The 5 types of CarVDB Membership cards will be as follows:

 White Card – all users of the platform will be entitled to this card. It will provide online 

discount with all CarVDB partners as per the agreed discount levels. 

 

 

 Silver Card – the Silver Card will be automatically issued to members who have done at 

least 3 transactions on the CarVDB platform. Any action adding additional value to the 

platform will be counted as transaction – placing a car offer, buying a car, making a car 

deposit, purchasing insurance, leaving a buyer/seller/dealer review, etc. Members who 

hold CarVDB Silver Card will enjoy additional discount percentage. 

 

 

 Gold Card – the Gold Card will be awarded to members who contribute regularly to the 

platform and also to the employees of partner companies who use CarVDB platform to 

offer services or products on continuous basis. Members who hold CarVDB Gold Card 

will enjoy additional discount percentage and access to limited offers or services. 
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 Platinum Card – The CarVDB Platinum Card will be issued and send free of charge to 

its holders. It can be used for online and offline purchases, will provide the greatest 

available discount with all CarVDB partners and will offer access to exclusive offers and 

services. The card will be available in limited supply to members who regularly bring 

value to the platform. 

 

 

 Black Card – the CarVDB Black Card will be issued exclusively to 500 ICO contributors. 

The 250 investors who contribute the largest ETH amount as well as the first 250 

investors to contribute to the ICO will receive the CarVDB Black Card. There will be no 

more Black Cards issued after number 500. Black Card holders will enjoy special offers 

and services available exclusively to them. For more details check here. 
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*More details about the CarVDB cards types and terms of use will be revealed during 2018 Q3. 

 

4. BUSINESS MODEL 
 
 

 

4.1. Overview 
 

 

The CarVDB Platform business model is quite simple: 

 We will offer the community an exceptionally well designed and built solution which will 

be free to use for everyone.  

 The platform revenue and profits will come from advertisement. 

  

The same very basic business model is adopted by some of the largest IT and social media 

platforms like Google, Facebook, Twitter, etc. The model has been proven to be sustainable 

and successful over the years, hence we believe it can also be applied to CarVDB Platform.  

Free of charge access and services for all users will guarantee wide and unrestricted 

adoption, while user focus, i.e. services and functionality which are tied to the user needs rather 

than organizational goals, will ensure easy and natural acceptance by the community. 

Essentially, this will lead to a platform which is extensively used by large groups of people with 

diverse and in the same time specific needs and interests. 

In addition, the platform design aimed for decentralization and transparency will solve a 

number of privacy issues, which is something the major IT and social media are being 

massively criticized for. The CarVDB platform does not aim nor intends to own or use its users’ 

private data for any purposes, which is basically introducing another layer of transparency to the 

services and platform functionality.  

 

4.2. The market 
 

The market for new vehicles worldwide is constantly growing year over year. The European 

and the American car markets in particular, where the CarVDB Platform will be present in the 

next 4 years is clearly showing an increase since 2012: 
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The pre-owned car market is even bigger. Although there are no official figures, it is on 

average 3 to 5 times larger than the new car market. 

In addition, CarVDB platform can be used as marketplace for all other kind of vehicles - 

motorcycles, RVs, Campers, Trucks, Industrial and Construction Equipment, Farming 

Machinery, Boats, Planes and so on. 

The conservative projection is that CarVDB Platform will contain 14 million active vehicle 

ads by the year 2023. The optimistic projection is even better – if we do our job well, the 

platform users should be able to search between 24 million ads by the year 2023. 
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4.3. CarVDB Platform services & functionality for 
individuals 
 

4.3.1. Services available for all users 
 

CarVDB users will be able to use the platform for multiple purposes, some of the most 

important are listed below: 

 Sell any type of vehicle for free 

 Place a rent offer for any type of vehicle 

 Search for and buy any type of vehicle 

 Find dealership centers in a given area 

 Find rent offers for any type of vehicle 

 Purchase vehicle insurance 

 Participate in auctions 

 Transfer CAR Tokens to other users 

 Obtain specific manufacturer information (for example owner manuals) or technical 

specifications about a vehicle directly on a PC or Mobile App 

 Receive reminders about scheduled vehicle maintenance 

 Schedule a vehicle maintenance 

 Find repair manuals 

 …and more 

 
 

4.3.2. Services available for sellers 
 
 

The individuals who decide to use CarVDB Platform to offer a preowned vehicle for sale will 

be able to use the all of the following services: 

 Free ad placement without any cost until the vehicle is sold 

 Set a fixed price or organize an auction with a reserve 

 Accept deposit for the vehicle in CAR Tokens on the CarVDB Platform 

 Accept payment in CAR Tokens on the CarVDB Platform 

 Receive notifications about interested buyers directly on the CarVDB mobile app 

 
4.3.3. Services available for buyers 

 
The individuals who use CarVDB Platform to find a vehicle for their needs will be able to use 

all of the below features: 
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 Possibility to create custom search with detailed search options tied to their specific 

requirements 

 Receive automatic notifications for new vehicles that match a custom search criteria 

 Receive automatic notifications for vehicles on the watch list where price is reduced 

 Ability to check vehicle history and maintenance activities directly on the CarVDB 

Platform via VIN or licence plate 

 Ability to reserve a vehicle via the CarVDB Platform with or without a deposit 

 Ability to pay for a vehicle in CAR Tokens on the CarVDB Platform 

 Calculate future vehicle costs like insurance, pending maintenance, repairs needed etc. 

 

4.4. CarVDB Platform services & functionality for 
businesses 
 

4.4.1. Services available for Dealerships 
 

Sellers that choose to make a Dealership Registration will benefit from additional platform 

functionality specifically designed for professional vehicle sellers: 

 Control panel to easily manage multiple categories of vehicles 

 Possibility to sell vehicles for a fixed price or organize auctions 

 Possibility to offer vehicles for rent 

 Personal Dealer Homepage with customizable design which can serve as additional or 

even the primary dealership webpage 

 A Personal Web Address will go along with the Personal Dealer Homepage 

 Dealers can post unlimited number of ads 

 Dealers will have details statistics per ad 

 There will also be overall performance statistics 

 Dealers will have additional finance management instruments on the platform to manage 

sales, overall operational costs, and profits 

 Free to use 

 

4.4.2. Services available for Auction Houses 
 

CarVDB Platform will feature a special functionality for Auction Houses intended for their 

particular needs and requirements: 

 Control panel to easily one or more auctions at a time with multiple categories of 

vehicles 

 Organize timed and live webcast bidding  

 Auctions available on any device 
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 Real time, high quality video and audio 

 Possibility to place autobids  

 Possibility to use Buy Now (Fixed Price) feature 

 Auction sniping 

 Auto Relisting 

 Real time updates to all bidders 

 Automatic handling of ending auctions 

 Customizable Email Templates 

 Bidder Privacy Settings 

 Free to use 

 Accept payments in CAR Tokens as well as FIAT currencies 

 Highly customizable 

 

4.4.3. Services available for Insurance Providers 
 

The CarVDB Insurance platform will be designed and built according to the specific 

requirements of the Insurance industry. Providers will be able to enjoy all the following features: 

 Control panel to manage policies, assess risk and control cost 

 Targeting feature for customers that might need insurance renewal according to specific 

criteria 

 Analytics feature to better analyze risk 

 Premium Calculator to perform quick and easy calculations according to specific criteria 

 Fully automated processes - from quote to claim 

 Customizable templates and features available 

 Physical signature available 

 Easy data exchange with other insurance systems 

 Solutions for both B2B and B2C clients 

 Free to use 

 
 

4.4.4. Services available for Vehicle Service Centers 
 

With the understanding that Vehicle Service Centers need customized and fit for purpose 

revolutionary solution for automated management and customer retention we have a great 

solution in development: 

 Control panel to manage vehicle jobs, quotes and invoices from booking to completion 

 Targeting feature for customers in the area who have upcoming scheduled maintenance  

 Further customer engagement and retention via automatic service reminders via 

CarVDB App or SMS 
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 Analytics features to analyze job duration and resource utilization 

 Workforce optimization and resource planning 

 Fully automated processes - from booking to job competition 

 Automated invoicing process 

 Automated process for bookkeeping – record and track revenue, expenses and profits 

 Supply Management features – view historical order quantities, track purchases and 

inventory, create orders, pay invoices 

 Track and manage jobs related to insurance events 

 Free to use 

 
 

 

5. FINANCIALS 
 
 

The entire team behind CarVDB is committed to stay true to one of the main pillars on 

which the idea for decentralization rests upon. That is the “free-for-all” concept.  

We will build a free to use platform for everyone – dealerships, sellers, buyers, insurance 

companies, auctioneers, vehicle service centers, bloggers, writers, readers and anyone else 

who might benefit from it. 

 

That leaves a logical question: How would the platform monetize from the provided 

services and eventually repay its investors? 

 

The answer is a simple as the question itself: Advertisement.  

We will follow the same successful business strategy which has been adopted by all 

major Internet platforms to this day like Google, Facebook, Instagram, etc. While the platform 

remains free to use, it will contain a non-intrusive ads which will be the source for revenue. 

The non-intrusive word is underlined for a reason. We are committed to build a platform which 

will be focused on user experience first, financial gains second. This is what the traditional 

investors are neither used to nor like hear but we believe this is the only consistent and 

worthwhile way to success.  

 

Furthermore, to the investors’ relief, our projections show more than satisfactory 

performance. Our estimations show that by the Q1/Q2 of the third year the platform would have 

generated enough Net Profit to cover for the entire hard-cap investment of 25888 ETH at $800 

price per Ether. 
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We have prepared two scenarios – Conservative and Optimistic for a five year period. 

 
 

5.1. Conservative Projection 
 
5.1.1. CarVDB Platform Usage and Revenue Statistics 

 

  YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Number of Registered Dealers 4,968 15,649 28,763 48,585 66,401 

Number of Registered Users 147,055 882,330 3,705,786 9,264,465 18,528,930 

Number of Dealer ads 99,359 312,972 575,265 971,710 1,328,025 

Number of User ads 102,939 617,631 2,594,050 6,485,126 12,970,251 

Monthly Visits 294,110 1,764,660 7,411,572 18,528,930 37,057,860 

Monthly SEO Revenue (USD) 222,099 1,332,592 5,596,887 13,992,217 27,984,435 
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5.1.2. Projected Income Statement for CarVDB Platform during the first five years 
 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
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5.2. Optimistic Projection 
 
5.2.1. CarVDB Platform Usage and Revenue Statistics 

 
 

  YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Number of Registered Dealers 8,446 26,603 48,899 82,597 112,885 

Number of Registered Users 250,000 1,500,000 6,300,000 15,750,000 31,500,000 

Number of Dealer ads 168,915 532,066 977,977 1,651,949 2,257,702 

Number of User ads 175,000 1,050,000 4,410,000 11,025,000 22,050,000 

Monthly Visits 500,000 3,000,000 12,600,000 31,500,000 63,000,000 

Monthly SEO Revenue (USD) 377,578 2,265,466 9,514,955 23,787,388 47,574,776 
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5.2.2. Projected Income Statement for CarVDB Platform during the first five years 
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500,000 3,000,000

12,600,000

31,500,000

63,000,000

Monthly Visits

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

377,578 2,265,466

9,514,955

23,787,388

47,574,776

Monthly SEO Revenue (USD)



  38 

6. THE CarVDB TOKEN CREATION 
 
 

6.1. ICO Overview 
 

The CAR Token is not a Security or an Asset. The CAR Token is intended to be a utility token, 

which is to be used to purchase or use services on CarVDB Portal. 

CarVDB tokens will be distributed to partners and investors during one single ICO event which 

will be held exclusively at https://www.carvdb.com/ 

The Token Sale will start at 9:30am UTC on 3rd March 2018 and will last for 90 days.  

The total amount of tokens that will be distributed during the ICO will be 49,978,560 or the 

equivalent of 25,888 ETH (hard-cap) at 1,580 CarVDB tokens per 1 ETH. 

The CarVDB soft-cap is set at 5,888 ETH. 

If soft-cap is reached, the ICO event will be extended for 21 more days, after which will be 

automatically closed by the smart contract.  

If hard-cap is reached, the ICO event will close automatically. 

 

The ICO will be held in seven waves as per the below table: 

  

 

Table 1. 
 

https://www.carvdb.com/


  39 

6.2. Use of Funds 
 

The CarVDB ICO is meant to provide funding for a fully functional blockchain based solution for 

international vehicle trade platform plus additional services like vehicle database, auction 

functionality and more. As such we aim to develop and establish a successful project which will 

be beneficial for the international community for many years to come.  

Therefore, the majority of the funding obtained from the token sale during the ICO will be used 

to develop and launch the new product, improve existing services and further user acquisition. 

Note: No funds will be used to reimburse or reward the founders or team members apart 

from the efforts invested during the ICO event. The founding members’ share will be in 

terms of CAR tokens issued to them after the ICO is complete. 

 

The ICO funding will be distributed as follows: 

 

 

 

 46% – Product Development 

Almost, half of the ICO funds will be directly invested in further product development in order to 

meet the platform design specifications and functionality. Included in the scope is the underlying 

infrastructure, expansion of the development center in three waves with approximately 30 new 

developers, engineers and marketing specialists and also the cost associated with the product 

launch at each phase. 

 20% – Marketing and User Acquisition 

The amount dedicated for marketing purposes is set at one-fifth of total funds gathered. This is 

the estimated amount required in order to achieve steady and increasing user base which in 
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turn will allow for further platform growth. As per design the more users from the community join 

the project the more stable the solution will be. 

 16% – Operational Capital 

A portion of the funds gathered will be used to cover for operational expenses. The platform is 

designed to provide additional services like insurance quotes, guaranteed deposits, vehicle 

warranty, etc. All services need to be covered by enough liquidity in order be available for the 

community. 

 10% – Reserve Capital 

One-tenth of the raised funds will be held as reserve in case of unexpected events during the 

first two years of the post ICO project. In case the amount is not required after the second year 

the amount will be used to buy back some of the tokens in circulation.  

 8% – ICO related cost 

Approximately 8% of the total amount gathered during the ICO (pre-ICO) will be used to cover 

for all the expenses for the ICO event. In case, the ICO finishes before the full 8% amount is 

spent, the remaining funds will be added to the Reserve Capital. 

 
 

6.3. CAR Token Distribution 
 

The total CAR Tokens to be ever created will be fixed at 100,000,000 (one hundred million) 

tokens.  

The token distribution will be as per the below table: 

 

 

 

 50% of all tokens (49,978,560) will be distributed during the ICO as per point 2.1.  
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 36% (36,000,000) tokens will be reserved for the CarVDB pool. The tokens in this pool 

will be distributed during a period of one year to the first CarVDB users for free 

according to their contribution in terms of content and quality. These tokens will be used 

to incentivize the usage of CarVDB services rather than encouragement to hold as 

investment. Various methods will be designed to make sure those tokens are used as 

initially intended. Some of the funds (<1%) will also be used for Bounty Campaigns. 

 14% (14,000,000) tokens will be reserved for the founding members, development team, 

early hires and advisors. These tokens will be locked for a period of 2 years to 

demonstrate the team commitment to the project. 

 <1% or 21,440 special tokens will reserved for the bounty campaign during the ICO and 

also for community members who add value to the platform during or after the ICO.  

 
6.4. The CarVDB Black Card 
After successful ICO, CarVDB will issue a limited edition CarVDB BLACK Membership Cards. 

The cards will have exclusive design and will be distributed among the first 500 contributors 

based on several criteria: 

 Cars with numbers 001 – 250 will be issued to the contributors who have made the 250 

largest ETH contributions. (Maximum individual contribution is 1,500 ETH). 

 Cars with numbers 251 –500 will be issued to contributors who have made the first 250 

ETH contributions irrespective of the contribution amount. 

 If there are two people who have made the maximum allowed contribution of 1,500 ETH, 

priority Black Card number will be given to the one who has made the contribution first. 

 There will be no more Black Cards issued after number 500. 

 The Black Cards will be delivered for free to an address provided by each contributor. 

 If the hard-cap is reached before 500 contributors manage to invest, half of the 

remaining CarVDB Black Cards will be distributed among the contributors with the 

largest ETH contribution. The other half will be distributed among the contributors who 

have invested first. 
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The holders of CarVDB Black cards will enjoy the same benefits as the holders of Silver, 

Gold and Platinum cards. 

In addition, there will be special limited services, offers, discounts and features 

exclusively agreed and provided by CarVDB partners for the Black Card holders only. 

 

6.5. CarVDB ICO Rules 
 

 CarVDB tokens will be distributed to partners and investors during one single ICO event. 

 The ICO will be held exclusively at https://www.carvdb.com/ 

 The token sale will start at 9:30am UTC on 3rd March 2018 

 The token sale will last for 90 days.  

 The token sale will be executed by the ERC-20 standard via smart contract on the 

Ethereum Network 

 The total amount of tokens that will be distributed during the ICO will be 49,978,560 or 

the equivalent of 25,888 ETH. 

 There will be 7 waves for token distribution 

 Pre ICO is set at 1,888 ETH (1st Wave). 

 Soft-cap is set at 5,888 ETH (2nd Wave). 

 Hard-cap is set at 25,888 ETH (Waves 3 to 7). 

 CAR token price is set at 1,580 tokens per 1 ETH. 

 Contributors will receive bonus CAR tokens depending on when they contribute to the 

project. See Table 1. for details on the bonus received during each wave. 

 The funds contributed during the pre ICO will be used to cover for all the expenses 

related to the ICO event. 

 If pre ICO does not reach the target of 1,888 ETH the smart contract will close 

automatically and funds (from the pre ICO) that have not been spent for ICO related 

costs will be returned to investors proportionally. 

 If soft-cap does not reach the target of 5,888 ETH, the contract will be closed 

automatically and ALL funds contributed during the Wave 2 will be returned to investors 

minus the transaction fees. The remaining funds (if any) from the pre ICO will also be 

returned to investors proportionally. 

 Pre ICO donations spent for the ICO campaign will be recorded with due diligence and 

reported back to the community to allow for transparency and traceability. 

 If soft-cap is reached but the hard-cap is not reached during the first 90 days, the ICO 

event will be extended for 21 more days, after which the event will be automatically 

closed by the smart contract. 

 If hard-cap is reached, the ICO event will close automatically. 

https://www.carvdb.com/
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 CAR Tokens will be locked during the ICO and will be distributed to investors after the 

soft-cap or hard-cap is reached and the smart contract is closed. 

 Maximum individual contribution is 1,500 ETH (~7% of total tokens offered for sale). The 

limit is imposed in order to allow for more investors to join the crowdsale and in the same 

time reduce the ability of one big investor to affect token price. 

 Minimum individual contribution is 0.1 ETH ($80 at $800 ETH price). 

 Investors during the ICO should use ERC-20 approved wallet and provide the same 

address in order to receive the CAR tokens after the ICO finish. 

 

IMPORTANT!!! 

Crypto currency exchange addresses are NOT to be used for CAR token purchase – we 

will not be able to send funds to such wallets, hence investors are advised to use ONLY 

ERC-20 approved wallets. See the below table for approved ERC-20 wallets. 
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7. 11 TIMLELINES 
 
 
 

Crucial part of every strategic plan are the mid- to long-term goals, which in turn are one 

of the key components for turning an idea into a successful enterprise.  

Proper long term planning is also an important means to establish a realistic vision for a 

business and secure future growth. 

The below table displays the planned CarVDB Platform Roadmap along the course of 

five years (2018-2023) and highlights the most important milestones along the way: 

 

7.1. CarVDB Platform & Important Milestones 
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8. 11 TEAM 
 
 

 

8.1. Team Mission & Values  
 

Nowadays, the need for at least one type of vehicle is known to almost everyone in the 

world. It does not matter whether it will be a bicycle, a motorcycle, a car, a truck or a boat, 

people need vehicles for many various reasons. Work or pleasure, out of necessity or out of 

luxury, vehicles will continue to be part of our everyday life, even more – their impact on our 

lives will continue to increase. 

That said, most of the modern-day society will at some point of their lives experience the 

feeling of being a vehicle owner. This can be a very comforting and pleasure feeling but it can 

also be a frustration. What vehicle should I buy? How much it is going to cost? Will I overpay? 

What is the maintenance and cost involved? Where to get insurance? Where should I go to 

maintenance? How can I sell my vehicle? What price should I ask? Should I trade-in?  

These are some of the questions a lot of people ask themselves every single day and as 

abundant as the information nowadays is, sometimes it is difficult to find the right answer.  

The automotive industry, even at its present maturity level, is not always capable to 

respond effectively to all the owners’ needs, even with all the technology available. This should 

change - we know that industry must be able to offer more to the world and the team behind 

CarVDB aims to do just that. 

 

We are building a simple and transparent platform, based on the blockchain technology, 

which will improve people’s lives – worldwide. A truly international solution, available to 

everyone for free even for the businesses. All types of vehicles offered for sale or rent at one 

and the same place, with complete history, maintenance and insurance records, searchable by 

VIN free of charge. Additionally, integrated insurance platform offering best premiums based on 

personalized criteria for vehicle owners and minimized risk and optimized revenues for 

insurance companies. A state of art automated Vehicle Maintenance platform both for owners 

and Service Centers taking the vehicle maintenance experience and related work to a whole 

new level – easy, transparent and …free to use…of course. 
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Why are we going to do it, if no one else hasn’t yet? First of all, nobody is really trying. 

The status quo is fine, people occasionally get what they pay for, it is too much of a trouble to 

put efforts into it and basically there is no real vision. 

Corporations face too many bureaucratic and technological problems in order to offer a 

truly revolutional solution but we do not. We are not bound by those constraints, we have a 

vision, motivation and what is even more important – skills to achieve our goals. Really great 

projects are run by dedicated people with experience and passion and we are going to prove 

this once again. 

 

8.2. Team & Advisory Board 
 

 

 
Emil Stoyanov 

Founder & CEO 
 
 

Emil is the moving force behind the CarVDB 
Platform. Starting to build all kind of things 
from an early age, he is natural born creator. 
After making his first professional steps in 
several of the major IT companies from the 
S&P 500 list, he decides it is time for a new 
challenge – create something of his own. 
Passionate about cars and technology, skilled 
at programming, management and operations 
and a visionary about the future, the decision 
to create CarVDB happens quite naturally. 
With the “there are no impossible” things 
mindset and the desire to improve people’s 
lives, Emil is determined to convert the 
CarVDB Platform into one of the leaders in the 
Automotive Industry.  

 

 
Ilian Pankov 

Co-Founder & COO 
 
 

Ilian is the CarVDB co-founder and acting 

COO, sharing the same vision and passion 
over the technology and automobile world 
as Emil. Together they form an exceptional 
leadership team planning and shaping the 
CarVDB Platform future. Extremely “do it” 
oriented person, Ilian is an experienced 
and efficient leader who has earned the 
respect and recognition of the entire team 
as someone who can find a solution even 
for the most complex problems. Ilian is a 
truly dedicated professional and one of the 
critical success factors behind the project. 

 
José Sánchez  

CFO 
 
 

José has been in the banking and finance 
sector for his entire life. Fascinated by the 
field of mathematics and the economic 
theories of Adam Smith and Jean-Jacques 
Rousseau from his early years in the 
university, he kept on and developed his 
passion for the financial world, to turn it later 
into his career. José is part of the CarVDB 
management team almost from the very start 
and has turned himself into a role model and 
a mentor for the younger team members. 
Brining immense finance management 
experience, José has helped creating the 
company budgets, maintain steady cash flow, 
improve revenue plans and prepare the 
company for future investments. 
 

 
Andreas Müller 

CTO 
 
 

Andreas, has more than 12 years of 
experience in the IT industry. He started 
developing software, since the age of 15 
and never stopped thereafter. Graduated 
with master’s degree in Computer sciences, 
Andreas decided to pursue a career in 
front-end application development, 
assuming project management and team 
supervisor roles. Andreas is extremely 
skilled professional, who has the ability to 
easily grasp the overall picture and later 
translate it into a series of detailed oriented 
pieces of work, which makes him the best 
choice for the company CTO. 
 

 
Kevin Brown 

Product Manager 
 
 

Kevin has been part of the CarVDB team 
since the beginning of 2017. Acting as 
product manager, Kevin has made 
immense contribution to the CarVDB 
product range development, as a result of 
in depth and thorough market research 
campaign. Kevin is also one of the key 
stakeholders responsible for identifying 
potential opportunities for new products 
introduction or possible growth increase, 
thus making valuable recommendations for 
the overall company strategy and 
marketing approach. 

 
Evelina Gogova 

Business Development 
Manager  
 

Evelina is an experienced business 
development manager, with strong 
background in the start-up industry. Having 
been responsible for the growth of several 
start-up businesses in the UK, Evelina is 
now part of the CarVDB team, bringing 
valuable knowledge and expertise in the 
company. Owning a master’s degree in 
Management from Birkbeck University in 
London, UK and a proficient Spanish 
speaker, Evelina is currently focused on the 
platform development in the US and Spain. 
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Wei Zhang 

Lead Developer 
 
 

Wei Zhang or James as he is called within the 
team is the CarVDB platform Lead Developer. 
He is extremely experienced in the front and 
back end web application development, with 
solid technical background and extensive set 
of skills. During his 15 years of professional 
career he has created more than 700 websites 
and led numerous projects in the area. Great 
team player and communicator, James is 
capable of translating every requirement into 
“technical” language, draft an implementation 
plan and deploy the final product effectively 
and efficiently. 

 

 
Li Qiang 

Senior Developer 
 
 

Li join the team initially as freelance 
developer, responsible for providing ad hoc 
support and expertise with complex product 
designs and urgent problem fixes. As time 
went on, he became familiar with the entire 
platform design and functionality and is 
currently a key technical expert responsible 
virtually for all code deployments into the 
platform. Proven team player and dedicated 
professional, there is nothing impossible for 
Li. Just a little bit more and he will turn into a 
real wizard of the computer world. 

   

 
Yong Wang 

Database & IT 
Infrastructure Specialist 
 

 
Yong is our irreplaceable Database and IT 
Infrastructure Specialist, responsible for the 
entire invisible layer of the platform. Yong 
also joined the team as freelance 
developer, helping to set the cornerstones 
of the technical infrastructure. He is 
currently doing an exceptional job during 
the integration of new services and 
functionality into the already working 
platform, minimizing risk and service 
interruptions.  

 
Alina Tuparova 

Design Specialist 
 
 

Alina is the CarVDB Platform design superstar. 
Truly dedicated to the idea that user 
experience should come first, she has taken 
the concept of user experience design and 
has taken it to a whole new level. Real expert 
in all modern day web design technologies, 
she is successfully merging form with 
function, in a way that end users always get 
this great feeling of “it is so easy”. Creating 
stunning minimalistic, yet functional page 
designs, Alina is the reason why the CarVDB 
users feel special. 
 

 
Goran Palaveev 

Business Transformation 
Expert Advisor 
 

Goran joined the CarVDB team as Business 
Transformation Expert Advisor. He has over 
10 years of experience in business growth 
with solid background in IT, complex project 
management and managing teams and 
technical resources. Goran has a passion for 
technology innovations and forward thinking 
within blockchain systems. 

 
Betty Vasileva 

Insurance Advisor 
 
 

Betty is the CarVDB Platform Insurance Expert 
Advisor. Once the decision, to integrate an 
Insurance platform into the portfolio of 
services offered by CarVDB, was officially 
made, Betty naturally joined the team. With 
extensive knowledge in the area, both in the 
automotive and personal insurance sectors, 
her expert advice is a critical part of the 
strategy and design of the future CarVDB 
blockchain insurance solution.  

   
 

 
Jeremy Anderson 

Marketing Advisor  
 
 

Jeremy is acting as Marketing Advisor, 
providing valuable knowledge and insight 
on how a modern day marketing campaign 
should be planned, built and executed. He 
is also an exceptional expert in the field of 
corporate branding and product 
advertisement, who has been engaged with 
promoting the CarVDB services to the 
international community with great success 
so far. Jeremy is also engaged with the 
crowdsale event campaign and will 
continue to further advice the team post 
ICO finalization. 
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9. LEGAL DISCLAIMER 
 
 

This document is a technical whitepaper setting out the current and future developments 

of the CarVDB Platform by CarVDB Ltd. (CarVDB). This paper is for information purposes only 

and is not a statement of future intent. Unless expressly specified otherwise, the products and 

innovations set out in this paper are currently under development and are not currently in 

deployment. CarVDB makes no warranties or representations as to the successful development 

or implementation of such technologies and innovations, or achievement of any other activities 

noted in the paper, and disclaims any warranties implied by law or otherwise, to the extent 

permitted by law. No person is entitled to rely on the contents of this paper or any inferences 

drawn from it, including in relation to any interactions with CarVDB or the technologies 

mentioned in this paper. CarVDB disclaims all liability for any loss or damage of whatsoever 

kind (whether foreseeable or not) which may arise from any person acting on any information 

and opinions relating to CarVDB Platform contained in this paper or any information which is 

made available in connection with any further enquiries, notwithstanding any negligence, default 

or lack of care. 

The information contained in this publication is derived from data obtained from sources 

believed by CarVDB to be reliable and is given in good faith, but no warranties or guarantees, 

representations are made by CarVDB with regard to the accuracy, completeness or suitability of 

the information presented. It should not be relied upon, and shall not confer rights or remedies 

upon, you or any of your employees, creditors, holders of securities or other equity holders or 

any other person. Any opinions expressed reflect the current judgment of the authors of this 

paper and do not necessarily represent the opinion of CarVDB. The opinions reflected herein 

may change without notice and the opinions do not necessarily correspond to the opinions of 

CarVDB.  

CarVDB does not have an obligation to amend, modify or update this paper or to 

otherwise notify a reader or recipient thereof in the event that any matter stated herein, or any 

opinion, projection, forecast or estimate set forth herein, changes or subsequently becomes 

inaccurate. 

CarVDB, its directors, employees, contractors and representatives do not have any 

responsibility or liability to any person or recipient (whether by reason of negligence, negligent 

misstatement or otherwise) arising from any statement, opinion or information, expressed or 

implied, arising out of, contained in or derived from or omission from this paper. Neither CarVDB 

nor its advisors has independently verified any of the information, including the forecasts, 

prospects and projections contained in this paper. Each recipient is to rely solely on its own 

knowledge, investigation, judgment and assessment of the matters which are the subject of this 
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report and any information which is made available in connection with any further enquiries and 

to satisfy itself as to the accuracy and completeness of such matters. 

Whilst every effort is made to ensure that statements of facts made in this paper are accurate, 

all estimates, projections, forecasts, prospects, expressions of opinion and other subjective 

judgments contained in this paper are based on assumptions considered to be reasonable as of 

the date of the document in which they are contained and must not be construed as a 

representation that the matters referred to therein will occur. Any plans, projections or forecasts 

mentioned in this paper may not be achieved due to multiple risk factors including without 

limitation defects in technology developments, legal or regulatory exposure, market volatility, 

sector volatility, corporate actions, or the unavailability of complete and accurate information. 

CarVDB may provide hyperlinks to websites of entities mentioned in this paper, however the 

inclusion of a link does not imply that CarVDB endorses, recommends or approves any material 

on the linked page or accessible from it. Such linked websites are accessed entirely at your own 

risk. CarVDB does not accept responsibility whatsoever for any such material, nor for 

consequences of its use. 

This paper is not directed to, or intended for distribution to or use by, any person or 

entity who is a citizen or resident of or located in any state, country or other jurisdiction where 

such distribution, publication, availability or use would be contrary to law or regulation. 

This paper is only available on www.CarVDB.com and may not be redistributed, reproduced or 

passed on to any other person or published, in part or in whole, for any purpose, without the 

prior, written consent of CarVDB. 

The manner of distributing this paper may be restricted by law or regulation in certain 

countries. Persons into whose possession this paper may come are required to inform 

themselves about and to observe such restrictions. 

By accessing this paper, a recipient hereof agrees to be bound by the foregoing 

limitations. 

 


