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The market did not know it needed another disruptor like AirBnb or Uber, until imagination takes hold. 

Imagine you can walk into your local car dealership, request the vehicle of your choice, and 
drive it as long as you want, where no long-term contracts are required or hidden costs come 
as a surprise, all for a low weekly payment.

A world where vehicle ownership is consigned to history in the same way as taxis and standardized 
accommodation.

After three years of working closely with car dealers and talking to thousands of consumers we have 
identified	inherent	challenges	of	this	industry	and	have	designed	a	solution	that	will	change	outdated	
vehicle ownership models forever.

We are convinced that our decentralized ecosystem, based on the Ethereum Blockchain and 
combined with smart contracts will fundamentally transform the consumer experience in vehicle use 
and ownership.

While Uber’s impact has caused a fundamental shift in mobility concepts, in the last few years 
many companies have tried to complete and/or create new ideas. They all face common challenges, 
predominantly	the	requirement	to	provide	huge	ready-to-drive	fleets	of	vehicles	for	consumer	use.

Car	 Sharing	 and	 Car	 Rental	 companies	 is	 a	 well-known,	 expensive,	 inefficient	 and	 outdated 
model.	P2P	Car	Sharing	companies	don‘t	have	their	own	fleet	but	facilitate	private	individuals	vehicle 
rental – the inherent issues of old and unrealiable vehicles (no one rents out their new and expensive 
vehicle), a key exchange between strangers and the high potential for disagreements relating to the 
condition of the vehicle upon return are some of the problems of these platforms, to name a few.

EXECUTIVE	SUMMARY
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Like most successful disruption services, we are creating a solution for both consumers and car 
dealers that they were not necessarily aware existed – yet has a fundamental potential impact on 
their welfare. Dealerships typically have hundreds of vehicles sitting unused on their lot, with the 
related holding costs. Research shows that it takes a car dealer in excess of 100 days on average to 
sell a vehicle, with average costs of $15* per day per vehicle.

We provide a technological solution for dealers to resolve both sides of the income statement issue: 
increase in revenue and reduction in holding costs.

But we don’t just want to solve the problem of car dealers with their increasing lot-time. More 
importantly	 even	 beyond	 the	 lot-time	 problem	we	 firmly	 believe	 that	 the	 business	model	 of	 car 
dealerships will change dramatically in the long-term as a consequence of our advancement. 
Dealerships will not just continue with their traditional business of one-time vehicle sales but provide 
new mobility concepts for a new emerging generation of customers.

It is commonly known that more than 90% of dealerships don’t have any expertise in IT, e-commerce, 
AI, apps, chatbots or marketing. TrustedCars Flex as a high-tech company will help dealerships move 
up the technology change curve, with an easy accessible all-in-one solution.

What are we doing differently? 

With our digital end-to-end solution, a consumer can choose any vehicle they want from the 
available inventory of participating car dealers within the TrustedCars Flex network, digitally sign for 
it in our bespoke app and they are ready to go. The consumer makes a low weekly payment for as 
long as they keep the vehicle and they can change vehicles as often as they like. There are no long-
term contracts or hidden costs and the consumer gets a fair price with everything included: warranty, 
roadside assistance, insurance, maintenance, taxes and registration. Our assurance of listing the 
most competitive deals in the market means that consumers always get the best price.

The right vehicle at the right time with no compromises
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Our goal of launching an Initial Token Sale is to convert our business into a decentralized Token 
ecosystem that will reduce time and expense for everyone involved in the ecosystem. TrustedCars 
Flex	Tokens	will	help	us	 to	build	a	system	of	 incentives	and	rewards	to	bring	more	efficiency	 into	
this malfunctioning industry. The ultimate goal of the Token Sale is to realise our roadmap that 
incorporates	the	onbarding	of	an	international	user	base	and	the	resultant	benefits	of	growth	and	
expansion into other countries.



Eligibility determined on the 26th of November 20151
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TrustedCars Flex is incorporated in Germany and is a spin-off of TrustedCars GmbH. Under 
the brand name TrustedCars, we were able to extend the purchase experience of new and 
used vehicles beyond any existing channel. Currently buying a vehicle with our One-Stop-
Shop is as easy as ordering a book on Amazon.

Unlike many startups launching an Initial Token Sale (also known as Initial Coin Sale - ICO) 
TrustedCars already has an established business and a functioning platform which goes 
beyond a vision and a roadmap. TrustedCars launched almost two years ago and is an 
operating business with a successful product.

We have already raised a seven-digit investment and have built a very strong ecosystem of 
renowned	cooperation	partners,	many	of	whom	are	leaders	in	their	field	of	operations.	More	
than 100 of the largest dealerships in Germany already trust and work with us, with more 
joining	every	day.	We	were	classified	as	an	innovative	company	by	the	German	Federal	Office	
of Economics and Export Control (Bundesamt für Wirtschaft und Ausfuhrkontrolle)  and won 
several awards for our concept. With more than 30,000 listed vehicles in 2017 and currently 
more than 8,000 vehicles available for purchase, we are one of the biggest online shops for 
used vehicles in Europe.

After changing the shopping experience of vehicles, we are on a mission of redefining 
vehicle ownership and the overall mobility experience.

The launch of TrustedCars Flex will create an operational fork.

Our Online-Shop TrustedCars.com will remain focused on providing the best purchase 
experience for customers who want to buy and own a vehicle.

TrustedCars Flex will be our new product enabling customers to have the right vehicle at the 
right	time	with	no	compromises.	It	is	a	flexible,	all-inclusive	and	affordable	solution	for	having	
a vehicle for daily use, without buying one or being locked into long-term contracts. 
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We	 have	 seen	 a	 significant	 change	 in	 the	 behavior	 of	 consumers	 in	 the	 last	 decade.	 Modern 
customers	prefer	convenient,	simple	and	flexible	solutions	rather	than	being	locked	into	long-term 
contracts or having to spend time on a purchase that is plagued with uncertainty. The way we buy 
vehicles	today	doesn’t	allow	for	flexibility	and	is	rather	a	large	fixed	expense	with	risks.	In	a	rapidly	
evolving technological world, our needs, desires and tastes change, not every 4-6 years but from 
month to month or even week to week.

This changing behavior of customers combined with the technological landscape are making new 
solutions mandatory, however according to a recent study only 1% of the total driven distance today 
is covered by new mobility concepts – the current available solutions therefore only cover a very small 
portion of the market, creating a massively unique opportunity.

Currently, if you want to have the benefits of having a vehicle without any of the hassles of 
purchasing and owning one and without being locked into a long-term contract or paying ex- 
orbitant prices, your options are limited.

There are Taxis for short-term and short-distance usage. We have seen some disruption in this space 
from companies like Uber and Lyft but these options still remain very expensive and are only practical 
for occasional usage.

In the rental space traditional companies like Enterprise and Sixt are dominating the market and 
there has been some movement from more disruptive companies like Car2Go, Zipcar and Drivenow. 
These are usually still very expensive, charge by the minute and are only available in some major 
cities. P2P Car Sharing is a new alternative if you need a vehicle for a few days and if you don‘t mind 
the	condition	of	the	vehicle.	On	these	platforms	you	usually	only	find	old	vehicles	from	private	indivi-
duals which may be unreliable. The real issues are potential discomfort in picking up the vehicle from 
a stranger and the prospect for a negative interaction regarding vehicle condition upon return of the 
vehicle.

THE PROBLEM
Lack of Innovation in the vehicle ownership space
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https://www.mckinsey.de/carsharing-co-2030-ueber-zwei-billionen-dollar-umsatzpotenzial2
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Leasing is becoming a popular option for people who need a vehicle but don’t want the inconvenien-
ce and risks of buying one. Leasing is still inconvenient since users are contractually obliged to keep 
the leased vehicle for a set period, usually 3-5 years, before returning or buying it outright.

This contractual obligation is a huge problem from a company perspective as well – new employees 
in certain positions need a vehicle from day one of employment, yet there is still that uncertainty 
that the employee might not be with the company after their probation period. There are also those 
occasions where employees only need a vehicle for a project which is time-limited. At present, 
companies either lease a vehicle and are locked into a long-term contract or book a rental vehicle 
which is a very expensive solution.
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Short-Distance/
Short-Term

Very expensive

Flexible for short-
distances

Taxi

Short-Middle-Term

Expensive

High quality
vehicles

Flexible

Rental

Short-Term

Available only in few 
cities*

Expensive

Flexible for short-term

Car-Sharing

Short-Middle-Term

Old cars in bad condition

Exchange/Discussions
between private individuals

Unreliable

Flexible for short term

P2P Car-Sharing

2

1

To sum up, if you need a vehicle for a few weeks, months or even longer and you don’t want to be 
locked in by long-term contracts or pay exorbitant prices, your options are limited. There has been 
some disruption in the short-term Ride-hailing/Taxi industry (Uber, Lyft) but no real innovation in the 
middle-long-term vehicle rental and vehicle ownership space.

*Car2Go and Drivenow combined only available in 31 cities worldwide. 
Reference: https://blog.daimler.com/2018/03/28/joint-venture-bmw-daimler-mobility-services/

charge by the minute, ~ 0,35 €/minute or daily packages ~ 100 €/day. 6 weeks 4,200 €

Sixt.de in Germany, BMW 530 for 6 weeks, incl. Insurance and maintenance = 2,900 €
Enterprise.com	USA,	Cadillac	XTS	or	similar	for	6	weeks,	incl.	damage	waiver	=	2,800	$

1

2

Current solutions in a nutshell
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Long-Term

Long-Term commitment/contract

Inconvenience with maintenance, 
repairs etc.

High quality vehicles

No risk of purchase

Leasing



We	have	been	working	closely	with	car	dealer	partners	for	the	last	three	years	and	have	identified	
their problems and needs. Dealerships usually have hundreds of used vehicles just sitting on their 
lots at a daily cost. The costs result from insurance, interest costs, lot-space, depreciation and most 
importantly	damages	 from	 the	 vehicle	 not	being	moved.	Dead	batteries,	 flat	 tires,	 rusted	brakes, 
defective and foul-smelling air-conditioning are only a few of the damages experienced.

The structure of the market dictates that car dealers purchase their inventory in “packages” which 
means they get some desireable vehicles that can sell rapidly, and some less-desireable vehicles that 
remain unsold for 6 months or even longer. By way of example, a light-blue Audi A6 with beige seats 
does not sell as fast as a black one with black seats due to lower popularity. Another example: due to 
uncertainties about Diesel vehicles, there are currently 300,000 Euro 5 Diesel vehicles at dealerships 
in Germany that take more than 5 months to sell. Vehicles such as these would be a great source for 
additional income for all car dealers and would not have consumers locked into undesireable vehicles 
that	they	would	find	difficult	to	resell.

As a result of the structural rigidity of the market, car dealers have a fundamental issue in 
accessing	the	new	generation	of	customers	who	prefer	flexible,	commitment-free,	all-inclusive	and 
affordable solutions rather than deal with the risks of purchasing a car or being locked into long- 
term contracts. Most dealerships are family owned and don’t have any expertise in IT, e-commerce, 
apps or marketing to provide the required innovative solutions.
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Car dealers lose money with increasing lot-time of vehicles
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Customers Car dealerships

Prefer	flexible	solutions	instead	of	long- 
term contracts

Vehicles sitting on the lot cost money 
every	single	day,	$15	per	day	per	vehicle

Current alternatives are incovenient, 
expensive, not available in their area or 
not reliable

On average it takes 100 days to sell a 
vehicle, some vehicles even 6 months or 
longer

Are used to Immediacy A lot of unused and depreciating asset

Prefer easy and paperless booking 
process

Business model hasn‘t changed for 
decades

Process of purchase is incovenient, time- 
consuming and plagued with uncertainty

No access to customers who don‘t want 
to buy and own a vehicle

Price sensitive No expertise in IT, e-commerce, apps, 
marketing etc.

Can‘t afford big investments into 
technology and marketing

The problem in a nutshell



THE SOLUTION
Affordable, all-inclusive and commitment-free!

After extensive engagements and discussions with car dealers over the last three years, the use-case 
and road map became increasingly clear – we can solve their structural issues while creating and 
developing	an	all	new	opportunity	for	consumers	to	enjoy	the	benefits	of	having	a	vehicle	without	
owning	one.	A	solution	that	is	not	only	flexible	and	reliable	but	also	affordable	and	solving	the	all- 
important convenience factor compared to any other alternative.

We are introducing a new way of vehicle ownership.

Choose the vehicle of your preference, drive it as long as you want and return or swap anyti-
me. You drive, we take care of the rest.

With our digital end-to-end solution customers can choose any vehicle they want from the 
available inventory of all participating car dealers within the TrustedCars Flex network, sign for it in 
the app, pick up the vehicle at their local dealership and start driving. No long-term contracts yet still 
incredibly fair pricing, with everything included except for fuel. Every vehicle includes warranty, 
roadside assistance, maintenance, insurance, taxes and registration.

The decentralized Blockchain use-case means that there are ZERO set-up fees or any other hidden 
costs – our primary goal is 100% transparency. Customers make a low weekly payment for as long 
as	they	keep	the	vehicle.	An	all-inclusive,	flexible	and	affordable	solution	for	everyone	who	needs	a	
vehicle but doesn’t want to buy – and then have to deal with the risks and uncertainties of a purchase 
or be locked into long-term contracts or pay exorbitant prices for car sharing and rental.
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With TrustedCars Flex you decide when and for how long you need a vehicle and only pay for 
the time you actually use one. The use cases for our product are unlimited, to name a few:

·		You	haven‘t	saved	enough	to	buy	your	dream	vehicle	or	you	just	started	a	new	job	and	you	don’t
	 want	the	fi	nancial	liability	of	a	purchase.	
·		You	need	a	vehicle	on	a	daily	basis	but	you	don’t	want	to	own	a	car	or	worry	about	maintenance,						
 repairs etc. 
·		You	only	need	a	vehicle	from	time	to	time,	for	example	in	the	winter	when	you	can’t	ride	your	bike		
  to work.  
·  Or you just like changing vehicles and driving a new one every now and then… No problem with  
  TrustedCars Flex.

Pick	an	Audi	A5	for	6	weeks,	return	it	and	take	a	BMW	X3	for	10	weeks.	You	always	wanted	to	drive	
a convertible for a few months, a few taps on your phone and you are ready to go.

You	register	with	TrustedCars	once	and	from	then	on	you	can	drive	any	vehicle	you	want	from	the	
available inventory of participating car dealers in the TrustedCars network as long as you want.

We provide this solution not only for private customers but for companies as well. With TrustedCars 
Flex companies are not forced to sign a long-term leasing contract or pay exorbitant prices for rental 
cars anymore. Every employee can easily get a vehicle and change it as often as they like – and the 
company	turns	the	large	fi	xed	expense	of	employee	vehicles	into	a	variable	and	fl	exible	expense	of	
vehicle accessibility.

Weekly payment includes in-
surance, warranty, taxes, main-
tenance and any other expense 
that comes with owning a vehicle

Transparent fair pricing with no 
hidden costs

Convenient and risk-free. No 
uncertainties with purchase, 
fi	nancing,	insurance,	repair	or	
maintenance

You	can	return	or	swap	your	
vehicle anytime you want. No 
long-term contract

All-inclusive Hassle-free

Low weekly payment Flexible
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Our needs and tastes change, not every 4-6 years but from month to month or even week to 
week.



All Cars

2015 BMW
4er Gran Coupé

$ 120 $ 800

$ 150

2016 Golf
Trendline $ 165

Quick sign-up 
process within 
the App

Sign for it right on 
your phone

Sign up

Sign for it

Choose any vehicle 
you want. No 
surprises with our 
all-inclusive pricing

Freedom to drive the 
vehicle you want as 
long as you want

Choose a vehicle

Swap anytime
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Right vehicle at the right time

Sign in / Sign up

To join TrustedCars please 
enter your phone number and 

your information. We will 
immediately send you a text 

registration.

Enter your phone number

####

####

NEXT

Cancel

NEXT

Our paperless end-to-end
solution saves you time and a

lot of paperwork at pickup.

Swap anytime: 
You would like to return your 
car or swap it for another one. 
Simply select your next car or 
your return date. 

NEXT



Our inventory of vehicles is provided and serviced by our network of car dealer partners. We select 
our dealer partners based on inventory size, quality of the vehicles, customer satisfaction and service 
capability.

Our non-ownership model allows us to offer great deals on a substantial range of vehicles – we 
access all the unused vehicles in the market across the hundreds of thousands of dealerships. 
Non-utilization of vehicles has no business impact for our use-case.

We provide a technological solution for dealerships to resolve both sides of the income statement 
issue: increase in revenue and reduction in holding costs. Instead of vehicles taking space, they 
are	on	the	road	making	money	to	offset	inventory-financing	and	other	expenses	–	and	there	are	no 
upfront costs for dealers to list their vehicle inventory with TrustedCars Flex. Our car dealer partners 
are already excited to start this project with us.

Since we already have a solution to connect all the different Dealer Management Systems  to our 
platform,	it	will	be	just	a	few	modifications	for	car	dealers	to	offer	their	vehicles	on	our	App.

But we don’t just want to solve the problem of car dealers with their increasing lot-time. More 
importantly	even	beyond	the	lot-time	problem	we	firmly	believe	that	the	business	model	of	dealer- 
ships will change dramatically in the long-term as a result of our technological innovation. Dealer- 
ships will not only continue with their traditional business of one-time vehicle sales (at relatively low 
margins) but they will be able to provide new mobility concepts for the new emerging generation of 
consumers.

TrustedCars Flex as a high-tech company will help dealerships move rapidly up the evolution curve, 
with an easily accessible all-in-one solution.

Dealer Management System: software for car dealers to manage their vehicles3

3

TrustedCars Flex provides a convenient and affordable access to an entire fleet of 
vehicles
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Taxi / Limo Rental Purchase / Lease

Bringing effi  ciency in this malfunctioning market

Disruptive

Innovative

Traditional
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Once a booking has been made we automatically initiate a just-in-time insurance product for the 
requested vehicle on behalf of the car dealer. We have established a framework agreement with one 
of the largest vehicle insurance companies that will provide insurance for the period the vehicle is 
being used. Due to our economies of scale created through pre-existing relationships with all our car 
dealer partners, an incredibly competitive rate structure has been negotiated to the extent that our 
dealership partners will be covered under an umbrella policy.

Furthermore an IoT device can be installed in the vehicle to motivate driver behaviour and create a 
reward structure around behaviour – ultimately reducing insurance costs that can be passed on 
to the consumer. The integration of IoT devices and Blockchain makes an excellent combination in 
ensuring that vehicles are treated correctly.

We envisage that in the future the large amount of information that will be aggregated on our 
platform will make it possible to provide smart insurance products. We will be able to prevent fraud 
and reduce the risks for insurance companies which will result in cheaper and highly-customized 
insurance products for car dealers.

Better than an MVP – our Solution Originates from an Established Business

We have developed most of the necessary components of the solution in the last three years of 
operation, including an integrator for all of the disparate car dealer management systems. Car 
dealers can list their vehicles with TrustedCars no matter which management system they use or 
which brand they sell. Our seamless process removes friction and solves most of the problems of 
customers and car dealers.

Stress free insurance without paperwork



Customers

Our tokenized Reward-system will encourage and award participation and good-behavior, bringing 
more	efficiency	in	this	malfunctioning	industry.	We	turn	the	large	fixed	expense	of	car	ownership	into	
a variable expense of car accessibility.

All funds are secured and transferred through a system made up of Ethereum-based smart contracts, 
making the TrustedCars Flex ecosystem a secure and incorruptible infrastructure.

Commitment-free	and	flexible	solution	
with no long-term contracts

Paperless and easy booking process, all 
in one App. Get a vehicle on your phone 
and return or swap it anytime you want.

An all-inclusive and affordable solution 
with fair prices and no hidden costs

Peace of mind. Transparent low weekly 
payment including insurance, warranty, 
registration, taxes, maintenance and any 
other expense that comes with owning a 
vehicle

Additional source of income with unused 
vehicles on the lot

Prevent damages from vehicles just 
sitting on the lot for months

Solving problem of time-consuming test 
drives with our AI powered technology

Access to a new generation of custo-
mers	who	prefer	flexible	and	easy 
accessible mobility solutions

Turning Dealerships into innovative 
mobility service providers

Potential future customers for vehicle 
purchase and garage services

All the joys of car ownership, none of the pain

Car dealerships
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Win-Win for Customers and Car dealers



Redifi ning
Car-Ownership

Flexible
Affordable*

High quality vehicles
All-inclusive

Short-Distance/
Short-Term

Very expensive

Flexible for short-
distances

Taxi

Short-Middle-Term

Long-Term

Expensive

Long-Term commitment/contract

Inconvenience with maintenance, 
repairs etc.

High quality 
vehicles

High quality vehicles

Flexible

No risk of purchase

Rental

Leasing

Short-Term

Available only in few 
cities

Expensive

Flexible for short-term

Car-Sharing

Short-Middle-Term

Old cars in bad condition

Exchange/Discussions
between private indivi-
duals

Unreliable

Flexible for short term

P2P Car-Sharing
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*TrustedCars:	You	select	your	vehicle	from	the	available	inventory	of	participating	car	dealers	within	the	TrustedCars	Flex	
network. Each vehicle has a unique price based on its make, model and features. On average the price is about the same 
you would pay for a long-term Leasing – with the huge difference that with TrustedCars Flex every expense that comes with 
having a vehicle is in the price included, and you can change your vehicle as often as you like. Furthermore you only pay if 
you	really	need	a	car	and	use	it.	We	turn	the	large	fi	xed	expense	of	car	ownership	into	a	variable	expense	of	car	accessibility.

Comparison current solutions and TrustedCars Flex



Revenue in the automotive industry will grow and diversify with new services potentially creating a 
~ USD 1.5 trillion market in 2030.

According to a recent study only 1% of the total driven distance today is covered by new mobility 
concepts –  the current available solutions therefore only cover a very small portion of the market, 
creating a massively unique opportunity.

High	profile	companies	like	Uber,	Lyft,	Didi	Chuxing,	which	are	valued	at	$70	billion	and	more	are 
currently competing for a market that is only as bis ag ~1% of our targeted market. With our 
experienced and highly motivated team we are aiming for much more.

A $3 trillion market   with 1.38 billion cars is ready for disruption. 

The market for personal vehicles and long-term car rental hasn’t seen any real innovation and 
disruption	despite	the	huge	market	and	opportunities	in	this	space.	A	market	that	is	already	worth	$3	
trillion	and	is	predicted	to	grow	to	$6	trillion	in	2030.

McKinsey: Automotive revolution – perspective towards 2030

https://www.mckinsey.de/carsharing-co-2030-ueber-zwei-billionen-dollar-umsatzpotenzial

4

5
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5

Today

Today

One-time vehicle sales
~2% annual global increase in vehic-
le unit sale driven by macroeconomic 
growth in emerging economies

Does not include traditional taxi and rentals

Recurring revenues
- New mobility concepts
- On-demand mobility services 
   and date-driven services

2.750

30

4.000

1.500

2030

2030 New automotive 
revenues 2030 
(USD billions)
Recurring revenues 
significantly	increa-
sing

Traditional auto-
motive revenues
Vehicle sales domi-
nant

4,4% p.a.

38,5% p.a.

1

1
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Imagine Uber-like growth and returns in a market that is 60 times bigger than the market these
companies are targeting today. Even corporations with Uber, Lyft, Didi & co are conceivable, since a 
lot of their drivers usually don’t have a vehicle but have to lease or buy one to operate. There are a lot 
of drivers out there who would start driving and working if there was an affordable way of having a 
vehicle	without	long-term	contracts	or	the	fi	nancial	liabilities	of	buying	and	leasing	a	vehicle.	There	
is	a	demand	from	these	drivers	for	fl	exible	and	affordable	car	rental	solutions	which	we	will	provide	
for everyone.

One of the most fragmented industries – No dealership has more than 1% market share

The lack of major players in the dealership industry means that none of the dealerships have large 
enough	share	of	the	market	to	be	able	to	infl	uence	the	industry’s	direction.	Even	our	larger	dealership	
partners	with	fi	ve	or	more	dealerships	don’t	even	have	a	real	IT	or	marketing	department	nor	any	
experience in e-commerce, apps, chatbots or AI. Dealerships focus on their one-time vehicle sales 
with relatively low margins and don’t have the capacities or the expertise to challenge the status quo.

19

Car-Sharing Taxi & Limos Car Rental Personal Cars

Purchase/Lease

~ 60 x bigger

$50 billion

$1.5 billion

$60 billion
$3 trillion



Three years ago, when our Founder & CEO was looking for a new vehicle he again remembered 
and realized how incovenient and risky the current process of buying a vehicle actually is. Annoying 
phone calls and appointments, inspection of the vehicle as a layman, price negotiations, uncertainty 
about the car warranty, money exchange, risk of fraud are all negative factors that are an integral 
part of the process.

He was wondering - why isn’t there an easier and more convenient way to buy a vehicle than the 
antiquated marketplaces with all the hassle and risk of fraud?

He also considered the possibility of not buying a vehicle and using alternatives like car sharing or 
car rental however these options were too expensive and not very convenient if you require a vehicle 
on a regular basis.

The vision of making the process of purchasing a vehicle as easy and risk-free as ordering a book on 
Amazon was born. Within only three years, TrustedCars has already left its mark in the German Car 
Industry. We extended the car purchase experience of new and used vehicles beyond any existing 
channel. We managed to combine the convenience of the internet with the service and security of 
renowned local car dealerships as the “Amazon for cars“.

With TrustedCars you can buy your next vehicle online with just a few clicks from the comfort of your 
home,	regardless	of	if	it’s	a	new	or	a	used	vehicle.	Used	vehicles	come	with	a	used	vehicle	certificate	
after a thorough Check through TUV (a well known and trusted institution in Germany and Europe). 
Included is a 12-month used car warranty, a 14-day money back guarantee and the vehicle gets 
delivered right to your doorstep incl. registration, meaning you don’t even have to leave your house to 
get your new vehicle and start driving.

Since we only list and sell the vehicles of our car dealer partners we don‘t own any vehicles or have 
any showrooms. We control the whole process of the customer journey and get a commission from 
the car dealer for each vehicle sold.

TRUSTEDCARS	FLEX
TrustedCars as Impetus for TrustedCars Flex
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In excess of 100 of the largest and most renowned dealerships in Germany already trust and 
work with us. With more than 30,000 listed vehicles in 2017 and currently more than 8,000 
vehicles available for purchase, we are one of the largest Online Shops for used vehicles in 
Europe.

After changing the way people buy vehicles, we are on a mission of redifining the car owner-
ship paradigm.

What we have developed over the last three years will serve as a minimum viable product for 
TrustedCars Flex to begin operations.

One of the largest Online-Shops for used Vehicles
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We are a high-tech company however we have intimate knowledge of the car dealer business. 
There are hundreds of thousands of dealerships that are struggling to keep up with technology and 
the needs of the consumers. Customers accustomed to convenient shopping and/or booking online 
through websites or apps expect the same experience when it comes to getting anything done.

With our unique combination of technology expertise and deep industry relationships we were able 
to design a solution that offers consumers an affordable, all-inclusive and commitment-free way to 
own a vehicle without ownership responsibilities. In parallel we offer dealerships an additional source 
of income and access to a new generation of consumers.

Furthermore using our Online Shop - TrustedCars.com - the vehicles on the road can still be bought 
online,	allowing	dealerships	for	more	flexibility	and	profitability	without	any	disadvantages.

The contribution of TrustedCars to TrustedCars Flex will not only be IT and infrastructure, but also an 
introduction of the TrustedCars Flex concept to our car dealer partners and share of a TrustedCars 
talent pool of developers, support, sales and marketing teams.



Our business model consists of a mix of commission fees for successful transactions and various 
listing and advertising services:

Commission fee: We charge a 10-15% service fee from the car dealer for a successful transaction. 
The	service	fee	depends	on	the	various	economic	factors	of	the	transaction	and	is	flexible	in	nature.

Optional Listig fee: With increasing number of vehicles on our platform and competition between 
dealerships, car dealers will be able to list their vehicles as top results on the results page which the 
customers see when searching for available vehicles. We will charge dealerships for priority listing.

Advertising fee: We will offer premium advertising for an extra fee. This will include additional 
promotion through our various marketing channels, such as emails, social media, banner ads etc. 

Third party services: We will charge a commission fee from third party services such as insurance 
companies and other vehicle related service providers for access to our network.
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Business Model TrustedCars Flex



Over the last three years TrustedCars has established a strong ecosystem of long-lasting and re-
nowned partnerships which will contribute to the quick growth of TrustedCars Flex.

TUV – Well known and trusted insitution in Germany and Europe. Almost every product produced in 
Germany has to be approved by the TUV. We have a long-lasting collaboration with TUV and use 
only TUV experts for the inspection of the vehicles.

DAT Group – “Deutsche Automobil Treuhand” is the largest German association and database for the 
valuation	of	vehicles	and	for	equipment	and	technical	specifi	cation	of	vehicles.

DAD – “Deutscher Auto Dienst” is one of Germany’s largest vehicle transportation companies. They 
are in charge of delivering our vehicles, including registration and a thorough vehicle wash before 
handing the keys over to the new owner.

Intec – Intec won several awards as the best vehicle warranty company in Germany. This is why we 
chose them as our used-car warranty partner to provide our customers the best and safest warranty 
available.

Partner Ecosystem

Orbix	 –	The	fi	rst	 platform/shop	 for	 used	 tires	and	 rims	 in	Germany.	We	have	established	a	 close	
coolaboration with Orbix to provide our customers the best and most affordable prices for vehicle 
related products.
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Partner Ecosystem / Awards



We use Check24 for the comparison of insurance policies. Check24 is Germany’s largest comparison 
platform	for	insurance	and	fi	nancial	products.

FinanzcheckPro	is	our	partner	for	fi	nancial	products.	It	is	specialized	in	fi	nancial	products	and	is	one	
of the largest internet comparison platforms.

TrustedCars was selected to be a member of the Deutsche Börse Venture Network, which is a
program to bring together growth companies and investors and prepare selected growth companies 
for an IPO. Deutsche Börse Venture Network is part of the Deutsche Börse, which is one of the largest 
Stock Exchanges in the world.

Deutsche Börse Venture Network

Myracloud is one of the leading companies for DDoS protection solutions and combines security, 
high-availability and scalability equally which makes it the perfect partner for us to provide the safest 
and most secure consumer experience possible.

Thanks to our partner Fact-Finder and its high indexing speed, our product data and the whole store 
offer are always up to date and scalable for millions of vehicles.
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Gebrauchtwagen Award – Award as the most innovative used car concept in Germany

On February 26th 2018, TrustedCars won the prestigious used car award “Gebrauchtwagen Award“ 
for providing the best customer experience.

This highly regarded prize is awarded by renowned companies like Santander Bank, Real Garant/
Zurich Insurance Group, Dekra and the well-known car magazines kfz-betrieb and Gebrauchtwagen 
Praxis.

We	are	proud	to	win	this	award	in	just	our	second	year	of	operation	and	as	the	first	Startup	winner	
in the history of the award.

Federal	Office	of	Economics	and	Export	Control	 (Bundesamt	 für	Wirtschaft	und	Ausfuhrkontrolle)	
classified	TrustedCars	as	an	innovative	company.

Awards

Eligibility determined on the 26th of November 20156

6
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TrustedShops – “Online shops are checked for compliance with the Trusted Shops quality criteria 
before they are awarded the trustmark that they can then display on their website. Our quality 
criteria involve strict requirements as to the service quality as well as legal requirements. The security 
resulting from the trustmark, authentic customer reviews, and the money-back guarantee offered by 
the European leading trust brand is indeed very much appreciated by customers across the globe.“

Every	year	we	renew	our	certificate	to	show	our	commitment	to	transparency.



We have an excellent and ambitious team with long-term goals. Most of our employees have already 
been	working	here	since	the	start	three	years	ago.	We	probably	have	one	of	the	lowest	fluctuation 
rates in the startup scene. To show our commitment, TrustedCars Flex employee Tokens will be 
locked for three years. We are ready to challenge the status-quo.

Simon Toprak (Founder, CEO)

Simon is a car enthusiast and the initiator of TrustedCars and TrustedCars Flex. 
He completed his Masters in Management (M.Sc.) with a major in Finance and 
Innovation Management at the University of Mannheim and ISC Paris. Before 
becoming an entrepreneur and founding TrustedCars, he worked as a manage-
ment consultant for several years. As a project manager he was responsible for 
various projects at major banks and car manufacturers.

Sascha Vorderstemann (Founder, CTO)

Sascha is the Co-founder & CTO of TrustedCars. He has built up development 
teams that thrive at the cutting edge of web development. As the CEO of elio 
GmbH, he was responsible for the technical realization of variuos successful 
e-commerce platforms.

Eugen Kasjanov (Head of Development)

Eugen is a full stack engineer, blockchain evangelist and a focus driven coder with 
15 years of experience

Hendrik Erl (Head of Sales & Operations)

Our sales genius and car enthusiast. He had various positions at car 
manufacturers and car rental companies before joining TrustedCars. He is 
responsible for our car dealer partnerships.
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Team

Denny Vieweg (Head of Front-End Development)

Denny has already created front end designs and apps for various successful and 
famous online stores and websites. Art & Design are his passion.



Christoph Koeth (Mercedes-Benz Connectivity Services - Key Account &
Business Development Manager Europe)

After a Master’s Degree from Germany’s top-rated Business School University of 
Mannheim, he followed his passion for cars and joined Mercedez Benz. As Key 
Account & Business Development Manager, he is in charge of managing and
enhancing	the	fl	eet	management	of	large	companies.

Advisors
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Paul Scott (Blockchain & Startup Advisor)

Paul	 is	 a	 seasoned	 professional	 in	 fi	nancial	 markets	 and	 emerging-market
technologies. He has deep-level Decentralization, FinTech, InsurTech and Big 
Data eco-system knowledge. His focus for the last 2-years has been the inherent
benefi	ts	in	Blockchain	technology	and	the	nascent	opportunities	this	presents	for	
a decentralised global economy.

+ 12 Team members

TrustedCars has an experienced team of specialists working in IT, Quality Assurance, Client Support, 
Marketing & Communication and Business & Product Development.

Ian Scarffe	(Infl	uencer	&	Blockchain	Advisor)

Ian is a leading expert in Bitcoin, Blockchain and Crypto industries. He is at the 
very	heart	of	revolutionizing	the	fi	nancing	industry	across	the	globe	and	currently	
consults and advises for a range of multimillion dollar companies. Ian Scarffe has 
outstanding entrepreneurial skills and commercial acumen with innovation and
motivation. With the capacity to work at strategic levels, Ian possess exceptional 
interpersonal, communication and negotiation skills.

Thomas Hierl (E-Commerce & und Logistics expert)

Thomas is an E-Commerce & Logistics expert. He was Head of Logistics at Doc 
Morris and the CEO of Volksversand Apotheke, two of the largest online pharma-
cies in Europe. He is now consulting new and promising tech companies with his 
company disruptiv GmbH.
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Alexander Kohles (Marketing, Sales & Pricing expert)

Alexander has a PhD in Marketing at the Chair of Marketing, Sales & Pricing, from 
the top-rated German Business School University of Mannheim. Alexander will 
be advising on our smart pricing algorithm which will always determine the best 
price for dealerships and customers.

Stefan Hessler (Legal Advisor)

Lawyer, Managing Partner at ToprakHessler. Stefan will help us draw up
secure and high-quality contracts between dealerships, consumers, insurance
companies and all other parties involved.

Thomas Drechsel (Strategy & Business Development Advisor)

PhD in Economics at the London School of Economics and work experience at 
European Central Bank and Deutsche Bundesbank (German Central Bank). 
As an experienced Investor in tech companies Thomas will be advising on our
Expansion and Business Development.

Kowa Shorida	(Tax	Consultant	and	Certifi	ed	Public	Accountant)

Kowa	is	a	fi	nancial	manager	at	the	publicly	listed	tech	company	United	Internet. 
Prior	to	that	he	worked	for	Ernst	&	Young	as	a	Tax	Consultant	and	Certifi	ed	Public	
Accountant and advised medium-sized and large companies.

Sami Toprak (Legal Advisor)

Lawyer, Managing Partner at ToprakHessler. Like Stefan Sami as well will help 
us draw up secure and high-quality contracts between dealerships, consumers, 
insurance companies and all other parties involved.

Ilya Anikin (ICO, Investment and Strategy Advisor)

Serial entrepreneur with 17 years of experience. Managing and Investment 
director of VC Funds Sferiq Venture Capital Fund and Imperious Group, which 
have	 total	 invested	 more	 than	 $200	 millions	 in	 more	 than	 30	 companies.
8 years' professional investment banking experience. Carrying out a large 
number	of	investment	deals,	totalling	more	than	$	300	million.	
Founder	of	investment	banking	fi	rm	SH Capital.



TUV: well known and trusted insitution in Germany and Europe. Almost every product produced in Germany has to be approved by the TUV.7

TrustedCars has an established business with a product that is successful and used by thousands. 
The pivot to the implementation of TrustedCars Flex using Blockchain technology is our introduction 
to the new alternative to car ownership. We have a concrete plan and an amibitious roadmap set and 
ready to expand globally very quickly. Our ability to rapidly deploy a solution once the technology has 
been	developed	makes	the	realisation	of	our	financial	business	case	more	tangible.

ROADMAP

TrustedCars founded – with the vision of bringing online shopping as a major part of modern 
society on to the automotive industry.

October 2015

Seed	financing	(February	2016)
Launch of TrustedCars.com (June 2016)
Establishment of various partnerships: with TUV  for the inspection of used cars, with the largest 
bank	for	car	financing,	with	renowned	car	dealerships	and	with	insurance	&	warranty	companies.

2016

7

TrustedCars Flex Token Sale

Token listed on Exchanges. Development and integration of blockchain and smart contract 
technology. Beta Launch with our existing car dealership network in Germany.

May - June 2018

2H 2018

2017

March 2017: Relaunch of TrustedCars.com - with very high level of automation for the quick up-
load of vehicles through the implementation of a dealership-interface and the DAT  database. Incl. 
Myracloud   implementation for optimized website security.

Series A Financing

September 2017: Participation at IAA as an Exhibitor – the largest Fair for mobility and the auto-
motive industry in the world.

More than 30,000 vehicles listed on TrustedCars in 2017, with more than 100 car dealerships 
participating.

9

8
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Deutsche	Automobil	Treuhand:		Biggest	german	association	and	database	for	the	valuation	of	vehicles	and	for	equipment	and	technical	specifi-
cation of vehicles.

Fully automated Website Security, e.g. against DDoS attacks

8

9



Official	product	launch	in	Germany.	Release	of	iOS	and	Android	App	enabling	customers	to	get	a 
vehicle with a few clicks on their phone. Launch of payment system enabling users to receive and 
make	payments	in	TrustedCars	Flex	Tokens	(FLEX).	Translation	of	website	into	various	languages.

Concrete plans set and ready to expand to other parts of Europe including UK, France, Italy and 
Spain, and incorporating Multi-Language support.

Expansion	 to	 the	 rest	of	Europe.	Extension	of	FLEX	Tokens	 for	payment	of	various	automotive 
services, like car wash, parking and other vehicle related services.

Expansion to USA and key cities worldwide. Onboard advertisers and retailers to promote 
products	using	FLEX	Tokens	(Further	value	increase	of	FLEX).

1H 2019

2H 2019

1H 2020

2H 2020 – 2021
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Initial market analysis

Hiring of Country Manager

Initial Talks with Car dealers

Pre-agreements with at least 50 Dealerships for launch

Platform adaptation (Web, mobile and Android/iOS Apps)

Development of platform and ecosystem with strategic partnerships

Marketing campaign

Continuous growth to become market leader

Strategy Entering a new market



We are convinced that a decentralized blockchain technology combined with smart contracts and 
our Utility Token will be the core engine for the revolution of car ownership.

The blockchain enables complex multi-party agreements and provides a mechanism for securing 
and transferring funds thorugh the use of smart contracts, which is necessary to bring together the 
various parties involved in the TrustedCars Flex ecosystem.

Payment in this industry is presently not secure and one of the parties always has to make payment 
or settlement in advance and take some risk. Either the customer pays the fee in advance before 
getting the vehicle or the car dealer hands over the keys without the money in their account or any 
reliable	confirmation.

The TrustedCars Flex payment system uses decentralized blockchain technology with smart 
contracts to process payments, which guarantees safe transfer of funds and removes the need to 
trust a single party with the funds.

The decentralized payment system combined with our tokenized reward system will let everyone 
involved	in	the	TrustedCars	Flex	ecosystem	earn	and	spend	TrustedCars	Flex	Tokens	(FLEX)	whit-
hout the need for an unreliable single intermediary or the effort and costs of wiring small amounts in 
different currencies across the world.

TrustedCars	Flex	Tokens	(FLEX)	will	help	us	to	build	a	system	of	incentives	and	rewards	to	bring	more	
efficiency	in	this	malfunctioning	industry.

The	value	of	the	FLEX	Token	derives	from	its	functionality	within	the	fast-growing	TrustedCars	Flex	
ecosystem.	Therefore,	the	FLEX	Token	is	not	an	asset	or	a	security	but	a	utility	token.

The	holders	of	FLEX	are	entitled	to	use	services	and	purchase	products	within	the	TrustedCars	Flex	
ecosystem	or	to	sell	the	Tokens.	FLEX	Tokens	offer	a	highly	attractive	opportunity	and	may	increase	
in value based on the growing user base since market supply and demand will determine the value of 
FLEX,	ergo more users of the TrustedCars ecosystem will result in a higher demand for FLEX.

FLEX	will	be	issued	on	the	Ethereum	blockchain	under	the	ERC20	Token	standard	and	will	also	be	
traded on cryptocurrency exchanges.

TRUSTEDCARS	FLEX	TOKEN	(FLEX)
Value Proposition
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Dealerships use Tokens as part of their reward system. Customers earn Tokens for:

·  Returning the vehicle in a good condition (no scratches or dents and clean)
·  Loyalty: renting frequently and/or for long periods 
·  Organising and providing test drives

In addition dealerships use Tokens to pay the TrustedCars Flex commission for successful 
transactions and for other services provided by TrustedCars, for example Premium Listing, 
Advertising and Additional Promotion.
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Customers use Tokens for:
 
·  Payment of the vehicle fee
·  Upgrade of the vehicle
·  Special offers and discounts as a Token holder
·  Test-drives

ETHEREUM BLOCKCHAIN
TrustedCars SMART CONTRACT

Payment

BUY SELL
BUY SELLBUY SELL

EXCHANGE

Customer/Token Holder Car Dealer

Benefits	of	FLEX	Tokens	within	the	Ecosystem



The pricing for the weekly fee will be displayed in the user’s local Fiat currency (EUR, USD etc.) along 
with	the	equivalent	number	of	FLEX	based	on	the	prevailing	exchange	rate.
Although we have a long-term vision of crypto only transactions, customers will be able to pay for 
the weekly fee in Fiat currencies regardless of the fact that their transaction will be captured in the 
Smart Contract on the Blockchain.

FLEX Tokens can be purchased at the Initial Token Sale. After the Token Sale FLEX can be 
purchased and sold at various cryptocurrency Exchanges that will be advised once the Token 
Sale is complete.

Since	all	parties	involved	need	FLEX	to	operate	within	the	TrustedCars	ecosystem,	more	users	of	the	
platform	will	turn	into	higher	demand	for	FLEX	and	therefore	may	increase	the	value	of	the	Tokens.
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TrustedCars uses Tokens as part of a reward system:
 
Dealerships	receive	FLEX	Tokens	for:

·  being most active/offering best deals: based on number of transactions
·  for great customer service: based on ratings

Customers	receive	FLEX	Tokens	for:

·  Feedback (ratings and reviews)
·  Refferals

The	next	phase	of	development	will	allow	customers	to	use	FLEX	Tokens	to	pay	for	their	vehicle	or	
make	a	down	payment	in	our	Online	Shop	TrustedCars.	In	addition,	FLEX	will	be	used	for	other	car	
related services like Car wash, parking, delivery, refueling and much more.
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FLEX as Payment FLEX as Rewards

Car dealers use FLEX for: 

·  Payment of TrustedCars Flex commission

·  Premium Listing 

·  Additional Promotion & Advertising

Customers receive FLEX for: 

·  Returning the vehicle in a good condition: 
   no scratches or dents and clean

·  Loyalty: renting often and for long periods 

·  Feedback: ratings and reviews

·  Referrals

·  Organising and providing test drives

Customers use FLEX for: 

·  Payment of the weekly vehicle fee

·  Upgrade of the vehicle 

·  Special offers and discounts only available    
   for Token holders

·  Test drives

Car dealers receive FLEX for: 

·  being most active/offering best deals: 
   based on number of transactions

·  for great customer service: based on 
   ratings

Further planned use of Tokens for vehicle re-
lated services like car wash, parking, delivery, 
refueling and much more

Increases utility

Onboards new users

Encourages participation

Encourages good behaviour



ICO Structure / Metrics
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TrustedCars Flex will issue a total of 800,000,000 Tokens on the Ethereum blockchain using a smart 
contract. 520,000,000 of all Tokens will be sold during the Initial Token Sale. As a closed economy, 
TrustedCars Flex will not release additional Tokens once the total of 800,000,000 are issued. Unsold 
Tokens will be burned after the Token Sale. To fully protect the Token economy, Tokens that are not 
for sale will also be burned proportionally.

INITIAL TOKEN SALE
Token Sale Overview and Timeline

Coin Name

Token Symbol

Start of Pre Sale

Start of Main Sale

Price per Token

Tokens Issued

Tokens for Sale

Soft Cap

Hard Cap

Min purchase amount per transaction

Max purchase amount per transaction

Currencies Accepted

TrustedCars Flex

FLEX

May 23rd 2018, 09:00am (CEST)

June 11th 2018, 09:00am (CEST)

1	FLEX	=	0.07	EUR

800,000,000 (total number of tokens)

520,000,000 (65% of all tokens)

20,000,000	FLEX

520,000,000	FLEX

700	FLEX	=	49	Euro

No maximum

Ethereum (ETH) and Bitcoin (BTC) as well as Euros 
(EUR) and US Dollars (USD) via bank transfer and 
credit card



The	exact	number	of	FLEX	Tokens	which	a	contributor	will	receive	depends	on	what	day	of	the	Token	
Sale the contribution is made, as determined by the mechanism below:

Dates Bonus, % FLEX/EUR Duration Hard Cap

May 23rd - May 30th 50% 1	FLEX	–	0,047	€ 12 days 40,000,000

40,000,000

120,000,000

120,000,000

120,000,000

120,000,000

480,000,000

520,000,000

7 days

7 days

7 days

7 days

Hard Cap Pre Sale, FLEX

Hard Cap Main Sale, FLEX

Maximum Token Sale

1	FLEX	–	0,050	€

1	FLEX	–	0,056	€

1	FLEX	–	0,061	€

1	FLEX	–	0,067	€

40%

25%

15%

5%

June 11th - June 18th

June 19th - June 25th

June 26th - July 2nd

July 3rd - July 9th
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Tokens for Sale

Bounty

Advisors & Legal

Business Development & Expansion

Founders, current & future employees 
(3 year lock)

Token Sale – 65% of the total number of TrustedCars Tokens will be offered for sale during the 
Pre-Sale and the Main-Sale. The remaining Tokens will be distributed as follows:

Bounty – 2% of the Tokens will be awarded to those who supported our Initial Token Sale with their 
time and expertise.

Advisors & Legal – 5% will be retained for distribution among advisors, community managers and 
legal.

Business Development & Expansion –	15%	of	the	Tokens	will	be	used	to	build	and	grow	an	efficient	
ecosystem.

Founders & employees – 13% of the Tokens will be held by the TrustedCars team as an incentive to 
ensure long-term alignment of interests and commitment to our ecosystem and thus the future value 
of the TrustedCars Flex Token.

65%
15%

13%

5%

Token Distribution



Technology / Platform Dev.

Legal, Admin & Operations

Expansion & Business Development

Marketing
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Technology & Platform Development – 30% of contributions will be allocated to further platform 
development and the implementation of more sophisticated features. Our next-generation vehicle 
booking/ownership procedure will reduce bureaucratic challenges. We plan to continuously introduce 
new features and improve user interfaces.

Marketing –	 35%	 of	 contributions	 will	 be	 used	 for	 marketing.	 With	 our	 lean	 and	 cost-efficient 
marketing	activities,	the	TrustedCars	ecosystem	will	become	the	first	choice	for	everyone	who	needs	
a vehicle.

Expansion & Business Development – 17,5% of contributions will be used to collaborate with more 
dealerships and service providers in order to expand quickly. Please refer to the Roadmap section for 
more details on our market entry strategy.

Legal, Admin & Operations – 17,5% of contributions will cover day-to-day costs. We are already 
running a lean and cost-effective Startup and we plan to continue this approach. However, with 
further expansion we will need funds for the increasing overhead costs.

All TrustedCars employees will be on a 2-year linear vesting schedule to show their commitment to 
the overall success of the business.

Budget Allocation

Vesting

30%

35%

17.5%

17.5%



Global Automotive Executive Survey 2017
https://assets.kpmg.com/content/dam/kpmg/xx/pdf/2017/01/global-automotive-executive-sur-

vey-2017.pdf

The road to 2020 and beyond: What’s driving the global automotive industry?
https://www.mckinsey.com/~/media/mckinsey/dotcom/client_service/Automotive%20and%20As-

sembly/PDFs/McK_The_road_to_2020_and_beyond.ashx

Automotive revolution – perspective towards 2030
https://www.mckinsey.com/~/media/mckinsey/industries/high%20tech/our%20insights/disrupti-

ve%20trends%20that%20will%20transform%20the%20auto%20industr y/auto%202030%20re -

port%20jan%202016.ashx

Future of automotive retail - Shifting from transactional to customer-centric
http://www.ey.com/Publication/vwLUAssets/EY-future-of-automotive-retail/$FILE/EY-future-of-au-

tomotive-retail.pdf

DAT Report 2016
https://www.dat.de/fileadmin/user_upload/DAT-Report_2016.pdf

Carsharing & Co.: 2030 über zwei Billionen Dollar Umsatzpotenzial
https://www.mckinsey.de/carsharing-co-2030-ueber-zwei-billionen-dollar-umsatzpotenzial

Manheim’s Used Car Market Report 2017
https://publish.manheim.com/content/dam/consulting/2017-Manheim-Used-Car-Market-Report.pdf

Car Sharing in Europe – Business Models, National Variations and Upcoming Disruptions
https://www2.deloitte.com/content/dam/Deloitte/de/Documents/consumer-industrial-products/

CIP-Automotive-Car-Sharing-in-Europe.pdf

Vehicle fleet planning in the car rental industry
https://link.springer.com/article/10.1057/palgrave.rpm.5160041

CARSHARING - A Vehicle for Sustainable Mobility in Emerging Markets?
https://www.wri.org/sites/default/files/WRI_Report_Carsharing.pdf

Car Sharing Market Size By Business Model (Round Trip, One Way), By Application (Business, Priva-
te), Industry Analysis Report, Regional Outlook (U.S., Canada, Germany, UK, France, Turkey, Russia, 
China, India, Japan, South Korea, Brazil, Mexico), Growth Potential, Price Trends, Competitive Market 
Share & Forecast, 2016 – 2024
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Car Rentals worldwide – Prerequisite: online checkout process
https://www.statista.com/outlook/270/100/car-rentals/worldwide

What’s Ahead for Car Sharing? The New Mobility and Its Impact on Vehicle Sales
https://www.bcg.com/de-de/publications/2016/automotive-whats-ahead-car-sharing-new-mobili-

ty-its-impact-vehicle-sales.aspx

Carsharing and Personal Vehicle Services: Worldwide Market Developments and Emerging 
Trends
https://www.tandfonline.com/doi/full/10.1080/15568318.2012.660103?needAccess=true

The Future of the Automotive Value Chain -  2025 and beyond
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/consumer-business/us-auto-the-fu-
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2017 Automotive Industry Trends
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Car Rental and Leasing – Research Brief
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die%20USA)
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ANNEXURE	2:	RATINGS

Ekomi – TrustedCars has a 4.9 rating (out of 5.0) and a 100% recommendation rate based on the 
customer and product reviews which are checked and reviewed by the independet rating company 
eKomi.

Autoscout24 – TrustedCars has a 4.8 rating (out of 5.0) on the biggest car marketplace in Europe. We 
always strive for customer satisfaction which results in excellent customer reviews.
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ANNEXURE	3:	REFERRAL	&	BOUNTY	PROGRAM

Our	Referral	Program	will	 reward	you	with	additional	 free	tokens	 if	you	as	a	FLEX	holder	 invite	a	
friend	who	also	purchases	FLEX	Tokens.	We	will	grant	you	5%	of	 the	amount	your	 invited	 friend	
purchases. 

For	example,	if	your	invited	friend	buys	5,000	FLEX,	you	will	receive	250	FLEX	for	free.

People who register using your referral link will be counted as your referral even when they make 
their purchase later. 

To get your personal referral link, simply login/signup on https://ico.trustedcars.com

We are offering an attractive Referral and Social Media Bounty Program for those interested in sup-
porting our Initial Token Sale. The Bounty Program is a way to strengthen our community. It is a 
marketing method where members can actively participate in the growth of TrustedCars Flex and be 
rewarded with Tokens for their engagement and support.

More details on our Bounty Programs in this paper as well as on https://ico.trustedcars.com/bounty.

We reserve the right to remove and exclude participants from our bounty program if the quality of the 
content doesn’t match our quality criteria or in case of spam posting.

Refferal Program

Bounty Program
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2% of all Tokens are reserved for our Social Media Bounty Program. We will reward everyone for 
spreading the word about our Token Sale across all well-known channels such as Bitcointalk, Face-
book, Twitter etc.

Total social media campaigns (100%) = 2% of the number of all Tokens offered and sold during the 
ICO.

Example of how the number of stakes earned relate to the number of Tokens earned

Example Twitter campaign:

15% of the total Social Media bounty campaign will be distributed among participants in the Twitter 
campaign, proportionally to how many stakes each of them earned in regards of the total number of 
stakes awarded during the Twitter campaign.

The number of total Tokens for the Twitter campaign is calculated as: 15% of  2% (total number of 
Tokens sold during the ICO). If we for example sell all 800 million Tokens during the ICO, all partici-
pants in the Twitter campaign together will earn:

800 million (all sold Tokens) x 2% (total social media bounty) x 15% (Twitter campaign) = 2,4 million 
Tokens.

Example of how your earned Tokens are calculated (Example Twitter campaign):

Let’s say you earn 50 stakes in the Twitter campaign, the total number of stakes awarded is 1500 (all 
Twitter campaign participants), the number of sold Tokens during the ICO is 800 million and therefore 
Tokens	available	for	the	Twitter	campaign	is	2,4	million	FLEX	(calculation,	see	above).

You	will	receive:	(50	stakes	/	1500	stakes)	x	2,4	million	FLEX	=	80,000	FLEX

Allocation of the different social media bounty opportunities:

Telegram – 15%

Facebook – 20%

Twitter – 15%

Medium – 15%

Bitcointalk – 20%

Video Content – 15%

Social Media Bounty Program
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Like the TrustedCars Flex ICO Facebook page: https://www.facebook.com/TrustedCars.Official and 
apply to our bounty program via https://ico.trustedcars.com/bounty. After you are approved, please 
share	all	official	TrustedCars	posts	on	your	wall	 (sharing	must	occur	 less	 than	24	hours	after	 the 
original post and only once each post) or post our available banners.

After your participation is validated, you will receive stakes for postings, depending on the number of 
your Facebook friends:

Furthermore you will receive stakes for spreading the word about TrustedCars Flex in your Telegram 
Groups.

100-249 Members: 2 stakes/post

250-749 Members: 3 stakes/post

750-2499 Members: 5 stakes/post

2500+ Members: 7 stakes/post

A maximum of 1 post per day is allowed in each group. Groups with fake members (invited without 
permission)	will	be	disqualified.
Apply for the Telegram bounty program via https://ico.trustedcars.com/bounty. After approval, up-
load the screenshots (using imgur, postimage or similar) and report it in the thread with this format: 

####TELEGRAM	WEEK	X####
Link to Telegram post

100 – 499 friends: 2 stakes per post

500 – 1,000 friends: 3 stakes per post

1,000+ friends: 5 stakes per post

If you create and share your own content (articles, pictures), you are rewarded three times as many 
stakes per post as outlined above.

Join our Telegram group here: https://t.me/TrustedCars and apply for the Telegram bounty program 
via https://ico.trustedcars.com/bounty. 

You	will	receive	1	stake	per	day	from	the	day	you	are	approved	until	the	day	the	campaign	ends.

Telegram

Bounty Program

Facebook
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Follow our Medium page https://medium.com/@trustedcars and apply for our medium bounty 
program via https://ico.trustedcars.com/bounty.

You	will	receive	stakes	for:

Posting of original content (depends on quality and users engagement): 15 - 40 stakes

Reposting of non-original article (for example created by the community or the TrustedCars Flex 
team): 4 stakes

Sharing on Facebook or Twitter: 3 stakes

Medium

Follow	the	official	TrustedCars	Flex	Twitter	Account:	https://twitter.com/trustedcars and apply for the 
Twitter bounty program via https://ico.trustedcars.com/bounty. 

After your participation is validated, you will receive stakes for retweets, depending on the number 
of your followers:

100 – 499 followers: 2 stakes per tweet/retweet

500 – 1,499 followers: 3 stakes per tweet/retweet

1,500 – 7,499 followers: 5 stakes per tweet/retweet

7,500+ followers: 7 stakes per tweet/retweet

If you create and share your own content (articles, pictures), you are rewarded three times as many 
stakes per post as outlined above

Twitter
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Please add the relevant signature for your status (see our Bitcointalk page for signatures) and after 
completion apply to our Bitcointalk bounty program via https://ico.trustedcars.com/bounty.

We expect min. 5 constructive posts per week during the bounty campaign period. (Please no spam 
postings, this will result in immediate removal from the bounty program)

Your	rank	(stakes)	will	be	multiplied	by	the	number	of	weeks	you	are	participating	in	the	signature	
campaign.

Review Video (199 – 1,999 views): 300 stakes

Review Video (2,000 - 9,999 views): 450 stakes

Review Video (10,000+ views): 600 stakes

Youtube	Video	(500+	views):	50	stakes

Youtube	Video	(10,000+	views):	150	stakes

Youtube	Video	(50,000+	views):	250	stakes

Youtube	Video	(100,000+	views):	400	stakes

Members: 5 stakes per week

Full members: 10 stakes per week

Senior members: 20 stakes per week

Hero members: 30 stakes per week

Legendary members: 40 stakes per week

Example: Hero member participating for 8 weeks: 30 stakes x 8 weeks = 240 stakes

For Signatures visit: https://ico.trustedcars.com/bounty

Bitcointalk

Video Content


