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Disclaimer
The information presented in the following document is not exhaustive, comprehensive and does 
not in any way imply a contractual relationship. The initial purpose of this document is to provide 
potential tokenholders with information about the token, GENEXI ecosystem, platform and its 
functional, GENEXI Foundation and its operations, project scoring and selection procedures for 
further granting and the process of Initial Coin Offering. This document is not an offer of securities in 
any jurisdiction, since the GEN token is intended solely for maintenance of the functioning of the 
network, payment for additional services of the Platform, payment for goods and services within the 
Platform, motivation of users. GEN token is not intended to be used for purposes other than those 
specified herein. GEN token is not a security, a cryptocurrency or any other financial instrument and 
has not been registered under the Securities Act, securities laws of any state of the United States or 
securities laws of any other country, including securities laws of any jurisdiction, in which the buyer 
is resident in. 
This document is prepared without regard to any legislative or regulatory acts of any jurisdiction 
designed to protect investors and is not regulated by law. When making a decision to become a 
holder of GEN tokens, token buyers should first of all rely on their own assessment of the provided 
material and the terms of the token acquisition, taking into account all risks.
No section of this document can be treated as a prospectus, an advertising publication or an 
investment proposal. All calculations, statements and financial indicators made at the time of this 
writing are preliminary forecast data. As a result of foreseeable and unforeseen risks, the results of 
these calculations, statements and indicators may differ materially from directly or indirectly 
provided for in this document.

GEN tokens are neither a debt instrument nor a bond in any form, nor any other form of loan. 
Holders of tokens do not have the right to distribute financial or any other assets of the Platform, 
and the token holders do not have the right to own or share in the capital of the Platform. 
Also GEN tokens do not give holders the right to vote, the right to receive dividends and the right of 
distribution of the proceeds of the Platform. GEN tokens are not refundable, the token holders are 
not given the opportunity to receive compensation in cash or otherwise. The GEN token is not 
provided with any guarantees as to its future value.
The company assumes no responsibility for the loss of access to its tokens by token holders, 
including but not limited to token transfer to third parties, data transfer of digital keys and 
passwords to third parties, security-related cases of the user's devices, cases involving speculative 
use of tokens.

The practical results, progress and achievements of the Genexi project may differ materially from 
those indicated in the statements made in this document. No information contained in this 
document should be construed as a promise, commitment or obligation regarding the future work 
of Genexi. In addition, Genexi disclaims any responsibility for updating any applications or publicly 
announced changes to these statements reflecting future progress, events or circumstances, even 
if new information becomes publicly available or other unforeseen events occur in the future.
The original text of the document is written in English. In cases of different interpretation of 
information in different versions of the document, the English language version prevails.
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1 BIOTECH INDUSTRY OVERVIEW
“If the 20th century was the century of physics, the 21st century will be the century of biology.”

Dr. Craig Venter
biotechnologist and geneticist

1.1 MEDICAL BIOTECHNOLOGY
Designing New Drugs Faster

The profound commercial potential of biotechnology cannot remain unnoticed. Multiple states and 
international companies have made substantial investments into research and development (R&D) 
of life sciences and biotechnology: currently, medical biotech, with revenues exceeding $150 billion 
annually, receives a bulk of biotech investment and research dollars. Medical Biotech has 
contributed to the discovery and manufacturing of traditional small molecule pharmaceutical drugs 
along with drugs that are products of biotechnology – biopharmaceutics. Modern biotechnology 
can be applied to make the production of existing medicines relatively easy and cheap. The 
traditional interactions in the biotech market can also be induced by the use of modern 
technologies that would enable smoother operations between producers, retailers and consumers, 
while one of the major targets in today’s conditions is ensuring a provision of detailed immutable 
data and transparency of research.

1.2 BIOTECH COMPANIES
Who the Biotech Companies Are

GENEXI

49.7

49.8

49.6

Novartis

Pfizer

Roche

Sanofi

Johnson  & Johnson

Merck & Co 38.5

41.7

40.5

AbbVie

GlaxoSmithKline

AstraZeneca

34

26

28.4

33.7

Celgene

Top 10 pharmaceutical companies based on projected global prescription drug revenue in 2022 
(in billion U.S. dollars)*



Medical Biotech development is focused on drug discovery and new medicine creation. Most 
leading pharmaceutical companies have active target-discovery research programs highly reliant on 
biotechnology. At the same time, smaller niche companies, as Exelixis, BioMarin Pharmaceuticals, 
and Cephalon are focused on drug discovery and development often using unique proprietary 
techniques; furthermore, companies like Abbott Diagnostics and Becton-Dickinson tend to 
concentrate on drug creation. All of the brands listed above are looking into possibilities to use new 
disease-related genes in order to create new clinical diagnostics, and the number of companies 
entering the growing market increases steadily.

Also, there is a growing number of companies supporting research for new drugs: research and lab 
supply companies that provide basic kits, reagents, and equipment. The rapidly expanding market 
heavily relies on hi-tech and computer science application in all fields of Medical Biotech research 
and production stages.

1.3 INTRODUCTION TO GENEXI

GENEXI is a biotech accelerator that operates as a Platform and a Foundation focusing on 
Hi-Tech Bio&Med research and drug development. 

GENEXI combines the expertise of renowned specialists in the biotech industry to create a thriving 
ecosystem for pharmaceutical companies of different levels of operation from around the world. 
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2 BIOTECH MARKET PERSPECTIVES
“Technological innovation promises to redefine health care as we know it.”

Source: www.bio.org
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Market development and nowadays trends transform old-fashioned scientific disciplines. Thus, the  
interaction of biology with computer technology, nanotechnology and other sciences helps doctors 
to monitor, diagnose and treat disease. Here are some central technologies that change the 
biotechnology landscape. Also, they can potentially transform the way we produce energy and 
manufacture goods.

2.1 Whole Genome Scanning
Genome analysis cost has been significantly reduced because of the emergence of second and 
third generation sequencing technologies (NGS). As whole genome scanning cost falls personalized 
medicine grows, a new understanding of the genetic variation of individuals is reached. Moreover, 
unidentified vast regions of DNA now are clear and unlocked. At the moment the average price for a 
full genome analysis has dropped down to nearly less than 1,000 USD. In 2009 the cost for the 
same analysis was about 100,000 USD.



2.3 Gene Therapy, RNAi and more

Commonly, the basal cure for a specific disease is when drugs interact by binding with proteins. 
Some clinical methods solve this problem by acting directly on genes that are responsible for 
producing the deleterious protein. There is a number of technologies that introduce a gene through 
a viral vector, RNAi, antisense or use so-called zinc finger proteins in order to attain this objective. 
These methods promise to cure not only hereditary diseases, but cancer and infectious diseases. 

2.2 Stem Cells
Medical scientists and drug developers have tremendous opportunities to test drugs in the lab as 
they observe how stem cells are able to grow into any of the body’s specialized cells. However, 
their major goal and perspective is to transition to an era of regenerative medicine where life-altering 
injuries and deadly diseases are not just treated, but cured.
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2.4 MicroRNAs
MicroRNAs is a new way of diagnosing and treating diseases. MicroRNAs prevent the translation of 
messenger RNA into proteins by breaking down the messenger RNA. The absence or presence of 
specific microRNAs in various cells is held by specific human diseases, including cancer, viral 
infection, metabolic disorders and inflammatory diseases. RNAs evoke interest of drug companies 
because of their specific ability to up-regulate or down-regulate a multitude of genes. This makes 
them needful in the fight against cancer and inflammatory diseases where multiple genes in a 
network are at play. MicroRNAs can also implement crucial diagnostic functions. Nanotechnology: 
Nanotechnology works with materials at an atomic or molecular level with particles that are as small 
as one-billionth of a meter. At such sizes, scientists can change the natural properties of materials, 
alter their conductive, magnetic, optical or other qualities to accomplish a specific task. New 
nanomaterials impact health care in a variety of ways, including the development of sensors that 
can monitor changes within a cell, rapid diagnostics, new means of targeted drug delivery and new 
therapeutics.

2.5 Implantable sensors

Intelligent and implantable devices are used to monitor the health of an individual and, in some 
cases, alert or even respond to the changing conditions within the body. For instance, these 
devices promise to give implantable glucose monitors that release insulin as needed, to a so-called 
“field hospital on a chip” that continuously observes a soldier’s sweat, tears or blood for biomarkers 
that signal common battlefield injuries such as trauma, shock, brain injury or fatigue

2.6 Vaccine Technology

Cheaper and safer vaccines can be expected in the future on the grounds of technological 
breakthroughs. Alternatively DNA vaccines use a piece of genetic code for a pathogen instead of 
using a weakened or killed virus. Traditional methods are based on using eggs to grow vaccines. 
DNA vaccines can be brought about faster through the use of innovative and large-scale production 
processes. This could be of crucial importance in the event of a pandemic or bioterrorist attack.

7



8

2.7 Synthetic Biology
Synthetic biology includes a construction of DNA as a basis for building organisms that can perform 
specific tasks. Synthetic biology is a major part in developing new biofuels that can break the 
world’s addiction to petroleum. This sphere draws great attention for its potential in providing 
cleaner and renewable sources of fuel. Thus, it is changing everything from the way drugs are made 
to the way industrial goods are manufactured. The importance of synthetic biology is related to 
reaction organisms that can produce a desired end product in a more efficient way compared to 
traditional production methods. It works without great inputs of energy or the output of toxic 
byproducts. 

2.8 Systems Biology
     
Biology is broadly aimed at understanding the principles that enable the human body to function 
through the lens of diligent research into genes and molecules. Systems biology focuses on 
understanding the interaction between a series of genes and their interactions with proteins. 
Advances in computing, the falling cost of genetic analysis, and other technological advances have 
made the data-intensive approach possible and elevated the quality of personalized medicine 
services. 

2.9 Computer-based Drug 
Development

Drug development costs have been lowered due to high-power computing and knowledgeable 
specialists in recent years. Growing prevalence of chronic diseases heightening the demand for 
new drug development is one of the key factors of segment growth during the next 5-year period. 
The combination of biotechnology and pharmaceutical results in the development of effective and 
advanced therapies used to treat many life-threatening diseases.
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3 BIOTECH MARKET OVERVIEW
3.1 INSUFFICIENT FUNDING AND 
EXPERTISE

The majority of leading pharmaceutical companies tend to focus on parallel research and the 
development of several projects. They diversify the risks of long-term investment and share such 
costs over the successful ones, thus accumulating the revenues required for further growth. At the 
same time, for many smaller companies it takes years to enter the market with a product prototype, 
but without the means to ensure its further development and production. On the other hand, 
investors are unlikely to take less established brands into consideration for investment, since they 
lack expertise necessary to set up production, legal and marketing operations.

3.2 QUALITY ASSURANCE

Management is responsible for effective monitoring of systemic processes. It is important to 
intervene in a timely manner to manage risks, achieve goals, and add stockholder value. cGMP is a 
compliance to current good manufacturing practice regulations and it is essential for every 
pharmaceutical business that requires diligent management. However, pharmaceutical companies 
indicate that management oversight of cGMP compliance has translated into a number of 
problems: tarnished reputations, loss of brand loyalty, stockholder lawsuits, and unprecedented 
financial failures. Pharmaceutical companies manufactured almost all of their own active 
pharmaceutical ingredients (API), whereas major pharmaceutical companies outsource as much as 
60% of their manufacturing nowadays.

3.3 COUNTERFEIT
An estimated 1 in 10 medical products circulating in low- and middle-income countries is either 
substandard or falsified, according to a new research from WHO.

Since 2013, WHO has received 1500 reports of cases of substandard or falsified products. Of 
these, antimalarials and antibiotics are the most commonly reported. Michael Deats, an expert in 
falsified and substandard drugs from WHO said: “Substandard and falsified medicines cause 
deaths, disabilities and hospitalisations. They are a pervasive and persistent problem affecting all 
types of medicines and all regions of the world.” 

Worldwide, antibiotics are the most counterfeited medicines. GENEXI analysts reckon that 
antibiotics account for approximately a quarter of all counterfeited drugs. In the largest action of its 
kind, INTERPOL’s Operation Pangea X targeting the illicit online sale of medicines and medical 
devices saw some 400 arrests worldwide and the seizure of more than USD 51 million worth of 
potentially dangerous medicines.



3.4 MIDDLEMEN
Production problems have been drawing attention for a number of decades. Nowadays the 
problems of factory production are becoming primary. It is extremely important to deliver finished 
goods from production stock room to the consumer directly. Marketing issues are even more 
complicated than the problems of manufacturing, because human factor is important and 
critical.The middleman problem does not exist only in the financial sector. Health care has become 
a battleground for go-between entities, including insurance companies and pharmacy benefits 
managers, also known as PBMs, the largest enterprise in the healthcare marketplace. They act as 
an intermediary between health care system and exterior world, giving prescription drug prices and 
providing administrative services in general.

Regional distribution of reports of cases of substandard or falsified medical products since 2013.

42%

21%

16%

21%
Africa

The Americas

Europe

Rest of world

Source: WHO

Falsified products tend to seep into the market due to improper practices by wholesalers, 
distributors, retailers and health care workers in addition to poor regulation and governance. 

Our experts estimate that the global counterfeit drug market ranges from $65 to $180 billion. 
Essentially, counterfeit drugs sell at low prices causing unfair competition and damaging reputations 
of branded and generic drug manufacturers.

At GENEXI we strive to tackle the aforementioned problem through the introduction of a 
comprehensive and transparent blockchain-based ecosystem.



Cost of Distribution
Middlemen deliberately inflate the cost of the product, which is reflected in the selling price. 
The cost of distribution increases in view of the presence of middlemen in the market. The 
entire burden finally falls on the consumer.

Failure to pass on benefits to customers
Sometimes, the middlemen do not pass on certain benefits to the consumers, like samples, 
price cut, etc., offered by the manufacturers.

Duplicate products
Duplicate products are mixed with genuine products and sold by some unscrupulous 
retailers.

Selling expired goods
Goods, the expiry date of which has lapsed, are also thrust on the buyers by some retailers. 
They capitalize on the ignorance of the buyers.

Selling at higher than M.R.P
Some retailers even sell at a price higher than the maximum retail price (M.R.P). They 
manipulate “local taxes extra” to their advantage.

Failure to replenish the exhausted stock
Sometimes, the middlemen fail to replenish the exhausted stock in time. As a result, the 
consumer has to wait for a longer time to get what he wants.

No faithfulness
As a connecting link between the producer and the consumer, the middleman is supposed 
to be faithful to both. He has to convey the suggestions and complaints of the consumers to 
the producers and also pass on any useful information, conveyed by the producers, to the 
consumers. Not many middlemen faithfully carry out such duties.
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3.5 RESEARCH INTRANSPARENCY
“There are now 182,168 trials registered on ClinicalTrials.gov. While there has been a gradual 
increase in reporting of results,only 15,845 registered trials posted results in 2014. Estimates are 
that the results from half of all clinical trial results have never been published; positive trials are twice 
as likely to be published as others, whether these are industry sponsored or not. Disappointingly, 
less than half of trials funded by NIH are published in a peer reviewed biomedical journal within 30 
months of trial completion. AllTrials, a collaborative effort for transparency, reported that despite 
FDAAA, 80% of trials failed to comply with this law. Yet no fines have been issued—and even if 
companies were to be fined, the penalties are paltry.”
                                                                                                                                               Forbes

3.6 BLOCKCHAIN TECHNOLOGY 
ADVANTAGES     
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Fraud Protection
The use of smart-contracts enable secure transactions that protect from fraud, 
double-spending, chargeback and unauthorized transfers.

Reliable Solutions for Low Trust Environment
Implementation of the blockchain technology prevents direct transactions.
Smart-contracts guarantee a refund in case of agreement breach.

Cyber Attack Resilience
The majority of cyber attacks is aimed at the financial institutions and trade platforms.
Centralisation has a serious drawback - human factor which often leads to personal data 
leaks. 
The ecosystem is designed with security in mind so that no digital signature keys are stored 
in it.

Transnational Limitations
Current limitations that are applied to transnational fund transfers do not affect GEN tokens.



4 GENEXI SOLUTIONS
4.1 BLOCKCHAIN IMPLEMENTATION

4.1.1 Sharing Economy
Blockchain is probably one of the most fundamental and advanced technologies today. Major 
players have made a conscious commitment to automated systems in order to minimize the 
exposure to the human factor, bureaucracy and intermediaries. Evidently, business is more reliable 
and transparent now. While this technology has many advantages, as well as flaws, it can be an 
extremely valuable asset.

Blockchain helps to energize and unlock the sharing economy by making it cheaper to create and 
operate an online platform. The key is growing trust credit between partners. Transactions could be 
coordinated by self-executing smart contracts or performed at a lower cost by other small 
competing providers.

Thanks to blockсhain technologies, internal manipulation among employees is stopped, operational 
risks are reduced, and the reliability of trade operations within the supply line increases. Anyone can 
follow through distribution chain via blockchain, starting with the release of the medicines and 
before delivering to local retail pharmacies. Here you can add various functions to control medicines 
in health and cosmetic shops. That way, high level of trust is provided. Blockchain is a different and 
safe way of keeping track of information set, instead of storing the data in one place, such as in the 
country records office or databases. Blockchain makes multiple copies and distributes them across 
all the nodes of a network. 

4.1.2 Serialization
Serialization is a response to piracy, counterfeiting, and the use of drugs as a currency. These are 
the biggest risks for a pharmaceutical brand. Pharmaceutical companies and governments 
worldwide believe that counterfeiting can be reduced by implementing product serialization. 
Serialization requires an integrated system to monitor the passage of prescription drugs through the 
entire supply chain.

The original product is a must-have for each consumer. Serialization is a primary part of ensuring 
the product’s authenticity. However, there are risks. Looking globally, approximately $15 billion of 
API (Active Pharmaceutical Ingredient) will be exported out of India alone this year. Though it may 
be serialized, it doesn’t mean there is no possibility for drugs to sneak in and out of the supply 
chain. In global pharma field there is no strict regulations. Policy does not balance manufacturing 
and distribution in every part of the world. Thus, manufacturers are responsible for playing by the 
rules in whatever geography they operate.



4.1.3 Transparency

Improving accountability among the industry participants and regulators is an essential policy. It 
promotes transparency in the clinical trial research process, through contributions and funding, 
available trial registration, and independent analysis of clinical trial data.
Minimizing marketing's impact on clinical trial research and strengthening the science will protect 
medical literature's integrity and the public's health.
Transparency can be achieved by means of the blockchain technology: track of records, trial 
reports and results, analysis data can be stored on a public distributed ledger providing data 
immutability and accessibility by every industry player.

4.2 FOUNDATION

GENEXI Foundation is an organization employing a wide range of high-level biotech specialists 
to provide manual heuristic analysis for most detailed venture assessment and prognosis. 
GENEXI has established partnership with leading research labs, institutes and scientists to select 
the most promising projects with the highest expected return rates:

     Dr. Sergey Turin - Ph.D, leading Russian chemist
    

GENEXI Foundation will use its expertise and funds to handpick auspicious biotech startup 
projects for investment and research grant awarding. GENEXI Foundation will also provide 
research, business development and marketing support to these projects to ensure their further 
development. 

Insufficient Project Funding:
The world of VC has experienced multiple struggles over the past decade, resulting in a market of 
chaotic insecure investments. The biotech market appears to be potentially lucrative for VCs, but 
the sheer lack of scientific and medical expertise predominantly causes the investors to operate 
with little recourse to the real value of each product, which often ends with unviable projects in their 
portfolios. Therefore, even though the number of funds exposed to the industry from the portfolio 
allocation standpoint rises from year to year, the overall level of interest in biotech is depressed by 
modest rates of return.

GENEXI aims to change the whole approach by incentivising the VC firms to invest in the projects 
that have passed all the preliminary assessment run by the Foundation. The projects will garner 
initial support from the GENEXI Grant Program, which will let them conduct the necessary R&D 
procedures, thereby transforming them into more appealing and transparent projects to potential 
investors. 



Blockchain provides transparency in the clinical research processes

Blockchain ensures that the data supplied by the clinical research process is 
credible and immutable

Blockchain smart-contracts allow for automation of the process and enable 
decentralized control for investors

Blockchain technology stops the entry of fake drugs into the supply chain, first and foremost 
between the manufacturer and the consumer. The technology uses a highly flexible transparent 
system in order to assign each manufactured product an asset. These assets are added to the 
blockchain and assigned a unique identification number, commonly referred to as hash. Then the 
technology verifies the hashes to find out whether the product is counterfeit or legitimate. Every 
product can be verified using this technology. Anyone can get access to the blockchain and 
conduct their own product verifications. Moreover, no duplicate items can be created. Blockchain 
creates a visible supply chain where suppliers, vendors, distributors and partners are close-knit. 

4.3 PLATFORM
Functional Description

GENEXI Platform is an innovative solution provided by the GENEXI Dev Team for the e-commerce 
market in order to support GENEXI Ecosystem development. The platform unites biotech 
producers, distributors, retailers and end-consumers in one blockchain solution based globally 
operating ecosystem. Utilizing the powers of the platform, a biotech producer can focus priorly on 
development and production, significantly cutting the costs of marketing and consulting, and attract 
multiple distributors without having to establish a wide range of products first.
At the same time, distributors and retailers will also gain advantages by obtaining access to a 
growing number of cutting-edge biotech-product within the GENEXI QA Control System. The 
Product Authenticity Verification System is designed to ensure full track of the supply chain, 
authenticity verification and complete production data and report. The production and supply 
chains become fully transparent with the use of the blockchain technologies; the information added 
to the ledger is available for all the ecosystem participants. The statistical data obtained via 
shipment tracking will contribute a lot to GENEXI market development and could constitute yet an 
additional source of income applied to the e-commerce processes. 
All the transactions within the ecosystem will be processed via smart-contracts, thus preventing the 
necessity to apply to middle-men and third-party services and vastly reducing the risk of fraud, all 
resulting in a significantly lower end price. In case of dispute, the parties can appeal to an Arbitrator 
for resolution.
Therefore, GENEXI Platform will provide an end-user with access to unique state-of-of-the-art 
sensations of the biotech industry, fully protected with distributed ledger technologies in production 
and supply chains.

GENEXI targets to utilize the advantages of blockchain to mitigate fraudulent activities in the 
biotech industry



All transactions are recorded; location, quality, price, and other data is visible to all concerned 
parties. 
Only trusted parties are allowed to write on the blockchain system. Manufacturers and consumers 
can scan the barcode and view the history.
The platform also reports whenever a counterfeit drug is found. Altogether the solutions combined 
make the GENEXI platform an ideal business decision.

 Each customer scans the tracking barcode to 
verify the delivery and to see the entire shipment 
confirmation chain; also the end customer scans 
the sealed unique authenticity barcode to check 
the uniqueness and validity of the product

PRODUCER SHIPMENT DISTRIBUTOR

 Each delivery package is marked 
with a tracking barcode

Each single pack is marked with a 
sealed individual authenticity code

The distributor scans the tracking barcode 
to verify the delivery and to update the 
shipment track chain data with an 
individual account code

Each retailer scans the tracking barcode to verify 
the delivery and to update the shipment track chain 
data with an individual account code

 In case of non-compliance at any stage of the supply 
chain every participant can refer to the supply chain log 
and initiate a dispute with the supplier; all the track data is 
stored on the blockchain.
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5 GENEXI ECOSYSTEM
5.1 OVERVIEW 

In addition to technical and scientific expertise applied to research and product integration, the 
Platform will also provide extra services for promotion and development, giving access to its own 
expert boards and accommodating third party service providers within the ecosystem. 
GENEXI ecosystem will allow a wide range of participants to join the development; aside from the 
general involvement of every member into the supply chain, GENEXI will provide the marketplace 
for side services, such as research centers, laboratories and institutes.

1. Marketing Services
One of the most important tasks of a company at the initial stages of development is building a 
flexible marketing strategy. Even in the early development phase of the start-up, the role of the 
founders' personal contacts with clients is reduced and the increase in commercial activity comes 
along with the expansion of the product range or access to new markets. According to Profoundry 
Agency data, 65% of startups do not have sufficient marketing training. GENEXI solutions are 
based on:

other methods.

funnel tests;

feedback registration - cross-channel remarketing;

the use of a marketing platform in brand promotion;

long-term marketing planning;



2. Legal Services
Having extensive market development experience in new jurisdictions, GENEXI platform experts 
have their expertise found in: 

registration of companies in new jurisdictions;

assistance in certification and licensing;

minimization of legal risks;

other services.

З. Consulting services
The main shortcomings of niche product start-up founders are insufficient experience in building 
and running a business and a lack of a thorough development strategy.
GENEXI solutions:

business planning;

assistance in attracting investments;

formation and development of the company's IT infrastructure;

finance and accounting;

risk management;

operational efficiency and restructuring;

attracting partners.

4. Statistical Data and Market Analysis
Developed along with the Platform, the Quality Assurance and Shipment Tracking system utilizes 
blockchain and GPS allowing not only to monitor but to collect statistical data of the most 
promising market areas for various product distribution and to optimize and shorten the entire 
supply chain towards the end-consumer.

These extra services, as well as all the on-platform participant roles described above, will use the 
GEN tokens as the fuel for the system economy: with the growth of the producers and span of 
distributors, the GEN token will become a multi-functional tool within the global market, allowing 
more and more new participant join the sharing economy of GENEXI.



5.3 DISTRIBUTORS
In order to be verified as a Distributor a company must pass the KYC procedure and the Distributor 
Compliance Verification. A verified Distributor will gain advanced access to the Ecosystem Specials:

complete Information Report about Producers

buy and sell biotech goods and services;

monitor and track shipments;

conduct advertising campaigns and obtain access to Statistical Data and 
Marketing Reports.

5.2 PRODUCERS 

In order to be verified as a Producer a company must pass the KYC procedure and Producer 
Compliance Verification. The GENEXI ecosystem will allow a Producer to:

set specific rules for Distributors,

buy and sell biotech goods and services,
 
process cryptocurrency transfers, 

appeal to Arbitration, 

post and distribute commercial and research information about the product, 

conduct advertising campaigns and obtain access to Research Statistics and           
Reports.



5.4 CUSTOMERS 

To register a consumer only needs to launch and activate the Application. A registered Customer 
gains an access to his or her Personal Account, which includes:

A Built-in Safe Wallet

The Full Goods and Services Catalogue

Information and Reports about Products

Anti-counterfeit Smart-Check

Rating System

post Reviews

appeal for Arbitration in case of dispute

5.5 ARBITRATION

GENEXI Ecosystem will allow to resolve disputes via the Arbitration Board. An Arbitrator can be 
assigned by the GENEXI Board or provided by an approved trusted third party.



6 GENEXI FOUNDATION
6.1 MISSION

Our mission is to establish a foundation and become the industry leader in biotech drug 
development driven by scientific vision and clinical acumen, and supported by a distinguished 
clinical development team and advisors in order to research and manufacture medicine that is used 
in the treatment of various diseases.

Biotech foundations and venture philanthropists face a tough challenge today: donations have been 
stagnant and while social investing is on the rise as a source of alternative funding, it is still far from 
reaching its full potential. The main problem is the lack of transparency in foundations regarding the 
nature of their impact. As a consequence, foundations are under pressure to be more 
cost-effective, which in turn leads to under-investment in talent and infrastructure. Similarly, 
institutional grant-makers cannot measure the performance of projects and identify potential 
opportunities due to the lack of transparency in foundations.

The challenge for foundations is therefore to be more transparent with donors about the impact of 
their donations. This will allow them to switch the focus from huge research and development costs 
towards something that really matters: how to improve the quality of living of their beneficiaries.

GENEXI aims to solve the issues of insufficient fundings for projects and intransparency of financial 
reports by providing a framework to all biotech projects where the goals they are trying to achieve 
have to be clearly specified. The very same framework will mandate the achievement of these goals 
via independent verification and approval by the GENEXI Foundation Expert Board. Additional 
transparency is enforced by providing the funds conditional to target impact: after receiving the 
seed capital which can be deployed at the start of the project, biotech startups will only receive 
additional funding provided that they have reached their goals specified in the smart contract. The 
ecosystem will also encourage the systematic comparison and benchmarking of other biotech 
projects to help identify those that are the most effective.



6.2.1 Identifying Companies Suitable 
for Grants

The primary criterion for the project selection is research and development of innovative products in 
hot areas of the biotech field with potential for growth and commercialization. 

6.2.2 Monitoring the Competition

The deep understanding of the established and developing market players by the specialists of the 
GENEXI FOUNDATION ensures that the picked projects will have a head start in the rush to 
product approval and market entry. 

Information about biotech projects, including their financials, operational resources and their 
goals, which is going to be recorded in a way that is immutable and publicly accessible. 
However, the data which is sensitive is going to be encrypted and stored off-chain.

GENEXI donation procedure will be powered by escrow contracts that will “freeze” funds 
donated to biotech projects. Every portion of these funds would be paid out to those 
projects, provided that their project validators had confirmed that they had achieved their 
goals.

 The GENEXI grant portfolio will have a panel of dedicated independent Validators, who are 
going to verify that the biotech project has achieved its goals. The Validators are biotech 
experts who will be selected via a dedicated validation market.

The GENEXI donation protocols will allow biotech projects to make project update 
proposals if they wish to modify their goals or change a validator. These governance 
protocols will also focus on managing any disputes between the parties involved.

All services and fees within the ecosystem will be paid in GEN tokens, and a fraction of the 
fees will be allocated back into the ecosystem in the form of grants to help other biotech 
projects and start-ups be launched.

6.2 FOUNDATION MODUS OPERANDI
Genexi Foundation will be built on the Ethereum blockchain with the use of smart contracts and 
tokenisation to embed the following categories into the grant-making process:



6.2.3 Identifying Value Drivers
GENEXI Foundation specialists will assist biotech startup projects in identifying and developing 
value drivers by ensuring that all the resources are well prioritized and allocated. This is done to 
significantly increase the chances of the product making it through the pipeline to the market and 
the company increasing in value.

6.2.4 Ensuring Project 
Professionalization

The biotech startups often face problems when trying to develop a suitable business strategy 
because they are usually founded by scientists who are very qualified in the research field but have 
almost no business background. GENEXI Foundation will professionalize a company by employing 
competent a board and management members.

6.2.5 Developing a Strategic Plan

In order to guarantee the most efficient return on the granted investment GENEXI Foundation 
experts will plan a strategy based on the milestones set out in the agreement with the projects. The 
GENEXI Foundation Business Development Department will help to establish a strategic plan for 
each step of in the growth of the project using the milestones as markers..



6.3 PROJECT ASSESSMENT AND 
SELECTION

GENEXI Foundation will combine its scientific, medical and project evaluation and development 
expertise to select the most promising arising solutions and studies in the process of continuous 
market monitoring and research. Every project will be evaluated meticulously based on the following 
sets of metrics and data:

Preliminary Assessment:

In-depth analysis:

Team evaluation
Legal costs evaluation
Assets
Third-party services cost evaluation
Operating costs evaluation

Concept Analysis
Core Management 
UTP
MVP
Cash flow evaluation

Acquisition (New clients or users) 
Value 
Engagement 
Monetization 
Retention 
Intellectual Property

Cost-effectiveness 
evaluation

 Berkus Method 
Valuation

AVE MARIA 
Evaluation Method

Team
Product Readiness
Project Stage

Legal assessment

Existing product competition
Product Advantages
Risks of reproducibility
Demand assessment

Financial plan
Burn rate assessment
Financial model and business     
plan

Financial 
Product Competition 

assessment
Project 

Legal domain
Patent and licenses



From 2014

Q1 2017

Q3 2017 

Q1 2018

Q2 2018

 04-07.2018

 Q3 2018

Scientific and Medical Research

GENEXI Establsihment

Ecosystem and Platform Development

High Level Ecosystem Design

Fundraising

Ecosystem Alpha Version Testing

02

03

04

05

06

07

01

Further Platform 
and Ecosystem development and scaling

Foundation Establishment

Low Level Design

Launch

Q4 2018
Smart-Contract Development and Testing

Grant Application Program Launch

09

11

08

10

12

H1 2019 Ecosystem Complete Version Launch

H2 2019Official Public GENEXI Foundation Report

Android & IOS Platform Applications 2019

2020 and later
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Which Industries Attract 
The Most Venture Capital?

17.3 %

2.0 %

2.6 %

Media & Entertainment

Biotechnology

9.5 %

Financial Services

Information Technology 
Services

Industrial Energy

5.8 %

Medical Devices & Equipment

7.1 %

Telecommunication

Networking & Equipment
2.1 %

2.0 %

Top 10 U.S. industry sectors 
by share of venture 
capital investment

GENEXI aims to become the next generation biotech and pharmaceutical market high-end 
solution and set up new benchmarks in the world of Medical Research and Drug Development 
by means of the most advanced technologies:

Blockchain implementation will provide cost reduction at all stages of development and 
production cutting out the “middlemen”;

Ensure full transparency of Research and Production and Data Immutability;
using the accumulated expertise in such fields as biotech research and business 
development, GENEXI Board will effectively manage Project Acceleration and thus will 
bring in an upgrade to the whole industry.

By achieving the targets in the developing niche of the biotech market, GENEXI will become the 
secure and reliable joint platform for Biotech Projects, Service Providers, Producers, Distributors 
and Customers and the renowned Biotech Goods & Services Provider.

8 GENEXI MARKET PROSPECTS


