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LEGAL NOTICE AND DISCLAIMER 

 
This information overview (“Whitepaper”) has been prepared by Slate Entertainment Group Inc. (“SEG” or “Company”) for the 
purposes of providing information on its projected business model and use case for its utility token (“Slate”). This Whitepaper is 
provided for informational purposes only.  
 
The information contained in this Whitepaper is confidential and proprietary to the Company and is being submitted to you solely 
for your confidential use for evaluation purposes only, with the express understanding that without the prior written consent of 
the Company, you will not release the Whitepaper or discuss the information contained herein, or make reproductions of, or use 
this Whitepaper for any purpose other than evaluating a potential business relationship with the Company. Furthermore, by 
accepting delivery of this Whitepaper, you agree to promptly return to the Company, and destroy all copies in your possession, 
this Whitepaper and any other documents or information furnished by or on behalf of the Company, if you elect not to enter into 
a business relationship with the Company. 
 
A purchase of Slate tokens involves certain risks, especially the risk factors relating to any purchase of tokens. Each reader of the 
documentation provided by SEG will be required to make an independent assessment of the potential value of the content in order 
to determine whether to participate in any token sale. For greater certainty, this Whitepaper reflects information on the proposed 
business of SEG and is expressly not an offering of a financial investment. 
 
Any and all information contained in this Whitepaper may be updated, modified or amended at any time by SEG; as such, its 
completeness and factual accuracy is not guaranteed, and this information may change from time to time without notice. SEG does 
not undertake, and is not obligated to, provide readers with notice of any changes to the information herein. While SEG has 
endeavored to ensure that the information contained in this Whitepaper is accurate as at the time of publication, neither SEG, nor 
any of its officers, directors, employees, advisors, partners, or agents (the “SEG Representatives”) make any representation or 
warranty, express or implied, or accept or will accept any responsibility or liability in relation to the accuracy or completeness of 
the information contained in this Whitepaper or any other written or oral information made available to any party. For greater 
certainty, SEG and the SEG Representatives expressly disclaim any and all responsibility for any direct or consequential loss or 
damage of any kind whatsoever arising directly or indirectly from: (i) reliance on any information contained in this Whitepaper; (ii) 
any error, omission or inaccuracy in any such information; or (iii) any action resulting from such information. 
 
No representation or warranty is given as to the achievement or reasonableness of any future projections, estimates, prospects or 
returns contained in this Whitepaper. Readers should not construe the content of this Whitepaper, or any other communications 
by or on behalf of SEG or any of its advisors as financial, legal, tax or other advice. Accordingly, each reader of this Whitepaper 
should consult their own professional advisors as to financial, legal, tax and other matters concerning any potential participation 
in connection with the subject matter herein. 
 
Images used herein are for illustrative purposes only and are subject to all relevant international copyright and trademark laws and 
restrictions. Accordingly, this Whitepaper or any of its images, copy and material may not be reproduced without the prior, express 
written approval of SEG. 
 
Certain information set forth in this Whitepaper contains forward‐looking statements and forward‐looking information within the 
meaning of applicable Canadian securities legislation (referred to herein as “Forward‐Looking Statements”). Except for statements 
of historical fact, certain information contained herein constitutes Forward‐Looking Statements which include, but are not limited 
to, statements related to activities, events or developments that SEG expects or anticipates will or may occur in the future, including 
the development and functionality of the Slate token, the Binge platform, the Slatix Platform and related services, to user adoption 
and experiences, context that may be offered on the Binge Platform or Slatix Platform, statements related to the Company’s 
business strategy, objectives and goals, and management’s assessment of future plans and operations which are based on current 
internal expectations, estimates, projections, assumptions and beliefs, which may prove to be incorrect. Forward-Looking 
Statements are often identified by the use of words such as “may”, “will”, “could”, “would”, “anticipate”, ‘believe”, expect”, 
“intend”, “potential”, “estimate”, “budget”, “scheduled”, “plans”, “planned”, “forecasts”, “goals” and similar expressions. Forward-
Looking Statements are based on a number of factors and assumptions made by management and considered reasonable at the 
time such information was provided. Forward-Looking Statements involve known and unknown risks, uncertainties and other 
factors that may cause the actual results, performance or achievements to be materially different from those expressed or implied 
by the Forward-Looking Statements.  



 

 

          SLATE WHITEPAPER                                                     page 3 

 

 
 
 
 

 
 
 

Contents 

 

Introduction | 4 

Problem Overview:  Streaming Video on Demand | 9 

Solution:  Binge Blockchain Video on Demand | 12 

Problem Overview:  Electronic Ticketing | 17 

Solution:  Slatix Electronic Ticketing Application | 19 

The Slate Team | 24 

Strategic Partners | 28 

Milestone Roadmap | 29 

Technical – Protocol | 30 

Token Sale | 37 

Risk Factors | 41 

Conclusion | 44 

 

 

 

 

 

 

 

 

 

  Built on blockchain | backed by Hollywood 

Slate Whitepaper 2018 

info@slate.io 



 

 

          SLATE WHITEPAPER                                                     page 4 

 

1 | Introduction 

 

For consumers worldwide, entertainment is a necessity. It’s a crucial diversion that provides pleasure and 

happiness, important elements to health and well-being. Not surprisingly, the Entertainment and Media 

industry generates over two trillion dollars in annual revenue worldwide. At $712 billion, the US is the 

largest entertainment market followed by China at $190 billion and Japan at $157 billion. Although the 

industry is comprised of numerous subsectors, the term ‘entertainment’ is often narrowly associated with 

the film industry. Movie stars provide endless fascination for a curious public, while movies provide a 

reliable escape from the realities of life. At the epicenter of that escape remains Hollywood, a thirty-one 

square mile parcel of land synonymous with glamour, excitement and the entertainment industry. 

  

 

 

While the influence of Hollywood remains intact, its overall role in the entertainment ecosystem has 

changed. Hollywood studios who once dominated the movie landscape are now anxiously looking over 

their shoulders at hard-charging streaming service providers such as Netflix, Hulu and Amazon Prime. The 

remarkable growth of these subscription video on demand (SVOD) platforms has caused a significant shift 

in the balance of power. While studios and streamers jockey for control, the obvious beneficiaries are 

content consumers who now enjoy unprecedented selection. But is transitioning power from oligopolistic 

studios to like-minded subscription streaming platforms a good thing? Or, is there a better solution for the 

industry? One that will raise the entertainment bar for content hungry consumers while simultaneously 

ensuring an equitable dynamic between content creators and providers. The answer is yes. 

 

 

a true purpose for blockchain and finally, a practical use for cryptocurrency 

 

 

The current entertainment ecosystem is functioning but is undeniably flawed. The pertinent notion of 

‘change before you have to’ underscores the immediate need for rehabilitation. Warren Buffett stated that, 

“In a chronically leaking boat, energy devoted to changing vessels is more productive than energy devoted 

“We make up horrors to help us deal with the real ones”  
- Stephen King 
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to patching leaks.” Put into context, trying to improve the current state of centralized SVOD is not as 

productive as changing the underpinnings of its technology. Also required is a complete overhaul to the 

cigar-chomping corporate philosophy orchestrated by the studios and wilfully adopted by the streamers. 

By retooling the greed-driven business model, the ultimate beneficiary is still the consumer – the one who 

actually feeds the entertainment economy – but riding shotgun will be the entire entertainment industry. 

Fortunately, there exists a unique opportunity for technological advancement and socio-economic change. 

The lustre of yesteryear’s entertainment industry can be restored using the brilliance of today’s technology.  

 

 

 

 

 

Whitepaper Objective 
 
The objective of this Whitepaper is to demonstrate how corporate conscience, coupled with the 

development of a decentralized content distribution network utilizing powerful blockchain technology and 

digital tokenization, can radically improve the way we create, consume, and access entertainment. It will 

describe the impact these improvements can have on the entertainment experience for content consumers 

and creators, and highlight why the power of disruption can serve as a cure for complacency. 

 

For comparative purposes, references to the entertainment industry throughout this Whitepaper will be 

substantially focussed on the film and streaming media sectors, however the underlying message in all 

entertainment sectors is uniformly clear … if ever there was an industry in need of blockchain technology, 

entertainment provides no better platform. 

 

Behind the Vision 
 
Slate Entertainment Group is the parent company of Binge Media Corporation and Slatix Solutions. Each of 

the two operating subsidiaries are tasked with specific objectives relating to the development of a new 

entertainment ecosystem. One that will impact numerous sectors such as film, streaming media, electronic 

ticketing, cinemas, concerts, plays, sporting events and more.      

 

“If you can dream it, you can do it” 
- Walt Disney 

“There is nothing wrong with change … if it’s in the right direction” 
- Winston Churchill 
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Introducing the Slate Entertainment Group 

 
Slate Entertainment Group Inc. (SEG) is a highly-skilled amalgamation of entertainment, business, and 

technical expertise. Armed with strategic vision and the tools necessary to execute, SEG intends to develop 

a multi-layer entertainment ecosystem powered by blockchain technology and driven by a cryptocurrency 

designed for mainstream adoption.  

 

SLATE entertainment utility protocol – SLX Token  

BINGE™ streaming blockchain video on demand platform - BVOD™ 

SLATIX™ tokenized ticketing application 

 

Clear Mission 
 
SEG’s mission is to disrupt the entertainment industry using a blend of technology and integrity. SEG seeks 

to demonstrate how a for-profit business operating with corporate conscience can achieve greater rewards 

for every person connected to the Slate Ecosystem. SEG expects that the result will be an enriched 

experience for consumers and creators. To accomplish this, SEG plans to introduce BINGE, a blockchain 

video on demand platform; SLATIX, an electronic ticketing application; and SLATE, a digital utility token. To 

facilitate the functionality of the token and platforms, SEG’s plan is to design and build SlateChain - a 

blockchain media delivery and storage protocol that can be shared by small and medium enterprise for 

years to come.  

 

 

SLATEECOSYSTEM 
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The Slate Multi-Layer Ecosystem 
 

SLATE (SLX) intends to be the digital currency of the entertainment economy, providing access 

to premium entertainment. Built on blockchain technology, its distributed, immutable ledger 

enables secure, trustless payments and structured incentives. It will be used as payment for 

Binge subscriptions, transactional purchases, and tickets to all events offered through Slatix.    

 

BINGE aims to be the first decentralized streaming platform to utilize the power of distributed 

ledger technology through the introduction of Blockchain Video on Demand (BVOD).  For the 

Binge streaming media platform, blockchain technology will facilitate the transparent sharing 

of behavioural analytics designed to understand what consumers like and why. The Binge 

model of complete transparency aims to be an entertainment industry-first. The platform’s 

objective is to ensure equitable sharing of not only the economic waterfall between content 

provider and creator, but of valuable data that will help creators produce better content. 

 

SLATIX is designed to be a feature-rich electronic ticketing application offering unique rewards, 

incentives, and providing mobile devices unparalleled access to all things entertainment.  

Among the proposed benefits are near-zero fees, meaningful discounts, legitimate reviews, 

and verified ‘counterfeit-proof’ tickets for purchases to activities such as movies, concerts, 

plays, sports events and anywhere tickets are required for entry. 

 

 

Slate’s objective is to become the digital token of the entertainment economy 

 

 

Summary of Business Objectives and Technical Goals  
 
SEG intends to develop an innovative content delivery model through the introduction of the Slate token. 

The objective of the Slate token is to become the trusted currency of the entertainment economy. The 

objective of the Slate Ecosystem is to create a reputable and equitable entertainment industry. Binge and 
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Slatix expect to compete with services such as Netflix, Hulu, Amazon Prime, Ticketmaster and StubHub, but 

with complete transparency, integrity and at a fraction of the price to consumers.  

 

 

SHORT-TERM TECHNICAL GOALS 

 

Create an economically sound cryptocurrency that is optimized to enhance the 

delivery of premium content to consumers 

 

Create an incentivized peer-to-peer content delivery network for the delivery of 

premium content to consumers 

 

Create a payment gateway that will allow consumers to pay for and access 

Premium Content via WebRTC with SLATE tokens 

 

Create a payment gateway that will allow consumers to purchase tickets to events 

with SLATE tokens 

 

Implement a block reward structure that ensures incentivization for the creation 

of independent Masternodes that host and distribute content 

 

Implement load balancing and traffic routing protocols that securely optimize the 

delivery of streamed content to consumers, as well as minimizing the cost to node 

operators 

 

 

 

 

 

 

  

the Slate Ecosystem will transition power to the people who create, consume 

and enjoy entertainment 
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2 | Problem Overview:  Subscription Video on Demand 

 

A New Wave of Disruption 
 
Over the last 15 years, technology has facilitated numerous disruptions in the entertainment industry. One 

of the most significant has been the impact of subscription video on demand (SVOD). Networks such as 

Netflix, Hulu, and Amazon Prime have led the revolution to deliver cable-quality entertainment, heralding 

the age of cord-cutters who rely on high-speed internet for content delivery.   

 

As a result, the relationship between consumers, movie theatres and cable television has been altered. For 

example, although movie theatres are still the best place to enjoy a blockbuster - who wouldn’t want to 

see Bumblebee save the human race on the big screen - younger audiences are becoming more interested 

in streaming content on their mobile phones and tablets. According to Bloomberg news, the key 

contributing factors to the recent decline in theatre attendance are “sequel fatigue, a weak lineup of 

movies, and Netflix”. Rahul Telang, professor of information systems and management at Carnegie Mellon 

University stated that advancements in mobile technology such as the 3G and 4G networks have 

“essentially untethered people from the television set”. Although it’s apparent that consumers enjoy the 

convenience of streaming, and content creators welcome the access to new channels of distribution, these 

platforms are not without their problems. Problems that can best be solved by a new wave of disruption. 

 

 

 

 

 

When considering the impact streaming media has had on the film industry, it would be easy to assume 

that the existence of companies like Netflix has helped to improve the working relationship between 

Hollywood studios and content creators. Unfortunately, the imbalance of power has not changed. While 

the additional funding and distribution outlet offered by streaming media has weakened the studio’s grip, 

SVOD providers have picked up the slack. Inequitable purchase and licensing arrangements coupled with 

dictatorial payment terms continue to keep creators firmly between the proverbial rock and hard place. 

Today’s centralized streaming media provider has become the Hollywood studio of the 90’s. The platform 

It is estimated that by 2021, over 81 million US customers will have cancelled their 
cable TV or satellite service 
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may be shifting from big screen to small, but the corporate culture remains the same. To better understand 

what this means to consumers and creators, you need only look as far as the Netflix business model.   

 

SVOD CASE STUDY:    
 
With over 115 million streaming subscribers globally, Netflix is the largest provider of subscription video on 

demand. For that reason, their business model is a fair representation of the dynamic between provider, 

creator and consumer. With their aggressive content acquisition strategy, Netflix’s goal may be to gain a 

monopoly over content creation. But is it a sustainable strategy, and does it really benefit the consumer?  

 

Creator vs Provider:  An Imbalance of Power 
 
Content creators are the lifeblood of the film industry. Often seen as a contradiction between creativity 

and commerce, they are hailed when creating, demonized when getting paid. Netflix may wish to believe 

that money should never be the motivation for creators so therefore money should never dominate the 

negotiations. Circular reasoning based on the false premise that all creators are passionate about art, and 

therefore not money. Regardless of the motivation, creators must be fairly compensated for the value they 

create. The unfortunate reality is that when negotiating distribution agreements with leading SVOD 

providers, most creators have very little negotiating power. They are at times forced to accept payment 

terms and ownership rights that are less than favorable. For example, payment terms can be extended out 

from 12 - 48 months - a disturbing practice that would decimate the cash flow of most mature businesses. 

Even worse, the fixed acquisition price is the only money creators will see from Netflix regardless of the 

commercial success of the content. Equitable sharing of the economic windfall is rarely, if ever an option. 

 
 
 

Netflix accounts for more than 1/3 of the internet traffic in North America 
 

 

 

The High Cost of Centralized Streaming 
 
Current SVOD services providers want you to watch their content – but not for too long. Have you ever 

wondered why every few episodes Netflix asks, “Are you still watching?” Like all industrial internet services, 
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Netflix pays for the massive amount of bandwidth required to stream video. Subscription rates are fixed so 

the more you watch, the more it costs Netflix. Accordingly, their economic modelling is designed to predict 

the minimum number of hours a user can stream to justify payment of their monthly subscription fee. 

Anything over that variable decreases profit and anything under creates a user subscription cancellation 

risk. Variable SVOD streaming costs can be unpredictably problematic. 

 

Short-Term Thinking? 
 
As the current leader in the SVOD category, Netflix buys more content than any other streaming service 

provider. As part of their subscriber acquisition strategy, they spend more on content acquisition than they 

generate in free cash flow. Even more alarming are current content storage obligations. “Since 2010, 

content storage obligations have grown 42% compounded annually while revenue has grown only 24% 

compounded annually”. (seekingalpha.com – Jun 19, 2017).  

 

PROBLEM CONCLUSION – Subscription Video on Demand 
 
When you consider aggressive acquisition strategies, the high cost of centralized service and the 

inequitable treatment of creators, the future for leading SVOD providers could be turbulent. Unfortunately, 

the collateral damage would be consumers and creators. Consider what would happen if the current SVOD 

model proved unsustainable. Corrective measures could include i) the execution of even more lop-sided 

agreements with creators, and ii) increases to monthly subscription fees that would eventually test 

consumer tolerance thresholds. One obvious answer is disruption. But how do you know when an industry 

is ready for disruption? Two important signs are:  

 

1) Oligopolies with a large majority of market share that create an economic imbalance or dominance. 

Despite competition, their entrenched behaviour generally leads to misguided efforts to preserve the past 

rather than innovate for the future.  

 

2) When change is imminently required, industry leaders are typically too slow and too complex to adapt 

to new technologies. Speed is a great equalizer for smaller, more nimble companies. Change requires 

simplicity, not further complexity.  

 

It is abundantly clear that the SVOD industry is ripe for disruption.   
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3 | The Solution:  Binge Blockchain Video on Demand 

 

UNDERSTANDING BINGE 

The goal for Binge is to be a decentralized subscription-based streaming media provider of high-quality 

original video content. Binge intends to be the first scalable commercial platform using distributed ledger 

technology to provide the power of Blockchain Video on Demand (BVOD). Slate token holders will have  

exclusive use of the platform. Binge is being 

developed to provide complete transparency 

and equitable compensation for content 

creators, including the use of real-time 

payments – which ultimately translates into 

better content for consumers; no geographic 

user restrictions; significant reduction of 

content piracy; and substantially lower 

subscription and pay-per-view fees. 

 

 

Binge Channel Strategy 

 
The Binge BVOD platform strategy consists of three ad-free channels. Slate tokens will be the exclusive 

method of payment for subscription and pay-per-view services across all channels.  

 

 
EXCLUSIVE CONTENT: Dedicated to content produced exclusively for Binge. Content will 
consist primarily of high-quality original series’, feature length films and documentaries. 
Service package will be included in the monthly subscription rate.  

 

 LIBRARY OF CONTENT:  Movies, series and documentaries licensed by Binge. The catalog will 
allow subscribers to view acquired content while original content is created for Channel 1. 
Service package will be included in the monthly subscription rate.  

 

CREATOR UPLOAD: Content will be uploaded directly by creators, subject to adherence to 
certain SEG criteria. Creators will then receive the majority of pay-per-view transactional fees, 
as verified by view metrics and other analytics on the Binge dashboard.  3 | 

1 | 

2 | 
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FOUR KEY REASONS WHY blockchain MAKES binge better  
 

 

one | Complete Transparency 
 
One of the key benefits of the Binge BVOD platform will be complete transparency. Distributed ledger 

technology enables equitable compensation for creators based on transparent and verifiable data. When 

creators sell content to Binge, in addition to the acquisition price, they will receive a pro-rata distribution 

of fees based on the success of their content as measured by rank and view metrics. These analytics will be 

accessible by creators through the Binge Dashboard. In addition to the immediate economic benefit, the 

analytics will also help producers better understand how their properties are performing in different 

markets. This information can become the basis for data driven decisions that will help creators with 

sequels and future projects. Based on verifiable data, creators can finally be fairly compensated for the 

value they create and will be the recipients of invaluable analytics. Fairly Incentivizing creators will be a key 

Binge point of differentiation that is expected to: 1) enable Binge to buy premium content from highly 

incentivized creators worldwide; and 2) incentivize creators to produce the best possible content they can. 

 
 

Binge intends to access the best content in the world 
 

 

 

The Binge network will collect valuable 

information on user behaviour. Robust, 

scalable architecture will be used to 

manage the data collection process. 

Analytics gathered on the network will be 

accessible to content creators via secure 

login protocol on the BINGE DASHBOARD. 

Information will be creator specific and 

designed to highlight view and rank 

statistics for comparative and pro-rata 

economic distribution purposes.      Concept Binge Dashboard 
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two | Affordable Service 
 
Unlike SVOD, Binge decentralized content storage obligations will be reduced significantly through the use 

of Masternodes and Geo Incentive Schemes to underpin the SlateChain network. Since they are responsible 

for enabling specific services, Masternode Operators (MNO) will receive Proof of Service and Staking 

rewards for providing the primary content distribution infrastructure to the network. As a result, Slate 

proposes to adopt an inflationary model to ensure the commercial viability of the return on investment to 

MNOs. In other words, lower storage obligation cost translates directly into lower rates for monthly 

subscription-based service and transactional pay-per-view. Therefore, Binge users will be encouraged to 

watch as much content as they want, whenever they want.   

 

three | No Geographic Restrictions 
 
As centralized streaming services, it took certain SVOD providers years to reach a global audience. Growth 

by country was a cumbersome process, and although some are now available in most countries, there are 

still geographic restrictions. For example, despite the enormity of the market, SVOD platforms are still 

unavailable in China. As a decentralized blockchain video on demand platform, Binge expects to be available 

globally without restriction.  

 

 
In a world with Binge, superior entertainment can be available affordably, 

transparently and without geographic restriction 
 

 

four | Significant Reduction of Piracy 
 
One of the primary threats to the film industry is piracy. It is estimated that through millions of piracies 

each year, an incalculable amount of revenue is lost. Despite attempts to stop or even curb the illegal act, 

piracy continues to grow. Waging battle is a costly proposition for studios, distributors and law enforcement 

and is not always a practical solution. Conversely, technology protecting content on the Binge BVOD 

platform is a distributed ledger that creates an immutable record of transactions on any asset, idea, or 

creative work. These can be tracked throughout their lifetime, even following any sale, transfer or 

assignment, including assignments to other industries such as music or television. 
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Rewards and Incentives for Binge Subscribers 
 
Marketing strategists value “word of mouth” as one of the most powerful tools to shape consumer 

behavior. Consumers are more likely to follow the lead of friends than they are to accept influence from 

anonymous corporations. Jeff Bezos, CEO of Amazon, commented that “if there’s one reason we have done 

better than of our peers in the Internet space, it is because we have focused like a laser on customer 

experience, and that really does matter. It certainly matters online where word of mouth is so very, very 

powerful.” One of the ways Binge intends to develop and grow their user is to give companies direct access 

to the power of word of mouth.  

 

For example, when consumers use the Binge platform to promote entertainment through social media, 

they will be rewarded with Slate currency. The Binge network itself reinforces promotion on social media 

— a highly prized consumer behaviour. By rewarding users with small amounts of SLX for directly sharing 

advertisements and reviews on their social media timelines and feeds, Binge expects to drive relevant 

consumer engagement and customer acquisition at a much lower cost than traditional marketing and 

advertising. Binge will treat consumers as partners who contribute to the success of the network. 

Consumers who attract ‘Bingers’ to the network will be rewarded with lower cost, or in many instances, 

free ‘Binging’.  

 

Streaming is a Growth Market - Statistical Indicators  
 
In the US in 2016, the combined revenue from video-on-demand, pay-per-view and over-the-top streaming 

services surpassed revenue from physical DVDs and Blu-ray discs for the first time. The number of streaming 

users is expected to reach over 410 million by 2022 with user penetration increasing from 5.5% this year 

to 7.8% in 2022. Currently, revenue in the SVOD segment is over $14 billion per year. The US alone accounts 

for over $7.2 billion. Revenue is expected to show a compound annual growth rate of 7.4% resulting in 

annual market volume of over $18.6 billion in 2022. These statistics are clear indicators that streaming 

video is a growth category with room for numerous players.   

 
 
 
 
 

over 3.4 billion people around the globe, 46% of the world’s population, are 
connected to the internet 
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SOLUTION CONCLUSION - Streaming Media 
 
Traditional SVOD leaders have paved the way for the next generation of streaming video platforms. As 

evidenced by the erosion of the traditional pay TV markets (cable TV, satellite), SVOD is a sizeable growth 

market with significant room for improvement. With decentralization as a primary pillar, the Slate 

Ecosystem will strive to exploit the positive effect that blockchain technology can have on the 

entertainment industry. Although the core business principle of profitability will still be a key objective, the 

equitable distribution of those profits will be the industry differentiator. John Mackey, CEO of Whole Foods 

stated that "Just as people cannot live without eating, a business cannot live without profits. But most 

people don’t live to eat, and neither must businesses live just to make profits." The SEG tenet remains that 

if you compensate creators fairly and honestly, you will have access to the greatest content in the world. 

Once you have the content, you will be rewarded with subscribers.    

 

 

 

“Content is King!” 
- Bill Gates 
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4 | Problem Overview:  Electronic Ticketing 

 

With the rise of the internet, new solutions to practical problems were introduced and widely accepted 

within the entertainment economy. Venues and consumers adopted electronic ticketing for events and 

activities such as movies, concerts, sporting events, museums, and theater. Consumers moved to the web 

or smartphone applications for discovery of entertainment, sorted by times, geolocation, and aggregated 

reviews. In 2018, worldwide annual revenue for the online event ticket industry was US $33.7 billion with 

US $11.9 billion coming from the US market alone. Globally, the largest segment in 2017 was represented 

by sales of cinema tickets, with revenue of US $14.4 billion. Despite the obvious convenience of online 

ticketing, the industry is burdened by fundamental problems.  

 

Deceptively Unreasonable Service Fees 
 
No matter how you purchase tickets in the modern age, fees are unavoidable. But in many parts of the 

entertainment industry, fees have grown beyond unreasonable. For example, ticket applications that are 

designed to make purchasing more convenient can charge over 20% in service fees in the primary market. 

Even more disturbing, tickets to concerts and sporting events resold on the secondary market using 

centralized ticket agencies can be sold at any cost and are often inflated by as much as 50% of face value. 

In addition to the obvious price gouging, ticket agencies have been accused of using misleading advertising 

practices to conceal certain fees, causing posted prices to be materially different than those actually paid.  

 

 

 

 

In January of 2018, Canada's competition regulator announced it was suing industry leader Ticketmaster 

and its parent company, Live Nation, for allegedly misleading consumers on prices for sports and other 

entertainment tickets. According to CBC News, an investigation by the Competition Bureau found that 

“Ticketmaster's advertised prices are deceptive because consumers wind up paying additional fees that are added later 

in the purchasing process. The bureau called the practice ‘drip pricing’ and said it results in consumers paying higher 

prices than advertised. The regulator claimed that Ticketmaster's mandatory fees often inflate the price by more than 

20 percent, and, in some instances, by over 65 percent.”  

It is estimated that in 2022, annual revenue in the online event ticket industry will 
have grown to over US $51 billion 
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Counterfeit Schemes 
 
When a person presents a ticket, it is difficult to determine its authenticity. Counterfeiting is prevalent in 

the industry and occurs primarily with tickets sold on the secondary market. While there are high-tech 

solutions that make fraud-detection easy, they are expensive and require constant updating to maintain 

effectiveness. Without these protections in place, when an individual resells a ticket in the secondary 

market, it’s virtually impossible for the buyer to verify its authenticity. The ability to verify tickets has 

become too costly for commercial venues to handle efficiently.  

 

Untrustworthy Review Systems 
 
The entertainment industry has a limited number of trusted sites and publications (e.g., Rotten Tomatoes 

ratings aggregator and major media critics like the New York Times) that largely drive the narrative and 

control the flow of perception. From concerts to movies, reviews have a significant effect on the success of 

a project. This reality has led to companies pandering to a limited group of people and influencers. Although 

an effective way to ensure profit, it has not led to a better entertainment experience.   

 

 

a more decentralized flow of information is needed 
to help ensure fairness and accuracy 

 

 

Most consumers check online movie ratings and reviews before they purchase a ticket. However, few know 

that the most popular ticketing service, Fandango (which also owns Rotten Tomatoes), provides more 5-

star ratings than any other aggregator. Perhaps the reason is simple: 5-star rated movies sell more tickets. 

Inevitably, unsuspecting moviegoers are disappointed after having overpaid for overhyped entertainment. 

The result is consumer disengagement from the traditional entertainment economy.  

 

PROBLEM CONCLUSION – Electronic Ticketing 
 
Exorbitant fees, inflated ticket prices on the secondary market, counterfeit schemes and self-serving review 

systems are a result of poor infrastructure, indifference to consumer needs, and a lack of corporate social 

responsibility and conscience, all of which are indicators of a flawed system susceptible to disruption. 
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5 | The Solution:  Slatix Tokenized Ticketing Application 

 

UNDERSTANDING SLATIX 

Slatix is a decentralized entertainment ticketing solution that will be designed to slash end-user fees, 

prevent fraudulent peer-to-peer sales, and become the trusted conduit for payment by Slate for movies, 

concerts, sporting events, and anywhere tickets are required for entry. Since blockchain technology tracks, 

shares, stores and verifies information, tickets purchased with Slatix would be impossible to counterfeit. 

Blockchain technology provides a secure platform for 

enterprise to accept Slate digital tokens as payment for 

tickets, memberships and merchandise. Unlike today’s 

ticketing platforms, tickets that will be issued on the 

Slatix blockchain solution are immutable, forgery 

resistant, and instantly transferable. Slatix will make 

buying, transferring, and redeeming tickets seamless.  

 

 

Slatix for Consumers 

 
Powered by a combination of the Slate Service Layer and the Slate Core Currency Layer, Slatix will be built 

to deliver functionality to everyday users through an interface that is familiar, easy to navigate, and cross-

platform. Consumers will be able to launch the Slatix application on any interface to browse entertainment 

events, times, pricing, ratings and reviews. Consumers will have the ability to engage with friends or the 

community to share opinions, recommendations, and plans. Slatix will make it easy for users to buy tickets 

to events, send tickets to friends, reimburse friends for tickets, and display QR coded tickets for event 

admission. Ticket holders will also be able to resell tickets on the market directly within the application. 

 

The Slatix application will leverage many of the core functions that SlateChain intends to offer, including 

the currency/ledger function, the ticketing management service, the retrieval and validation of prices and 

times, deal-finder functionality, and Slatix’s “Preference Learning System” which is designed to improve 

over time in aiding discovery tailored precisely to the user’s tastes as it processes additional information. 

Slatix plans to reward users who make purchases using Slate tokens with even better deals and discounts. 
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Slatix also plans to give users who participate in loyalty rewards programs or who buy memberships with 

Slate, discounts and exclusive access to entertainment opportunities. Slatix aims to be available on Google 

play and the Apple App store, as well being accessible via the Slate wallet as a Decentralized Application 

(DAPP). To grow the Slatix user base, the objective will be to create awareness and adoption through 

traditional and digital marketing campaigns, while simultaneously creating awareness for the Binge. 

 

Slatix for Enterprise 
 
The Slatix enterprise strategy will focus on allowing entertainment enterprise participants to use the Slatix 

application to sell, issue, and verify blockchain-backed tickets; to advertise to targeted audiences using 

Slate Analytics; and manage loyalty rewards and membership programs. Enterprise can also engage more 

directly with their customer base to discover their tastes and tailor their offerings, solicit feedback about 

products and services, and directly remedy customer service issues. Slatix Beta Feature set includes: 

 

●   Buying & selling of tickets 
●   Easy event discovery 
●   Verified trustworthy reviews 
●   Membership management offerings 
●   Slatix rewards  
 

 
In 2016, 

  over 6.2 billion movie tickets were sold in the world’s top 10 film markets 
 

 

Demographic Alignment – Design by Numbers 
 

In 2017, 18 - 24 year olds spent the most time on their smartphone apps with an average 

time of 93.5 hours per month. 197 billion apps were downloaded in 2017 compared with 

149 billion in 2016. The number of downloads is projected to rise to 352 billion in 2021. 

 

In 2016, 18 - 24 year olds dominated the theatres by going to the movies an average of 6.5 

times over the year, up 0.6 from 2015. This was the largest increase of any age group. Per 

capita attendance was next highest for 12 - 17 year olds at 6.1 times throughout the year.   
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Millennials aged 18 - 34 accounted for 35% of concert attendees while the middle-aged 35 - 

54 demographic accounted for 43% of attendees. 

 

Since the very nature of a decentralized system provides for privacy, cryptocurrency user demographics 

are hard to obtain. However, given that millennials are generally more receptive to new technologies, and  

based on the statistical data above, the Slatix mobile ticketing application will initially target adoption by 

the 16 - 34 year old demographic. It will be designed with simplicity in mind and will provide digital coupons 

for reduced rates to entertainment activities such as movies, concerts, film festivals and more. The Slate 

token will be offered as a payment option where accepted.  

 

Near-Zero Fee Structure 
 
As a decentralized blockchain driven application, Slatix service fees are expected to be a fraction of the 

price of other service providers. In addition, payment by Slate token should result in further reductions 

through the elimination of higher fees associated with credit cards. The Slatix business model is not 

dependent on large fees but rather smaller fees on a larger volume of transactions. The goal of Slatix is 

two-fold:  i) improving the utility of the token, and ii) create awareness to a large Slatix application user 

base who by extension, can be introduced to Binge. 

 

Elimination of Counterfeit Tickets 
 
Through the use of Slate tokens on the Slate blockchain, Slatix effectively eliminates the proliferation of 

fake and duplicated tickets. By creating a new token for each Slatix ticket, users can transact with certainty 

that the ticket they are buying or receiving is not only an official ticket, but also one that has not been 

transferred to anyone else. This added trust can make third party sales on Slatix just as secure as purchasing 

from the event host, leading to higher sales and attendance. 

 

Elimination of Bot Purchasing 
 
As third-party ticket providers become more widely used, the ticketing industry has seen an increase in 

hoarding of high demand event tickets. Ticket resellers use automated programs called “bots” to 

automatically sign-in and purchase tickets to events the moment they are offered for public sale. They then 



 

 

          SLATE WHITEPAPER                                                     page 22 

 

list the tickets for upwards of three times face value. Slatix intends to combat this predatory practice by a) 

blocking users who have not completed the Slatix advanced verification process; b) enabling the event host 

to apply purchase limits; and c) forcing all connections to verify as human through advanced “captcha” (a 

simple process that requires users to answer screen-based questions that only live humans can answer). 

These actions help ensure a fair purchasing environment for consumers using the Slatix application. 

 

Credible Reviews from Verified Users 
 
One of the objectives of Slatix is to provide a reliable platform for the discovery and assessment of 

entertainment options. Slatix’s decentralized identity system lets contributors earn credibility and develop 

a reputation for valuable contributions. Since Slatix is the ticket issuer, it will be easy to determine if a 

review is authentic through the automatic tagging feature for contributions posted by verified viewers. As 

community members develop a positive ‘CredScore’, they will have an incentive to maintain their 

reputations, resulting in potentially greater rewards. Users who contribute reviews to Slatix can be 

rewarded in three ways: 

 

A | Peers who find the content helpful will be able to tip the reviewer with Slate tokens; 

B | Peers will be able to tag content as valuable, adding to the writer’s CredScore. As the user’s CredScore 

grows, their content may be more readily discovered, not only by peers, but also by entertainment 

industry representatives; 

C | Enterprise will be able to reward effective writers and social influencers with Slate tokens and special 

access for early reviews of new media.   

 

Rewards and Incentives for Slatix Users 
 
With the planned reward and incentive model, in addition to meaningful price discounts, each time users 

buy tickets on the Slatix application they can be incentivized through the Slatix ‘LEVEL UP’ loyalty program. 

With each purchase, consumers will be able to earn more access to entertainment. For example: 

 

LEVEL1: VIP for advance access to tickets 

LEVEL2:   RED CARPET for exclusive invitations 

LEVEL3:   PRIVATE LOTTERY for entry into a monthly jackpot 
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These rewards are expected to translate into fair access to premium concert tickets before scalper bot 

purchasing results in significant price increases on other popular ticket platforms; opportunities to attend 

movie premieres; and the ability to win money in high probability events. 

 

In addition to the ‘LEVEL UP’ loyalty rewards, users will also be able earn Slate tokens for contributing 

valuable verifiable reviews or as loyalty rewards for repeat purchases. The Slate tokens are not locked and 

are redeemable at any time. 

 

SOLUTION CONCLUSION – Electronic Ticketing 
 
Over the past 10 years, the electronic ticket sales industry has experienced strong growth amid a major 

shift from physical tickets and at-home printing to a fully digitized mobile ticketing experience. Ease of 

online commerce, particularly through mobile wallets, has benefitted users of digital ticketing, and will 

enable online sellers to remain the primary source of tickets for movies, sporting events, concerts, festivals, 

public appearances and more. Notwithstanding this growth, there remains a justifiable rift between 

consumers and ticket providers. Excessive fees, questionable pricing practices and counterfeit tickets have 

eroded consumer confidence and sullied the experience. Yet industry leaders have done very little to 

address negative consumer sentiment. This disinterested lack of engagement is a tell-tale sign of an 

industry ready for disruption. The technological and corporately responsible solutions provided by Slatix 

address the current challenges faced by the industry. The outcome of broad Slatix adoption should result 

in a better entertainment experience for consumers.  
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6 | The Slate Team 

 

The Slate team consists of a talented group of business, creative and technical professionals with expertise 

in all aspects of entertainment and technology. Collectively, SEG officers, directors, advisors and agents 

have extensive experience in the development of scalable businesses from concept to commercialization; 

the development and implementation of blockchain technology; the execution of token sales; and the 

production, acquisition and worldwide distribution of feature length films, series’ and documentaries.  

 

 

 

 

BLOCKCHAIN AND PLATFORM TECHNICAL DEVELOPMENT 
 
 

JASON SQUIRE 

Jason has successfully delivered over 100 software products to market over the last 14 years. As co-
founder & CEO of Red Ball Internet, he secured multiple provincial spectrum licenses and built 
Canada's first commercial 4G mobile data network. He was also the co-founder & CTO of Soundpays, 
a venture backed, fintech company that created and launched a wallet that uses inaudible sound 
waves to facilitate purchases anywhere a speaker is present. He also founded Red Squirrel Media, a 
transmedia application developer publishing over 80 mobile solutions for clients such as Sony 
Pictures, AXS TV (HDNet), and ADR TV. 

 

GEDIMINAS AUSRA 

Gediminas is a software engineer with over 10 years experience in the design and develoment of 
complex, scalable applications and real-time data processing. He has been responsible for the 
oversight, design and development of bank level security and more recently, the design and 
deployment of crypto currency wallet systems to facilitate secure withdrawal and deposits. He is 
heavily focused on scaling solutions for multi-wallet backend systems. His competencies include 
infrastructure setup and solution development in blockchain and related technologies such as 
Ethereum, crypto currencies, smart contracts, consenus protocols and API system integration.   

 

KAL GABRIEL 

Kal is the Managing Director at Polymath, the world's first securities token launchpad and largest 
social community in crypto. Prior to Polymath, Kal was an investment banker with Morgan Stanley 
during which time he obtained his MBA from The Wharton School of Business. He is the co-founder 
of Arevia Power, a private equity backed solar developer focused on utility scale solar projects. Kal 
has also been an angel investor in the blockchain space and is an active investor and advisor of ICO 
and securities token projects. Kal was an advisory board member to Horizon State and currently sits 
as a Board Advisor to Zilla. 

      “Talent wins games, but teamwork and intelligence win championships” 
          - Michael Jordan 
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ROBERT MORTON 

Robert is founder and CEO of OPTiFi Inc. with over 20 years of technical experience. Leading a team 
of developers, he combined the advances in computer technology with television innovation to 
deliver a multi-channel broadcast platform for Digital out-of-Home (DOOH). Robert is also the lead 
inventor of OPTiFi’s field trials and holds the patent for all wireless media measurement including 
presence detection of all wireless frequencies. Any media station, static or digital, can be measured 
using the OPTiFi technology. He also an award-winning leader in broadcast content production in 
2D and 3D trans media.   

 

JOSE MARADIAGA 

Jose has been involved in the blockchain space for over 7 years. He has provided technical and 
marketing solutions for different brands in an attempt to bring the technology to the mainstream. 
Most recently, he was Chief Marketing Officer for Wagerr, a company using distributed blockchain 
technology to execute sports betting contracts. Jose's experience and expertise in the industry has 
made for an easy transition to the Slate Entertainment Group. As VP Operations, he will be able to 
combine his blockchain expertise with his passion for media to help introduce the Slate currency 
and technology to the entertainment industry.  

 

IAN CAMPBELL 

Ian is the founder and CEO of iConect. For the last 20 years he has been an innovator involved in the 
security of confidential information for the some of the highest profile legal cases for the worlds 
largest corporations, law firms and government agencies. The software he developed at iConect, 
based on it's intuitive interface, high security protocols and its ability to manage billions of records, 
has been the product of choice for cases including the BP Oil-spill and the JFK Archive. Recently 
iCONECT was awarded "50 Most Valuable Brands" by Silicon Review and was included in KMWorld's 
"Companies That Matter in Knowledge Management".  

 

PLATFORM BUSINESS DEVELOPMENT 
 

NATE BOLOTIN 

Nate is co-founder of Los Angeles based XYZ Films, a company specializing in film production, 
financing and worldwide sales. XYZ Films has executives, employees and consultants based in Los 
Angeles, Toronto, Melbourne and Hong Kong. With 15 years of experience working in the 
independent film business, Nate has been involved in the production and financing of over 75 
feature films and the licensing/distribution of over 250 feature films, many of which have been 
acquired by Netflix. Prior to starting XYZ, Nate was an executive at The Collective where he focused 
on structured film finance deals and international sales. 

 

JESSICA LABI 

Jessica has worked in film and television distribution for over 15 years, most recently as the Vice 
President of Acquisitions and Development for Entertainment One USA Films / Momentum Pictures. 
Prior to E-One, she worked at Phase 4 Films, as the Head of Television Sales and Business 
Development. She also secured Telefilm’s Canadian Theatrical designation and launched the 
companies first theatrical film in Canada. She has served as Executive Producer on various films and 
has marketed and released numerous television series for home entertainment. 
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JON KARAS 

Jon is the founder of Infinity Management International (IMI), a Los Angeles based firm representing 
top film and television writers and directors, book authors and animation creators. Prior to IMI, Jon 
worked as a corporate and entertainment lawyer in both NYC and LA, as well as a literary executive 
for the William Morris Agency. Jon is also a partner in U2K Entertainment, a firm focused on 
production and financing opportunities across Asia. He is also a founding partner of Arkham House 
Entertainment, a production and licensing company that controls the film and television rights to 
the works of H.P. Lovecraft and all material published by Arkham House Publishing. 

 

CARRIE WOLFE 

Carrie has spent 15 years in the film industry working and served as Vice President of Publicity & 
Promotion at Entertainment One, formally known as Alliance Films. While there, she spearheaded 
successful PR campaigns for hundreds of films including The Hunger Games, Sex & The City, 
Inglorious Basterds, and Lord of The Rings. She was also responsible for overseeing the company’s 
activities at the Toronto International Film Festival including media relations, logistics and corporate 
events. Her expertise includes brand development through special events, publicity campaigns, 
talent management, content creation and strategic partnerships. 

 

RYUHEI KITAMURA 

Ryuhei is a Los Angeles based director of over twelve motion pictures including critically acclaimed 
The Midnight Meat Train, starring Bradley Cooper and released by Lionsgate Entertainment in 2009. 
In addition to directing feature films, Ryuhei directed Japanese rock super star Tsuyoshi Nagabuchi’s 
live concert documentary, Sakurajima. Additionally, he directed all the scenes for the worldwide 
mega hit video game, Metal Gear Solid: The Twin Snakes. He is currently working on numerous film 
and television projects both in the US and Asia, starting with the action film The Doorman starring 
Katie Holmes and Jean Reno. 

 

KEVIN SHEA 

Kevin has been a senior executive in the entertainment and media industry for over 30 years. He is 
former Chairman of the Ontario Media Development Corporation, a government agency supporting 
the Province’s creative economy. He served as Chief Operating Officer for Can West Global, a media 
company whose radio, television broadcasting and publishing assets were purchased by Shaw Media 
in 2010. Prior to his work with Can West, Kevin served as Chief Operating Officer for Rogers 
Communications, Canada’s largest provider of cellular services. He is the past President of YTV, and 
in 2012 was responsible for securing the license for the operation of Sirius satellite radio in Canada.  

 

GLENN WONG 

Glenn has been in advertising and digital marketing for over 20 years. Working with top talent 
around the world, he has produced over 400 television commercials including major campaigns for 
Budweiser, MasterCard, Toyota, and Tim Horton’s. He has won Bessie Awards, Cleo Awards, One 
Shows and the Cannes Gold Lion. Glenn has shot in Europe, South America, and North America and 
in some of the most remote locations on the planet. For the last six years, Glenn has worked with 
Spin Master Toys on their traditional and digital marketing campaigns. 
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FOUNDERS AND BOARD OF DIRECTORS 
 

MICHAEL MOYAL 

Michael is co-founder of Slate Entertainment Group. Over the last 25 years he has served as a senior 
executive and advisor in various industries including technology, entertainment, food and beverage. 
His responsibilities have included the ground-up development of private and public corporations, 
the creation and implementation of business and financial strategies, and the negotiation of 
acquisitions, partnerships, and major multi-year supply contracts. He is Chief Executive Officer of 
North Capital Partners, a firm dedicated to providing business and financial strategies for emerging 
entertainment and technology companies. 

 

MARINO KULAS 

Marino is co-founder of Slate Entertainment Group and CEO of North Hollywood Films. Marino’s 
entertainment industry experience includes the production of television and motion pictures. He 
has helped with the financing of both Hollywood and Toronto based production companies, and 
with the negotiation of foreign sales and distribution deals. Prior to forming North Hollywood, 
Marino served as founder and CEO of a publicly traded company where his primary focus was the 
development and industry adoption of a leading-edge highly disruptive technology. 

 

CODY HACKMAN 

Cody is co-founder of Slate Entertainment Group. Cody began his entertainment career in 2007 
when he moved from Toronto to Los Angeles. After having the opportunity to meet and work with 
many of Hollywood’s leading producers, he returned to Toronto in 2012 to apply his knowledge. In 
2013, Cody produced the highly regarded action drama Tapped Out, which was released by 
Lionsgate Entertainment in 2014. He also produced and starred in Gridlocked, an award winning 
action comedy which was sold to Netflix for global distribution in 2016. By combining blockchain 
technology with Hollywood film making, Cody’s vision is to bring fairness and transparency to 
content creators around the world.  
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7 | Strategic Partners 

 

SEG has developed, and continues to develop, strategic partnerships with trusted companies in the film 

and technology industries to help meet its business objectives. Current Partners include: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

XYZ is an integrated entertainment content company specializing in film 

production, distribution and worldwide sales with offices in LA, Toronto, 

Melbourne and Hong Kong. XYZ will provide services for the negotiation and 

acquisition of content on the Binge network. 

iConect is an innovative developer of intelligent software for corporations and 

government agencies, such as Nasa and the FBI, to optimize workflows and 

manage big data more efficiently. iConect will assist SEG with the development 

of software for secure storage of content for use on the Binge network. 

SITGES International Fantastic Film Festival of Catalonia is the number one 

fantasy film festival in the world. Sitges is expected to be the first film festival to 

promote and adopt the use of Slate tokens as the entertainment currency.  

OPTiFi provides media metrics for the physical world using a patented model of 

analytics that deliver truth and media accountability while exceeding privacy 

standards. OPTiFi’s technology will help Binge and Slatix collect valuable 

analytics through anonymized audience insights without comprising end-users.  
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8 | Milestone Roadmap 

 

Below is the proposed development roadmap for Binge and Slatix: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  PHASEONE:  Q1 – 2018 
  
   Initial Setup/Testing & R&D 
-  Develop Cross-Platform Client-Side Full Nodes 
-  Prop-Up Wallet Staking Network 
-  Coin Specific Documentation 

  PHASETHREE:  Q4 – 2018 
  
   Content Delivery Network Test & Launch 
-  Upgrade/fork Masternode Requirements 
-  Finalize Trust Node Setup 
-  Test & Optimize Content Delivery 
-  Spin Up Trust Nodes 
-  DCDN Specific Documentation 

  PHASEFIVE:  Q2 – 2019 
  
   Client Streaming & Web/Mobile/Full Node Apps 
-  Release Version 2 of Full Node Local Client (to 

include streaming & seeding) 
-  Develop & Release Web Applications 
-  Develop & Release Mobile Applications 

  PHASESEVEN:  Q4 – 2019 
  
   Extra Features & Services 
-  Develop Payment Gateway for Physical 

Locations (Cinema etc.) 
-  Launch On-Chain Decentralized Ticketing 

  PHASETWO:  Q2 – 2018 
  
   Initial Token Launch 
-  Sign Genesis Block 
-  Issue Coins 
-  Encourage Staking 
-  Basic Masternode Launch 
-  Deploy Testnet 

  PHASEFOUR:  Q1 – 2019 
  
   Content Upload & Payment Gateways 
-  Develop Portal for Premium Content Creators 

to Upload Content 
-  Develop Payment Gateway for Consumers 

  PHASESIX:  Q3 – 2019 
  
   Main Launch 
-  Launch Binge Premium Content Services to 

Mass Market on SlateChain 
-  Update/fork for addition of Token Code 
-  Test Tokenization of Ticket Systems 
  

  PHASEEIGHT:  Q3 & Q4 – 2019 
  
   Optimizing/Monitoring & Handover 
-  Monitor & Optimize Content Delivery Network 
-  Spin Down Trust Nodes when appropriate 
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9 | Technical - Protocol 

 

The Slate protocol is an open-source codebase that builds upon the developments of DASH, PIVX, and LBRY. 

SlateChain makes three key adaptations to these established protocols that collectively will optimize Slate 

for both blockchain based streaming service and ticketing functionality. SlateChain is a Proof of Stake (PoS) 

system, not a Proof of Work (PoW) system, thereby reducing the environmental impact, and opening up 

the possibility of strategically-aligned incentives for network participation. 

 

An incentivized second layer network of “Service Nodes” maintains network storage of on-demand media 

so that it is ready for reliable streaming. Service Node operators must invest in the Slate network and 

maintain reliable service in order to earn network rewards (Proof of Service). A pre-determined number of 

Slate tokens must be owned and committed to the network as temporary collateral during a term of service. 

In exchange for contributing to reliable and efficient processing, storage, and content delivery by the Slate 

network, Service Node operators will be rewarded with more Slate. 

 

Finally, tokens and smart contracts will be available on the Slate blockchain, enabling the creation of an 

advanced ticketing and rating systems. The Service Node layer is incentivized to validate Slatix tickets and 

to execute event smart contracts automatically. 
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Protocol that focuses on Business 
 
Other projects that use on-chain solutions for content delivery focus on allowing users to access individual 

files and the rights to access those files via the sharing of a private key. The Slate protocol differs from this 

model because it focuses on channel access. The Slate service facilitates dynamic access to files based on 

active validation and allowed connections. Binge will deliver streamed content to each user as a partition 

of the full video file, dynamically building each file as it is streamed. This mechanism reduces the risk of 

pirating of Binge content since network content is harder to capture and distribute. Channels are a key 

factor in making Slate business-ready. The Slate protocol will allow businesses or individuals to launch paid 

subscription channels or to offer free channels subsidized by advertising. This flexibility and focus helps to 

ensure that Slate will be ready to onboard companies in need of enterprise hosting and delivery solutions. 

 

Scaling with High Demand 
 
When content is in high demand on a network, the delivery network needs to be able to scale in parallel to 

satisfy user demand. To achieve this, the Binge network will leverage data from active peers to help 

reinforce the stream. The more active users watching high demand content, the more data made available 

to access. Slate will leverage peer seeding to make sure that everyone streaming is also propagating high-

demand popular content. 

 

Streaming Quality 
 
Binge will employ multiple technologies to optimize video quality for a particular viewer/viewing device 

without unnecessarily utilizing consumer bandwidth with excess data. Binge will use Dynamic Adaptive 

Streaming over HTTP (DASH), which ensures high quality streams over the internet. The original video file 

is split into numerous encrypted smaller video file segments which makes media available at multiple 

bitrates and resolutions. The fact that Binge can store multiple versions makes it an ideal choice for 

blockchain storage protocols such as Interplanetary File System (IPFS) and the Binge extensions of IPFS. An 

MPEG-DASH Media Presentation Description (MPD) file will be created for each video file containing the 

link and video metadata used for streaming. 
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Smart Contracts & Tokens 
 
SlateChain is not just a media storage and streaming delivery system; it’s intended to be a comprehensive 

solution that will include automated contracts that regulate access and fees. To achieve this comprehensive 

service management system, Binge will rely on smart contracts embedded in digital tokens that unify the 

language and structure user/network agreements.  

 

Companies and users will be able to effectively create custom tokens to distribute and verify ownership in 

the ticketing industry. The Slatix ticketing and rating application will be the first to leverage this token and 

smart contract functionality. 

 

Block Specifications 

 

Total Annual Block Rewards Target 15% of total remaining  

Block Time 60 seconds 

Staking Wallets (Proof of Stake Rewards) 10% of Annual Rewards 

Masternodes (Proof of Service Rewards) 85% of Annual Rewards 

Masternode Geo Incentive Scheme 5% of Annual Rewards 

 

 

The Network issuance of Slate currency is dynamic and currently structured to yield 15% per year, 

distributed through block rewards. The allocation of each block is split between regular staking nodes, 

which receive 10% of the rewards, and Service Nodes, which receive 90%. 

 

Proof of Service 

 
1. PROOF OF STORAGE - refers to compensation for contributions towards the storage capacity of the 

network. Media storage is the backbone of the Binge platform, and therefore the capacity must be 

periodically tested at random to ensure continuous performance. When nodes fail to achieve 

performance standards, payment is withheld. Proof of Storage builds on the work done by Tal 

Moranand and Ilan Orlov on Proof of Storage / Retrievability. 
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2. PROOF OF BANDWIDTH - refers to compensation for contributions to network transmission capacity. 

Bandwidth is the circulatory system of the Binge platform, and therefore capacity must be 

periodically tested at random with a secure bandwidth measurement scheme. Nodes measure and 

evaluate each other’s contributions to form an accurate consensus of relay bandwidth that has 

been shown to be resistant to attacks by malicious groups of colluding nodes. 

 

3. PROOF OF UPTIME - Each node issues a ping periodically to notify the network that it is still online. 

Masternodes that do not issue a ping for one hour will be taken out of the payment queue until 

they rejoin the network.  

 

 

 

Proof of Service enforcement ensures that the Slate network is rewarding the proper nodes and network 

participants and prevents manipulation and unfair reward distribution. 

 

Network Layer 

 
The Content Delivery Network will be a hybrid of decentralized, distributed and P2P. Each Node will have a 

role in providing content. Each node will be incentivized to provide content to the network and will be 

rewarded through a combination of block rewards and discounted access to premium content. Optimizing 

the economic model underpinning the delivery of content to the consumer will be key to reducing cost of 

delivery and will ultimately be pivotal to the success of the Slate project.  
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Challenges to seamless delivery of content: 

 

● Security (DDOS protection)  
● Push or Pull Data 
● Efficient Caching  
● Statistical modeling of demand 
● What nodes will store what content 
● Topology of which nodes should cover which demand 
● Minimizing costs to node operators 

 
 

Service Nodes (Masternodes) 
 
Nodes incentivized by block rewards to provide powerful resources through a VPS by collateralizing a stake 

will be known as “Masternodes”. As a Masternode, they will be providing the backbone infrastructure for 

the DCDN. They will be rewarded in SLX tokens for the processing power and bandwidth they are providing 

to deliver premium content to the consumer.  

 

Masternodes power the Slate secondary network and will allow it to function as an extremely effective 

video distribution platform. The rewards that power the delivery and hosting network are critical to the 

success of the Binge platform. As a result of their importance, Slate has a dynamic reward rate that can be 

set by SEG to ensure profitability for Slate Masternode owners. Once the network has reached adequate 

maturity, changes in the rate will be put to a vote through a network voting system on the blockchain.  

 
Masternode Requirements  
 

●   Collateral amount required  35,000 SLX 
●   Storage amount recommended  500gb allocated 
●   Bandwidth required    1 TB per month 
●   Uptime recommended   99.99% 

 
 

Consumer Seeds (Full Nodes) 
 
A Consumer Seed is a user that chooses to stream content as well as consume it. A Consumer Seed can be 

incentivized by discounted access to content in exchange for seeding content. This can be done through a 

local client where files can be downloaded and then seeded, or can be stored by caching data in-browser 

on the web application. The local client seed will be more beneficial to the network but ultimately both 
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implementations of the Consumer Seed will act as booster nodes for the network and pending optimized 

incentives, should scale in correlation with demand.  

 

Trust Nodes 
 
Trust Nodes will make up a distributed network but will have a degree of centralization. The role of a Trust 

Node will be to optimize & coordinate the routing of traffic throughout the network as well as hosting and 

delivering content to the network. Trust Nodes will play a vital role in the launch of the content delivery 

network as the degree of centralization will allow for A/B testing and ultimately, the optimization of the 

network. This cost will have to be paid from a central source, however, the objective will be to scale down 

Trust Node servers, eventually removing them from the network once optimal protocols have been 

established and the network has reached critical mass. Trust Nodes are the training wheels that once 

removed will allow the network to be truly decentralized. Trust Nodes will also initially manage the 

Masternode Geo Incentive Scheme where Service Nodes are incentivized by block rewards to spin up 

servers in high latency locations.  

 

Application Layer 
 
Interfacing capabilities: Content creators will have direct access to an administration panel for the provision 

and distribution of their services. The interaction between creator and consumer should be seamless as 

both actors need not be aware of the underlying delivery model. For access to content, consumers will pay 

a subscription fee and will be issued an access token. Consumers can then access content consistent with 

the terms of the subscription agreement as long as the access token remains valid.  

 

Local Clients 
 
A client-side application will be used to discover, stream and distribute content (to other customers via 

P2P) as well as verify transactions on the blockchain, have wallet functionality and keep a local record of 

the blockchain. The development of Local Clients will be from a combination of DASH, LBRY, and PIVX 

Daemons. This foundation will be bundled with a modern user interface which will be created using 

Electron to make the application available across Mac, Windows and Linux. 
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Concept Slate Wallet  

 

The client-side stack will be made up of the following: 

 
Electron UI side (HTML/Javascript/CSS) — used to create the different applications (Mac/Windows/Linux) 
— comprised of: 
 

● Wallet & Transactional Services; 
● Streaming using WebRTC in HTML5; 
● P2P Optimization; 
● Content Discovery; 
● Account Administration. 

 
 
 

 Mobile Application Web Application Local Client 

Platforms iOS/Android  IE 11+/ Safari 9+/ Chrome 
64/ Firefox 60+  

Mac/Windows/Linux 

Tech Used React Native Node.js & Angular Electron - HTML/CSS/JS 

Features 
Version 1 

Account Admin 
Wallet 
 

Account Admin 
Wallet 
Seeding from cache 

Full Node 
Account Admin 
Wallet 
 

Features 
Version 2 

Streaming Streaming 
Seeding 

Streaming 
Seeding  
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10 | Token Sale 

 

TOKEN DISTRIBUTION 

 

The initial crowdfunding effort is designed to introduce Slate on a broad scale. The wider the initial 

distribution, the more rapidly Slate can achieve adoption by both the entertainment industry and private 

individuals interested in improving their entertainment experience. SEG intends to allocate a total supply 

of 950,000,000 Slate tokens as follows: 

 

Token Sale Content/Incentive Slate Group Mktg/Adoption Development 

48% 21% 18% 7% 6% 

 

 
   Token Sale 
 
Slate is a decentralized open-source currency. To help ensure that the currency always remains 

decentralized, 48% of the tokens will be distributed via the token sale. Through incentives and discounts, 

additional Slate will be distributed to individuals over time, supporting continued decentralization and 

protection from any one entity wielding incontestable power. This means that the Slate development team 

48%

21%

18%

7%
6%

TOKEN SALE

CONTENT/INCENTIVE POOL

SLATE GROUP

MARKETING/ADOPTION POOL

DEVELOPMENT POOL
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will have to meet the standards of the community and holders when publishing updates and making 

changes to consensus parameters. 

 

   Content & Incentive Pool 
 
The Incentive Pool is designed primarily for acquisition of content for the Binge network, and to incentivize 

partnerships designed to facilitate the acquisition and production of content.   

 

   Slate Group 
 
The Slate Group includes certain directors, officers, advisors, independent contractors and partners of the 

Slate Entertainment Group as more fully described in Section 6 of this Whitepaper. Tokens allocated to 

Slate Group are subject to a self-imposed SEG lockup policy whereby tokens are disbursed 60 days following 

completion of the token sale and fully distributed over a 36 month period.   

 

   Marketing & Adoption Pool 
 
By leveraging micro-rewards, the Marketing & Adoption Pool will be used to assist in the acquisition of 

business and consumer adoption of the Binge Streaming Blockchain Video on Demand service, and the 

Slatix Electronic Ticketing Application. Incentives include promotional token giveaways and the incentivized 

acquisition of brand ambassadors to promote region-specific adoption of the platforms.  

 

   Development Pool 
 
The Development Pool will be used to reward developers with incentives and bounties to ensure continued 

technical development of the Slate Ecosystem, and for the facilitation of community involvement. 

 

 

 

 

 

 

  



 

 

          SLATE WHITEPAPER                                                     page 39 

 

ALLOCATION OF FUNDS 

 

SEG Intends to allocate funds as follows: 

 

 

 

Content 
Acquisition 

Technical 
Development 

Marketing & 
Promotion 

Corporate 
Overhead 

51% 19% 18% 12% 

 

 

   Content Acquisition 
 
Funds will be allocated for the acquisition of original content for channel one of the Binge BVOD platform. 

Content will consist primarily of feature length films, series, and documentaries. Also included will be the 

acquisition of previously released films in order to build a catalogue of content for channel two of the 

platform. 

 

   Technical Development 
 
Funds will be allocated for the development and initial support of the Binge BVOD platform and the Slatix 

Electronic Ticketing application.  

51%

19%

18%

12%

CONTENT ACQUISITION

TECHNICAL DEVELOPMENT

MARKETING/PROMOTION

CORPORATE OVERHEAD
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   Marketing & Promotion 
 
Funds will be allocated for marketing initiatives such as industry sponsorships, traditional print and media 

advertising campaigns, digital media campaigns, the establishment and on-going management of social 

media, promotional giveaways related to subscriptions, tickets and coupons, and the development of the 

promotional Slatix Platinum Concert Series. 

  

   Corporate Overhead 
 
Funds will be allocated for corporate infrastructure development and enhancement, general and 

administrative expenses such as office leases, salaries, wages, director and advisor remuneration, legal and 

accounting. The allocation is expected to provide runway of 24 months.  
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11 | Risk Factors 

 

Risks Associated with the Purchase, Ownership and Use of Slate Tokens 
 

Potential purchasers of Slate tokens must first read and agree to the terms and conditions of purchase 

available for download on the slate.io website. Consumer use of the token is intended only for enabling 

transactions associated with viewing streaming content on the Binge blockchain video on demand network 

or to purchase event tickets through the Slatix electronic ticket application. The Slate token itself has no 

intrinsic value. No equity rights are transferred to purchasers of Slate tokens. While Slate tokens may be 

listed and traded on one or more cryptocurrency exchanges, there is no guarantee of value.  

 

LOSS OF TOKENS - Loss of requisite private key(s) associated with your digital wallet or vault storing Slate 

will result in loss of such tokens. Moreover, any third party that gains access to such private key(s), including 

by gaining access to login credentials of a hosted wallet service you use, may be able to misappropriate 

your Slate. Any errors or malfunctions caused by or otherwise related to the digital wallet or vault you 

receive and store Slate in, including your own failure to properly maintain or use such digital wallet or vault, 

may also result in the loss of your tokens.  

 

RISKS WITH UNDERLYING PROTOCOL - Because Slate is based on open-source blockchain protocol 

(“SlateChain”), any malfunction, breakdown or abandonment of such open-source protocol may have a 

material adverse effect on the Binge and Slatix platforms (the “Platforms”) or Slate. Hackers or other 

malicious groups or organizations may attempt to interfere with the Platforms or Slate in a variety of ways, 

including, but not limited to, malware attacks, denial of service attacks, consensus-based attacks, Sybil 

attacks, smurfing and spoofing. Furthermore, because Slate and the Platforms are based on the open-

source software of SlateChain, there is a risk that a third party or a member of the SEG team may 

intentionally or unintentionally introduce weaknesses into the core infrastructure of SlateChain or that a 

malfunction, breakdown or abandonment of such open-source protocol occurs, either of which may have 

a material adverse effect on the Platforms or Slate, including the utility of Slate for obtaining services. In 

addition, advances in cryptography, or technical advances such as the development of quantum computing, 

could present risks to Slate and the Platforms, including the utility of Slate for obtaining services, by 

rendering ineffective the cryptographic consensus mechanism that underpins the SlateChain technology.  
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ABSENCE OF MARKETS - Slate are intended to be used solely within the Platforms, and SEG will not support 

or otherwise facilitate any secondary trading or external valuation of Slate. This restricts the contemplated 

avenues for using Slate to the provision or receipt of services. Even if secondary trading of Slate is facilitated 

by third party exchanges, such exchanges may subject to little or no regulatory oversight, making them 

more susceptible to fraud or manipulation.  Furthermore, to the extent that third-parties do ascribe an 

external exchange value to Slate, such value may be extremely volatile and diminish to zero. 

 

UNCERTAINTY OF REGULATIONS AND ENFORCEMENT - The regulatory status of the tokens and distributed 

ledger technology is unclear or unsettled in many jurisdictions. It is difficult to predict how or whether 

regulatory agencies may apply existing regulation with respect to such technology and its applications, 

including the platform and Slate. It is likewise difficult to predict how or whether legislatures or regulatory 

agencies may implement changes to law and regulation affecting distributed ledger technology and its 

applications, including the platform and Slate. Regulatory actions could negatively impact the Platforms 

and Slate in various ways, including, for purposes of illustration only, through a determination that the 

purchase, sale and delivery of any tokens constitutes unlawful activity or that the tokens are a regulated 

instrument that require registration or licensing of those instruments or some or all of the parties involved 

in the purchase, sale and delivery thereof. SEG may cease operations in a jurisdiction in the event that 

regulatory actions, or changes to law or regulation, make it illegal to operate in such jurisdiction, or 

commercially undesirable to obtain the necessary regulatory approval(s) to operate in such jurisdiction. 

 

TAXATION RISKS - The tax characterization of tokens is uncertain. You must seek your own tax advice in 

connection with purchasing or using Slate, which may result in adverse tax consequences to you, including 

withholding taxes, income taxes and tax reporting requirements. 

 

COMPETING PLATFORMS - It is possible that alternative platforms could be established that utilize the same 

open-source code and protocol underlying the Platforms and attempt to facilitate services that are 

materially similar to the SEG services. The Platforms may compete with these alternatives, which could 

negatively impact the Platforms and Slate. 

 

LACK OF INTEREST AND ADOPTION - It is possible that the SEG Platform will not be used by a large number 

of individuals, companies and other entities or that there will be limited public interest in the creation and 

development of distributed platforms (such as the SEG Platforms) more generally. Such a lack of use or 
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interest could negatively impact the development of the Platforms and therefore the potential utility of 

Slate, including the utility of Slate for obtaining services. While a Slate token should not be viewed as an 

investment, it may have value over time. That value may be limited if the Platforms lack use and adoption. 

If this becomes the case, there may be few or no markets following the launch of the application, resulting 

in an adverse impact on Slate, from which it may never recover. 

 

RISKS WITH DEVELOPMENT AND MAINTENANCE OF THE PLATFORMS – The SlateChain and the Platforms are 

still under development and may undergo significant changes over time. Although SEG intends for the 

SlateChain and the Platforms to function as described in this Whitepaper, and intends to take commercially 

reasonable steps toward those ends, SEG may have to make changes to the specifications of the Slate 

tokens, the SlateChain or the Platforms for any number of reasons. Moreover, SEG has limited control over 

how other participants will use SlateChain or how third-party products and services will utilize Slate. This 

could create the risk that Slate, SlateChain or the Platforms, as further developed and maintained, may 

change significantly from the date of your purchase. Furthermore, despite SEG’s efforts to develop and 

participate in SlateChain, it is possible that SlateChain will experience malfunctions or otherwise fail to be 

adequately developed or maintained, which may negatively impact the Platforms and the potential utility 

of any Slate. 

 

DISSOLUTION OF COMPANY OR PLATFORMS - It is possible that, due to any number of reasons, including, 

but not limited to, the failure of commercial relationships or intellectual property ownership challenges, 

the Platforms may no longer be viable to operate or SEG may dissolve. 

 

NO GOVERNANCE RIGHTS - Because Slate tokens confer no governance rights of any kind with respect to 

the Platforms or SEG, all decisions involving SEG’s products or services within the Platforms or SEG itself 

will be made by SEG at its sole discretion, including, but not limited to, decisions to discontinue its products 

or services, to create and sell more Slate tokens for use on the Platforms, or to sell or liquidate SEG. These 

decisions could adversely affect the Platforms and the utility of any Slate you own, including their utility for 

obtaining services. 

 

UNANTICIPATED RISKS - Cryptographic tokens such as Slate are a new and untested technology. In addition 

to the risks noted above, there are other risks associated with your purchase, possession and use of Slate 

or the Platforms, including unanticipated risks. Such risks may further materialize as unanticipated 

variations or combinations of the risks discussed in this Whitepaper.  
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12 | Conclusion 

 

Dictionary.com defines disruption as “a radical change in an industry, business strategy, etc., especially 

involving the introduction of a new product or service that creates a new market.” In disrupted industries, 

the old gives way to the new, making room for the next logical advancement. 

 

In all its tenses, the word disruption has been used 19 times throughout this Whitepaper. Not because of 

its current popularity in business mumbo jumbo, but because the Slate Ecosystem is strategically designed 

for one purpose - to positively disrupt the entertainment industry. Innovation alone is not enough. Ray 

Zinn, Silicon Valley’s longest serving CEO, proclaimed that “Innovation is great, and it brings many useful 

advancements to people and industry. But innovating is a poor second cousin to disruption. You can 

innovate better ways to flip hamburgers, but this is not going to materially change the state of humanity.” 

 

 

 

 

 

A Higher Purpose 
 
Many industries are ideally suited for disruption through the use of powerful blockchain technology. 

Entertainment is one them. The immutable nature of the smart contract decentralized system provides for 

transparency and security, two key features of the Binge and Slatix platforms. Equally compelling are the 

benefits of the Slate token as a standardized currency. Incentivised and secure, the token provides a 

practical use for subscription and pay-per-view fees, as well as access to ticketed entertainment such as 

movies, concerts, plays and sporting events. 

 

The success of the Slate token is wholly dependent on its adoption and usage within the entertainment 

ecosystem. The underlying asset is not the financial performance of the company issuing the token. 

Therefore, the link between expectation of profit and token price does not exist. For this reason, the 

equitable distribution of profit between Binge and content creators, as well as the ability to drastically 

“To be truly successful, companies need to have a corporate mission that is bigger than making a profit”   

Marc Benioff - CEO of Salesforce 
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reduce subscription and service fees, is not only economically feasible … it’s encouraged. Inspired by 

corporate conscience for long-term sustainability of the Slate Ecosystem. 

 

The concept of corporate conscience however, is not new. In the late 1890’s, Milton Hershey coined the 

phrase “business is a matter of human service.” Hershey believed that businesses are morally obligated to 

share the success of their labor. Conversely, leaders in the subscription video on demand category continue 

to find new ways to exasperate creators. Likewise, leaders in the electronic ticketing sector have neatly 

managed to alienate consumers with extortionate fees and specious pricing. The common denominator 

between these industry leaders is a clunky corporate culture blinded by earnings and cemented to 

antiquated philosophies. Worse still, they are saddled with conventionally unimpressive technology. These 

deficiencies in the current entertainment ecosystem have kicked the door wide open to disruptive 

innovation. Powered by blockchain technology and driven by integrity, the Slate Ecosystem intends to 

change the way it is … to the way it should be.   

 

 

“It is not the strongest of the species that survives, nor the most intelligent. 
It is the one that is the most adaptable to change” 

 

- Charles Darwin 
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believes it to be reliable, the Company has not independently verified any of the data from third-party sources referred 
to in this Whitepaper. 

 

 

 

 

 

 

 

 

 

  



 

 

          SLATE WHITEPAPER                                                     page 47 

 

 

 

 

SLATE ENTERTAINMENT GROUP 
TORONTO | LOS ANGELES 

the entertainment currency of the future …  
built for the business of today 

THANK YOU 


