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The past has shown that the biggest 
problems for cryptocurrencies are 
the mass adoption and utility of 
the currency. Since every ICO only 
ever has a relatively small number 
of participants we are attempting to 
solve these problems via our social 
media mobile application and hereby 
attracting users for our currency after 
the ICO has ended.

We developed the Switcoin 
ecosystem for the mass market. It 
consist of

 } Switcoin, the cryptocurrency of our 
ecosystem

 } a social media app for daily usage

 } a business model that enables value 
appreciation of the Switcoin crypto-
currency

 } our own blockchain based on 
the Proof-of-Authority consensus 
algorithm from Ethereum for fast 
and cheap transactions with energy 
efficiency in mind

Keypoints of difference for Switcoin 
include the following:

 } Switcoin offers completely new 
advertising opportunities with 
response rate of 100%

 } Switcoin will have a real money 
feeling that Bitcoin lacks. 

 } Switcoin wallets can be easily 
managed on a smart phone

 } Switcoin uses the money generated 
by its ecosystem and invests it into 
the Switcoin cryptocurrency 

 } Switcoin has a single-minded team 
behind it, with a clear focus and vision 
to implement its sustainable business 
model with its own ecosystem.

Our social media app is focusing 
on solving the problems of the 
traditional social media platforms. 
The current social media companies 
enable remote interaction without 
any personal contact. We at Switcoin 
are deliberately trying to change this. 
We believe that we need to go against 
the trend and build empowering 
technology that helps people become 

more socially active beings.

The Switcoin app enables people 
who live in the same region to 
arrange a nonbinding meeting at a 
neutral location. The way this works 
is that people are able to describe 
themselves via hashtags and can then 
be found by other people near them 
who search for these hashtags. We 
allow people who have found each 
other through their similar interests to 
meet while the application defines a 
place according to their interests. The 
users are only able to reschedule the 
meeting but are not able to change 
the meeting location since there is no 
option to contact each other outside 
of the app.

The business model behind the 
social media app is based on the 
advertisement opportunity for fast 
food companies, shops & Co. that 
are able to pay money in order to 
define the location where two people 
will meet. Once the people have 
arrived at the specified location they 
are prompted to scan each other’s 
QR code, which has been assigned 

Executive Summary Switcoin
Switcoin, the cryptocurrency that increases its demand completely autonomously

Switcoin is revolutionizing the advertisement industry via its location-based Social Media App 
and its advertisement network.
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to them by the mobile app. As a 
reward they will receive Switcoins 
sent to their wallet addresses. 

The Switcoin that are used to pay 
out the rewards come from the 
advertisement money. Local brands 
can pay in Switcoin to drive more 
customers to specific stores. These 
continuous reward payments create 
a continuous demand for Switcoins, 
which can only be met through 
buying Switcoins from a crypto- 
exchange. 

1. Users meet at the predefined 
location and confirm the meeting 
via the mobile app.

2. After the meeting has been 
confirmed, the advertisement 
partner pays for the meeting in form 
of Euro, Dollar, Yen or Pound.

3. The Switcoins Inc. keeps a 
maximum of 20% to cover the 
expenses.

4. At least 80% of the 
advertisement revenue will be 
exchanged into Switcoin.

5. Distribution of the Switcoins to 
the user.

Executive Summary Switcoin
Switcoin, the cryptocurrency that increases its demand completely autonomously
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Our team is composed of experts 
from various fields and has 
more than 100 years of relevant 
experience. The professional and 
academic experience of its founding 
development team evolves around 
computer science, engineering, 
economy, legal as well as business 
and management consulting. 

Every member of the team has 
a successful track record in their 
respective field and has years of 
leadership experience. We are a 
relatively small team since the 
development has been funded by 
us so far. As a small team where all 
essential positions are filled we are 
confinednt to have advantages over 
bigger more unorganized teams.

Alessandro Holik

Alessandro is the blockchain 
expert and developer of the team. 
He specialized in developing 
Ethereum Smart Contracts and 
setup of private blockchains as well 
as in the development of mobile 
applications. In the past he has 
developed in-house enterprise 
applications for sales people to 
configure energy efficiency plants. 
Furthermore, he also is experienced 

in deployment of MDM servers 
(Multi-Device-Management) and 
the remote configuration that 
is required. He will be creating, 
programming and managing all 
technical issues regarding the 
cryptocurrency. Alessandro (Dutch) 
currently lives in Zug, Switzerland.

Herbert Holik

Herbert is a business development 
manager and founded different 
companies resp. was involved 
in their foundation and later 
management. He is an expert with 
more than 30 years of experience. 
Herbert was managing director for 
a Swiss utility responsible for the 
development of the CEE market 
for many years and also manager 
with KPMG responsible for M&A, 
business process improvement 
and reorganization in Austria 
and Germany as well as head of 
the board for a Swiss consulting 
company. He holds a Master degree 
in electrical engineering from the 
university of Vienna and a master 
degree in business administration 
from the California State University 
Hayward. Herbert (Austrian) is living 
in Zug, Switzerland. 

Ralph Janowski

Ralph is the marketing and 
advertising expert of the team with 
more than 28 years of experience. 
He has held a leading position in 
sales and has experience in direct 
and dialog marketing.Ralph is 
responsible for the B2B marketing 
of the Social Media App and the 
contacts towards advertisement 
customers. He holds a Master 
degree in Business Communication. 
Ralph (German) is living in Berlin, 
Germany.

Michal Bencur

Michal is an iOS and web developer 
as well as technical project 
manager. He is primarily responsible 
for the app development of the 
Social Media App and will lead the 
development team consisting of 
additional internal and external 
experts. Michal has long-term 
experience in the analysis and 
developement of software with 
his main focus being mobile 
development for iOS. He holds 
a Bachelor degree in Software 
Engineering. Michal is living in 
Munich, Germany.

The team behind Switcoin
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The History of Switcoin

The work at Switcoin began in 2016 by its founding development team, whose professional and academic experience spans from 
computer science to engineering, economy to legal as well as business and management consulting.

During 20 months of  development, the Switcoin team sought to address the need to establish friendships in the age of social media and 
smart devices as well as the opportunities (possibilities) of goal-oriented, personalized and location-based advertising. 

March 2015
Alessandro Holik 
showed interest in Bit-
coin for the first time.

June 2015
Herbert Holik bought 
his first Antminer S5 and 
started mining Bitcoins 
and discussing the idea of 
our own cryptocurrency

June 2016
Bitcoin has nearly tripled its value 
since Herbert and Alessandro 
Holik first considered to create a 
cryptocurrency

July 2016
Forming the team 
to create our own 
cryptocurrency

January 2017
Our first GPU 
miner for Ether 
was built

March – August 2017
Investing small amounts 
in 3 different ICOs to 
observe the DOs and 
DON‘Ts of an ICO 

September 2017
Creation of an iOS prototype of 
the Switcoin social media app 
including basic functionality

July 2017
Extension of the scope statement 
and making decisions regarding 
the Ethereum Blockchain

December 2016
Establishment of a scope 
statement and distribution 
of tasks and responsibilities

December 2017
Finishing white paper and 
starting the preparation for 
the crowdsale.

February 2018
Decision to create own blockchain for the 
Switcoin ecosystem based on the Proof 
of Authorithy algorithm of Ethereum
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The cryptocurrency, crypto tokens 
and other digital assets based on 
blockchain technology are currently 
experiencing an explosive growth 
period.

2017 started with Bitcoin as the 
number one cryptocurrency with a 
market capitalization of 17 billion US 
dollar. During the year the market 
capitalization of Bitcoin went over 
240 billion USD. Ethereum, which 
had its ICO in 2014 was valued at 
just 0.7 billion USD at the beginning 
of 2017. Also Ethereum has caught 
up at an incredible pace and now 
at the end of 2017 has a market 
capitalization of over 70 billion USD.

Rolling out our own Proof-of-Au-
thority Ethereum based blockchain.

Switcoin will become an open, 
public network based on Ethereum 
protocol with Proof-of-Authority 
consensus algorithm, reached by 
independent pre-selected validators 
with its own social media app and 
advertising ecosystem.

Switcoin will select the needed 
node runners (validators or sealers) 
carefully and publish them on its 

homepage. Every validator will 
be obliged to run the node on a 
secured professional server.

In a Proof-of-Authority blockchain 
there is no block reward for mining, 
which means no additional Switcoin 
tokens will be generated. 

The Switcoin blockchain will be a 
decentralized platform with the 
Proof-of-Authorithy consensus 
algorithm from the Ethereum 
foundation that runs smart 
contracts: applications that run 
exactly as programmed without any 
possibility of downtime, censorship, 
fraud or third party interference.

This enables developers to create 
markets, store registries of debts 
or promises, move funds in 
accordance with instructions given 
long in the past (like a will or a 
futures contract) and many other 
things that have not been invented 
yet, all without a middle man or 
counterparty risk.

Complying to international law.

When preparing the ICO we have 
been thorough, so we investigated 
all the available options for a 

jurisdiction. This was perhaps one of 
the more complex choices because 
the choice for a jurisdiction touches 
every legal aspect of the ICO. The 
most important element during this 
choice was certainty.

Unfortunately, there is no such 
place as of yet. The Canton of Zug 
in Switzerland is smartly rebranded 
as the “Cryptovalley” and makes 
promises to becoming such a place. 
Altough Switzerland has a few 
favourable laws, it has a downside, 
in not being a member of the EU. 
This could lead to problems in the 
future.

The Netherlands is known for its 
consensus model in politics, which 
makes it a very trustworthy and 
stable government to deal with. 
Being the oldest trade nation in the 
world, the laws are known to be 
creditor friendly. This meaning that 
the interests of foreign investors are 
well protected and fairly easy to get 
enforced by them. 

Therefore, our Company for the 
ICO of Switcoin was founded in the 
Netherlands.

Cryptocurrency Industry Overview
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What is Switcoin
Switcoin is a utility token, which 
enables the advertisement industry 
to purchase a new innovative 
method of advertising their 
products. It is a complementary 
currency with an associated app for 
Apple and Android to allow anyone, 
regardless of technical ability, easy 
and safe access to cryptocurrency. 

We have identified multiple 
enormous markets and we  are in 
the process of creating a free app 
that allows us to start penetrating 
those markets from the beginning. 
Through continuous development 
of the application we are able 
to consistently implement new 
features and reach new customers 
all over the world.

Switcoin comes with its own 
ecosystem. 

Advertisement revenue from a 
social media application leads to 
earnings, which are used to buy 
back Switcoins from exchanges 
so as to achieve additional value 
appreciation of the coin due to its 
limited supply. 

The cryptocurrency market once 
clearly dominated by Bitcoin and 
Ether has become fractured and 
many new cryptocurrencies are only 

approximate copies of preceded. 
Switcoin represents another vast 
leap forward. It offers investors 
both the quick potential returns 
typical of a token sale as well as 
the opportunity to be part of a new 
ecosystem, which will revolutionize 
the advertisement industry with its 
new location based advertisement 
network.

Where previously cryptocurrency 
usage has been almost entirely the 
domain of speculators or technical 
affine people, Switcoin is set to 
become one of the first cryptocur-
rencies for the masses due to great 
usability and security.

Key points of difference for 
Switcoin include the following:

Switcoin runs its own blockchain 
with the innovative Proof-of-Au-
thority algorithm that was 
developed by the Ethereum 
Foundation. We are using our own 
blockchain because 

1. it gives us the needed flexibility 
and speed for the mass market

2. it reduces the transaction costs 
which makes microtransactions 
possible

3. the Proof-of-Authority algorithm 
has proven its security and reliability 
so that the ICO can run as smooth 
as possible and Switcoin can be 
listed on a crypto-exchange quickly. 

4. we will not need miners to 
run the blockchain. Therefore we 
are not contradicting our own 
philosophy of having a limited 
circulating supply of Switcoins.

Initially Switcoin will be worth one 
cent so that the users experience 
a real money feeling while using 
the currency. In case of a big value 
appreciation the currency has 
enough decimal points so that one 
can still transfer small amounts of 
money.

Switcoin wallets can be easily 
maintained via the Social Media App 
and any amount of Switcoins can 
be transferred from one user to the 
other by scanning the QR codes 
from their devices. This technology 
enables a vast number of use cases.

This white paper outlines in 
detail the concept behind the 
Switcoin social media app and the 
development plan behind Switcoin 
and the enormous opportunity in 
the upcoming token sale.
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Nowadays it becomes increasingly 
more difficult to meet new people 
and make friends. Many people get 
up, go to work and work until late in 
the evening. At home one then sits 
in front of the PC or gaming console 
and talks to “friends“ who one never 
actually meets.

It is getting more common for 
people to act this way. Having the 
mobile phone close is a necessity 
because one might miss something 
a friend is talking about. Fact of the 
matter is that nobody will ever meet 
these so called “friends” in real life 
because they life in another city or 
even country.

If you want to make friends in the 
real world then traditional social 
media applications will not help you. 
That’s where the Switcoin social 
media app comes into play.

The Switcoin social media app not 
only helps you to find new friends in 
your area but it also revolutionizes 
the advertisement industry and 
simultaneously creates a money 

stream, which primarily flows into 
the Switcoin cryptocurrency.

Last year innovative mobile 
games got people to leave their 
apartments to play outside on the 
street. People who played the game 
had the opportunity to meet each 
other and new friendships were 
formed. The Switcoin social media 
app also has the goal to form new 
friendships by letting people with 
similar interests meet in neutral 
locations.

At Switcoin the appointments 
are nonbinding without a prior 
goal. One simply meets people in 
restaurants or coffee shops, which 
are nearby so as to get to know 
each other.

Additionally, the Switcoin social 
media app represents a revolution 
in the advertisement industry. 
Everyone has at least once got 
angry at advertisement, which 
showcased products that were 
entirely irrelevant to them. People 
only like to watch advertisements 

when it covers topics or products 
which interest the viewer.

Fast food chains and other 
companies can propose their store 
locations as meeting locations 
for the users of the app. For 
every confirmed meeting at the 
specified location the companies 
pay a certain amount of Switcoin. 
Additionally, the companies also 
receive information on the interests 
and likes of the people who are 
meeting near their store (in case 
the user agrees), which enables 
the companies to show them 
targeted advertisements via the 
app. This way the users receive 
advertisements from companies 
they are actually interested in 
and the companies have more 
customers who enjoy their 
products.

Switcoin the new cryptocurrency for the  
broad public will help you to meet new friends
Thoughts behind Switcoin
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The Switcoin ecosystem contains 
a social media app for iOS and 
Android that proposes meetings 
to people based on their profiles 
and locations. The user can choose 
what his intentions are beforehand. 
This is important since not only 
the interests have to be the same 
but also the types of relationships 
people are looking for (e.g. friends, 
relationship, workout buddies, etc.) 
The user can decide in what radius 
the app should look for possible 
matches. The meeting location is 
defined by the app based on the 
participants’ home locations, which 
they need to specify in their profiles 
(this information can obviously be 
hidden from the public).

Also, these meetings can be 
very well monetized. After the 
successful ICO the marketing of the 
advertisement opportunities via 
the Switcoin and the advertisement 
network behind it will begin. 
Interested companies can buy 
their stores as meeting locations 
for advertisement purposes. For 
example, if a coffee shop would 

want to promote one of their stores 
it could buy an advertisement 
package for 100.000 visits. Now, 
if two profiles match and they fall 
into the advertisement segment 
of this coffee shop (interest and 
location wise) then both receive a 
coffee shop near them as a meeting 
location.

Once the meeting has been 
confirmed by both users via the 
scanning of each other’s QR codes 
both users receive their share of 
the advertisement revenue in form 
of Switcoins. With this kind of 
advertisement the advertiser gets 
a 100% response rate. Additionally, 
the advertisement customer can 
send discounts codes, coupons and 
other forms of advertisements to 
the smartphone of the user as long 
as the user agrees to it.

It works the same with cloth or 
shoe stores. They can also pay to 
get people to meet next to their 
store and send them targeted 
advertisements. The more specific 
data the user specifies the better 

and more relevant the offers of the 
stores will be for the user.

The users of the app have the 
opportunity to get to know 
like-minded people, expand their 
circle of friends and escape the 
anonymity of a city. For companies 
the requirements for targeted and 
location based advertisements arise.

In the user profile it is possible 
to publish a limited amount of 
pictures and personal information 
to present oneself to other users. 
After setting up the user profile 
one has the option to search for 
different interests and everybody 
in the nearby area who specified 
the interests you searched for will 
be displayed. Then it is possible to 
send a request to people you like 
and once they accept you will be 
matched and assigned a location 
and suggested a time.

The reliability of users in terms of 
actually showing up to an arranged 
meeting will be displayed as a rating 
on the users profile.

Switcoin the new cryptocurrency for the  
broad public will help you to meet new friends
How does the app work?
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With the expansion of the user base 
of the Switcoin social media app the 
user base of the Switcoin currency 
automatically expands with it. Every 
user of the Switcoin social media 
app is also user of the Switcoin 
cryptocurrency.

For every confirmed meeting at 
the predefined location a reward 
in form of Switcoin as part of the 
advertisement revenue will be sent 
to the mobile wallet on the user’s 
smartphone. The confirmation is 
automatic via QR code and GPS 
coordinates.

Additionally, in case future 
regulation allows it, Switcoin could 
be used as a currency to pay for 
things in everyday life. The payment 
at stores could be processed by 
scanning a QR code, which contains 
all invoice information including 
the amount to be paid in Switcoins. 
After scanning the QR code at 
the register with the Switcoin app 
it would ask you to confirm the 
transaction by also displaying the 
amount that have to be paid. 

For people there is a big difference 
whether they receive interesting 
advertisements, which tend to 
be of high value to them or are 
simply flooded with irrelevant 
advertisements that don’t interest 
them at all.

Switcoin will be the first crypto-
currency, which will promote fast 
mass adoption via a social media 
platform and its own advertisement 
network.

Switcoin is the first utility token 
with its own ecosystem such that 
a continuous demand of Switcoin 
exists, which can only be met by 
buying back Switcoins from crypto 
exchanges.

The first million users of the mobile 
app will receive 100 Switcoins 
each as a starting balance after 
downloading the app and filling out 
their profile.

The second million of users will 
also receive Switcoin as a starting 
balance after downloading the 

app and filling out their profile. It 
is important to note that these 
Switcoins will be bought via an 
crypto exchange using the money 
collected throughout the ICO.

This method will guarantee a fast 
market penetration so that the 
user base of Switcoin will quickly 
increase to over 2 million users.

On the other hand, Switcoin is 
meant to become the currency of 
the webshop industry. Here we are 
especially focusing on the same 
group which is also interested in the 
offers from the advertising industry.

Customers, who enjoy going to local 
stores will also visit the webshops of 
these stores and look for appealing 
offers.

Then, the advertisers will also have 
the option to offer special products 
that can only be purchased with 
Switcoin to a certain customer 
group.

Switcoin the new cryptocurrency for the broad  
public will help you to meet new friends
Unique distribution of Switcoin
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Excerpt from the Advertising Concept
In a first step all advertisement 
customers with the most stores 
in Europe will be approached. 
Subsequently, the advertisement 
agencies, which represent the large 
food chains shall be approached in 
selected countries.

Our analysis has shown that most 
internationally active companies 
such as fast food restaurants have 
an international advertisement 
agency. This facilitates the market 
penetration process substantially.

One of these big fast food chains 
changed its advertising agency for 
the German speaking area in the 
last couple of years. A completely 
new daughter firm was created by 
one of the leading international 
advertising agencies. This daughter 
firm develops advertisement 
strategies exclusively for this 
customer.

Alessandro and Herbert Holik have 
been in contact for more than 15 
years with a board member of the 
Vienna branch of this company. 
As soon as a sufficient number of 
people are using the app we will be 
targeting this fast food chain in the 
German speaking area as our first 

advertisement customer. We 
plan to expand into the English 
speaking area shortly afterwards.

In parallel our marketing expert 
will take advantage of his 
contacts in Germany, UK, France 
and Switzerland to establish 
advertising concepts and acquire 
new customers. A big selling 
point for our offer towards 
advertisers is our response rate 
of nearly 100%. We can ensure 
this because the advertising 
customer only pays money 

once the advertisement measures 
have been confirmed by our mobile 
application. 

At most advertisement campaigns 
the response rates lie between 3% 
and 5% even if advertisements 
are only shown to relevant target 
audiences. 

Most advertising campaigns even 
have a response rate lower than 
1% as opposed to the Switcoin 
ecosystem, which has a nearly 
unmatched response rate of almost 
100%.
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Pre-ICO

Technical Development

Finishing the development of the 
Switcoin social media app for Android 
and release to the Google Play Store

Starting the development of an iOS 
version of the app and release on the 
iOS App Store

Finalizing of the functionality to 
transfer funds between mobile 
phones by simply scanning of a QR 
code

Marketing

Use funds to market Switcoin as a 
standalone cryptocurrency to mobile 
phone users

Market Switcoin Social Media App

Market ICO of the Switcoin crypto-
currency

Funds Raised up to $2m

Technical Development

Continue with our current 
development pace. Switcoin will 
be brought to smaller exchanges. 
The listing of Switcoin on smaller 
exchanges costs between $50,000 
and $100,000

Marketing

Social media campaign for the 
Switcoin social media application 
so as to increase the user base. A 
large user base is a requirement for 
negotiations with food chains and the 
advertising industry

Beginning with the negotiations with 
fast food and coffee shop chains

Market the Switcoin blockchain to 
motivate users to publish their own 
cryptocurrency on it

Funds Raised $2 - $7m

Technical Development

Hire more staff members so that 
we have more full time employees 
working on the project.

Expansion and further development 
of the mobile application so that 
advertisement customers can send 
personalized advertisements when 
the users meet with friends close to 
their restaurant.

Translating

Raising the level of funds allows 
Switcoin to translate the Switcoin 
Social Media App into additional 
languages.

Marketing

Partner with the advertising industry 
and food chains to increase attrac-
tiveness of the Switcoin Social 
Media App for building friendship / 
relationships.

Funds Raised $7 - $15m

Technical Development

Automatize the acceptance of 
advertisement requests for the app. 
It is necessary to develop an interface 
for injecting advertisements so they 
can be displayed inside the mobile 
app to interested customers.

Translating

Achieving this level of funding would 
enable us to translate into the 25 
most used languages on earth.

Marketing

Investing $0.5 million to buy back 
Switcoins, which will be used to 
payout initial balances to new users 
downloading the app for the first 
time. 

Use funds to pay social media person-
alities and influencers to increase the 
popularity of the application regarding 
our target audience.

Further increase the number 
of international advertisement 
customers.

Switcoin Long Term Goals
The scope of our long-term goals are largely defined by the funds raised in the crowdfunding token sale. 
With that in mind we have designed a development and marketing strategy for every crowdfunding token sale outcome.
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Funds Raised $15 - $30m

Technical Development

Use funds to develop and release 
a significant enhancement of the 
Switcoin Social Media App to make it 
easy to send Switcoins to someone 
just by knowing their mobile phone 
number.

Switcoin will be listed on bigger 
exchanges.

Develop a Switcoin market place, 
where companies can sell their 
products.

Marketing

Investing up to $2 million to buy 
back Switcoins, which will be used to 
payout initial balances to new users 
downloading the app for the first 
time. This will ensure a fast market 
penetration and increase the user 
base of Switcoin again by one million.

Additional increase in international 
advertisement customers.

Funds Raised $30 - $50m

Technical Development

Introduction of Switcoin as a 
payment method to food and 
restaurant chains especially at the 
advertisement customers.

Hire developers and software 
engineers with experience regarding 
the integration with the largest 
brands.

Marketing

Seeking partnerships with non-chain 
brands regarding advertisement 
deals.

Attracting more international 
advertisement customers 

Investing additional funds to increase 
global userbase.

Advertise the Switcoin market place 
on an European level.

Funds Raised $50m +

Technical Development

Enable Switcoin to be “whitelabelled” 
enabling other future coin token 
sales to make use of it. This will 
enable Switcoin to capitalize on other 
people’s ideas and help to prevent 
Switcoin being superseded.

Marketing

Create a brand around Switcoin that 
allows it to be accepted by the global 
advertisement industry. 

Through global outreach, 
sponsorship and viral marketing we 
believe that we can reach 10s of 
millions of people who currently do 
not have a bank account, but do have 
a smartphone.

Active marketing of the Switcoin 
blockchain for others to use for their 
ICOs with Smartcontracts. 

We think that Switcoin will have great 
appeal for

 } Long-term investors. Those who 
wish to buy and hold Switcoin for its 
future value.

 } Mid-term investors. Those who 
wish to buy Switcoin and use them at 
a later stage as a currency to pay bills 
at restaurants, coffee shops or in any 
online shop. 

 } Short-term investors. Those 
looking to acquire Switcoin, because 
they are intersted in the business 
model with the possibility to sell 
them to other investors if they 
see another intersting investment 
opportunity.

Switcoin Long Term Goals
The scope of our long-term goals are largely defined by the funds raised in the crowdfunding token sale. 
With that in mind we have designed a development and marketing strategy for every crowdfunding token sale outcome.
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The Switcoin Pre-ICO
We are raising funds via a token sale 
and are giving investors a chance to 
purchase Switcoin with Ether (ETH) 
or Bitcoin (BTC) before being listed 
on different exchanges.

What we can achieve and how fast 
we will achieve our goals as well 
as the size of the future team will 
depend on the level of funds we 
raise during the token sale.

Pricing and Release Schedule 
of the Switcoin Token Sale
We are keen on creating a real 
money feeling for users. Therefore, 
we have chosen an initial exchange 
rate of  
1 USD = 100 SWIT, which results in  
100 SWIT = 100 cent 

The Pre-ICO token sale of Switcoins 
starts on 4th May 2018 at 20:00 
CET and will last 3 weeks or when 
Pre-ICO is sold out, whatever 
happens first. We are planning to 
have a soft-cap and adjust it based 
on demand.

We believe in rewarding investors 
and users for early adoption and 
are confident this will enhance 

the future value of Switcoin and 
encourage fast growth. 

If you have other, alternate 
currencies or cryptocurrencies that 
you would like to use to purchase 
Switcoin then please use a crypto 
exchange to convert your currency 
or cryptocurrecy to Ethereum or 
Bitcoin before taking part in the 
Switcoin Token Sale.

For every investment the current 
ETH/USD or BTC/USD exchange 
rate will be taken from the Kraken 
cryptoexchange. The applied 
exchange will be displayed to 
the investor during the payment 
process.

Pre-ICO Period Date Bonus Rate Switcoin Issued

1st lot
Starting on the 12th May 2018 at 20:00 
CET and finishing on the 26th May 2018 
at 20:00 CET 

100% 200 coins per USD 1

2nd lot

Starting on the 26th May 2018 at 20:00 
CET and finishing on the 9th June 2018 
at 20:00 CET

The Pre-ICO will stop in any case after 
reaching 3m USD, whenever this will 
happen

75% 175 coins per USD 1
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The Switcoin ICO
After a short break we will proceed with the ICO. 

It will start on 30th of June 2018 at 20:00 CET and will end 6 weeks later on 11th of August 2018 at 20:00 CET. 

Every week the current ICO Bonus rate will change at 20:00 CET on the respective date.

We are going to increase the amount of money spent on advertisements as we go into the token sale.

On our website you will be able to invest into the project and acquire Switcoin with Bitcoin and Ethereum. 

 

ICO-Period Date Bonus Rate Switcoin Issued

1st week 30th June – 7th July 2018 50% 150 coins per USD 1

2nd week 7th – 14th July 2018 40% 140 coins per USD 1

3rd week 14th – 21st July 2018 30% 130 coins per USD 1

4th week 21st – 28th July 2018 20% 120 coins per USD 1

5th week 28th July – 4th Aug. 2018 10% 110 coins per USD 1

Last week 4th – 11th August 2018 0% 100 coins per USD 1

The ICO will have a soft cap at 30m USD and a hard cap at 60m USD. That means after reaching the soft cap of 
30m USD the management is free to stop the ICO without prior notice.
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Token and Funds Allocation
Token Allocation Intended use of the Marketing & 

Liquidity Reserve

At the beginning, 100m Switcoin 
are used for the marketing, in order 
to increase the user base of the 
Switcoin and Switcoin app as fast as 
possible.

The remaining Switcoin will be used 
as a reserve. These coins will not be 
part of the circulating supply. They 
serve as a liquidity reserve for the 
operation of the app in case it is not 
possible to purchase a sufficient 
amount of Switcoin via exchanges 
for distribution to the users of the 
Switcoin app. After withdrawing 
Switcoins from the reserve, the 
original status is to be replenished 
as soon as possible via additional 
purchases at exchanges.

This ensures that there are always 
enough Switcoins available for the 
business model.

The team will be contractually 
bound to hold their share of the 
tokens until at least two years have 
passed.

Intended use of the Funds

See Switcoin Long Term Goals.

Funds Allocation
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Switcoin Market Context
Usage of the Switcoin Cryptocurrency - Five Main Focus Areas

The Switcoin cryptocurrency is used 
to advertise the Social Media App, 
so that it can be distributed faster to 
a bigger audience.

With this app we are planning 
to exploit the urge of humans to 
collect things, such as coupons or 
stickers, which are often distributed 
at checkout.

The compensation through crypto-
currency instead of real money 
separates the refund from the 
actual value of the received good. 
Therefore one can say the customer 
doesn‘t receive a discount but a 
cool asset instead.

Using this method we are emotion-
alizing „Cash Backs“ in a way never 
previously attempted. It serves as 
a playful introduction to cryptocur-
rencies via the Switcoin App 

Additionally, we are offering that 
advertisements can be sent to 
specific target audiences with the 
help of the information provided by 
the app if the customer agrees in 
advance.

Until now cryptocurrencies have 
only been speculation in contrast to 
real currencies, which get their value 
from the valuation of the market 
through the population and the 
economy with its respective GDP 
behind it. Similarly, Switcoin will be 
backed by continuous investments 
into the currency, which will come 
from our advertisement revenue. 
By establishing this continuous 
money stream into the currency, we 
expect a value stabilization or even 
appreciation.

We have focused our research 
and attention on five big potential 
markets for the use of Switcoin. The 
speed of our market penetration 
into each of these will depend 
largely on the funds raised in the 
token sale. Quick distribution and 
adoption of Switcoin towards 
millions of people will guarantee a 
positive price development at a fast 
pace.

The five markets that we are 
focusing our attention on:

1. Food – restaurants and coffee 
shops (chains or large single 
entities)

2. Stores - clothes, shoes, etc. 
(chains or large single entities)

3. Taxi, gas stations and other 
service providers

4. Development of a webshop with 
market place for products directly 
from the producer at farmgate 
prices in Switcoin

5. Paying in Switcoin with the 
mobile phone as a long term goal
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1. Food Industry – Restau-
rants and Coffee Shops
The distribution of Switcoin via the 
Switcoin Social Media App enables a 
fast entrance into the food industry. 
Once a global user base of more 
than one million users has been 
reached the application will become 
interesting for advertisements in 
the food industry.

The more users meet via the app, 
the more lucrative it will be for 
the food industry to place their 
advertisements on our platform. 
Especially, since Switcoin is one 
of the first social media apps, 
which allows location-based 
advertisements and rewards users 
with the money earned from 
advertisement revenue. The users 
will receive at least 80% of the 
advertisement revenues in form of 
Switcoins credited to their mobile 
wallets.

Additionally, it is possible to send 
location specific advertisements 
to the user’s smartphone with 
additional rewards (e.g. for every 
product you receive cash back in 
form of Switcoins)

The opportunities regarding the 
advertisement industry are almost 
endless.

Every participant in the Switcoin 
ecosystem only has advantages:

1. The users of the Switcoin app can 
not only use the application to meet 
new people but also to earn money 
with it as well as receive relevant, 
targeted advertisements with 
interesting offers.

2. The food industry doesn’t have 
to spread their advertisement 
budget anymore and just hope 
that the right customers get to see 
their offer. Instead they get a 100% 
response rate.

3. After the confirmation of the 
meeting the advertisers can send 
coupons or virtual membership 
cards to the customers via the app if 
the customer agree to it.

4. The owners and investors of 
Switcoin, possess a currency, which 
increases its own demand in its 
own ecosystem completely autono-
mously and hence will probably lead 
to an increase in value and price.

2. Stores - Clothing, Shoes, 
Electronics, etc.
In a second step the advertisiment 
opportunity will be offered to the 
clothes and entertainment industry 
through the Switcoin Social Media 
App.

Here the focus will lie less on 
the meeting of users. The 
advertisement of these stores will 
be directed towards the presen-
tation of new collections, sneakers, 
headphones, etc. As soon as the 
user scans the bar code of the 
advertised product he or she will 
receive Switcoins as a reward 
credited to his or her account. 
This way the advertiser has the 
opportunity to actively get the 
user to engage with the advertised 
product.

Here we are again achieving a 
response rate of 100%.

Switcoin Market Context
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Switcoin Market Context
3. Taxi, gas stations and other 
service providers
One option is to advertise Taxi 
sevices by scanning a QR-code 
after a cab ride. This would result 
in Switcoins being credited to one’s 
account. The offer could be made 
available to all people living in a 
certain city.

The individual taxi driver does not 
have any reduction in income since 
these advertising campaigns would 
be centrally organized and paid.

Gas station owners could also take 
advantage of this by letting people 
scan QR-codes at their checkout so 
as to be rewarded for their purchase 
in Switcoin (e.g. reward equivalent 
to 1 Euro or relative to the gas 
tanked).

There is no need to send coupons 
since billing is handled by the 
central. Each gas station operator 
would receive his / her full payment 
from every customer since the 
advertisement would be paid by the 
headquarter.

4. Switcoin, the currency with 
which purchases from daily 
life will be possible
Switcoin will create a market place 
where everyone can buy products 
with Switcoin.

Buying products for prices at 
the farmgate - Webshop for the 
purchase with Switcoin

For a lot of people who want to 
buy local products from small to 
medium size producers of honey, 
olive oil, wine, etc. it is not possible 
because they live too far away and 
grocery stores often do not sell 
these products at all or at a much 
higher price.

Also wine as well as gourmet food 
stores normally do not have a big 
variety of products especially from 
smaller producers. Big supermarkets 
also only have a relatively small 
range of products and mostly from 
bigger suppliers.

Furthermore, the prices at wine, 
delicatessen stores and super 
markets are generally higher 
than directly from the producer. 
Additionally, the producers earn 

less than as if they would be selling 
them directly without any interme-
diaries.

We will fill this gap with our market 
place. We will be the first webshop 
where customers can buy products 
from small producers directly 
with Switcoins. The goods will 
be offered, sold and delivered by 
the producers themeselves. The 
webshop will only be the platform 
for the different producers. Small 
to medium producers will receive a 
managed platform where they can 
sell their goods at farmgate prices in 
Switcoins and in the beginning also 
Euro. Due to the missing transaction 
fees, the prices, which the customer 
will have to pay, will be lower in case 
the user decides to pay in Switcoin.

The producers obtains at least 90% 
of the revenue. The purchases will 
be processed through the webshop. 
As soon as the payment of the 
customer has been processed, the 
money minus the processing fees 
will be transferred to the producer.
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5. Paying in Switcoin with the 
mobile phone
The more users have setup a 
Switcoin wallet on their smartphone 
by installing the Switcoin app 
the easier the acceptance of the 
Switcoin Social Media App as an 
advertising tool can be established. 

The advantages of paying with a 
smartphone are clear: As long as 
sufficient security measures have 
been taken the virtual currency is 
more secure than cash, which can 
be lost or stolen.

Also, a creditcard can only be 
used in certain cases, for example 
when shopping in stores and 
online shops. The payment 
via smartphone offers further 
functionality: For instance the 
processing of payments or 
transferring of Switcoin to another 
user via the smartphone.

Since most potential customers 
always have their smartphone with 
them, they also carry their bank 
account and wallet round with them 
all the time. Addidionally, mobile 
payment system could also be 
implemented with other devices 

such as smart watches or other 
wearables.

Over 2 billion people in the world 
(39% of worlds population) do not 
have a bank account1, but many of 
them own at least a smart phone. 
All of these people would have the 
option of owning their own virtual 
bank account via the Switcoin app 
with which they would have access 
to services for which one would 
otherwise need a bank account. 
This bank account wouldn’t even 
cost a monthly fee and also would 
have almost no transaction fees.

Switcoin Market Context

1  https://letstalkpayments.com/39-of-the-worlds-population-does-not-have-a- bank-account/, 23.12.2017
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A simple explanation of cryptocurrencies
Few people know, but cryptocur-
rencies emerged as a side product 
of another invention. Satoshi 
Nakamoto, the unknown inventor 
of Bitcoin, the first and still most 
important cryptocurrency, never 
intended to invent a currency. 

After seeing all the centralized 
attempts fail, Satoshi tried to build 
a digital cash system without a 
central entity. Like a Peer-to-Peer 
network for file sharing. This 
decision became the birth of crypto-
currency. They are the missing piece 
Satoshi found to realize digital cash. 

If the peers of the network disagree 
about only one single, minor 
balance, everything is broken. 
They need an absolute consensus. 
Usually, you take, again, a central 
authority to declare the correct 
state of balances. But how can you 
achieve consensus without a central 
authority?

Nobody did know until Satoshi 
emerged out of nowhere. In fact, 
nobody believed it was even 
possible.

Satoshi proved it was. His major 
innovation was to achieve 

consensus without a central 
authority. Cryptocurrencies are 
a part of this solution – the part 
that made the solution thrilling, 
fascinating and helped it to roll over 
the world.

Take the money on your bank 
account: What is it more than 
entries in a database that can 
only be changed under specific 
conditions? You can even take 
physical coins and notes: What are 
they else than limited entries in a 
public physical database that can 
only be changed if you match the 
condition than you physically own 
the coins and notes? Money is all 
about a verified entry in some kind 
of database of accounts, balances, 
and transactions.

Revolutionary properties

If you really think about it, Bitcoin, 
as a decentralized network of peers 
which keeps a consensus about 
accounts and balances, is more a 
currency than the numbers you 
see in your bank account. What are 
these numbers more than entries in 
a database – a database which can 

be changed by people you don‘t see 
and by rules you don‘t know?

Basically, cryptocurrencies 
are entries about tokens in 
decentralized consensus-databases. 
They are called cryptocurrencies 
because the consensus-keeping 
process is secured by strong 
cryptography. Cryptocurrencies 
are built on cryptography. They are 
not secured by people or by trust, 
but by math. It is more probable 
that an asteroid falls on your house 
than that a bitcoin address is 
compromised.

Describing the properties of 
cryptocurrencies we need to 
separate between transactional and 
monetary properties. While most 
cryptocurrencies share a common 
set of properties, they are not 
carved in stone.
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Transactional properties:

1.) Irreversible: After confirmation, 
a transaction cannot be reversed. 
By nobody. And nobody means 
nobody. Not you, not your bank, 
not the president of the United 
States, not Satoshi, not your miner. 
Nobody. If you send money, you 
send it. Period. No one can help 
you, if you sent your funds to a 
scammer or if a hacker stole them 
from your computer. There is no 
safety net.

2.) Pseudonymous: Neither 
transactions nor accounts are 
connected to real-world identities. 
You receive Bitcoins on so-called 
addresses, which are randomly 
seeming chains of around 30 
characters. While it is usually 
possible to analyze the transaction 
flow, it is not necessarily possible to 
connect the real world identity of 
users with those addresses.

3.) Fast and global: Transaction 
are propagated nearly instantly in 
the network and are confirmed in 
a couple of minutes. Since they 
happen in a global network of 
computers they are completely 
indifferent of your physical location. 

It doesn‘t matter if I send Bitcoin to 
my neighbor or to someone on the 
other side of the world.

4.) Secure: Cryptocurrency 
funds are locked in a public key 
cryptography system. Only the 
owner of the private key can 
send cryptocurrency. Strong 
cryptography and the magic of 
big numbers makes it impossible 
to break this scheme. A Bitcoin 
address is more secure than Fort 
Knox.

5.) Permissionless: You don‘t have 
to ask anybody to use crypto-
currency. It is just a software that 
everybody can download for free. 
After you installed it, you can 
receive and send Bitcoins or other 
cryptocurrencies. No one can 
prevent it. There is no gatekeeper.2

Cryptocurrency is a better way

Cryptocurrencies are not controlled 
by any organization or individual. 

We currently rely on banks to keep 
our banking account up to date. If 
the bank goes bankrupt with your 
money on their savings account 

then you might say goodbye to the 
money.

With a cryptocurrency everyone 
who uses the currency has a copy of 
the ledger. No one person or organi-
zation is in control of the ledger. The 
cryptocurrency manages itself.

References: 
2 https://blockgeeks.com/guides/what-is-crypto-
currency/, 22.12.2017

A simple explanation of cryptocurrencies
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Legal governance and compliance

The Homepage of Switcoin.
com, this Whitepaper as well as 
the Technical Whitepapre are for 
information purposes only, and is 
not an offer or a call to sell stocks or 
securities on the Switcoin platform, 
or that of any other related or 
associated companies. 

The purpose of this Whitepaper is 
to present Switcoin and Switcoin 
Token to potential token holders 
in connection with the proposed 
Token sale. The information set 
forth below may not be exhaustive 
and does not imply any elements of 
a contractual relationship. Its sole 
purpose is to provide relevant and 
reasonable information to potential 
token holders in order for them to 
determine whether to undertake a 
thorough analysis of the company 
with the intent of purchasing 
Switcoin Tokens.

Nothing in this Whitepaper shall be 
deemed to constitute a prospectus 
of any sort or a solicitation for 
investment, nor does it in any way 
pertain to an offering or a solicitation 
of an offer to buy any securities 
in any jurisdiction. This document 
is not composed in accordance 
with, and is not subject to, laws or 
regulations of any jurisdiction, which 
are designed to protect investors.

Switcoin Token is a utility token. This 
product is not a digital currency, 
security, commodity, or any other 
kind of financial instrument and 
has not been registered under the 
Securities Act, the securities laws of 
any state of the United States or the 
securities laws of any other country, 
including the securities laws of any 
jurisdiction in which a potential 
token holder is a resident.

We will continue to invest in proper 
legal and compliance expertise 
to ensure Switcoin intelligence 
and technologies meet current 
regulatory rules and regulations 
of an Initial Coin Offering at the 
ICO-stage. 

Switcoins are not securities 

User acknowledges, understands, 
and agrees that Switcoins are not 
securities and are not registered with 
any government entity as a security, 
and shall not be considered as such. 
User acknowledges, understands, 
and agrees that ownership of 
Switcoins does not grant the user 
the right to receive profits, income, 
or other payments or returns 
produced from the acquisition, 
holding, management or disposal of, 
the exercise of, the redemption of, 
or the expiry of, any right, interest, 
title or benefit in the Switcoin ICO or 
Switcoin Community Platform or any 
other Switcoin property, whole or in 

part. Switcoins do not represent an 
ownership interest in any Switcoin 
company or any other entity. 

No guarantees of value 

There is no guarantee that Switcoins 
will be tradable on any exchange. 
There is no guarantee of the value 
of Switcoin tokens or whether 
that value will change over time. 
Unforeseen events, events in which 
the developers have no control, or 
force majeure circumstances may 
cause the value of Switcoins to be 
extremely volatile. 

Users who purchase or earn 
Switcoins hereby acknowledge and 
represent that they are not acquiring 
such Switcoins with an expectation 
of profit or income. Users who 
purchase or earn Switcoins further 
acknowledge and represent that 
there may be no exchange or 
merchant that will accept Switcoins 
in exchange for goods, services, 
cash, or other cryptocurrencies. 

As future values and acquisitions 
of cryptocurrencies and alternative 
coins cannot be guaranteed, it is 
recommended that each participant 
consider all risks as described in 
these papers and those associated 
with participation in the Switcoin 
community. 

Disclaimer of Liability
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Risks associated with the use of the 
Ethereum blockchain

Switcoins will be issued on our own 
fork of the Ethereum blockchain. 
Therefore, any failure or malfunc-
tioning of the Ethereum protocol 
may lead to the complete loss or 
the trading of fragmented Switcoin 
tokens. 

Regulatory uncertainty 

Blockchain technologies are subject 
to supervision and control by various 
regulatory bodies. Switcoin may 
fall under one or more request 
or action on their part, including 
but not limited to restrictions 
imposed on the use or possession 
of digital tokens such as Switcoins, 
possibly limiting the functionality or 
repurchase of Switcoins tokens in 
the future. 

Switcoin tokens are not an 
investment 

Switcoin tokens are not legally 
binding investments. In the case 
of unforeseen circumstances, the 
objectives stated in this document 
may be changed. Despite the fact 
that we intend to reach all goals 
described in this document, all 
persons and parties involved in the 
purchase of Switcoin tokens do so 
at their own risk. Purchases of the 
Switcoin tokens are non-refundable.

Quantum computers 

Technical innovations, like 
the development of quantum 
computers, may pose a threat to 
cryptocurrencies, including Switcoin 
tokens. 

Risk of abandonment / lack of 
success

The creation and distribution of the 
Switcoins and the development 
of the entire Switcoin project as 
outlined in this whitepaper may 
be abandoned for a number of 
reasons, including lack of interest 
from the public, lack of funding, 
lack of commercial success or 
prospects (e.g. caused by competing 
projects). There is thus no assurance 
that, even if the Switcoin project 
is partially or fully developed and 
launched, the user will receive any 
benefits through the Switcoin held 
by him/her. 

Third party risk

Switcoin may use third parties to 
manage and operate the pre-con-
tribution and crowdcontribution 
processes. Switcoin has no visibility 
into, or possibility to control, the 
software or mechanisms used by 
such third parties, and cannot verify 
or guarantee the proper functionality 
of the third parties’ software or 

operations. This may lead to the 
user losing all or part of the funds 
transferred to the third party and/or 
an incorrect distribution of Switcoins 
after the contribution period. 

Risk of theft

Our platforms used by us or other 
third parties for managing the 
funds, the smart contract system 
concept, the underlying software 
application and software platform 
(i.e. the Ethereum blockchain), or 
other assets of the Switcoin project 
as described in this whitepaper, may 
be exposed to attacks by hackers 
or other individuals that could 
result in theft or loss of Switcoins 
or funds, which may lead to a loss 
or devaluation of funds and/or 
Switcoins and the ability to develop 
the Switcoin project. 

Risks of using new technologies 

Switcoin tokens are a new and 
relatively untested technology. In 
addition to the risks mentioned 
in this document, there are 
also additional unforeseen risks 
associated with this product. These 
risks may manifest themselves in 
various forms of risk in addition to 
those specified herein. 

Disclaimer of Liability




