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Why ICO now? 

  

Initial Coin Offering (ICO) has  become popular all over the world as a means of new financing, and many 

businesses and projects implementing this innovative system have become successful in their procurement. 

  

On the other hand, however, it is also true that there are many people who are skeptical and critical about ICOs 

and other crypto currencies because it is totally a new technology  yet not fully summoned supportive voices as 

seen in its early days of The Internet around 2000. In addition, negative incidents  such as “Huge NEM has stolen 

through hacking at crypto currency office Coin Check” and other rampant cases of ICO frauds has thrown a 

negative image on crypto currency as being  an item dangerous enough to stay away from.  In fact, in Japan too, it 

is allegedly reported that  "Financial Services Agency Japan stepped forward to  control NEM"。 Seeing  that many 

people became victims, we admit setting of such regulations  should be  inevitable. 

  

Basically, however, this ICO system holds a high potential in that it would support the small companies, 

organizations, or business owners with “much aspirations  but less  funds” to realize their  projects that may well 

benefit to our society.  

  

As we learned about this crypto currency, especially about the block chain technology and ICO, we found it could 

be a great help to reform the publishing industry. We set off a project to start a new era in publishing. As well as 

the financial transparency of the industry, we will strive to fully establish this new publishing cycle and attract larger 

number of supporters. 

  

We very much like to become the first successful case for this unpreceded  projects. 

and believe this may help to regain the trust of ICO. 

  

We would like to ensure that this project is based on a good will 

of the people involved and is not related with any frauds nor on the criminal intent. 

  

On the success of Satori Books in its ICO procurement, we will also actively interact with Japanese government to 

properly set regulations as an entity exhibiting one of the earliest successful examples of virtually funded 

publishing firm in the country. Through this, we will strive for the future development of crypto currency / block 

chain technology.  
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Outline of the project 
 

【Satori Books Project】 

Satori Books is an e-book store utilizing block chain technology and crypto currency systems dealing with 

books from all over the world.  

 

 

 

 

 

 

 

 

 

【Formation of global community 】 

　　　　　With the automatic translation technology of Artificial Intelligence,  Satori Books will make possible for 

　　　　    the readers to enjoy books from all over the world. Furthermore, Satori Books allows people to interact 

                   with each other within the virtual community. 
【Realization of global publishing 】 

                    Satori Books prepares a platform where people can publish books easily from the commission free 

                    store. This realizes publishing and delivery of books worldwide with proper price setting. 
"A decentralized publishing industry without a mediated exploitation” is  

what Satori Books would like to realize. 
【Advantages of Satori Books 】 

There are six great functions and features of Satori Books 

 

 

 

 

 

 

 

 

 

 

 

Values of the literal works determined by authoritarian publishers  → values detarmined by participating users  

The trade is conducted by tokens utilizing block chain technology. 
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Vision 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The mission of Satori Books 
For the mission of this project, we aim to realize the following two elements. 

•  Reformation of publishing scheme 

•  Free Exchange of books around the world 

Satori Books' mission is to create a world that makes it possible for all types of printed works to gather and be 

exchanged through the dynamic reformation of the publishing scheme explained as follows. 
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How many books are out thereto be read? 
We, as book lovers, may as well question ourselves. 

How many books are translated into other languages and published especially among the works of Japanese 

writers? 

Seeing Mr. Haruki Murakami, for example, the world bestselling author, multipul times nominee for The Nobel 

Prize in literature, we instantly assume  that so many Japanese works have already been translated and published 

overseas. Also, from media, we often hear “Japanese literature is highly evaluated abroad” , we may imagine that 

Japanese authors are becoming popular abroad.  

However, what we found is as follows. 

Let's see the data about the works actually translated and published for overseas readers. 

(International Exchange Foundation http://www.jpf.go.jp/JF_Contents/InformationSearchService 

Quoted from data source https://www36.atwiki.jp/asianmystery/pages/194.html) 

In the year of 2002, we can find that many contemporary Japanese literature newly translated in English for 

publication was only 13. 

 

In Japan, with a long history of literature, though, thousands of writers have emerged, every year there are only 

few new works being exported to the world. We frankly want people from all over the world to read the Japanese 

works from numerous wonderful Japanese authors. On the other hand, I realized that the number of foreign 

authors we know is only a handful. We are convinced that there are huge number of  writers and works yet to 

spare imagination, curiosity and impression from the readers of the world. 

 

Reason why all books cannot be circulated worldwide 
If you browse bookstores, either on the street or on the web, you may find so many translated versions of overseas 

authors lined up enough to preoccupied y our minds that we are able to read many of the books from every part of 

the world assuming that once a book is published, it will automatically be translated into other languages.　In fact, 

however, it is natural  that not all the written works are crossing the border. Just as not all the Japanese books are 

translated and published overseas.  What we can read here in Japan is just limited numbers of some overseas 

bestsellers, or just a few original versions in the original languages.　 

The potential causes we thought of are as follows: 

1.  Shortage of translators and editors. Due to the lack of power balance based on the labor cost and income · 

royalties in translation. And enthusiasm, awareness, and technical lack of entering the world's book market in 

the publishing industry. 

2.  Publication Depression. Derived from its own structural problem such as inflating cost of publication and 

printing, in addition to the risk of holding too huge inventory because of unsold copies in the Japanese book 

market. 

3.  Various obstacles on proper copyright control. By examining these, we can easily assume same things are 

happening in other countries regarding  publishing and distributing of books for the same reasons. 
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Transformation of publishing scheme- Not limited for the literal works 
 

We are not meant to criticize the industrial structure composed by publishers, distribution companies and 

bookstores.  

Also, we can find books have survived while demonstrating their existence while confronting such other things as 

TV and the Internet because of its unique scheme for a long time. 

What we would like to propose is the type of print media that should include future books. As technology 

progresses, the structure of print media should also change.  

If the publishing industry's sales are half of the heyday and now can not change, in the technological innovation 

that will accelerate further, the possibility that books will become increasingly obsolete artifacts will increase. 

In Giuseppe Lampedusa's 'Wildcat',  Tank Lady says  

 

"In order to live without changing, I have to change.” 

 

The print media has come to the point of redefining its core competence. 

What is the role of print media? What is the value of print media? 

There are three “revolutions” we need to propose for the solution to "the future of print media” 

 

 

 

 

 

 

 

 

 

 

 

Three Revolutions 
The three revolution necessary for the future of print media are as follows. 

•  Language Revolution: By automatic translation, you can read books from around the world in your native 

language and can exchange comments with the readers from different countries. 

•  Publication revolution: Creation of a scheme that anyone can freely publish. 

•  Distribution Revolution: Build a purchasing platform with no agents, no distribution, no sales commission. 
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Automatic Translation Function ~ A world where automatic translation is realized ~ 
 

 
Development of the e-book reading device with 
automatic translation function plays a very important 
role in realizing the exchange of books around the 
world, which is one of the main missions of Satori 
Books.  

 

 

 

 

 

 

In the world of electronic books with automatic translation function, we can picturize some daily scenes in the 

future. Parenting for an example.  One father-to-be, recently worrying about children as a father and worrying day 

after day. "How should I grow my child?” he ponders, “What is the best way to raise my kid for this changing era?"  

That is, how we can  bring the kids up in the age of globalism. So, what should I do specifically? Some may say 

English training from the age 0, or letting them go to an international school. Also it might as well be very important 

to learn about the childcare of the world.  By knowing the situation out there, such parents may feel rather more 

comfortable finding more options for the kids ready for the global society.　Perhaps the culture of raising children 

will differ from country to country.  Even looking at child picture books, you will find many elements that cannot be 

thought from one side of the world. By knowing a wide range of parenting and educational tools in various 

countries, we should be able to work on with children's education with a from a more multifaceted perspective. 

What if there is a store with picture books around the world? What if these books are available  with the automatic 

translation function, comment columns from the readers displayed in their respective languages? And, users can 

enhance various meaningful parenting arguments with each other? 

 

Contents of multi genres of books in the world may 

gather steadily. This may lead to active exchange of 

comments across the border as well as exhibiting particular  

ways of perspective differences among each other.  

With such opportunities increasing, readers 

will learn more about the people from the different culture. 

Indeed, through this platform, this may contribute to create 

borderless society to encourage people to develop well  

round view matching the era of globalism. 
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Publisher - To the world with a royalty rate of 100% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In the former section "Reason why books cannot be circulated worldwide",  we have discussed 

① issues related to translation efforts  

② Structural issues on publishing industry 

These, again,  must be targeted to reform as well. 

Since these issues are so inter-related, we would discuss them together rather than separately.  

Excuse us if it sounds harsh, but it seems that publishers are one key element to demote the spread of innovative 

inventions as e-books. We would have to say there are two major intermediate cost takers; the publishers and 

distributors. 

Although they are aware of the need to changes, the publishers in the publishing industry eventually respond 

negatively to protect their  vested interests .  

They might have fallen into the same dilemma spreading not only publications throughout all industries. They all 

feel the need to undertake fundamental structural reforms of traditional industry. 

Publishing companies are apt to "discover talents," "create works", "edit and review”" and ""set up marketing 

strategy” from a social and economic point of view. 

 

We are well aware that it is one of the very important roles in creation of culture. However, we sometimes become 

doubtful whether it plays the role properly, but rather, due to the disadvantage that it is bound by already existing 

methodology. The works with huge possibilities to be released to the world are kept hidden from us because things 

have been judged solely from a business point of view. 
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There is a view that the flooding of books is being adjusted Because publishers are scrutinizing the books to be 

published. But in the present age, the net literacy of users has dramatically been improved, so we can also view 

that the scrutiny of information can no longer be confirmed in this age, when individuals are able to do that.  Or we 

think individuals should do by themselves using the suitable tools. The development of search technology enables 

us to do so under the background of evolution of technology. In an era when the hardware aspect of "e-books" has 

changed dramatically, the significance of the software should be changed considerably, taking advantage of its 

characteristics. 

 

We want to express our opinion here to avoid your misunderstanding. Some may advocate "the necessity of 

editing" as one of the major publishing companies’ roles. Of course we won’t say that editing is unnecessary. 

However, when considering the roles and processes of editing are just one option, and necessity of editing may 

varies significantly from writers to writers. People who need editing, of course, can collaborate with the editors / 

editorial companies in the process. Or they can team up with good members of marketing or promotion. Everyone 

can publish their work as they prefer: either in an individual way or in a group work. The most important thing we 

want to say is that even one person, who is the smallest unit, is capable of publishing them. 

One of the advantages of e-books is that they can eliminate various wastes by converting all paper publications 

into digital ones. It also do away with the risk of having returning inventories. In addition to these original 

digitalizing advantages, we can also sell the completed books at stores where there are no sales commission, 

using block chain technology. We believe that so-called book sales sites are also just hotbeds of intermediate 

costs. Of course, about their existence as well as publishers we also know　that there are some merits . But we 

also understand that maintenance and management of them are costly. 

Of course it is true that sales sites select good books around the world. However, more books may be able to be 

produced and the number of people making a living on books increases because Satori Books brings 100% 

revenue to writers, not slight royalties revenue. We can forward further more ideal writing production world. 

In order to open up the way to do it, the site that takes a sales commission is no longer necessary. And all of that 

can be done through Satori Books. 

Satori Books enables everyone in the world to express their thought freely and to decide whether or not to publish 

books themselves and to put out their message to people around the world promptly, without no intentional editing 

or exploitation. And it is possible to realize the world where their copyright can be protected perfectly. 

A world where anyone in the world would be able to publish their own books as they wished, if there were no need 

for any permission or authorization, there were no need for printing with ink, there were no need for logistics, but 

only if a system that costs only writing and producing can be produced.  And it is the birth of a world where people 

around the world can become both writers and readers, and can exchange information and their ideas on a global 

scale; they can go over the border, regardless of their environment and their age. Satori Books connects the 

writers and the readers directly, and causes a publication revolution, a circulation revolution, and removes 

language barriers. By this, the intermediate exploitation ceases to exist, and the books can reach the reader at 

reasonable prices, and everything will becomes the income of the authors. And that means that the number of 

people who have personal publications can reach 7 billion worldwide. 
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Content handled by Satori Books 
  

Satori Books can handle all sorts of contents. First, we would like to explain about "books = print media" that we 

will deal with.  We have to reconsider about that print media should be widely disclosed to society, because a 

publication is to be public (to be publicized), whether they are printing media or digital media. So, it is not a simple 

problem that can be solved only by digitalization of paper books. While many people have called this trend "the first 

year of e-books"  from a few years ago, they still have not yet cleared many problems in a true sense. 

In this context, we can say what we think now "book = print media" should have various features as follows in 

each. 

•  Are they printing media or digital media? 

•  Are the contents of a periodicity or universality? (News or a kind of novel?) 

•  Are they private contents? Or do they have public benefits?(Diary? Are they a kind of historical 

facts or academic research papers?) 

•  Do you have to pay for them? Or are they free? 

Though your contents belong to any categories of above-mentioned, they are contents that may be subject to 

transformation in Satori Books, as long as they have senders and receivers". 

It is Satori Books that has all those attributes, and it is possible to deal with and exchange things around the world 

not only in Japan in the world of Satori Books. 

 

Features of Satori Books  
If the world of print media like this can be realized, it should be very amazing, and interesting. This is the starting 

point of Satori Books. 

Since we started to think about it, we have seriously investigated issues related to the problems of book publication 

and distribution problems. We have surveyed the contents and media, and then we reached one goal; that can be 

called the vision of the ideal world. 

Then they are keys of the Satori Books project below. 
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Values for users of Satori Books 
 

There is a community in the platform Satori Books provides. 

From the standpoint of each person, we will summarize what values users have;  users participating in the 

community. (* This is a C to C platform, so users can stand in either position) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Also, after Satori Books' platform is launched, making payment of e-book sales in Satori Books will be done with 

Bitcoin and Ethereum. At the moment, STR will not be the tools for making payment in Satori Books nor will be 

listed on Cryptocurrency Exchange. But in the future, there is a possibility of realizing them and application for 

registration of crypto currency traders will also have been considered. It can be an object of Satori Books. 

 

Of course, this project is magnificent, but its field is very huge, so initially Satori Books will engage in digitalizing 

works of old writers whose copyright protection period was expired. And Satori Books will require various authors 

who are already active in the publishing world to join. 

However, in the future there will be many best-selling artists from Satori Books and authors who will publish only 

with Satori Books. 

In our project, we will promote the development of editors (editing system), platform creation, automatic translation 

AI to realize this vision, and development of Reader with these functions. 
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Features and mechanism of Satori Books  
Automatic translation ~ Advancement of exponential technology, which is still developing 

technology ~ 
In terms of international exchanges, automatic translation technology in this project is very important. 
Even if free publication becomes possible, the project would not proceed ahead without automatic translation 
technology. Even if the readers are interested in the contents of foreign countries and comments of them in foreign 
languages, if it is necessary for them to translate and understand the contents by themselves, that work will wreck 
them. Therefore, the automatic translation function is a very important function in the project, but the current 
technology including Microsoft and Google’s is still developing technology. So we have to wait for the next few 
years when their technology will be improved.  
We would be pleased to try all the efforts of developing our technology and eager to cooperating with other 

companies or organizations that are engaging in developing and studying automatic translation systems. 

Editing system for free publication ~ Publishing platform focused on easiness for use ~ 
First we will explain about free publication. Here we aim to develop a publishing editing system that is as simple 
and easy to use as possible. If only there is a text content /a visual content, the author can publish his/ her own 
books by uploading his/ her contents to this editing system, where we prepare many layout templates. By doing 
this, we are thinking that we can lower the hurdle as much as possible so that more people can participate in the 
writers’ side easily even if he/ she has no other cooperating staff. 
Here, for users, including the readers’ side users, there is a big obstacle for electronic book conversion. The 
problem is that the standard of digitization isn’t fixed at present. Many different formats jumble up now. It is the 
same problem that VHS and Beta Video were once fighting in the world of video-tape recorder. Even though e-
books are highly convenient, the communication carrier systems, the distribution systems, the agency systems, 
etc. aim at the next hegemony respectively, publishing e-books with different formats. Therefore, in order to deliver 
their contents to many people, the publishing companies have to cope with various formats, resulting in cost 
increase. And also for a user, he/ she has to change the application and Reader when he/she wants to read the 
different format’s content; this creates inefficiency. 
We are developing a simple and easy-to-change publishing editing system to solve this format problem; we are in 
the scheme of being independent of any companies or organizations, so- called decentralized industry , enabling  

to solve this problems by developing the original format that can be the standard for  regardless of the contents. 
Free publication: Commission free and writing process- User’s responsibility and the 

meaning of independence ~ 
When writing and editing process complete, next step is publication = publication = start of sales. But here is one 
important thing. In Satori Books, the information on the publication date (revision date) is automatically credited so 
that anyone can see it. It is impossible for anyone to tamper with it once it is recorded and released. 
What this means is “the author has published his/her contents to the world” at his/jher own risk. That is, “the author 
is both an author and a publisher (person) in the traditional publishing world.” He/ She has all the responsibilities 
over his/ her contents. In the platform of Satori Books transaction, no other persons don’t exist between a writer 
and a reader, since Satori Books stands on the notion of direct  business of C to C to the last. Therefore, 
everything attributes to the responsibility of both the writers and the readers; it is the world where all the users are 
independent. Because of this independent standpoint, an economical system which won’t produce any fee and 
which is free from any kind of commissions, can be realized. 
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The value of user’s behavior and comment function 
Satori Books is a platform for selling various digital contents, so what is very important in its sound management is 
"user's behavior" and "that comment function exists there”. These two points are important functions for keeping 
the order in Satori Books (protecting both writers and readers by distinguishing whether authors have some useful 
contents or not). In the platform of Satori Books, the reader "purchases" and "comments", and do some other 
actions / emotion expression functions like below. 
●　I bought it！（I read it!） 

○　A button to be pressed when buying a book (or reading). (If the book had  already been purchased, it will 
be handled by individual readers; the reader has to press the button manually.  But it will be pushed 
automatically when purchased online at Satori Books.) 

● I want to buy it! (I want to read it!) 
○ A button to be pressed when a reader find a book which he/she wants to read. It is also added in the list 

the reader wants to buy. 
● A button for following (some other users) 

 ○ A button to be pressed when he/she finds a user whom he/ she wants to follow with an interest. The 
information of that user can be received when the user push a button (about purchasing, comment, 
etc.) 

● A trust button 
○ Button to be pressed when he/she finds a user worthy of trust. Unlike the button for “following”, his/ her 

preference is different from his/ her own, so information is not important, but the user can admit that he/ 
she is a reliable person. 

* Of course, for those who do not want to open every information, private functions are installed. 
Even before the Internet age , the action of our asking about the shops and products recommended by friends 
existed  In the past few decades the Internet (especially SNS) has become a prominent trend, and when people 

purchase some goods and some service for the first 
time, such as home appliances, restaurants, hotels, 
etc., they have come to refer to reviews (,which are 
hard to be concretely measured) and evaluation (, 
which can be concretely measured in number) of 
those who already purchased and experienced 
them. In order to judge something 

    properly and prove that the content or the author is really 
    valuable, we must put the first priority on protecting 

and evaluating good things and good users. In other words, we should shift from a world where publishing 
companies have been protected and secured by the authority to a world where the trust is constructed only by 
user‘s participation.　By using the rule of the credit economy we will value the user's voice. Then everyone can 
see the credibility concretely. The structure is extremely easy to understand. A writer (A) is commented by the 
reader (B), and the reader (B) who commented about (A) is evaluated by the person (C) who reads that comment; 
this will construct an economical system. Of course, considering that there is a discrepancy in the content of the 
comment, or that there is a so-called under marketing element, the person (C ') who bought it after receiving the 
comment can also reevaluate his/her comment later. Comments also have features of selling promotion, and 
comments can form human trust. 
With this mechanism, we will construct a system that can offer not only prominent people but also unnamed 
authors with trust and influence.  

14 
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And comments have another important role as well. It will be a “discussion place”, that is, beyond users, it is a place 

of communicating  between users (readers) and writers. Writer’s comment participation may lead the discussion such 

as indication, suggestion for improvement, and idea of correction from the reader, and based on that, the writer may 

produce a revised version (update) from time to time. That is, as a result, the reader (user) also plays the role of 

editor. This series of flow means that formation of contents centered community is being made.　People who have 

purchased can read the revised version. One of the strengths that e-books are digital content is exactly there. It is like 

updating a smartphone application. We will convert users (readers) into editors, and in the community, they will 

continually improve, mature and grow the contents, which have come out into the world. In the view of the importance 

of such comments, Satori Books provide a mechanism for distributing Satori tokens (STR) issued by Satori books to 

those who made good comments (including the author) and those who appreciate comments that many people 

deemed good. 

The logic of the token distribution is as follows. 

 
 
Token distribution logic 
 
【Setting of token distribution period】 

In this system, we will change the setting of the approval period each time as the number of users and sales 

increases. 

 

In the initial setting, when the period from the start of content sale to the sale of 10 copies is (A), the approval 

period shall be (A) + (A) +168 hours from the start of sale. 

In addition, the token for the users is set so as to be distributed after a period during which a certain amount of the 

purchaser's comment can be reflected after the period mentioned above ends. 

We will adjust this period through a test case in beta version. 
 
【Prerequisites】 

First, since we regard as of superiority that the amount of tokens held is large, we value the token holding rate of 
users. 

 

　　　　　　　　　H = holding amount / total amount to be issued　 

     　　　　　　　　　　　　　　　 * H <0.0001 and H = 0.0001 as the minimum guarantee. 

 

In addition, price value (PV) is set according to the price of the content 

 

price = 0, PV = 0.001  * This 0.001 is assumed. Set a value that is not 0. 

0 <price, PV = price 
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【Total allocation and allocation ratio for each content】 
The value created by the content over a certain period is to be “the content make value” (CMV), and “the number of 

sales” is to be (SV), and “the author's token holding rate” is to be (AH). 
 

CMV(p0) = PV * SV * AH　 
 
 

CMV becomes the total amount of tokens to be allocated to the corresponding content, and allocates it to the three 

points mentioned below at the following ratio. 
 

CMV10 ＝ P2：RS6：RE2 
 
【Purchase point P】 

First of all, the purchasers have the right to receive token because they are the discoverer of content that has a 

useful possibility and contribute the project management by purchasing.. 

It is to be “the purchase point” P, and the proportion is decided by 

 

　　P(p1) = H *{  (m+1) - n } * PV　 (number of purchasers is to be “m”, purchase order is to be “n”) 

 

【Comment point C】 

We judge whether the comment is good or bad depending on how much influence on purchasing behavior or 

purchasing motivation of the users who read subsequent comments has been made. 

  

 C(p2) = H *( buy * 0.01 + want * 0.0001) 

 

【Comment evaluation point CE】 

Users who can find good comments are also very important roles in this ecosystem. Comment Evaluation Point is 

to be (CE) and number of trustees is to be (T) 

   

 CE(p3) = H * { (e+1) - f } * T　（evaluator number is to be “e”, evaluation order is to be “f”） 

 

【Point distribution】 

For each point, we calculate all the points of the corresponding person, and calculate the allocation ratio of each 

person and pay out it. 

 

Development of block chain technology and copyright protection "Satori Rights” 
We use Block Chain technology based on the Ethereum Smart Contract. At the initial stage, we issue tokens using 

ERC 20 and implement token-sale. And along with the beginning of the project, ERC 20 will be implemented 

“Satori Rights” based on the enhanced version of ERC 721 to protect the published e-book from copyright 

infringement. 
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Development of original reader device "Satori Eye” 
In Satori Books, the key to making the best use of the function is a Reader device. First of all, we are aiming to create 

environment that everyone can read the books comfortably. In order to realize this, we develop “Satori Eye” which is 

for easy-to-read, easy-to-use, specialized for reading. Of course, not only the Reader function but also the application 

is equipped, so that users can fully enjoy the world of Satori Books. At the same time, we also prepare applications to 

run on various Android, iOS compatible smart devices for people who prefer simple usage. It is a great pleasure if 

people in developing countries utilize Satori Books as a educational tool, leading to education promotion and 

development in accordance with advance of this system. 
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Reader function list 
【Platform · Bookcase function】 
•  Content search engine 

Search by keyword or genre input 
•  Genre search 

Search by genre of contents you want to find 
•  Bestselling ranking 

Show good selling contents in ranking format 
•  Popular author rankings 

Evaluation and comments of authors who received 
the higher rating 

•  AI Pick & Recommend function 
Recommendation by AI based on purchasing history 
etc. 

•  Subscription content distribution function 
Notice new works of subscription content with push 
function 

•  New Contents Function 
Notify new contents of your favorite author by push 
function  

 
【Security】 
•  2-step verification 
•  Measures against DDoS 
•  SSL implementation 
•  PGP encryption 
•  Guarantee the safety of STR token stored in Satori 

Books by using STR wallet 
•  Implementation of copyright infringement prevention 

technology "Satori Rights" (copyright management 
system based on ERC721) 

•  Satori Books Forum 
•  We plan to add a forum for Satori Books users to 

discuss various issues related to the Satori Books 
system 
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Project development 
 

Platform and expansion of users 
From the beginning, Satori Books is designed to allow global exchanges, but in reality, it is being imaged that it will 

gradually expand. It can be roughly divided into two phases. 

1. Domestic Development in each country 

1. Increase users in each directory 

2. Increase cultural contents of each country / each language  (Activate free publication in each country 

and accumulate contents by acquiring existing issued contents) 

2. Global exchange  (Activation Satori Books World beyond language by using automatic translation tool) 

 

 

 

 

 

 

 

 

 

 

 

 

 

First of all, The more global this project will be, the more value of mutual exchange will be made and eventually it 

will be valuable to users. As a precondition, both " increase users in each directory" and "increase cultural contents 

in the directory" must be done. (* The term "directory" here means the same linguistic area, which means that in 

Japan, it is almost a Japanese directory, but for example, it cannot be said that America = English because 

America = Spanish or British = English are also possible, so it separately expresses country and language 

directory.) 

For that reason, although we implement the function of global exchange from the initial stage, we will focus on 

activities in each country, in particular as a test case in Japan, as a management side. After increasing the number 

of users and contents in the domestic market to a certain level, we will promote dissemination activities in different 

countries (language directories) based on successful cases and failed cases in Japan. Then, when the scale of 

users in each country began to exceed a certain value, we will focus on connecting them strongly. It will be the 

strengthening of recommendation functions and matching of people who have similar tastes across national 

borders. As a result, interactions beyond languages will rapidly become active. 
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Satori Books is aiming for "handle all types of print media all over the world", and in order to realize it, we must 

proceed with various initiatives at the same time. One of them is "nurture one genre, develop that community". 

Successful examples should be created in one genre and lateral development is aimed at properly showing the 

significance of existence of Satori Books. 

That genre we consider is a "picture book". The reasons are as follows. 

•  Good compatibility with e-books 

•  Since not only sentence expression but also the role of expressions in visuals is large, there is an easy-

to-understand aspect without language intervention, so it is easy to exchange worldwide 

•  There are many contents that can be learned and enjoyed from children to adults beyond the frame of 

age 

In “Digital Picture Book Award Interview Series Vol. 6”, Kadokawa Group Holdings Chairman Kadokawa Ikuhiko s 

ays, “Isn’t it probably the picture book that is the most suitable for e-books? when iPad came out, intuitively I 

thought that the digital picture book would be the best. ” (From http://www.canvas.ws/nanako/?p=195)  and also 

said the goodness of compatibility between picture books and electronic books.  Since the expression of picture 

plays many roles in picture books, it is an expressive method that  the contents are easy to be accurately 

transmitted without waiting for a dramatic improvement in translation technology. In addition, all generations can 

enjoy the contents, and it can be used as a communication tool that parents and children can learn and enjoy 

together, and furthermore, we recognize the comment exchanges will become active because it is easily occurred 

the cultural difference regarding to raising children.  We believe that case studies with the picture book will be a 

catalyst to Satori Books' wide development. 

 

 As for the other approach, it is necessary to “widely seed”. In other words, at the same time, we will promote the 

handling of contents of all genres. Although this seems to be contradictory, it is to protect trees that are carefully 

raised by carefully growing one tree, while at the same time building up the whole forest with a broad perspective. 

In other words, what is important to increase the number of users is how to increase the number of issued contents 

and accelerate the project by borrowing the great power of existing printing media.  

Because contents published in the past have already been completed,  

Satori books publishes and sells contents that don’t require the  

large effort as mentioned above and have a certain number of fans.  

Since the number of readers is fixed, the comment writing speed is  

easy to raise, and the community is easy to activate. At the same 

 time as increasing the number of new books by free publication,  

we will also focus on the handling of published content. We have 

staff members from the publishing industry, and by utilizing their  

experiences, networks and perspectives, we will collect these key  

published contents in various ways. 
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As mentioned above, we plan to handle the whole print media at Satori Books. 

One way of collecting content is to publish what the bloggers, commentators, writers and researchers who are 

familiar with certain field have written up in their blog or columns, etc., in the past. 

There are many writers in a wide range of fields from Gourmet, which is widely accepted, Subculture and 

Academic research. And there are countless contents that should have been widespread, and there are countless 

contents that cannot be monetized via the publisher and has not reached the form of publication. 

It is very meaningful to take them out to the world, taking advantage of the characteristics of Satori Books, and 

various possibilities will spread for writers. Secondly, we are convinced that we can obtain approval from a 

publisher who wants to expand overseas. Recent book market size continues to shrink and has become half of the 

heyday in Japan, posted as a document at the end of the white paper. While a growing tendency not to read books 

is finally becoming a serious problem, there are not many publishing companies that have grown steadily or are 

struggling to resuscitate. 

In addition, many publishers are turning their attention to overseas markets, but on the other hand, only some 

comics have been successful in the substantial sales activities. While monetization is unclear, it is difficult even for 

major publishing companies to negotiate with overseas publishers, develop infrastructure in overseas development 

and secure distribution channels. Even comics that are said to be popular overseas, as an example, readers in 

North America are currently limited to children and some specific manga enthusiasts. 

That means that the hurdles for other categories of publications are higher. From the current state of the publishing 

industry, Satori Books' projects will be highly expected from publishers as well, regardless of their size. Because 

we regard the platform as C to C in a broad sense, there is no problem with the publishing company 's exhibition at 

all. Furthermore, as the market for paper books has shrunk, many publishers and publications which are 

possessing content that should be revived by electronic books have been culled. For example, magazines dealing 

with Japanese street culture or graffiti art in the US, etc. have already lost their company or there are many cases 

that have become discontinued or abandoned, but in a sense, even now, there are many contents that are highly 

necessary, and they also have value as a teaching material and value as cultural material, so we  believe there is 

sufficient significance for electronic publishing. 

Reason why Satori Books gathers worldwide content ~ Selling merits at Satori Books ~ 

 

 

 
 

The above merits are the benefit equally for unnamed individuals or publishers, especially if it is an existing 

publication, no cost is needed for new project and the hurdle of publication will be lower. More individuals and 

more publishers can send more content without risking them. In Satori Books, user comments are also a function 

for the promotion. Many comments may motivate the purchase of the content, chasing a person who makes a 

good comment, and the effect that the person is interested in another content to comment is born.  Purchasing at 

Satori Books becomes active due to how to find another content from the automatic recommendation function.  

Such a merit becomes a factor which gathers contents to Satori Books from all over the world. 
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� Automatic translation function � The world becomes a market 

� No cost for Publishing, selling � A large amount of rewards can be obtained at a royalty rate of 100% 

� No inventory, return � No risk in publication and sales 
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In this way, gathering the initial contents is highly feasible. We will then gradually enter the global exchange phase 

2.Translating the content into the language spoken in those countries in order to distribute books overseas is a time-

consuming process thus a high cost; however, this complicated process can be simplified as shown in the picture on 

the right with the realization of Satori Books Project.  

The amount of cumbersome work of creating the proper contents for each country is drastically reduced by us being 

the hub role and creating the contents while solving the problem of the cost.  

 

 

 

 

 

 

 

 

 
The amount of work of translation into different languages multiplies as there  

are more languages to translate.  Yet, with Satori Books, the contents are easily translated  

into the languages spoken around the world by simply  

uploading the contents on Satori Books.  

　 

As Satori Books grows more popular, the value of the project rises due to the fact that Satori Books has a translation 

function for multiple languages along with the function of "user interaction" where the users can leave and read 

comments there.  

What it mean is that this function will help the users understand each other’s cultures because they can be exposed to 

different ideas and philosophy from different countries and regions. Comics, for instance, vary in the style of drawing 

as well as the genres which people enjoy depending on the country. Currently only some of the books that gained 

popularity domestically get to be translated into other languages to sell (internationally); however, there is a risk to 

take as it is difficult to judge if the book can be monetized in those countries because the language and the culture are 

different from the original country. This hurdle will be removed by Satori Books and people across the world will be 

able to read them in their native language. This will make cultural exchange and cross-cultural understanding 

smoother than ever before.　 

A noteworthy benefit to our service is a possible usage of textbooks in an educational system; a textbook from one 

country will be able to be read in another country.  Different and worthy educational contents, methods and teaching 

materials from one country can easily be introduced to a different country. This is a major innovation and will greatly 

help raise educational standards especially in developing countries. As seen in the "scale of e-book market in the 

world" at the end, introducing e-books in those countries plays a great role educationally as well as intellectually.  An 

additional bonus is that this can be realized inexpensively.  Satori Books will stimulate activity and renovation of book 

publishing whether it is educational or entertainment.  

In the early stage of release, the usage of our service in developed countries will be geared more toward 

entertainment while developing countries’ will be education respectively. This may be equalized as the service grows. 
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The way to expand the area is also an important key to this project. 

＜Number of Native Speakers Ranking＞ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
　　（Data Exhibition: Wikipedia） 
 

For a simple calculation, this top 11 languages covers the half of the world population. Assuming that there are 

bilingual/multilingual speakers, the number of this population increases even more. We will come up with the order of 

which area to be covered in what order, referring to this ranking. In addition, the launch timing and the scale of the 

promotion will vary depending on the amount of procurement.  

22 

Language Population 

1 Chinese 1.37billion 

2 English 530million 

3 Hindi 490million 

4 Spanish 420million 

5 Arabic 230million 

6 Bengali 220million 

7 Portuguese 215million 

8 Russian 180million 

9 Japanese 134million 

10 German・French Each 130million 
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Regarding ICO 

 

Token issuance and distribution  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

※ When it reaches 50,000 ETH within the deadline, the sale ends.  Cloud sale is done in Ethereum.  

※ If the minimum target amount has not been reached at the end of the ICO real sale, all the funds collected will be 

returned to the purchaser.  
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Date started sales 2018.06.18 

Taken Name Satori Token (STR) 

Soft Cap 2,0000,000 USD 

Hard Cap 50,000,000 USD 

Total Token Supplied 100,000,000 STR 

Token Format ERC20 

Corresponding Currency ETH 

Token Exchange Rate 1STR=1USD equivalent 

Sale schedule First season 
  2018.06.18 0:00 – 2018.07.01 24:00 (JPN)  
Second season 
  2018.07.02 0:00 – 2018.07.15 24:00 (JPN) 
Third season  
  2018.07.16 0:00 – 2018.07.29 24:00 (JPN) 
Final season  
  2018.07:30 0:00 – 2018.08.12 24:00 (JPN)  

Sale bonus  First season     ：160% 
Second season：140% 
Third season    ：120% 
Final season     ：100% 
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【Breakdown of Token Issuance Volume】 

Tokens 100,000,000 STR issued.  

•  50, 000, 000str token sale  

•  25, 000, 000STR storage as reserved for service operations  

•  25, 000, 000STR. The founders and stakeholders hold for the initial project lead  

※ The leftover tokens at the token sale will be received by the Promoter. 

An STR token will be sent to the purchasers within 48 hours  

after the end of the token sale.  

We would like the founders to understand  

that the promoters keep the 50 million copies 

and fifty percent of the total, so that the promoters will 

be able to drive the early stage of the project smoothly.   

We have confirmed that the founders hold the first and most  

healthy motivation to implement the non-centralization. 

With that said, the promoters are not the sole decision makers; we will switch to the mechanism in which the 

participating members make decisions by consensus when the project has reached the point where there is no risk 

of having the project to be collapsed by a malicious group.  

 

Use of procurement funds 
● R & D expenses 30% 

　○ Development of editor 

　○ Development of platform application 

　○ Development of Satori Eye 

　○ R & D of automatic translation technology 

● Promotion, marketing 15% 

● Tax 40% 

● Management fee 15% 

Roadmap 
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Project Basics 
 
Members 

Yoshiyuki Umezawa  Founder / CEO 
Graduated from Teikyo University with Economics major. Studied abroad in England and London during 
high school. Participated from the establishment of venture-based publisher, Resonance Publishing 
(present Resonance) while in college and involved in the planning of books and magazines. Worked as 
a producer of "Jammi'n Project", which is a mixed media of magazines, Internet and radio. Attracted 30 
magazine publishing companies and 350 apparel shops around the Shibuya-Harajuku area to the 
online shop.  After becoming independent and and working in the food industry, he established an 
apparel brand called BURNER in 2004.  Developed select shops in Japan and overseas. Opened 
directly managed stores in Harajuku, Shinjuku, Nagoya and Fukuoka. Started an e-commerce website 
in ZOZOTOWN.  Was selected as one of the 100 people of the next generation to create the Japan’s 
fashion industry future in Senken Shimbun Newspapers.  Sold his business in 2016.  Convinced that a 
single individual functions as a means for a media through his experience of transmitting contents in the 
food industry and the apparel industry.  Established Satori Books. Representative director of VITO 
corporation.  

 
　 

Yutaka Nohara  Co-Founder / CMO 
While attending Gakushuin University studying French Literature, he was attracted by the joy of close 
communication with the customers.  He joined t.u.b associates Inc., a venture food and beverage 
company.  He is an area manager, product development director and marketing director, aiming to 
achieve a hybrid management style utilizing the benefits of an independent restaurant and the efficiency 

of a chain restaurant. He then noticed the future possibility of an online marketing while working on 
attracting customers using Gurunavi and Tabelog.  He became in charge of marketing in various 
companies such as staffing agencies, educational affiliates, English conversation schools, 
manufacturers as well as apparel companies.  At an apparel manufacturer in particular, he handled the 
management of the e-commerce website.  Having heard about Satori Books from Mr. Umezawa, 
Yutaka joined the project in support of the idea. He is now a director at VITO Inc.  

 

 
Katsuyuki Isoo  Co-Founder 
Graduated from Sophia University. Joined Kodansha Co., Ltd. Edited various types of books, including 

million selling books such as "Forest Gump". After becoming independent, he continued to edit, write, 
and produce multiple best selling products.  Launched a number of venture publishing companies such 
as "Sanctuary Publishing".  
Beyond the boundaries of publishing industry, he was involved in production and consulting in the field 
of web, mobile, media, video, stage, advertising, event, artist management, restaurant management, 
corporate branding, space production, and town revitalization.  Currently, he is engaged in concept 
making, scenario writing, producing and consulting.  Representative Director of Vision Provider 
Corporation.  
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Adviser 

Takehiro Bandou 
Lawyer 

Bando Comprehensive Law Office 

B.A. School of Law, Tokyo University. Registered as a lawyer since 2004. Active in M&A, company legal 

consulting, and litigation cases as well as corporate revitalization projects. 

Akiyoshi Irie　 

Lawyer 

Bando Comprehensive Law Office 

M.A. in Law, School of Law, Chiba University B.A. , School of Law, Tokyo University. 

Registered as a lawyer since 2014. Active in financial trust and inheritance mainly working for cooperate 

legal advising and dealing with litigation cases. 

 

Keisuke Jusakon  
Chief Accountant 

Tax Partner Accounting Firm 

B.A., School of Commerce, Meiji University. 

Specialized in financial consultation such as accounting, tax treatment and procurement both for the 

domestic and overseas clients. 

 

Yosuke Seno  
Blockchain engineer.  

CEO,  SundayArts K.K. Co., Ltd 

Born in Uji, Kyoto. Founded and became the director of the board at Will K.K. Co., Ltd. after the careers 

in food industry and system engineering fieldin numerical businesses related to blockchain system 

development. 

 

Hidetoshi Matsuo 
M.S. in Curriculum & Instruction, Radford University, VA, US. 

B.A. in English, Sophia University, Tokyo, Japan. Having founded PTM,LLC., and Hidetoshi has worked 

on setting study abroad programs and language teaching for children, teenagers to elderlies. Currently 

a lecturer at Komazawa University, Tokyo University of Agricultural Technology, Kanagawa Institute of 

Technology as well as a study abroad / TOEFL adviser at College of Business and Communication. 

Author of “Essential Academic English”(Macmillan Language House). 
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Adviser 

Kaz Ohmae  
CEO Elevate Limited.  

Started corporate banking career at major Japanese banks, Kaz has been involved in FinTech 

businesses for more than 15 years, ranging from online bank to p2p lending/crowdfunding. Kaz’ focus 

primarily right now are consulting for FinTech startups and big companies, investment in the startups, 

and developing a new service around FinTech areas. Long time speaker/writer on p2p lending/

crowdfunding. . 
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Project management police 
Satori Books aims to realize a complete, non-centralized world.  

The foundation team will design and operate the platform in the early stage of the project; however, a new 

management policy will be created in a collegiate system with the management members and the core users as the 

project develops. 

 

Beyond the future 
This, mentioned above, covers our project this time.   

We would like to add that we aim the world beyond that down the road, which means the development of VR device 

“Satori Bird.”  “Satori Bird” realizes an innovative reading experience which distinguishes from any device existing 

now. We are planning to adopt eyewear wearable device using the VR technology. The users can enjoy Satori Books 

even more since “Store Bird” includes the store platform application as well as the Reader function.  “Satori Bird” 

brings the users to a whole different world away from the reality as a tool that provides a new reading experience as 

follows.  

The users can choose a geographical area, for instance, the XYZ Square in Italy or the Alps, and they can experience 

as if they are reading a book there.  If you are reading Sherlock Holmes, you may choose the Baker Street in the late 

19th century and feel as if you are actually in the novel.  With Satori Books, you can also choose the Reader mode 

where the words appear in the space or the mode that the device will read out loud for you. Unlike the traditional 

devices, Satori Books will offer a rich reading experience with different functions and dimensions way beyond what a 

paper-based book could offer.  

In addition, we hope to eventually create a tool which incorporates the function to stimulate five senses using 

fragrance or vibration, for instance, just like the 4D movie theaters can offer. 

Last but not least, we are looking forward to the day when the project evolves and expands beyond its original form 

and evolves into multi-contents.  
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Update History 
2018.04.06 ver.1.10 : We added ICO sale schedule in ”4. Regarding ICO Breakdown of Token Issuance 

Volume”（P.23）. 

2018/04.16 ver.1.11：We added New Adviser “Kaz Ohmae” in “5.Project Basics Adviser” （P.27） 
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Appendix 1 
 

The scale of world e-book market 

(Nikkei Data Discovery  2017.01.16 https://vdata.nikkei.com/datadiscovery/21book/) 

 
Japanese e-book market  

(Impress News Release  2017.07.27 https://www.impress.co.jp/newsrelease/2017/07/20170727-01.html) 
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