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REO1. Overview

This project is a project to innovate the real estate business system of the world by com-
bining Blockchain technology and artificial intelligence (AI). In this project, we will estab-
lish the platforms which do not require the existing fees by enabling the individuals to 
buy and sell the global real estate. Furthermore, we will regard the asset management 
based on the price expectation using the artificial intelligence as one of the main busi-
ness.

In ICO, we will plan to raise the funds by performing a token sale as scheduled in this 
white paper. Also, our project team will work on the development and marketing as one, 
so that we will be able to provide the token purchasers with the returns for cooperation 
on the project.

ICO's financing use is to be used as R & D expenses and settlement currency.
We will pay a dividend to holders of REO token, depending on their ownership and 
period.

We will give 30% of the revenue earned from the project content as a dividend to REO 
token holders in either ETH or BTC virtual currency. We are also considering raising the 
value of the token itself and listing the token on exchanges.

Our company has an adviser carrying out the real estate transactions more than 3 billion 
dollars with the global technical knowledge. REO is the first tokenization project with the 
strategy introducing a  BlockChain technology to the real estate market.
The proposal from REO to market players is to use the artificial intelligence and Block-
Chain technology to provide clear economic incentives to encourage market activation.
The proposal from REO to market players is to provide the clear economic incentives to 
encourage the market revitalization by using the artificial intelligence and BlockChain 
technology. We will outline the value proposition of REO, marketing strategy, business 
model, and details of the token distribution in this white paper.
It is our mission that the innovative platform of the REO coin supports all people perform-
ing the real estate buying and selling.
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REO2. About virtual currency

2.1 Present state of virtual currency

A virtual currency is a currency which does not have a guarantee of value by a specific 
country or central bank, and Bitcoin is also called a synonym of the virtual currency now,
and in 2008, it is published in a paper by a mysterious person named "Satoshi Nakamoto" 
and the people who were interested in a paper shared the code and wrote it. 
In 2009, the first　Blockchain of the Blockchain was released.

Originally it was only used as a means of settlement of transactions in the virtual space 
such as net games, but due to reasons such as ease of overseas remittance costs etc., it 
has been used in a wide range. However, the virtual currency such as Bitcoin has a great 
potential not only to be convenient money that can be used on the Internet. It is the core 
technology that was introduced for the first time in Bitcoins, and it is a Blockchain. 
Blockchain is a technology for managing information in a distributed network without 
centralized mechanism. It is said that this Blockchain has two great possibilities, social 
side and technical side.

In the social aspect, there is a point that the centralized system is regarded as a problem, 
and it is necessary to continue to monitor so that misjudgment is made by all authorized 
managers and illegal transactions are not carried out There is that. it would be meaning-
less if the administrator committed wrongdoing in the first place. However, distributed 
BlockChain are expected to eliminate these fraudulent problems. It is considered that it is 
extremely difficult to manipulate the data of Blockchain, even if they have the power of 
the country, because transaction data is distributed among computers all over the world. 
The Blockchain is said to be a zero trust system in the sense that it is possible to operate 
even under the circumstances that it is common for everyone to do wrongdoing. There 
is a possibility that this zero trust system will expand our society greatly.

On the other hand, the technical aspect has attracted particular attention from financial 
institutions. Conventional accounting systems such as banks have managed to keep 
track of several hundred trillion yen of transactions one by one and keep recording, and 
have spent enormous cost to prevent the system from going down. Therefore, the fee for 
dealing with overloaded system such as overseas remittance is high. But the Blockchain 
is an idea of reversal, because multiple computers can do the same work at the same time 
on a premise that it can be down, it is possible to dramatically reduce the calculation cost. 
Since multiple computers can perform the same process, the Blockchain never goes 
down unless the entire modern network society fails. Since the ledger data is saved at all 
computers, backups are necessary and mutual monitoring is performed without placing 
a centralized mechanism, so it can neither stop nor steal unless the entire network is tam-
pered with. In this way, it is not only virtual currency, but also very attractive technology 
for financial institutions.
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Digital Currency

Also, in describing the virtual currency, although the term electronic money often comes 
up, there are parts similar to those that can be used for electronic payment etc. on the 
Internet, but the fundamental mechanism is completely different become.
Electronic money is a centralized system that depends on the currencies issued by each 
country in order to use it as a substitute for banknotes and coins issued by each country.
Therefore, when using electronic money, it is necessary to deposit US dollars in the 
United States or yen in Japan, beforehand or transfer money from the bank after use. 
Moreover, electronic money cannot be remitted to the outside.
On the other hand, the virtual currency is not shaped like the US dollar and yen, but it is a 
virtual currency. Therefore, when using virtual currency, exchange of currency such as the 
US dollar and yen to currency such as BitCoin and Ethereum is necessary. And the point 
that money can be sent to the outside freely is a big difference from electronic money.

Electronic Money Virtual Currency

Convert the currency issued by 
country like dollar, yen, etc. to 
Digital currency

＜Example＞
Suica/Edy
＜Currency＞
Yen

The digital currency of virtual 
world, which is not depend on 
any country

＜Example＞
Bitcoin
＜Currency＞
Bitcoin

Traditional Data Management

Third party institution centralize 
management of transaction data

Users share and manage 
all transaction data

Blockchain Data Management

Because the previous block & hash do
not match, cheating will be detected
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2.2 Presant status of ICO

ICO is an abbreviation for Initial Coin Offering, and a business operator wishing to raise 
funds receives payment of virtual currency such as BitCoin and Ethereum which are 
widely distributed from investors, It refers to a mechanism that grants virtual currency, 
tokens, etc. that will be available for services deployed in-house.

In the case of fundraising in the conventional way, there was either a method of bor-
rowing from a financial institution such as a bank (Debt Finance) or issuing new shares 
and accepting (equity finance). In order to freely distribute the "right" that the investor 
receives, it was necessary to develop a dedicated infrastructure to prevent the problem 
of double transfer. Therefore, there was a problem that the cost of raising funds became 
high and sufficient funds could not be raised.

On the other hand, ICOs do not have these problems. It is relatively easy to raise funds 
and it is possible to raise funds against the global market by using the net and investors 
can provide funds for a small amount so that the return when the company grows is the 
establishment period The closer it is, the fairly large it is, it can be said that both the 
business operator and the investor have merits. There is a merit that businesses and 
investors do "direct buying and selling", so that there is no cost to both, but there is no 
process for third party institutions like the listing process on securities exchanges to 
check businesses finely . As a result, there are disadvantages that it is difficult to secure 
the credibility, future potential, stability, etc. of companies and projects.

· If you use service of the business operators by your own 
token or virtual currency, you can get the service with a 
lower price, or you can earn points and get investment back.
· Other investors who have transferred token or virtual 
currency can easily check their benefits with a token or an 
old-tier currency so that they can receive the similar 
services. 

If the virtual currency rate increase, the profit 
from selling to the exchange or another investor
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REO3. Project overview

3.1 Market opportunities

After the Global Financial Crisis which took place in 2007 to 2008, monetary easing 
policy in each country accelerated the inflow of money into investment property, the real 
estate prices are rising in the major cities in the world.

The investment amount of real estate in 2017 is about 220 trillion dollars worldwide,
and it is an investment asset with the world's largest value and it is indispensable 
industry as a foundation of living regardless of the country.

In addition, the "Emerging World City", which is gaining attention not only by cities 
which are developing worldwide, but also by investors, is becoming a real estate 
investment destination commensurate with the growing presence.

And it is obvious to anyone that it is a major industry of the world and an attractive 
investment target in the future. However, the real estate investment has complicated 
contracts, commissions, and a long time in dealing as there are no platforms for everyone 
to easily access. Depending on the country, the brokerage fee paid to the real estate bro-
kerage is 0.6% in low places and 10% in high places, but it is around 3% ~ 6% worldwide.
In other words, if you purchase a property with the brokerage commission of 3% and US 
$ 300,000, it costs about 9000 US dollars. If the purchase price is large, the fee will be 
further increased, and it will be a cost not to be overlooked when investing. If the fee to 
thereal estate agent is about 3% from about US $ 220 trillion in the market as a whole, 6.6 
trillion dollars will be paid as a commission, it can be said that it is a worldwide scale and 
it is hard to think that a significant decline will continue in the future.

3.2 Business model

We will solve the following three major problems in the real estate transactions and 
realize the large-scale cost reduction and time reduction. Also, we will distribute most of 
the profits obtained by it to the token holders who are investors.

1.Fee
2.Time
3.Fluidity

Regarding to the first fee, as stated above, about 6% of the worldwide market, approxi-
mately 3% of the market, is paid to the intermediary. However, the fee includes the proce-
dures for registration of land necessary for real estate purchase and fee for application, 
which is not a necessary expense.

The second point is the time it takes to trade.
The trade of the real estate needs time and considerable time to suffer from the 
procedure of the bank to use in the case of payment again at the time in of a government 
office accepting business hours and the registration of the real estate agency and we 
cross the business on what day and be performed. 
Finally, it is low fluidity.It is inevitable that the fluidity of real estate assets is lower than all 
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other assets. In exchange markets and stock markets, there are platforms which can be 
traded among individuals, and its fluidity is very high. Moreover, compared to the bond-
market and the commodity market such as gold, the fluidity of the real estate market is 
low. There are three reasons for the low fluidity of real estate. Though these problems 
exist in Japan, three problems is even more noticeable as they are affected by the time 
difference and exchange rate in case of crossing the country.

These barriers almost disappear with the use of Blockchain technology and AI technolo-
gy.We will create an international multifunction platform and build and maintain infra-
structure that easily provides access to different commercial purposes and various valu-
able real estate around the world. We provide a platform that makes it possible to reduce 
the fee to 1% or less, and make it possible to reduce the cost of fees necessary for media-
tion. 

Regarding the time required for the contract, the contract can be completed automati-
cally and instantaneously by the seller and the buyer according to a rule predetermined 
by the Smart Contract. The contract mechanically executes the certification of the pro-
gram, so the risk of concern about the application of false information from the other 
party becomes extremely small. In addition, since the execution history of the contract is 
all disclosed & recorded by the Blockchain technology, it can be expected that the trans-
parency will also be high. REO coins use BlockChain to eliminate centralized bureaucratic 
authority that increases the cost of homeowners and agencies. In other words, by using 
Smart Contract, the contract for sale is done automatically and safely without requiring 
time based on the rule created in advance. The REO coin leaves traditional time and costly 
intermediaries and provides a new form of real estate transactions. Also, as one of the 
problems with liquidity, it was mentioned that it is difficult to define an appropriate pur-
chase price, but utilize artificial intelligence as a solution to this problem. We analyzed the 
big data of already researched real estate and made it possible to calculate the appropri-
ate price for each hour. Also, using machine learning technology that enables calculation 
of reasonable price by this artificial intelligence, software development of market forecast 
is being developed and trial operation is currently underway.

REO coin agent and innovative platform is the mission to support all people doing real 
estate buying and selling.

Real Estate

Smart ContractArtificial Intelligence
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3.3 About token

REO token will be opened to the public in ICO, and, meanwhile, 3,000,000,000REO will 
become available. One REO token will rise in value according to the price of pre-sale, and 
ultimately will aim for a value of 1 REO = 1 USD. The REO system is independent in all seg-
ments (entity) and is positioned as part of next-generation BlockChain financial state-
ments.

The users of the ecosystem can exchange the encrypted currencies with each other.
It is possible to exchange different REO currencies from anywhere in the world on an 
individual wallet. The users with the high exchange commission no longer have to search 
for low prices of foreign exchange. Using ecosystem improves the convenience of users 
and business. It makes it possible to make settlement in real estate transactions and to 
improve the efficiency of complicated payment methods of deposits.By making it possi-
ble to reduce costs for day-to-day management tasks such as bill payment in business, 
the efficiency and cost will be reduced.This makes it possible for the environment of real 
estate trading to be able to aim at high profit also from the viewpoint of management 
and it is possible to build a system more from the business side. 
In the holder of the REO token, we will pay dividends according to the ownership amount 
and period.

We will award REO token holders with 30% of the revenue earned in the above business 
content as a cryptographic currency of ETH, BTC. The dividends on revenue are also sent 
using Smart Contract.

The business model that gives the fee as a dividend has already been realized, and 
there are precedent cases such as BANKERA and KCS.Both of them use fee income for 
dividends, and stable dividends are being made.The prior ICO cases are other industries, 
REO is the first attempt to distribute fee in the real estate business, it is a state where 
monopoly of the market is possible, and while making risk hedging with reference to the 
precedent case, it forms a certain and stable dividend scheme. In addition, as mentioned 
above, we are also preparing to raise the value of the token itself and listing the token on 
the exchange

System maintenance 
costs
5％ Crowdsale

80％

Marketing
5％Team

10％
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REO

3.4 About dividend to token holder

 We would like to explain the benefits as assets possessed by tokens with concrete figures 
& deepen their understanding of supporters.
The benefits of holding a token as an asset are the following two points.

 (1) Dividends paid monthly according to tokens possessed
 (2) Value improvement of REO token

First of all, as for dividends as stated in 3.3, 30% of the profit earned by the business is 
warded as a dividend.
Specifically, the monthly dividend is 4.8% to 8.5% of the owned REO token.

It is calculated figures taking into consideration the monthly transaction volume of real 
estate owners and sales companies already affiliated and the amount of tokens to sell.
Because the area and the scale where we can offer service vary according to a fund 
provided by ICO, it becomes a number with the width.
Furthermore, we perform the risk hedge to deposit the real estate buying and selling 
using the machine learning program of the price expectation using the artificial intelli-
gence which showed a profit in 3.2 to be more certain, an administrative expense in the 
bank of the specific developing country which is high interest in parallel.
In addition, we adopt a system called the full amount trust maintenance and assume 
it the stable earnings model which is not influenced by the financial status of the financial 
institution. Next is the value improvement of REO token. We will conduct business 
according to the roadmap specified in this white paper, and firmly establish the liquidity 
and utility value of the token, and plan to list at appropriate timing and appropriate 
exchanges.

(4,8% ~8,5%/ month)
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REO4. Roadmap

4.1 Service development stage

The necessary technologies for the service provided by REO are mainly in the following 
four points.

4.1.1. Blockchain technology
It is a protocol of smart contract guaranteeing security which does not require mediation 
as the backbone of the project. It is a technology which enables the smooth verification, 
execution, implementation and negotiation of contracts, and the practical examples 
already exist, and the Smart Contract used in REO is the stage of implementation. It will 
commence commissioning at the same time as pre-releasing the platform.

4.1.2. Dashboard
It is a web service that the users can easily utilize when managing and trading tokens. 
In order to actually send and receive virtual currency and tokens, the advanced security is 
required. We are aiming for more advanced encryption and simpler operation than the 
dashboard currently being used and aiming for further improvement of functions.
 

4.1.3. Real Estate Trading Platform
It is a platform which fuses with the BlockChain technology of item 1 and realizes the 
smart contract, if the seller and the buyer input the necessary information. The rules and 
notifications concerning the complex contracts vary depending on the country are 
required for the real estate transactions. Also, since there is no same real estate as one, 
both the seller and the buyer need more information and more accurate than what can 
be received on the traditional web. Therefore, we are developing the chat function with 
the translation function, the remote review function, and the function which can grasp 
the surrounding information. We are in a stage where it can be implemented in specific 
areas, and we will aim for pre-release in May 2018.

4.1.4. Artificial intelligence on prospect of real estate price
The artificial intelligence using the determination of appropriate property price 
which utilizes the big data and the machine learning technique for the real estate 
use. The development of a practical level for calculating the proper real estate 
price has been completed. The real estate operation of the artificial intelligence is 
actually generating the revenue with a span of more than one month in the current 
demo, but the updating is necessary every day in order to be able to deal with the fluctu-
ating market prices on a daily basis.
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4.2 Roadmap

R
O
A
D

M
A
P

October 2016
Creating ideas

December 2017
Website Design
Establishment of Technical Team

February 2017
Create Business Plan
Market Research

February 2018
Development of Token Platform
Development of Virtual Currency Platform

April 2018
Strengthening Platform
Published Whitepaper
Presale

August 2018
All Tokens Discontinued

January 2019
Platform Release (23 countries)

December 2016
Establish Marketing Team

June 2017
Selection of Partner

January 2018
Token Sales Plan

March 2018
Complete System Network

Audit
Law

May 2018
Start Token Sale

October 2018
Platform Release (15 countries)



Team



1 8Copyrights©2018 REO. Al l  Right Reserved

REO5. Team

5.1 CEO

Harry Wilson

Harry is  Founder and CEO of RUMEREO, a pioneer of 
BlockChain technology and 
a continuous entrepreneur.
He has over 18 years of experience in global real 
estate investment, technology and business leader-
ship and has his passion for providing the real estate 
investors with the access to the global market.
He supported more than 3,000 investors to the 
access to the opportunities of the international real 
estate through the technology and supported the 
investment of more than $ 570 million with 4 con-
tents.

5.2 Project Team

BlockChain Technology Development Team 
Marketing Team
Artificial Intelligence Development Team
BlockChain Team
Legal Affairs / General Affairs Team
Maintenance Engineers
External Counselors

7 people
5 people
4 people
8 people
4 people
7 people
3 people
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REO6.Crowdsale

6.1 Token sale period

We will plan to raise the funds by carrying out the token sale with the following schedule 
in ICO. Also, our project team will work on the development and marketing as one, so that 
we will be able to provide the token purchasers with the returns for cooperation on the 
project.

The sales period of REO is divided into the five phases. This is to distribute the purchase 
because there is concern about the large-scale purchaser protection, and the system 
failure at the time of sale due to excessive access. The token sale is 80% of the total 
number of issuances and the remaining 20% are distributed. Also, when it is less than the 
soft cap in cloud sales, the project is canceled and the full amount is refunded.

The details of the procedure for determining the token sale and the total number of issu-
ance are as follows: The participants of the token sale acquire the REO token at a fixed rate 
for any major virtual currency.
We will issue 3,000,000,000 REO and distribute 2,500,000,000 REO to the market.

When the upper limit is reached, the sale is terminated. If the token issuance limit has not 
been reached within the period, the sales period may be extended, taking into account 
the project's goal and schedule.

The total number of issues is locked at the end of token sale. We will not issue the addi-
tional tokens in the current business plan.

Minimum Purchase Price　 0.5ETH
Hard Cap　                         48,000ETH　
Soft Cap　                           10,000ETH
Available Currency　           ETH,BTC

Stage 1

Stage 2

Stage 3

Stage 4

Stage 5

05/05-05/18

05/19-06/08

06/09-06/29

06/30-07/20

07/21-08/04

1ETH=125,000 REO

1ETH=90,909 REO

1ETH=71,429 REO

1ETH=58,824 REO

1ETH=50,000 REO
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Development

Law correspondence

Marketing

60%
30%

10%

6.2 Funding use of ICO
6.2.1 R & D expenses
We will use the most of the funds raised in ICO as R & D expenses for project develop-
ment. The AI technology and BlockChain technology are the backbone of the service to 
be developed, and the development of these will cost a lot.Therefore, we will use it as 
the development expenses with appropriate allocation according to the procurement 
funds.

6.2.2 Use as a settlement currency
There is a difference in the legal tender currency used as one of the barriers to 
buying and selling of real estate across countries. It is affected by currency fluctuations 
and the exchange of money to foreign currency necessarily requires the brokerage fee, 
if there is a difference between the paying currency and the receiving currency.
Therefore, the value is stabilized by using the REO of the original currency and the 
conventional fee is unnecessary.
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REO7. Terms of service

We encourage investors who participate in ICO to read the following disclaimer and ICO 
risk factors carefully and participate after understanding.
Furthermore, anyone who is living in the following country can not participate in this ICO.

1: USA

People who match the under the following can not participate in this ICO. This is regulat-
ed worldwide.
Gangster organizations, antisocial forces, or those who conform to the following cons-
idence :
People who have no experience of holding cryptocurrency or who have no knowledge in 
cryptocurrency.
People who need guardians and assistants
People whose investment experiences of securities such as stocks and bonds, derivatives 
etc. in less than 1 year.
People who are trying to impersonate others and join the ICO. This includes representa-
tives who do not comply with the laws of the country of residence.

People who want to join ICO should consider these following risks :
Price fluctuation risk, fund liquidity risk in the early stage of the project, cyber attack risk, 
network risk, change of tax and laws risk, and other risks.

The content that we describe and attach in this document does not mean it is a definitive, 
assertive judgment, and in the future this may be changed and modified.The change or 
modification may occured in our own circumstances even considering the possibility of 
potential conflict of interests regardless of the interaction of electronic communication, 
and we do not guarantee the completeness, suitability, social ethics, etc. of the contents. 
In addition, our company and the sender, the all descriptions of the financial situation, 
possibilities, business strategies, plans and objectives for future projects, current point in 
time, the interpretation of legal consistency, etc. disclosed in this material are forecasts of 
the future and predictions that are not conclusive.

As the  factors that include future risks and uncertainties in the forward-looking state-
ments, there are a number of factors that may cause actual results to differ materially 
from those expressed or implied. The actual impact of these factors on our results is 
unpredictable, and most of these factors and their effects are not under our control. 
Forward-looking statements by these parties are based on the situation at the time the 
statement or explanation is made. We undertake no obligation to update or revise any 
forward-looking statements as a result of new information releases or otherwise, and are 
not expressly responsible for any consequences. Taking into account these uncertainties 
potential conflicts of interest, this document specifies that such forward-looking state-
ments, statements, and accompanying information are not entirely encouraged here to 
be completely relied upon by the recipient of this document. Therefore, we advise that 
you should consult with the tax adviser of the receipt of this document, the legal affairs 
of the recipient, etc. for inquiries about individual economic judgment tax.
This white paper or REO is not an invitation for investment, nor in any jurisdiction nor 
recruitment of securities.


