
DELIVERING THE FUTURE



Contents

Executive Summary 3

Frequently used terms 3

The Market 4

Size and growth 4

Supply chain dynamics 4

The Challenge 7

Final customer 7

Supply chain 7

Triwer Solution 8

The vision 8

Solutions 9

The decentralized application 10

Technology 11

Contracts & sidechains 11

The issue of coins and tokens 11

The Business Model 12

Commercialization 13

The Future 14

Roadmap and Milestones 15

The Team / Advisors 16

TRW TOKEN Legal and Crowdsale 17

General information 17

Knowledge required 17

Risks 17

Important disclaimer 17

Representation and warranties 19

Governing law – arbitration 19



Triwer is a courrier express and parcel 
(CEP) application, incorporating, CRM, price 
comparison, blockchain, crowd delivery and 
community concepts, together with a strong 
brand idenity. Triwer aims to take a significant 
share of the European CEP market through 
acceptance of its automated DLT (distributed 
leger technology) platform and TRW token. 
The app bring significant benefits for users 
and partners alike and growth driven by an 
aggressive business development approach.

By focusing on alleviating restrictions and 
inefficiencies across the parcel industry supply 
chain and satisfying customer and user needs, 
Triwer has built in a number of unique selling 
points which we believe will make Triwer an 
industry online standard in much the same way 
as Uber in the private taxi sector or AirbnB in 
short term property rentals.

By sharing spare capacity, using resources 
that are already making a similar journey and 
improving efficiency, Triwer will have a positive 
environmental impact from reducing emission 
on duplicated journeys, to eventually having a 
significant effect on traffic congestion.

Blockchain technology will provide the platform 
upon which Triwer’s business model will 
operate, facilitating delivery management, the 
digitization of record and account keeping, 
tracking of assets along the delivery cycle, 
responsibility and uniformity of multiple carriers 
and rapid and direct distribution of payment.

The application has three principle modules:

•  Receiver management and crowd shipping 
facility: personalization of delivery 
preferences, final mile GPS tracking, direct 
driver communication and real time delivery 
options.

•  Capacity tender and price comparison: 
for transportation companies to offer spare 
capacity at marginal revenue rates and also 
source best price solution.

•  Blockchain management platform: allowing 
smart contracting, delivery management, 
tracking, escrow and payment.

Sales will focus on signing up small to medium 
sized e-commerce sites and attracting their 
customers to install the Triwer app through 
various promotions and incentives in order to 
channel deliveries through the Triwer network. 
Those deliveries will be initially ‘point to point´ 
and typically same day, but as Triwer integrates 
into the whole supply chain, we will be able to 
offer an array of delivery options through the 
use of subcontractors, delivery partners and its 
crowd delivery network especially across the 
last mile segment of the of the delivery process.

Executive Summary

CEP
Courier Express Parcel
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Growth in Europe has shifted delivery profile from B2B to B2C and C2X. Driven by e-commerce, returns, and peer to peer web pages.

The change in customer profile has shifted the industry dynamics.

The Market

Size & growth

Supply chain dynamics

E-commerce Driven
Market Changes

Increased demand in B2C and C2X  
but with lower margins

Downstream integration from customers  
& competition from specialists

Power shift to customers and receivers

Increased demand volatility

4

B2B

C2X

B2C

€48,7
BN

2010

€61,7
BN

2016

€72,9
BN

2020

46%35%

19%

57%

15%

28%

74%

15%

12%



The Market (continued)
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The supply chain dynamics from a simplistic postal model i.e. pick up, sort, transport and deliver to becoming an integral part of the 
e-commerce service offer.
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Supply chain dynamics



In the new world of parcel logistics 
the ultimate consumer, i.e. the parcel 
receiver, has inherited the market 
power and is now an integral piece 
of the e-commerce sales process 
from being marketed to, selecting his 
purchase on-line, to filling out delivery 
preferences, fulfilling their desire to 
track their purchase, at any time on 
any device, to ensuring timely and 
accurate delivery, with the option of in-
transit changes in delivery destination. 
The industry must react to the new 
demands of their customers:

• Same day deliveries

• Real time package tracking  
 and alerts

•  Narrow delivery window,  
from date, to hours, to minutes

• Returns collection

•  Multiple delivery options  
including mid-delivery changes

Quality, service, and price demands 
forced by e-commerce businesses and 
receivers, are driving down average 
prices and hence margins to the 
carriers while e-commerce expansion 
drives volumes up.

The Market (continued)

Supply chain dynamics

THE ADVENT OF DATA, DEVICES & SOCIAL NETWORKS:

EMPOWERS: PRESENTS:

CONSUMERS WITH:

Greater choice

Faster reviews

Low switching costs

RETAILERS AND
DELIVERERS WITH:

More competition

Easier aggregation
of services

Better visibility
in supply chain

THEY
PROVIDE:

THEY
SEEK:

Lower prices

Greater convenience

Seamless experience

Buying  Paying

Receiving  Returning

in
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Outside of largest online retailers, especially 
Amazon, who have embraced delivery as 
a cornerstone of their business model, the 
final customer experience of their delivery 
is impersonal, inconsistent and in-flexible, 
specifically:

•  No profile recording of delivery 
preferences: Multiple delivery addresses, 
window preferences, different invoice 
address.

•  Non-existent or inconsistent tracking: 
between different carriers or partial 
delivery stage tracking. Most important 
tracking is last mile.

•  Large delivery windows: e.g. in morning 
or afternoon means recipient may waste 
time waiting in for a delivery.

•  Lack of flexibility of delivery options, 
best price, best fit service offer, premium 
features such as same day deliveries, 
difficult to change delivery options once 
ordered.

•  Contracts: most larger carriers require 
customer contracting which makes 
smaller infrequent deliveries difficult 

 to arrange.

•  Poor comparison mechanisms: large 
price differential between carriers and 
even existing comparison web pages and 
online brokers.

Market forces are increasing volumes, driving down margins, increasing quality demands, 
while issues within the supply chain preventing the necessary efficiency improvements 
remain and need resolution:

The Challenge

Final customer Supply chain

•  Resolve capacity issues: both bottlenecks 
and overcapacity. An un-integrated and 
closed traditional approach, caused 
by lack of trust and unified enterprise 
operating protocols has resulted in 
overcapacity at key points of the supply 
chain on depot to depot logistics, sorting 
depots and bottlenecks at peak final 
delivery windows.

•  Resolve inefficiencies at the key first and 
last mile stages of pick up and delivery. 
The last mile is beset by inefficiency from 
failed deliveries, which typically make up 
between 15% and 20% of a delivery run, to 
idle capital, from traffic, half empty vans 
or high fixed costs of sorting depots. 

•  Improve integration: Integration both 
up and down stream as well as across 
competitors has been held back by a 
lack of trust, especially on transfer of 
responsibility, the lack of a standard 
protocol for tracking, accounting and 
payment.

•  Improve accountability and 
transparency: Key to facilitating 
integration and ultimately efficiency it 
is also fundamental to reducing losses 
from theft and damage. An important 
secondary effect is improved dispute 
resolution, cash flow management and 
bad debt.

•  Improve tracking: Poor tracking, 
especially across multiple carriers, has 
a major impact upon perceived quality 
of service, undermines smooth transfer 
between carriers and depots and removes 
the possibility of real time customer 
changes of delivery options to ensure 

 final delivery.

•  Improve flexibility: both along the 
supply chain, so that loads follow logistic 
capacity and final delivery options such a 
crowd delivery but also to the customer 
to amend delivery options real time and 
hence avoid non deliveries.
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Imagine an integrated multi-technology 
solution where an e-commerce client can 
select a delivery option from those stored in 
their personal profile via the Triwer module, 
in any online-shop. Triwer will automatically 
select the most appropriate and best value 
delivery route, including multi-carrier options, 
who will then converge on the service offer 
via a multi-party smart contract, which can 
include insurance, and recorded on the 
main blockchain but with constituent parts 
processes and obligations transferred to a 
sidechain.
 
The smart contract will unify tracking across 
the sidechain, as the package is booked in and 
out of key waypoints and transfers between 
carriers, until the final mile delivery is ready 
for dispatch through a Triwer crowd delivery 
driver, at which point an alert is sent to the 
recipient, who is given a narrow window to 
alter his delivery preferences to avoid failed 
deliveries, before the package ultimately gets 
delivered to the correct address.
 
Upon confirmation of receipt the contract is 
concluded, completion recorded on the main 
blockchain, and payment distributed to each 
constituent of the contract.

Triwer Solution

The vision



Integration

Integration is recognized as a necessary 
component required within the CEP industry 
to improve efficiency and asset utilization
as well as de-clogging bottlenecks along the 
supply chain.

Triwer will develop its blockchain platform 
to provide an open ecosystem for all, 
simplifying access and with an open source 
attitude to allow development to be freely 
built and added by partners.

Triwer’s price comparison and capacity 
tender platform will select best-fit delivery 
options, be it through a single logistics 
service or multiple carriers. The Ethereum 
blockchain will allow multiple parties to 
converge on a single protocol tied together 
through an irreversible smart contract. The 
issue of trust is automatically removed
and responsibility is controlled throughout 
the delivery with open source information 
recording any point of loss.

 

Tracking

Tracking is an essential service and control 
feature but currently each carrier has their 
own system making cross party tracking 
difficult and time consuming to the extent 
that it is effectively a barrier to integration. 
Tracking is almost inherent with blockchain 
technology as the Triwer sidechain 
automatically tracks the progress of the 
contract via geographical waypoints and 
transfers and accessible on the sidechain 
only to the contract parties, allowing both 
shippers and receivers greater transparency 
of delivery process.

Security

Following on from an integrated tracking 
mechanism a natural benefit is increased 
security and more accurate identification of 
the point of loss in addition to the removal 
of possible forgery or false signatures on 
delivery.

Technology proofing

Blockchain technology will facilitate 
integration with future legislation, such 
as mandatory Electronic Log Devices or 
technological tracking devices such as
VeChain or Walton. Beyond the near future 
smart contracts can integrate robotics from 
a warehouse picking system to driver-less 
cars or drones.
 

Accounting and payments

Clear and unalterable incorruptible 
accounting records that are 100% 
trustworthy through being verified by a 
distributed network are an inherent feature 
of the blockchain. This offers a clear cost 
saving in paperwork and administration 
costs from job logging, invoicing and 
accounting. Payment is immediate upon 
completion of the delivery, which again 
saves administration, but also improves cash 
flow and removes bad debt.

Convenience

Anybody can enter into a smart contract 
and the Triwer app and smart contract will 
facilitate the process so that no technical 
knowledge is required. This means that 
customers are not excluded from a service 
or parcel service or best pricing because 
they don’t have a supply contract. By 
joining the Triwer community as a shipper, 
e-commerce customer or driver, provides 
participants with full access to all the 
blockchain advantages from better pricing 
to improved control and tracking.

The Solution (continued)
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Application design

The application has been designed and 
developed with a philosophy of achieving 
the following principle goals:

•  Resolve issues identified along the 
supply chain: namely overcapacity, 
bottlenecks and inefficiencies, lack of 
integration.

•  Satisfy the needs and wants of its 
users and customers: delivery accuracy, 
delivery options, reduced costs and 
monetization of spare capacity.

•  Become the preferred application 
at the moment of a decision to offer 
or purchase a delivery or logistics 
services: high value perception of service, 
personalization and income generator.

And consists of four principle operating 
parts of the application:

•  Receiver management CRM: and 
personalization of delivery preferences.

•  Capacity tender and price comparison: 
for transportation companies to offer 
spare capacity at marginal revenue rates 
and also source best price solution.

•  Crowd shipping facility: final mile GPS 
tracking, direct driver communication and 
real time delivery options.

•  Blockchain management platform: 
allowing smart contracting, delivery 
management, tracking, escrow and 
payment.

The decentralized application

Blockchain technology, and especially Ethereum smart contracts, provides the logistics 
management platform upon which the Triwer business model and application runs.

The Solution (continued)
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Contracts & sidechains

The Triwer Contract is an Ethereum 
ERC20 smart contract that can be 
duplicated and used by various parties 
to orchestrate different commitments to 
the delivery process, including insurance, 
payment terms and a shipping escrow 
on the distributed ledger. The principle 
contract between shipper, carrier and 
receiver will be booked and formalized 
on the main Ethereum Blockchain. 
However intermediate transactions, 
tracking features, content and pricing 
data can be stored and verified in an 
associated side-chain operating on the 
Triwer Protocol in order to keep costs 
low and provide greater privacy of 
sensitive information.

When a delivery order is placed, a smart 
contract is initiated which includes 
a hash sum signature of the delivery 
information, including shipper and 
receiver details, carriers, insurers, items 
being delivered, weight, dimensions, 
HS codes, intermediary data etc. The 
principle items are validated through the 
Blockchain and transferred to the Triwer 
sidechain until completion, which will 
occur upon delivery, and if all waypoint 
validations are affirmed, the contract will 
be executed.

The issue of coins and tokens

A digital currency is key for the functionality of the technology and payment into and out of 
the smart contract, all transactions with the main or side blockchain must be electronic and 
hence Triwer’s encrypted electronic token the TRW will be the operating currency across 
the platform. Triwer will organize wallets for all main counter-parties and stakeholders but 
the mobile application will also incorporate an automated exchange application, such as 
‘Coinify’, that automatically transfers Fiat currencies or other crypto currencies into TRW to 
transact along the smart contract.

Upon constituting and signing the smart contract, the shipper pays into the contracts 
inherent escrow service, which holds the TRW until completion of the contract, 
electronically verified by the recipient upon receipt, when all parties to the contract are paid 
out their respective part. Recipients of TRW may decide to store and retain TRW in order to 
pay subcontractors or parties of future contracts or convert their wallet balance back to an 
alternative crypto or Fiat currency as they decide fit.

Technology
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The Business Model

Triwer’s business model will bring the following benefits to each key user group and our 
proposed market approach:

BUSINESS DEVELOPMENT
> E-commerce businesses

 (Small to mid sized)

> Individual senders and receivers

> Delivery personnel (couriers, 
 crowd delivery drivers)

> Online shoppers

KEY ACTIVITIES

> Partnerships with e-commerce and 
logistics actors and drivers

> Capacity tender / price comparison

> Managing delivery process

> Technological infrastructure

KEY RESOURCES
> Technology

> Application and delivery 
management platform

> Partner retail businesses 

> User and customer base

> Delivery personnel

VALUE PROPOSITION
> Users

> E-commerce stores

> Logistics partners

CHANNELS
> Websites

> Mobile app for Android

> Mobile app for iOS

> Facebook and WhatsApp

> Direct sales

E
N

D
 C
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N

S
U

M
E

R
S

BENEFIT PROPOSAL MARKETING AND SALES APPROACH
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M
P
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•  Personalized delivery preferences based 
upon user log in

• Best price delivery options available

•  Pricing options matched to delivery 
options such as same or next day 
delivery locker pick up

• Narrower delivery window features

•  Flexibility of delivery, such as after 
purchase address changes

• Alerts and communication options

• Best price delivery

•  Enhanced user experience for their 
customers

•  Introductory offers to them and their 
customers, free deliveries etc.

•  Return options for their customers  
back through the Triwer network

•  Co-branding and co-promotion 
opportunities especially through  
social media

•  Monetize on spare capacity, be it space, 
filling a return journey or an underutilized 
distribution hub

•  Generate additional clients especially  
for small to medium sized haulers

•  Provide a technology umbrella to  
smaller companies or those that  
serve only part of the supply chain

•  First and last mile delivery options,  
crowd delivery or facility sharing 

•  Capture at the point of purchase: 
through installation of delivery module  
in on-line shops

•  Promote through social media: 

introduce offers such as free download 
and first delivery free, introduce a friend 
get a free delivery up to ¤10 etc.

   
•  Signing up smaller online retailers  

lower cost deliveries, commissions and 
other co branding incentives, but also 
a more personalized experience for the 
customer through the Triwer profile

•  Building free delivery management 
modules for online shop CMS  
developers, i.e. Magento, Woo  
Commerce and Shopify

•  Build customer base through tender 
price comparison module: bring 
business to smaller carriers and part 
module services

•        Open source blockchain platform: 
 cost savings ease of integration etc.
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Commercialization

Revenue model

Triwer’s revenue model aims to take 
between 5% and 15% of the overall delivery 
revenue, depending upon the sales channel 
with cost savings, generated on the Triwer 
platform from:

• Sales commissions from traffic generation

• Block discounts from carriers

• Efficiencies from Blockchain technology

• Value added delivery options

• Crowd delivery flexibility savings

• Economies of scale

Crowd delivery and cross border deliveries, 
where the Triwer platform is expected 
to deliver the benefit and efficiency 
improvements, and are expected to yield 
the best returns.

Capturing just 1% of the European market at 
the lowest yield would generate an annual 
revenue of over ¤37.5 million, while Triwer’s 
ambition is substantially higher.

Growth and expansion

Triwer will launch in cities in every major 
European country, starting with point-to-
point crowd delivery services, while signing 
up e-commerce businesses as their delivery 
partners, along with independent transport 
and messenger companies and freelance 
drivers. During the initial phase, Triwer will 
scale from Scandinavia, to UK, Germany, 
and Spain. The expansion will build from city 
hubs to nationwide service provisions, and 
finally cross border.

To speed up market penetration, build 
critical mass and technology acceptance, 
Triwer will pursue aggressive marketing and 
sales to drive organic growth, and business 
acquisitions where appropriate.
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The Future

Technology, such as 
Blockchain, will impact the 
CEP market in the future 
both as a potential threat 
and, as an opportunity, for 
various parties within the 
supply chain management 
business sector.

Blockchain’s advantage is 
that smart contracts already 
are being used to interact 
with artificial intelligence 
with instruction executed 
electronically.

Blockchain is a threat to 
slow adapters entrenched 
in antiquated control and 
tracking systems.

The internet of things: as discussed internet penetration, speed and mobile accessibility 
have driven e-commerce with the resultant impact on the CEP sector for the good, through 
more business, and for the bad, through lower margins. However the Internet must also 
be looked at as an opportunity to better fulfill rising service demands, through integrated 
proactive online tracking on any device, free alerts, messaging, and dynamic delivery, but 
also on a community based model such as crowd-deliveries and transport sharing.

Tracking systems: traditionally reference codes, then bar and QR codes, and subsequently 
tracking systems have improved delivery quality, and will be key to improving further 
for uninterrupted real time tracking, incorporating GPS technology, with efficient route 
planning, especially in the final phase of delivery. Predictability of delivery is a key value 
driver and differentiator.

Automation: from sophisticated sorting lines, to robotics, self driven vehicles to drones 
automation developments are key to efficiency and cost reduction. Some such as intelligent 
drop-off lockers are very much in the here and now, while others, drones and robots, 
although highly publicized, are several years and probably a decade down the line. Our 
focus is very much in the here and now, and the use of automation to free up supply chain 
inefficiencies and respond to current and near future market drivers.

Information Technology: while big data, for predicting consumer preferences and trends 
is key to e-commerce businesses, and will likely aid transport businesses become closer  to 
their customers and receivers, it is our opinion that information in the CEP and logistics 
industry is likely to focus around improving efficiency of operations. Such efficiencies will 
focus on collecting data on spare capacities, empty returning vehicles, and looking at ways 
to monetize excess or wasted capacity.

Technology substitution: e-substitution, e-mails and online customer platforms will further 
reduce traditional business postal demand, but with fewer letters and saturated e-mail 
marketing campaigns, a shift back to direct mail campaigns lead by better response rates 
is predicted over the coming five years. Other technologies such as 3D printing will likely 
impact the need to deliver physical goods.
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Roadmap and Milestones

Q1 2019 
FURTHER

EXPANSION
ACROSS EU

MAY 2018
CROWD
TOKEN
SALE

2020
STRATEGIC ALLIANCES

WITH ASIAN AND
US OPERATORS

2020 
EXTENSIONS INTO
EASTERN EUROPE

MARKET

2016
TRIWER WAS

INCORPORATED
IN NORWAY

2017
INTERVIEWS AND
DEVELOPMENTAL
RESEARCH WITH

PLAYERS IN
E-COMMERCE

AND TRANSPORT
SECTOR

2017
DEVELOPMENT OF 

CONCEPT AND BUSINESS
ARCHITECTURE

PROGRAM DESIGN
FOR PHASE 1

CROWD DELIVERY
MODEL

JUN 2018
LAUNCH OF BROKERAGE

MODULE AND PRICE
COMPERENCE WEBSITE.

TOKEN PAYMENT
AND SMART CONTRACT

INTEGRATION COMPLETE

Q4 2018
FURTHER
ROLL-OUT
IN MAJOR

EUROPEAN
CITIES

AUG 2018
FULL LAUNCH

NORWAY & SWEDEN

Q1 2018 
BETA TESTING &

PRODUCT TRIALS

Q3 2019 
INTEGRATION OF

BIG DATA ANALYSIS,
ARTIFICIAL INTELLIGENCE
AND ENERGY EFFICIENT

VEHICLES

MAR 2018 
SEED

FINANCE
COMPLETED

SEP 2018 
LAUNCH

IN MAJOR
EUROPEAN

CITY

Q2 2019 
STRATEGIC EU
ACQUISITIONS,

COLLABORATIONS
AND JOINT VENTURES

TO FACILITATE
DISTRIBUTED LEDGER

ECOSYSTEM

JUL 2018
LISTING OF TRW
ON SELECTED
EXCHANGES
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The Team The Advisors

Per Havden
Chairman
Per has extensive business experience with the 
multinational consulting companies, iStone AB as 
financial advisor, PricewaterhouseCoopers as Manager 
in Corporate Finance and Ernst & Young as Business 
development manager.

Thomas Vogt
Co-founder, COO & Visionary
Thomas is a visionary entrepreneur with passion for 
blockchain, smart contracts and distruptive technology. 
He is the driving force behind the Triwer concept and 
platform and has a wide relevant international network.

Kim Abrahamsen
Co-founder & Chief of Sales
A industry sales veteran with more than 15 years 
of experience, instrumental in the development 
and implementation of successful sales strategies. 
Background in transportation and real estate industries.

Alex Martin
Finance Manager
Alex brings over 25 years experience in advising and 
managing start ups and developing companies on their 
journey to external financing, business development 
and building enterprise value. Previously worked with 
Ernst & Young in London & Barcelona.

Gina Sansoni
PR Manager
Gina brings more than 7 years of experience in the fields 
of commerce, sales and marketing for international 
industry leaders. Specialized in communication and 
networking.

Steffen Bønsnes
Social Media Platforms
Steffen has a background in sales and marketing. He is 
a cryptocurrency enthusiast and has been involved with 
multiple blockchain related projects in the past.

Michael Stout
Senior Security Expert
Michael Stout is an internationally focused 
information security consultant, lecturer, and mentor. 
With a background in ethical hacking and senior 
management, he specializes in helping companies 
and directors understand, define, and implement their 
cyber-security strategy. He has taught and consulted 
at the NATO Joint Warfare Centre, the Dutch Police 
Academy, police force of the Republic of Ireland (Irish 
police), other government organizations, businesses 
and high-profile private individuals.

Kedar Iyer
Ethereum Blockchain Expert
Kedar is a blockchain programmer, instructor, and 
author of two blockchain books. Kedar is the founder 
of Emergent Phenomena, a blockchain engineering 
and consulting company, and is a member of the 
Everipedia founding team.

Suchet Dhindsa
Investor Relations
Suchet is a Norwegian entrepreneur, investor and 
economist. He is currently the Chief Operating Officer 
at Everipedia, and holds an MBA from NMBU School of 
Economics and Business in Norway. He has previously 
worked for the United Nations and Kudelski Group. 
Suchet brings + 10 years of experience in global 
expansion strategy, venture capital and emerging 
technologies .

Sam Farao
Growth Marketing & Investments
Sam is a serial-entrepreneur, growth hacker and a 
blockchain visionary. Marketing specialist within SEO, 
PPC and affiliate marketing. Sam uses his skills and 
expertise in scaling businesses from 0 to 100 using 
necessary marketing techniques. Sam has a passion 
for assisting emerging start-ups both as an advisor 
and an investor.
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Dave Rooney
Head of Tech & App Development
With more than 15 years in the IT industry, Dave has 
extensive experience in open source and network 
technologies as well as development of emerging 
technologies.

Frank Dekker
System Engineer & Automation
IT professional particularly skilled in databases, APIs, 
architecture, marketing automation, App development, 
software development and product management. 
Experience from Dell, TBWA, ING Bank, SNS Bank and 
Amsterdam Stock Exchange.

Søren A. Jørgensen
Frontend Developer
Søren is a digital entrepreneur and crypto currency 
enthusiast with more than 18 years of experience in web 
development, brand development, e-commerce and 
internet marketing.

Marius Wirum Haaverstad
Service Design / UX
Marius holds a masters degree in Industrial Design 
Engineering from The Norwegian University of Science 
and Technology. Marius strongly believes creating holistic 
user experiences is essential to achieving mass adoption 
of blockchain technologies.

Ken Chui
SEA Operations
Ken is a multicultural versatile technology strategic 
business developer, and an avid Disruptive-tech 
enthusiast. He also brings 10 years of experience across 
Fintech, and Venture Capital with recruitment for Tech 
startups across Asia.



General informations

The Triwer Token (TRW) is a utility token. The sale of TRWs is final and non-refundable. TRWs are not shares and do not give any right to 
participate to the general meeting of Triwer Technologies AS. TRW cannot have a performance or a particular value outside the Triwer 
network. TRWs shall therefore not be used or purchased for speculative or investment purposes. The purchaser of TRW is aware that national 
securities laws, which ensure that investors are sold investments that include all the proper disclosures and are subject to regulatory scrutiny 
for the investors’ protection, are not applicable.

Anyone purchasing TRW expressly acknowledges and represents that she/he has carefully reviewed this white paper and fully understands 
the risks, costs and benefits associated with the purchase of TRW.

Knowledge required

The purchaser of TRW undertakes that she/he understands and has significant experience of cryptocurrencies, blockchain systems 
and services, and that she/he fully understands the risks associated with the crowdsale as well as the mechanism related to the use of 
cryptocurrencies (incl. storage).

Triwer Technologies AS shall not be responsible for any loss of TRWs or situations making it impossible to access TRWs, which may result from 
any actions or omissions of the user or any person undertaking to acquire TRWs, as well as in case of hacker attacks.

Risks

Acquiring TRW and storing them involves various risks, in particular the risk that Triwer Technologies AS may not be able to launch its 
operations and develop its blockchain and provide the services promised. Therefore, and prior to acquiring TRWs, any user should carefully 
consider the risks, costs and benefits of acquiring TRW in the context of the crowdsale and, if necessary, obtain any independent advice in this 
regard. Any interested person who is not in the position to accept or to understand the risks associated with the activity (incl. the risks related 
to the non-development of the Triwer Technologies AS platform) or any other risks as indicated in the Terms & Conditions of the crowdsale 
should not acquire TRWs.

Important disclaimer

This white paper shall not and cannot be considered as an invitation to enter into an investment. It does not constitute or relate in any way nor 
should be considered as an offering of securities in any jurisdiction. The white paper does not include nor contain any information or indication 
that might be considered as a recommendation or that might be use to base any investment decision. This document does not constitute an 
offer or an invitation to sell shares, securities or rights belonging to Triwer Technologies AS or any related or associated company. The TRW is 
just a utility token which can be used only on the Triwer Technologies AS platform and is not intended to be used as an investment.
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The offering of TRW on a trading platform is done in order to allow the use of the Triwer Technologies AS platform and not for speculative 
purposes. The offering of TRW on a trading platform is not changing the legal qualification of the token, which remains a simple means for the 
use of the Triwer Technologies AS platform and is not a security.

Triwer Technologies AS is not to be considered as advisor in any legal, tax or financial matters. Any information in the white paper is given for 
general information purpose only and Triwer Technologies AS does not provide with any warranty as to the accuracy and completeness of this 
information. Given the lack of crypto-token qualifications in most countries, each buyer is strongly advised to carry out a legal and tax analysis 
concerning the purchase and ownership of Triwer Technologies AS’s according to their nationality and place of residence.

Triwer Technologies AS today is not a financial intermediary according to Gibraltar Law and is not required to obtain any authorization for 
Anti-Money Laundering purpose. This qualification may change in case Triwer Technologies AS will offer services that are to be
considered as qualifying a financial intermediation activity. In this case, the use of Triwer Technologies AS services may require the positive 
conclusion of an AML/KYC identification process.

TRWs confer no direct or indirect right to Triwer Technologies AS’s capital or income, nor does it confer any governance right within Triwer 
Technologies AS; an TRW is not proof of ownership or a right of control over Triwer Technologies AS and does not grant the controlling 
individual any asset or share in Triwer Technologies AS, or in the Triwer Technologies AS network. An TRW does not grant any right to 
participate in control over Triwer Technologies AS’s management or decision-making set-up, or over the Triwer Technologies AS network and 
governance to the Purchasers.

Regulatory authorities are carefully scrutinizing businesses and operations associated to cryptocurrencies in the world. In that respect, 
regulatory measures, investigations or actions may impact Triwer Technologies AS’s business and even limit or prevent it from developing 
its operations in the future. Any person undertaking to acquire TRW must be aware of the Triwer Technologies AS business model, the 
white paper or terms and conditions may change or need to be modified because of new regulatory and compliance requirements from any 
applicable laws in any jurisdictions. In such a case, purchasers and anyone undertaking to acquire TRW acknowledge and understand that 
neither Triwer Technologies AS nor any of its affiliates shall be held liable for any direct or indirect loss or damage caused by such changes.

Triwer Technologies AS will do its utmost to launch its operations and develop the Triwer  Technologies AS platform. Anyone undertaking   to 
acquire TRW acknowledges and understands that Triwer Technologies AS does not provide any guarantee that it will manage to achieve it. On 
concluding the Commercial Operation, these tokens will be issued by a technical process referred to as a «Blockchain». This is an open source 
IT protocol over which the Company has no rights or liability in terms of its development and operation. The token distribution mechanism 
will be controlled by a Smart Contract; this involves a computer program that can be executed on the Ethereum network or on a blockchain 
network that is compatible with Smart Contract programming language. They acknowledge and understand therefore that Triwer Technologies 
AS (incl. it’s bodies and employees) assumes no liability or responsibility for any loss or damage that would result from or relate to the 
incapacity to use TRWs, except in case of intentional misconduct or gross negligence.
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TRWs are based on the Ethereum protocol. Therefore, any malfunction, unplanned function or unexpected operation of the Ethereum protocol 
may cause the Triwer Technologies AS network or Triwer Technologies AS’s to malfunction or operate in a way that is not expected. Ether, the 
native Ethereum Protocol account unit may itself lose value in a similar way to TRWs, and also in other ways.

Representation and warranties

By participating in the crowdsale, the purchaser agrees to the above and in particular, they represent and warrant that they:

•  Have read carefully the terms and conditions attached to the white paper; agree to their full contents and accept to be legally bound by 
them

•  Are authorized and have full power to purchase TRWs according to the laws that apply in their jurisdiction of domicile

•  Are not a U.S. citizen, resident or entity (a “U.S. Person”) nor are they purchasing Triwer Technologies AS or signing on behalf of a U.S. 
Person; live in a jurisdiction which allows Triwer Technologies AS to sell TRW through a crowdsale without requiring any local authorization 
and are in compliance with the local, state, and national laws and regulations when purchasing, selling and/or using Triwer Technologies ASs

•  Are familiar with all related regulations in the specific jurisdiction in which they are based and that purchasing cryptographic tokens in that 
jurisdiction is not prohibited, restricted or subject to additional conditions of any kind; will not use the crowdsale for any illegal activity, 
including but not limited to money laundering and the financing of terrorism

•  Have sufficient knowledge about the nature of the cryptographic tokens and have significant experience with, and functional understanding 
of, the usage and intricacies of dealing with cryptographic tokens and currencies and blockchain based systems and services

•  Purchase TRW because they wish to have access to the Triwer Technologies AS platform; are not purchasing TRW for the purpose of 
speculative investment or usage

Governing law – arbitration

The Client acknowledges and accepts that the Triwer Technologies AS ICO operation is taking place within a Gibraltar legal environment 
that is still under development. The Parties agree to seek an amicable settlement prior to bringing any legal action. All disputes arising with 
the with papers provided, shall be resolved by arbitration in accordance with the Gibraltar Rules of International Arbitration in force on 
the date when the Notice of Arbitration is submitted in accordance with these Rules. The arbitration panel shall consist of one arbitrator 
only. The seat of the arbitration shall be Gibraltar. The arbitrary proceedings shall be conducted in English. TRWs will not be listed on any 
regulated stock exchange.
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THANK YOU


