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DISCLAIMER: This white paper represents work in progress and is an indication of the 
team's intent to develop, launch and market theproduct and platform described in it. 
Given rapid changes in technology, in regulatory landscape as well as in the market 
demands, significant amendments to this white paper as well as changes to the
proposed product features and business model may be required and are likely to 
occur.

LEGAL MATTERS AND RISKS
IMPORTANT NOTICE: PLEASE READ THE ENTIRETY OF THE “LEGAL MATTERS AND 
RISKS” DOCUMENT [link to document] CAREFULLY BEFORE: (I) MAKING ANY USE OF 
THIS WHITE PAPER AND ANY INFORMATION IN IT OR OTHERWISE AVAILABLE ON THE 
WEBSITE www.codeoftalent.io AND/OR (II) PARTICIPATING IN THE TOKEN SALE
OUTLINED IN THIS WHITE PAPER.

THE PURCHASE OF THE TOKENS DESCRIBED IN THIS WHITE PAPER (I) IS SUBJECT TO 
THE TERMS SET OUT IN THE "LEGAL MATTERS AND RISKS" DOCUMENT (THE "TERMS") 
AND (II) CARRIES WITH IT A NUMBER OF RISKS, SOME OF WHICH ARE UNDERLINED 
IN THE SAME DOCUMENT. IF YOU DO NOT AGREE WITH ANY OF THE TERMS OR ANY 
OF THOSE RISKS ARE UNACCEPTABLE TO YOU, YOU SHOULD NOT PURCHASE THE 
CODE TOKEN. PRIOR TO PURCHASING ANY TOKENS, YOU SHOULD CAREFULLY
CONSIDER THOSE TERMS AND RISKS AND WE RECOMMEND THAT YOU CONSULT 
APPROPRIATE LEGAL, FINANCIAL, ACCOUNTING AND/OR TAX PROFESSIONALS FOR 
FURTHER GUIDANCE. NO PURCHASE OF TOKENS CAN BE REFUNDED OR EXCHANGED 
[unless the minimum token target is not met, in which case…?].

The CODE tokens do not entitle the purchaser or holder to any equity, governance, 
voting or similar right or entitlement in any entity. Tokens are not securities, but
functional utility tokens designed and intended to be used solely within the Code of 
Talent platforms and sold as digital assets, similar to downloadable software, digital 
music and the like.
Individuals, businesses, and other organizations should carefully weigh the risks, costs, 
and benefits of acquiring the CODE token early in the token sale versus waiting to
purchase such tokens once the platform is operational and when they or their
businesses actually require the token to operate. We do not recommend purchasing 
tokens for speculative investment purposes. 
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We do not recommend that you purchase CODE tokens unless you have significant 
experience with, and understanding of, the usage and intricacies of cryptographic 
tokens and blockchain-based software systems and unless you have taken
independent professional advice.
The Code of Talent will be operated by a company in the course of being incorporated 
in Gibraltar. We will update this white paper with the registration details of such
company upon completion of the incorporation formalities. In no event shall the
company or any current or former members of the team, advisors, partners or
company representatives be liable for the Excluded Liability Matters (as such term is 
defined in "Legal Matters and Risks" document). We do not make or purport to make, 
and hereby disclaim, any representation, warranty or undertaking in any form
whatsoever to any entity or person, including any representation, warranty or
undertaking in relation to the truth, accuracy and completeness of any of the
information set out in this white paper of the www.codeoftalent.io website.
Citizens, nationals, residents (tax or otherwise) and/or green card holders of each of: 
(i) the United States of America; (ii) Singapore; (iii) South Korea; (iv) the People’s 
Republic of China; or (v) any other jurisdiction which prohibits the possession,
dissemination or communication of information of the type contained in this white 
paper and/or prohibits participation in token sales or the purchase of tokens or any 
such similar activity (collectively the “Restricted Jurisdictions”) or any other Restricted 
Persons are not permitted to participate in the Token Sale. The term “Restricted
Persons” refers to any firm, company, partnership, trust, corporation, entity,
government, state or agency of a state or any other incorporated or unincorporated 
body or association, association or partnership (whether or not having separate legal 
personality) that is established and/or lawfully existing under the laws of a Restricted 
Jurisdiction (including in the case of United States of America, under the federal laws 
of the United States of America or under the laws of any of its States). Tokens may not 
be resold to purchasers who are citizens, nationals, residents (tax or otherwise) and/or 
green card holders of Restricted Jurisdictions or to Restricted Persons or to purchasers 
in any other jurisdiction where the purchase of Tokens may be in violation of
applicable laws.
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You are not eligible to purchase any tokens in the token sale if you are a citizen,
resident (tax or otherwise) or green card holder of a Restricted Jurisdiction or you are 
a Restricted Person. You represent and warrant that you are not: (i) a citizen or resident 
of a geographic area in which access to or use of the tokens and is prohibited by
applicable law, decree, regulation, treaty, or administrative act; (ii) a citizen or resident 
of, or located in, a geographic area that is subject to U.S. or other sovereign country 
sanctions or embargoes; or (iii) an individual, or an individual employed by or
associated with an entity, identified on the U.S. Department of Commerce’s Denied 
Persons or Entity List, the U.S. Department of Treasury’s Specially Designated Nationals 
or Blocked Persons Lists, or the U.S. Department of State’s Debarred Parties List. You 
agree that if your country of residence or other circumstances change such that the 
above representations are no longer accurate, that you will immediately cease using 
the tokens and/or our intended services. 
All participants in the token sale are required to register on www.codeoftalent.io and 
to submit relevant KYC documents for approval by the team prior to the public sale. 
KYC documents will include proof of identity and proof of residence. Further
documents might be required in certain cases. KYC is required to prevent Code the of 
Talent token sale from being used, intentionally or unintentionally, by criminal
elements for money laundering, terrorism financing activities or other illegal purposes.
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EXECUTIVE SUMMARY
Education represents the core of humankind’s potential. Although we generally recognise its 
massive importance, four major problems are present in today’s educational market landscape:
● Billions of people do not have access to good teachers 
● Classroom learning is mostly theoretical and boring, not adapted to modern distracted 
learners and millennials
● Despite the fact that internet provides free learning opportunities in abundance, people 
are not motivated to learn
● Education does not solve the disconnect between theory and skills

E-learning industry is failing to deliver results due to the lack of key factors such as effective 
engagement, personalisation of content and lack of human interaction. 

Code of Talent creates a micro-revolution in the Education landscape. It empowers educators 
to boost learner’s motivation during classroom or as a follow-up, allowing anyone on the 
planet to join, contribute and learn. We have capitalised on our 20 years’ experience in the 
training field to create a game changer, with blockchain technology at the heart. 

Code of Talent is the world’s first blockchain powered micro-learning platform, designed to 
ignite people’s motivation to learn by:

1. Earning rewards as they learn
2. 10 min of daily learning sessions
3. Direct teacher interaction within groups of maximum 40 participants

The platform will use the Ethereum’s smart contract to incentivise contributors with tokens, 
based on a community validated merit-based rewarding system. Learners, anywhere in the 
world, will be rewarded for their progress and achievements while educators will receive 
tokens based on the quality, interactivity and engagement of their micro-learning content.

Code of Talent also builds a sustainable ecosystem and token economy by integrating 
premium content providers, employers, advertisers and sponsors.
We want to raise 33M USD by offering 330M Code of Talent tokens (CODE).  The funds will be 
used for:

▪ Full development of the platform and its features into the blockchain
▪ Marketing & communication to ensure the adoption on the global market 
▪ Creation of Code of Talent Global Alliance (educators on-boarding & coaching program 
to generate high engagement levels for micro-learning sessions)
▪ Content development (guidelines, tutorials, examples, trainings and much more) to 
kick-start the community generated content
▪ Development of strategic partnerships with employers, sponsors, advertisers, education 
and training companies, NGOs and more
▪ Covering operational expenses needed to support the product
▪ Continuous security and data protection
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FOREWORD

We started Code of Talent having a set of core principles as foundation. These are strong 
beliefs and principles that have guided our common vision.  

The first principle is that education is the root for the majority of humankind’s failures or 
achievements. It is the education level that drives the ability to truly understand the world and 
make decisions. This applies to almost everything, from poverty and war to developments in 
technology, culture and many other areas. As soon as we manage to address the education 
system problems, only then we have a real chance to fix the rest. 

The second principle is that education should be exciting. People should be motivated to 
learn. It should be an insightful experience and a great journey that leads to the development 
of each individual, increasing the chances to lead a better life. We believe that micro-learning 
is the solution. Learning should be interactive, gamified and delivered in short, personalised 
sessions. Unfortunately, today learning is associated with something boring, difficult and the 
process is a drag. It is also expensive and learners find themselves with the burden of 
educational costs. E-learning failed to solve that problem too. Anyone, anywhere, should be 
able to enjoy the learning process and earn rewards for this.

The third principle is related to technology. We believe in the fast development and power of 
the blockchain technology. This is the major driving force that has the capability to transform 
the global educational landscape into a viable, learner-centred, motivating and interactive new 
ecosystem. This will enable our vision for a better education system.

The fourth principle aims at making sure that there is always quality in education. It’s 
increasingly difficult today to distinguish between valuable knowledge and well-marketed low 
value content. We believe that a self-curated system based on meritocracy will constantly 
improve the quality level of the learning content and process. 

The fifth principle is that everything we learn should be correlated with the skills required in 
today’s rapidly changing economy. The current development of educational skills hasn’t been 
able to keep up with the technological progress and the changing/dynamic demands of the 
labour market. These days we are confronted with a major disconnection between the 
educational aspects that are currently being taught and the actual things that learners are 
required to do on the real market.

Signatures

Bogdan Ciubotaru Vlad Grigoriu Adela Grigoriu Marius Opris
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OUR PURPOSE

To create equal opportunities for
everyone on the planet,

by igniting their motivation to learn
and develop their skills and talents.

Otherwise, they don’t stand a chance
in the world of tomorrow.
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TWO UNIQUE INGREDIENTS

 SUCCESSFUL BETA MICRO-LEARNING PRODUCT & DIGITAL
 ENGAGEMENT EXPERTISE
   

WHAT MAKES CODE OF TALENT TOKEN SALE UNIQUE?

We combine two disruptive elements that can make a big difference to the existing 
education system: 
Micro-learning, the emerging force in education, boosting the learner’s motivation 
while closing the skills and knowledge gaps with a personalised, gamified and interactive 
framework and the powerful blockchain technology.

 21 YEARS EDUCATION & TRAINING TRACK OF RECORD
●   The Company, Ascendis, has 21 years of experience and success in training and 
organisational development business, as one of the leaders of Central and Eastern 
European market. The company has over 550 large corporate customers, more than 
45,000 face to face learners per year and a solid team of 70+ trainers and consultants. 
Ascendis has designed all of its 250 learning programs in order to build the skills required 
by corporate customers and make education engaging, motivating and relevant to 
today’s labour market challenge. Part of several big international knowledge networks, 
Ascendis has integrated the best learning methodologies from its international 
partnerships (Celemi, SHRM, AMA, IASSC, ATD, Business Today, Blue EQ, Rehersal and 
more).

●   The vision ignited in 2016 and we successfully finalised the Code of Talent product 
for B2B at the end of 2017. Since then, the product experienced a great adoption from 
paying customers like Pfizer, Astra Zeneca, Piraeus Bank, Societe Generale (BRD), JTI and 
more.
● The B2B product was co-developed by Co-factor (www.co-factor.com), an industry 
awarded expert in digital engagement and Ascendis (www.ascendisglobal.com), one of 
the leading L&D companies in the Central & Eastern Europe
 
 PARTNERSHIPS 
●   Our strategic partner, Ideologiq (www.ideologiq.com), an European digital 
innovation agency.

 EXPERIENCED TEAM
●   The team of co-founders have extensive experience in managing innovation as well 
as complex business and operations, in education, training space and other leading 
industries. Our blend starts with education/training and continues with expertise in 
IT/Software, Digital Marketing, Advertising, Online market research, Telecom and so on.



9

www.codeoftalent.io

PROBLEM DEFINITION

We’re looking at the project from a perspective that first considers the existing problems 
in the space where we are active: Education. This lies at the core of our ability to evolve 
and it creates impact on a vast number of levels.

STATE OF THE EDUCATIONAL SYSTEM
We have listed below some of the essential problems we are dealing with today:

▪ Education and classroom learning are boring. This negatively affects engagement 
of learners and dramatically reduce the knowledge assimilation level. Without 
engagement, even if learners go through the classroom content, the education process 
will deliver poor results.

▪ No motivation to learn. Despite the fact that internet provides free learning 
opportunities in abundance, people are not motivated to learn because the quantity of 
the content one can find can be overwhelming. This alone does not kick-start or 
complete an efficient learning process. 

▪ Disconnect between the theory and skills. Employers are confronted with a lack 
of qualified resources that have skills relevant to the existing job requirements. This 
phenomenon is widely spread and affects multiple industries. The current education 
system does not focus on the development of applicable skills, leaving many with 
impracticable theoretical knowledge. It does not prepare us for the new jobs of 
tomorrow.

▪ Billions of people do not have access to good teachers. The global education 
system is ineffective, as a large percentage of people still have no access to it and the 
high costs involved are acting as a barrier for many. Several social categories are facing 
this financial burden, among them the most affected being young students and 
employees, dealing with education loans and expenses.

▪ Many young people have little or no chance to a good life. Education can change 
lives because it creates opportunities to develop, acquire skills, get a job and ultimately 
lead a better life. There are many places on Earth where young people have no chance 
since there is no access to good education. They are condemned from the very start to a 
life in poverty and rough conditions. They deserve that chance.  
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▪ One size fits all. Education is too generic, not learner centred. New generations of 
students are much more interested in relevant and personalised content and programs 
that serve their goals. They are eager to rip rewards faster, while having little to no 
patience for the “classic” learning process.

▪ Skills change fast, education does not keep up.  The challenge is that every five 
years 50% of our skills need to be changed or upgraded to fit the market demand. 
However, the learning process is generally perceived as too long, irrelevant, lacking 
engagement and providing distant, not guaranteed benefits. There is little or no 
interaction with the learners. This generates the learners’ lack of interest and motivation 
to finish or even start the education process and leads to high dropout rates. In today’s 
fast changing economy, the benefits stemming from the time dedicated for this process 
and the long-term financial investments are questionable. This is a core problem in 
today’s learning, including the e-learning solutions.

▪ Does e-learning deliver on its promises? There is an explosion of content offers 
and ways to access continuous learning, thanks to tools such as YouTube and companies 
such as Khan Academy, Udacity, Udemy, Coursera, NovoEd, edX and others, which make 
the landscape look promising. However, online courses face dramatic lows in terms of 
course completion although the industry’s big players are highly valued in terms of 
market cap. E-learning is not the answer to the learners’ needs. 

▪ Wisdom of the many. Aside from specialized staff (teachers, professors, trainers, 
etc), there is valuable knowledge that lies undiscovered in many of us. Although not 
everybody has the determination and desire to teach others, we believe that everyone 
should have the chance to do so based on his/her own experience or knowledge.

▪ Continuous learning. There is a strong need for continuous learning – the business 
and tech sectors are so rapidly evolving that university curricula are already obsolete, 
hence the gap between the academic world and the business one. This requires a 
continuous updating process, in sync with the latest developments and conversations 
across the sectors.
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The average career length of individuals is expected to grow towards the age of 70 years 
old. The career in itself is a journey of learning. This creates a multitude of new trends: 
the learning need will expand to a higher age, and everyone will need to keep up to date 
with the paradigm shifts likely to occur more often. Changing jobs more often and the 
need to constantly learn new skills put pressure on the existing education system. 
Software engineers must now re-develop skills every 12–18 months. Professionals in 
marketing, sales, manufacturing, law, accounting, and finance report similar demands. 
(2017 Global Human Capital Trends, Deloitte)  

There is a strong correlation between one’s career and the need to learn and develop.

Data from the US Bureau of Labour Statistics and other sources show that productivity 
growth remains low despite the introduction of new technology into the business 
environment. In fact, since the 2008 recession, growth in business productivity (gross 
domestic product per hour worked) stands at its lowest rate since the early 1970s (1.3 
percent).

It is abundantly clear that technol-
ogy is advancing at an unprece-
dented rate. Artificial intelligence 
(AI), mobile platforms, sensors and 
social collaboration systems have 
revolutionized the way we live, 
work, and communicate—and the 
pace is only accelerating. Business 
productivity has not kept pace with 
the technological progress. 

60 to 70
years

Length of career
Average tenure

in a job
Half-life of a
learned skill

4.5 years 5 years
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We see an increasing gap between the technological progress and the skills driving the 
productivity. The current educational system is not keeping up with the technology, and 
thus skills are lagging behind.  (2017 Global Human Capital Trends, Deloitte)

TODAY VS TOMORROW

Today the educational landscape is structured into several ecosystems: Formal Education, 
Training and E-Learning. 

 The formal education will continue to be a massive industry, with leading 
institutions contributing to the development of millions of students. However, teachers 
all over the world face difficulties in keeping students motivated to learn. The “modern 
distracted learners” do not understand how what they learn will help them in real life.
 The need to develop technical or soft skills with practical use in the business world 
is covered by the training industry (learning & development) and this continues to be a 
fast-growing space, as companies understand its value. However, time is of essence and 
often classic training sessions require people to be pulled out of production for days.   
 This can put a strain on the management. On top of that, there is the need to learn 
on the go, all the time, not only during one isolated training course.
That’s why a new industry emerged: e-learning. The promise was great. But the execution 
lacked efficiency since training sessions being uploaded on a digital platform are not the 
answer to the learners’ need for engagement, interaction and instant reward.
 Unfortunately, there is only one way to put it straight: e-learning does not work. And 
this is confirmed by both participants and companies, using e-learning instruments. 
MOOCs (online courses) enrol tens of thousands of students, but typically fewer than 
10% of students complete the course.

Ra
te
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f 
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ge

Time

Gap in business
performance potential

Business productivity

Technology change

Deloitte University Press | dupress.deloitte.com

● Mobile, sensors, AI, cognitive computing
● Access to technology by consumers globally
● Technology infiltrates home and political life
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OUR VISION OF THE FUTURE

We think that tomorrow brings a new approach. The academic institutions will still 
represent a big share of the education marketplace and classic face to face training will 
continue to be highly valued, but e-learning will need to transform, since it would have 
failed its promises. 

We believe that e-learning should morph into a different system, one that is consistent 
with the learner’s behaviour, time availability and interests. One that uses micro bits of 
learning, gamification and personal touch to capture the focus of the learner and build 
motivation.

Our purpose is to create equal opportunities for everyone on the planet, by igniting their 
motivation to learn and develop their skills and talents. Otherwise, they don’t stand a 
chance in the world of tomorrow.

And the answer is Micro-learning. Its capability to build learner’s motivation makes 
education efficient. Code of Talent will be used in schools and universities everywhere by 
teachers looking to boost motivation and knowledge assimilation during classrooms or 
after school. The platform will also be used by anyone in the world willing to educate 
others or learn from others.

Together with the blockchain technology, this will have the power to transform the 
current education paradigm, complement the classic training and replace the broken 
e-learning industry.
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OUR SOLUTION

Our blockchain based micro-learning solution has the power to spark motivation 
creating learner’s sense of achievement through 3 principles: earning while learning, 
short 10 min sessions and direct teacher interaction with small groups of 
maximum 40 participants.

It is able to create learning habits, leading to the efficient assimilation of knowledge 
and development of skills. It should be used during classrooms or as follow-ups 
sessions by teachers or trainers to increase motivation and accelerate learning. It 
should also be open to anyone in the world to educate others and learn from the 
existing content.

We’re building a digital micro-learning platform based on the Ethereum’s smart 
contract that is igniting the motivation of people all over the world to learn. To achieve 
this, Code of Talent is focusing on three pillars:

All the courses on the platform may be built with easy to use micro-learning 
framework, encompassing best of breed gamification and interaction techniques. 
There will be learning sessions of 10 minutes daily and direct interaction with the 
educator, within groups of maximum 40 participants. The sessions will be short bursts 
of engaging learning experiences, structured together as modules. Any content 
provider (educator) will be able to use images, videos and other interactive elements, 
following a framework designed to stimulate, engage and empower the students. The 
educators will be able to use interactive tools to communicate in real-time with 
learners and vice-versa, transforming the learning process in a dynamic experience 
where everyone can contribute.

Code of Talent incentivizes educators and learners based on their merits, while 
providing achievement record tracking that could be used by potential employers. Its 
gamified micro-learning framework enables personal interactions with learning 
facilitators and allows sponsors to boost their employer branding and support the 
talents.  

Earning as you learn

10 min of daily learning sessions

Direct teacher interaction within groups of maximum 40 participants
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WHY MICRO LEARNING?   

CODE OF TALENT 
MICRO LEARNING

Micro learning can increase the 
speed of development by 300% 
while cutting the cost by 50%.

Learning in 3-7 minute chunks 
matches the brain’s working 
memory and attention span.

Micro learning generates 50% 
more engagement than traditional 
learning methods.

8 out of 10 L&D professionals 
favour micro learning because 
their learners prefer it.

(Numbers don’t lie: Why Bite-Size Learning is Better for Your Learners by Karla Gutierrez, www.shiftelearning.com)
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ABOUT CODE OF TALENT

Code of Talent is world’s first blockchain based micro-learning platform, born from the 
vision of addressing the existing problems in education. 

The project draws on the knowledge and expertise of Ascendis, a proven learning and 
development leader, with more than 21 years successful track record. Code of Talent also 
reflects the robustness and agility of the software development team of Co-factor, a 
dedicated partner in our endeavour as well as the attractive look and feel delivered by the 
Ideologiq team. Ascendis and Co-factor have already launched a BETA version of a B2B 
Code of Talent application (the "B2B product"), that is already being used by paying 
customers such as Pfizer, Astra Zeneca, Piraeus Bank, Societe Generale (BRD) and JTI. 
Code of Talent delivers state of the art digital learning environment, with dramatic impact 
in terms of engagement and practical knowledge. Certain elements of the B2B product 
application shall be used on the blockchain platform and the Code of Talent blockchain 
platform will be developed jointly by Ascendis and Co-factor, the shareholders of the 
token issuer. The current B2B Beta application has the following selective list of features:

Existing key features for the learners
▪       Accessible from any device
▪       Engaging learning journey consisting of milestones, levels and missions
▪       Enables personalized teachers’ feedback and support
▪ Community and social features including open debate space and private messaging
▪       Gamification mechanics utilizing energy score, points and badges
▪       Real time engagement and metrics
▪       Instant notifications both within the user interface and via email
Existing key features for the teachers
▪       Easy and intuitive configuration of a training journey that can be flexibly designed
▪       Availability of several creative themes for the digital board game like journey
▪       8 types of Missions available to provide the diversity of the learning experience
▪     Intuitive interface enabling evaluation, recognition and reward of participants’ 
answers to missions
▪ Real time video streaming feature for the trainer that can be used for special 
deliveries i.e. at the end of every milestone, special guests etc 
Other key product features
▪       Real-time tracking of participants’ engagement level in the learning process
▪       Training history per participant in the platform
▪       Multi-language capability
▪      Platform is delivered as a SaaS solution being hosted in the Amazon Web Services 
cloud which provides the highest standards of security, scalability and continuity
▪       Communication over the internet is also secured, being encrypted through SSL
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ABOUT ASCENDIS

With 21 years of experience, Ascendis (www.ascendisglobal.com) is one of the leaders in 
the training & organisational development market in Central and Eastern Europe. The 
company continuously capitalises on its knowledge and develops new solutions to 
address the learning challenges generated by the 4th industrial revolution. 

Over the last years, Ascendis has accelerated its development efforts in order to become 
a truly global L&D company, entering new markets and launching new business lines and 
products.  

ABOUT CO-FACTOR

Co-Factor (www.co-factor.ro) is a Romanian based, industry awarded expert in digital 
engagement that helps organizations drive employee performance, learning and 
innovation.

Through a unique combination of consulting services and proprietary employee 
engagement software tools, Co-Factor enables management and HR teams to mobilize 
employees in order to create superior value for the business.

Co-Factor's innovative solutions have earned multiple accolades, including two HR 
Excellence Awards in 2015 and 2017 for the best performance management projects in 
Romania. 
The company prides itself on serving a diverse range of industries and clients, both in 
Romania as well as in CEE, including Avon Cosmetics, Glencore, Deloitte, UniCredit Bank, 
Groupama, Arval BNP Paribas, Alpha Bank and others.

Turnover

Yearly number of participants in
trainings and events 

Number of corporate customers

Yearly number of f2f
training days

Number of senior consultants
and facilitators 

5,9 M Euro

40500

337

2063

55

7 M Euro

45000

550

2357

70

2016 2017
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IDEOLOGIQ

Ideologiq (www.ideologiq.com) is a leading digital innovation studio specializing in 
marketing & communication. Its clients span the entire spectrum of industries - ranging 
from automotive to food & drinks and on to banking & finance. Ideologiq crafts 
compelling and inspiring experiences for brands and customers alike by making use of its 
extensive experience within the high-tech industry.

It has over 12 years of experience in digital and over 1000 projects launched for more 
than 100 clients like: Nestle, Glaxo Smith Kline, Pfizer, Porsche, ING, Raiffeisen, Allegro, 
Ficosota or JTI. Ideologiq couples cutting-edge technology with proprietary marcomms 
modus-operandi in all of its projects, meant to foster lasting brand engagement and 
consumer loyalty.

OUR ROOTS

It’s not by chance that Code of Talent originated in heart of the Eastern Europe. Romania 
is a country of many contrasts.  On one hand, it’s one of Europe’s biggest pools for young 
IT talents, working for the largest technology companies in the world. 
On the other hand, the country’s underfinanced educational system is a wreck, pushing 
students away and desperately needs help. 

Here, we witnessed Code of Talent working as an effective catalyst, driving higher 
motivation in the learning process and breaking conventional barriers. We believe this can 
be the solution not just for one country, but for the entire world. 
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KEY BENEFITS

Code of Talent provides the following key benefits to its users:

Code of Talent will be based on a powerful micro-learning frame, enabling more 
efficient learning, in small steps, using the power of habit and social learning inside the 
community. It provides tools to easily create content using gamification techniques, 
short micro-learning modules and step-by-step process for making the learning 
experience enjoyable and interactive. 

Code of Talent will be a digital decentralized space that self-regulates the quality of the 
content by allowing ratings from users engaged in the courses. These ratings would 
indicate the quality and the popularity of the content provided by the educators, and 
therefore will be subject to the platform’s rewarding system. Learners will also be 
incentivised based on their accomplishment levels. 

Lack of interaction is one of the critical problems in e-learning solutions. With 
micro-learning we have designed the system so that it enables unprecedented direct 
interaction levels between educators and learners, within groups of maximum 40 
participants. 

Moreover, we have enabled the Personal Coach Network functionality, an organic 
network comprised of skilled, teacher-certified facilitators and coaches that personally 
guide learners through the course process and answer their questions. 

KEY
BENEFITS

GAMIFIED MICRO-LEARNING
ENGINE

MERIT BASED INCENTIVES FOR
LEARNERS AND EDUCATORS

DIRECT TEACHER
INTERACTION

IMMUTABLE PROOF OF
RECORDS FOR EMPLOYERS

3RD PARTY INTEGRATION: PREMIUM CONTENT,
EMPLOYERS, ADVERTISERS AND SPONSORS

1

2

3

4

5
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MAIN ACTORS IN THE PLATFORM

The key actors of the Code of Talent platform are: learners, educators, 
premium content providers, employers, advertisers and sponsors. These 
are the ones that can potentially contribute and benefit from a 
decentralised, immutable, personalised, interactive and rewards-oriented 
system by: 

▪ Providing valuable content and interactive services for the classroom 
and the global community
▪ Learning easier and faster from the shared knowledge, developing 
skills and potentially getting jobs
▪ Recruiting people with the right skills
▪ Advertising the employer branding
▪ Sponsoring courses to support talent

Beside educators and learners, Code of Talent allows integration in the 
platform of several other actors, in order to create a sustainable 
ecosystem and token economy: Premium Content Providers, Employers, 
Advertisers and Sponsors. 

Looking at the main actors one by one:

● Learners - students that are in the teacher’s classroom or on a 
different part of the world. Basically, anyone that seeks personal 
development and motivation in their endeavour to acquire skills, while 
earning tokens for their effort. With Code of Talent, learning gets easier. 
It’s fast and efficient thanks to the micro-learning frame. It’s personalised, 
goal-oriented and socially interactive, with small groups of maximum 40 
participants. Anyone can learn and develop competencies in a desired 
area, while receiving tokens for doing so. The token incentives will vary 
depending on the level of course completion, plus optional tests. Basically, 
you’re getting paid to learn. Learning interactively while earning rewards 
is the next level in education. Based on their skills, learners can be 
contacted by employers for job opportunities
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● Educators – teachers, professors, trainers everywhere in the world 
can use Code of Talent as a motivation booster for their content. They can 
use it in the classroom or as a follow-up tool. We also acknowledge the 
fact that wisdom lies in each of us. Therefore, we’ll allow every individual 
to provide pieces of socially interactive content to the others, earning 
tokens based on the learners’ feedback. Code of Talent’s micro-learning 
framework will allow virtually anyone to become an educator on a global 
scale, with learner-rated content. Depending on the ratings provided by 
learners, each educator will receive incentives for the content placed on 
the platform. The incentives depend on the platform’s algorithm which 
takes into consideration factors such as number and value of ratings, 
number of enrolled learners, number of completed courses, number of 
interactions with participants and results on the tests (if the case). 
Educators can decide to organize quick tests during or at the end of the 
course to test the learner’s skills.

● Premium Content Providers - this is an upgrade for educators that 
unlocks based on their overall score, validating high quality of the content 
and popularity. The platform calculates the score including data from the 
rankings, number of learners enrolled and number of courses completed. 
Premium Content Provider status is a recognition for quality content and 
interest from the community. Educators promoted by the platform to 
Premium Content Provider level will receive higher merit-based incentives. 
On top of that, they will be able to charge a certain number of tokens for 
their premium courses and therefore learner’s access will be granted only 
after this specific contribution. Code of Talent will enable a unique feature 
to boost interaction level and help spread the premium content in the 
community: Personal Coach Network. A Premium Content Provider can 
certify a set number of high performing learners from his/her courses as 
Personal Coaches for a specific course. Each Personal Coach will be able to 
engage in interactive sessions with an individual or group of individuals to 
provide guidance and answers related to the course subject. All Personal 
Coaches’ sessions are incentivised by Code of Talent based on ratings and 
the rewards are split between Premium Content Provider and the Personal 
Coach in a ratio of 20/80. Premium Content Provider status is not 
permanent. The Code of Talent algorithm will periodically review the score 
relative to the other educators, so that consistently qualitative content 
generation is stimulated.
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● Employers - companies looking for qualified and skilled human 
resources, with an authentic track record. They get access to a pool of 
rising talent, they can follow and nurture. Employers can search through 
the Code of Talent records to identify top talent, using criteria like course 
topic (e.g. Java, .Net, Graphic Design, Project Management or any other 
topic of interest), performance, location, and so on. Employers will have 
access to learners’ performance rankings based on the blockchain’s 
immutable record tracking and will be in free communication with them 
for a potential hire. 
The search option, access to the learner’s performance and the possibility 
of direct contact are permitted only after the companies pay a certain 
token contribution required by the platform’s Recruitment feature. 

● Advertisers – companies interested in boosting their employer 
branding and overall brand recognition among Code of Talent learners 
and educators.

● Sponsors – individuals and companies that may use the platform as a 
good way to support the growing pool of talents. Sponsors will pay a 
token contribution for one or several courses and as a result, the 
incentives for learners and educators will increase accordingly
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Companies looking to recruit valuable and skilled human resources.
Employers can use the Recruitment feature to  search the platform 
for learner’s accomplishment record and decide to contact for a 
potential hire.

Classroom teachers or anyone using micro-learning to motivate 
others to learn.
Educators can become Premium Content Providers and charge for 
their courses.

Companies willing to advertise their employer branding and increase 
the brand recognition.

Premium Content are high quality educators that can charge for their 
content and can establish their own Personal Coach Network (PCN)
PCN allows certification of coaches that will interact with learners to 
guide and provide answers.

Classroom student or anyone in the world seeking to learn and 
acquire new skills, get a job, while getting paid to do it.

EDUCATORS

ADVERTISERS

Individuals and companies looking to support and grow worldwide 
talent by sponsoring one or more courses with tokens. SPONSORS

PREMIUM 
CONTENT

LEARNERS

EMPLOYERS

CODE OF TALENT 
MICRO-LEARNING 

PLATFORM
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WHY SHOULD I USE CODE OF TALENT?

Key Benefits

If I am a
LEARNER

Get paid to learn
Short 10 minutes learning sessions
Engaging learning
Social feedback, personalised by the educator
Feedback from other learners
Access to potential work opportunities
Credible track record of achievements

If I am an
EDUCATOR:

Get paid to teach
Improved quality of teaching ability and method using micro-learning
Help less fortunate people by allowing them to join the groups
Potential to become a “teaching rock star” 
Credible track record of achievements

If I am an
EMPLOYER

Access to an immutable track record of candidate’s learning achievements
Access to a global pool of rising talents
Ability to follow and track the evolution of selected talents 
Capability to create nurturing programs (initiatives, projects,
grants, competitions, etc)

If I am an
ADVERTISER

Create brand recognition
Promote the employer branding

If I am an
SPONSOR

Access to a pool of talent that I can support financially 
Sponsor my own courses or different ones
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MAIN FEATURES

Code of Talent’s main features will reflect a practical approach to our vision for a better 
and transformed education ecosystem, directly solving the problems of the e-learning 
landscape.  

Experiential micro-learning framework
10 minutes of daily learning sessions
Direct teacher interaction with learners
Groups of maximum 40 participants

MICRO-
LEARNING 

ENGINE

Merit based token allocation rewards 
for both learners and educators
Platform uses rewards token pool to 
regularly allocate the incentives

TOKEN 
INCENTIVE 

SYSTEM

Educators receive the Premium Content provider status based on their overall quality score. 
The Premium Content educators are able to charge for their courses and can create a network of certified coaches

The platform recognise the learner’s profile 
Aggregates a unique, personalised  and 
efficient learning track, composed of 
micro-learning sessions from various 
teachers 

Educators with Premium Content status certify top performing learners as Personal Coach for specific courses.
Personal Coaches engage in direct interactions with learners to guide and answer their questions

Access to high quality Premium courses is granted only based on the token payment required 
by the Premium Content educator

PERSONAL
COACH 

PAID COURSES

AI PERSONALISED 
LEARNING TRACK

Recruitment functionality dedicated to 
companies willing to access rising 
talent, pool, with focus on skills
Companies will be able to define 
criteria, search the platform, receive 
the learner’s accomplishment record 
and initiate contact for job hire

RECRUITMENT 
FEATURE

Companies interested to boost their 
employer branding and increase 
overall brand recognition

ADVERTISING 
FEATURE

Sponsorship functionality 
dedicated to individuals and 
companies willing to support 
talent growth worldwide

SPONSORSHIP 
FEATURE

CODE OF TALENT 
MICRO LEARNING 

PLATFORM

PREMIUM 
CONTENT
PROVIDER
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Code of Talent micro-learning engine

The blockchain based micro-learning engine represents the foundation of the Code of 
Talent platform and it’s a key ingredient to boosting learner’s motivation. We’re 
leveraging on the digital micro-learning B2B product, developed by Ascendis and 
Co-factor.

The platform will offer the option to develop more complex courses, with modules as 
well as very short bursts of knowledge easily accessible by students, taking short time 
to learn and complete. 

The Code of Talent token incentive algorithm will take into account each course 
metrics such as the number of students enrolled, the milestones reached by the 
students and the number of students completing the course, as well as student’s 
ratings and will allocate the rewards accordingly – calibrating higher rewards for 
courses that show high engagement and quality content.

Ranking System

The platform will reward value and will be able to increase seniority levels in order for 
users with positive ratings to be promoted to higher levels of seniority. This provides 
benefits such as more visibility, record tracking and adjustments on incentives. 

For both educators and learners, Code of Talent will record and constantly update a 
ranking based on the positive votes received by each one, the milestones reached in 
the case of students and other factors indicating the quality level. We use the 
blockchain’s immutable records to keep track of each user’s evolution, so that no one 
can interfere with or alter the records.

Short 10 minutes learning sessions

Direct personalised interaction with the educator

Small groups of up to 40 participants

Social interaction within the groups

Engaging gamified experience

Media rich content support
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Token incentives system

We want to ensure that Code of Talent micro-learning platform maintains and 
constantly improves the quality of the content, process and engagement and that is 
why we will reward actors that deliver on these criteria. 

The Code of Talent micro-learning platform will provide a specific number of tokens, 
on a regular basis, with the purpose of incentivising the educators and students active 
in the digital learning ecosystem. The allocation is performed by the Code of Talent’s 
token incentive mechanism, based on parameters that take into consideration the 
quality of the courses, the engagement and student’s level of course completion. The 
token pool available for the incentive system is created as a share of the platform’s 
revenue streams. 

Token incentives are based on Ethereum’s smart contract platform. This allows value 
exchange between the parties that use the platform’s environment. Anybody can post 
courses (educators) or enrol as a learner to courses. 

Educators will get token rewards depending on how many rating points their course 
accumulates, the number of students enrolled and the milestones they reached, as well 
as on the number of learners that completed the course and other factors. Learners 
will receive tokens depending on how far they are in the course, how many milestones 
they have completed in the course and how well they’ve answered to the course 
questions. 

The rank is updated regularly by the platform. The higher the rank, the higher the 
potential token rewards to be allocated for educators or learners.
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How token incentives work for teachers and students

EDUCATORS

COURSE 1 X NUMBER OF
TOKENS ALLOCATED

Y NUMBER OF
TOKENS ALLOCATED

Z NUMBER OF
TOKENS ALLOCATED

X NUMBER OF
TOKENS ALLOCATED

Y NUMBER OF
TOKENS ALLOCATED

Z NUMBER OF
TOKENS ALLOCATED

TOKENS PAID BY USERS
+ X NUMBER OF TOKENS
ALLOCATED BY THE PLATFORM

COURSE 2

COURSE 3

PAID COURSE 1

LEARNERS

PLATFORM
DAILY TOKENS

POOL

PLATFORM
RANKING
ENGINE

COT
MICRO-LEARNING

PLATFORM

COURSE A

COURSE B

COURSE C

PARAMETERS: 
RATING POINTS

NO OF ENROLLED LEARNERS
NO OF COURSE COMPLETED

TOKEN
ALLOCATION

ENGINE

[Diagrama, see comments above]
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Premium content features

The content quality is a major focus for us and we want to make sure that alongside 
the creation of valuable content rewarded by the platform’s token allocation 
mechanism, we also capture the high-quality content considered as premium. 

We want to raise the bar and enable the delivery of high quality content from 
educators, professionals, academic institutions, learning & training companies and 
talented individuals. Becoming a premium content provider will require the 
completion of a qualification process, in order to ensure that the value of the courses 
is premium level and that the learners will receive the right experience, satisfaction and 
skills. There are requirements in terms of minimum contribution with regular courses 
on the Code of Talent platform and a certain level of ratings received for those courses. 

Premium content providers will be able to publish their courses and get a series of 
benefits: 

▪ Premium Content Providers can charge for their high quality content
▪ Educators with Premium Content Provider status can enable Personal Coach 
Network, a feature described below, allowing high levels of personal interaction and 
faster dissemination of the content throughout the community. 

Paid Premium content

Since educators with Premium Content status are validated by the community for the 
quality of their courses, the platform will allow them to charge a certain number of 
tokens for anyone willing to access their content.  The Premium educators will receive 
higher rewards provided by Code of Talent for all their courses. On top of that they will 
also get the tokens associated with their premium content sale. The Premium content 
is available only to learners that paid the required token contribution to the teacher. 

This is a healthy way to ensure that top educators are continuously encouraged to 
generate valuable content and have the proper resources to do their work, which will 
ultimately serve the Code of Talent community.
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Interaction - Personal Coach Network

Code of Talent will provide high levels of interaction between learners and educators. 
For high quality courses such as those in the Premium category, the platform enables 
the option to create and develop a network of facilitators (personal coaches) that are 
certified by the Premium Content educator to deliver those courses in a personal and 
interactive way. Each Personal Coach will be able to activate interactive sessions where 
learners will be able to clarify and better structure the content, get useful insights, 
more examples and guidance. 

Personal Coach Network will allow for:

▪ Personal Coach certification of a set number of top performance learners for the 
respective course, provided by the educator
▪ Each Personal Coach will be able to create interactive sessions with one learner or 
a group of learners, to provide guidance and insights, to answer questions or facilitate 
the learning session
▪ Every session managed by the Personal Coach will be subject to platform token 
incentives, which are then shared with the educator in a 80/20 ratio. 
▪ Educator will have the possibility to attend any of the interactive sessions 
provided by the coaches and also to create his/her own session.

Recruitment feature

There is a significant need for qualified and skilled human resources in a wide range of 
industries across the world. Companies facing this problem are dealing with high 
recruitment costs and delays (4,000 USD is the average amount U.S. companies spend 
to fill an open position (Talent Acquisition Factbook 2015, Bersin by Deloitte). It takes 
an average of 52 days or more to fill an open position ). The majority of recruiters 
agree that the labour market has shifted and is now a candidate-driven landscape. 

Code of Talent’s Recruitment functionality will allow companies to search the platform 
for skills and performance of learners. The results will be reliable, based on the 
candidate’s immutable record tracking ensured by the blockchain. Once the right 
candidates are identified, the employers will be able to engage in direct contact for a 
potential further discussion and hire. 

The Recruitment feature can be enabled upon a set token contribution granting access 
to search option, candidate’s list, record tracking and possibility for direct contact. 
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Advertising feature

Creating brand awareness is a challenge especially in markets facing increased 
competition and informational bombardment. Labour and advertising market are 
good examples of such markets.  Companies are looking for new ways to be closer to 
their clients and enhance their employer branding. 

We think that Code of Talent creates a differentiation in this space. It does not provide 
the traditional advertising or recruiting approach but rather the opportunity to “fish 
where the fish are”. 

Any company will be able to qualify as advertiser on Code of Talent and unlock 
advertising functionality through a specific token contribution. The functionality will 
provide brand visibility on selected target learners and courses, based on buyer’s 
defined criteria. Their brand will be publicly visible on the platform to both potential 
customers and talented candidates. 

Sponsorship feature

The platform will allow anyone (individuals and companies) to support and encourage 
education in classroom and virtually anywhere in the world by sponsoring with tokens 
certain micro-learning courses.

Using token contributions, sponsors will basically increase the incentive level for both 
educators and learners, which leads in turn to higher motivation.

Code of Talent provides a unique tool for educators and learners to create awareness 
about their micro-learning classroom or remote course by getting people or 
companies to sponsor their groups. This can be easily promoted through a link that ca 
be easily shared by anyone on any social platform.
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ECONOMICS

EDUCATION AND E-LEARNING GLOBAL MARKET

Key figures: 

Global Education Market
▪ Total global education market estimate: 5 - 6 Trillion USD
▪ Global higher education spending estimate: 2 Trillion USD
▪ Global number of higher education students more than doubled between 2000 
and 2014, to 207 million, with a continuously increasing demand.
▪ There are 80 million teachers around the world. According to UNESCO, the world 
needs 69 million new teachers by 2030.  

Global E-learning Market
▪ The size of the global e-learning market is poised to grow with 7.2% CAGR over 
the next years exceeding 325 Billion USD by 2025
▪ MOOCs enrol large number of students, but typically fewer than 10% of students 
complete the course.

Training Market 
▪ Estimated 1 million trainers worldwide
▪ Top 3 areas of training: 
Managerial and supervisory.
Professional skills or industry specific.
Mandatory compliance trainings.

Looking at the MOOC (online courses) industry as a whole, around 20 million new 
learners signed up for their first MOOC in 2017, taking the total number of learners to 
78 million. This is less than the 23 million learners added in 2016. The top two MOOC 
providers in the world (based on registered users) added similar numbers of learners 
in 2017 as they did in 2016. (Class Central, Reports, MOOC 2017) 



TOKEN ECONOMY 

Revenues
The Code of Talent platform will use Ethereum’s smart contract mechanism to 
incentivise its users on a merit-based system by allocating a specific number of tokens 
for this purpose. Our aim is to have a zero-inflation platform and thus we built an 
economy token model that captures a percentage of the platform’s revenues and uses 
it for the regular incentive token allocation by the system.
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To date, over 800 universities around the world have launched at least one MOOC. 
MOOC providers are also partnering with companies (mostly tech) to launch courses. 
The total number of MOOCs that have been announced stands at 9,400, compared to 
6,850 last year. (Class Central, Reports, MOOC 2017) 

78 M
STUDENTS

800+
UNIVERSITIES

9.4 K
COURSES

Growth of MOOCs

By the Numbers: MOOCs in 2017

By the Numbers: MOOCs in 2017

8k

6k

N
um

be
r o

f c
ou

rs
es

4k

2k

0

2012 2013 2014 2015 2016 2017 2018

EMPLOYERS

SOURCES OF REVENUES

PREMIUM CONTENT

tokens contributions made 
by companies directly to 
Code of Talent to access 
the Recruitment feature

token contributions made 
directly to Code of Talent 
by companies to promote 
employer branding and 
increase brand recognition 
using Advertising func-
tionality

commission (%) on token 
contributions made by 
companies to sponsor one 
or more courses, using the 
Sponsorship functionality

commission (%) for all 
purchases of Premium 
Content realised in the 
Code of Talent platform

ADVERTISERS SPONSORS
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Use of Tokens 

The platform shall use the tokens received from users as follows: 60% of the platform’s 
revenue streams shall be used by the platform’s incentive system and the remaining 
40% of the revenues will be used for the continuous development of the Code of Talent 
platform, marketing & PR activities and for ensuring proper project operations.

EDUCATORSLEARNERS

SPONSORS
EMPLOYERS

PLATFORM

CODE ON ACHIVEMENT

CONTENT 
GENERATION
ENGAGEMENT

CODE FOR 
COURSE 
PROMOTION

CREDIBLE 
TRACK 
RECORD FOR 
ACHIVEMENTS

CODE FOR 
CONTENT 
GENERATION & 
ENGAGEMENT

-ENGAGEMENT
FEEDBACK FOR OTHER 

LEARNERS; ENERGY
-ACCEPT FOR 

EMPLOYERS TO GET 
ACCESS AT MY PROFILE

BRAND 
AWARENESS

PAY FOR 
EMPLOYER 
BRANDING

ACCESS TO A POOL OF TALENT
& SUPPORT TALENT

CREDIBLE TRACK RECORD OF 
ACHIVEMENT

CODE FOR 
PREMIUM 
CONTENT

CODE

CODE

ADVERTISERS
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200K
EDUCATORS

41 MILLION
EDUCATORS

81 MILLION
EDUCATORS

TOTAL AVAILABLE
MARKET

(TEACHERS & TRAINERS
WORLDWIDE)

SERVICEABLE 
AVAILABLE 

MARKET
(TEACHERS&TRAINERS 

WITH INTERNET ACCES)

CODE OF TALENT MARKET 
SHARE

(TEACHERS & TRAINERS TO USE 
CODE OF TALENT MICROLEARNING 

BLOCKCHAIN PLATFORM - 0,5 % 
SERVICEABLE MARKET)

7 MILLION
LEARNERS

OVER 1 BILLION
LEARNERS

OVER 2.5 BILLION
LEARNERS

TOTAL AVAILABLE
MARKET

(LEARNERS WORLDWIDE)

SERVICEABLE 
AVAILABLE 

MARKET
(LEARNERS WITH 
INTERNET ACCES)

CODE OF TALENT MARKET 
SHARE

(TEACHERS & TRAINERS TO USE 
CODE OF TALENT MICROLEARNING 

BLOCKCHAIN PLATFORM - 0,3 % 
SERVICEABLE MARKET)

Market size - no of teachers

Market size - no of learners
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Code of Talent Business Model

Key targets
Key figures

Code of Talent estimated turnover

2020Years
No of active educators enrolled in COT Alliance

No of Courses

No of learners

No of micro-learning groups

Advertisers

Employers

5.000

10.000

625.000

25.000

850

900

15.000

30.000

1.875.000

75.000

2.500

2.500

50.000

100.000

6.250.000

250.000

5.500

6.000

100.000

200.000

12.500.000

500.000

8.500

12.000

200.000

400.000

25.000.000

1.000.000

14.500

21.000

2021 2022 2023 2024

2019Sources of revenue
Premium Content
(25% of premium content transaction)

Advertising(100% to the platform)

Employers search(100% platform)

Sponsor(10%  goes to the platform)

Total estimated revenue

0

0

0

0

0

$156,250

$2,975,000

$450,000

$25,000

$3,606,250

$468,750

$8,750,000

$1,250,000

$75,000

$10,543,750

$1,562,500

$19,250,000

$3,000,000

$250,000

$24,062,500

$3,125,000

$29,750,000

$6,000,000

$500,000

$39,375,000

2020 2021 2022 2023 2024
$6,250,000

$50,750,000

$10,500,000

$1,000,000

$68,500,000

Code of Talent Revenue Sources estimation

Estimate of average spending in the platform
$ 3,500 is the average advertising budget per sponsor/year

$ 500 per year (average spending per recruiter)
average spend for premium content ($ 10 /year/learner) only 10% of learners spend
$ 25 is the average sponsorship budget per class

2019COT Turnover
Premium Content

Advertising

Employers search

Sponsorships

Total estimated platform turnover

0

0

0

0

0

$625,000

$2,975,000

$450,000

$250,000

$4,300,000

$1,875,000

$8,750,000

$1,250,000

$750,000

$12,625,000

$6,250,000

$19,250,000

$3,000,000

$2,500,000

$31,000,000

$12,500,000

$29,750,000

$6,000,000

$5,000,000

$53,250,000

2020 2021 2022 2023 2024
$25,000,000

$50,750,000

$10,500,000

$10,000,000

$96,250,000
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CODE OF TALENT'S COMPETITIVE ADVANTAGE 

Code of Talent is superior to other learning platforms since it provides a set of 
advantages and benefits to the participants actively involved in the platform’s 
community.

 Code of 
Talent 

CodeCademy 
[format] 

Coursera  EDX Khan 
Academy 

Micro-
learning - 10 
min daily 
sessions 

Yes No No No No 

Personalised 
Learning 
Track? 

Yes No No No No 

Free courses? Yes Partially free No Partially free Yes 

Immutable 
track of 
record/record 
tracking? 

Yes Certificates for 
Pro Intensive 
only 

Paid certificates Paid certificates No 

Get paid to 
learn? 

Yes No Scholarship for 
individual 
courses only 

Scholarship for 
individual 
courses only 

No 

Value to third 
parties 

- Employers get 
access to high 
performance 
skilled 
candidates 
- Sponsors can 
promote their 
employer 
branding 

- Access to high 
performance 
skilled 
candidates 
 

- Sponsors can 
promote their 
employer 
branding 

- Sponsors can 
promote their 
employer 
branding 

N/A 

Gamification 
level 

High Low None None None 

Direct teacher 
interaction 

Yes None None None None 

Blockchain 
based tech 

Yes No No No No 
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ROADMAP CODE OF TALENT
You can find below a brief history of the development of the existing Code of Talent B2B application and 
the new, decentralized, blockchain powered concept that emerged from this. The proposed roadmap 
offers an indicative timeline regarding the milestones of the development of the Code of Talent 
blockchain platform.
TRAINING INDUSTRY EXPERIENCE - 1997 – 2018
Over 20 years of experience in delivery of quality learning and soft skills development training sessions 
for clients across Central & Eastern Europe. Ascendis had 337 corporate clients in 2016 and the portfolio 
increased to 535 corporate clients in 2017. Ascendis has 40,000 face-to-face learners in 2017 and a 
strong team of 70 trainers & consultants. 
 

    Initial vision of CoT as a digital B2B 
micro-learning platform

START
June 2016  

    CoT B2B micro-learning platform Beta 
release 

November 2017

    1M E European Union Funds accessed for 
training projects using CoT B2B platform

February 2018

    CoT B2B featured at ATD event in 
San Diego, California USA 

May 2018 

Opening of the Russian office for CoT B2B
    Opening of the US office for the CoT B2B

June-July 2018 

CoT B2B micro-learning platform Alpha release
June 2017

Conceptualization of an open block-chain 
version of the CoT B2B platform

December 2017

Development started for the CoT Block-Chain 
platform on Ethereum block-chain

Opening of the India office for the CoT B2B
Opening of the Africa office for the CoT B2B
Opening of the Latin America office for the 
CoT B2B

Token Generation Event starting 9th of July

March 2018

July 2018

August-October 2018

First version for the CoT Block-Chain 
micro-learning platform  

Q1 2019 

300,000 learners
2,000 active educators
2,000 micro-learning courses

Q2 2020

    Prototype block-chain version for the CoT 
Block-Chain micro-learning platform

November 2018

    Full fledged Version 1 for the CoT 
Block-Chain micro-learning platform

Q1 2020

    CoT Block-Chain platform Version 2 
development started

Q4 2020

Development of new features for employers,
sponsors and business to business. New strategic 
partnerships and 3rd party integrations that will 
enhance the experience and services provided by 

the Code of Talent platform.

FUTURE
500,000 learners
5,000 active educators
10,000 micro-learning courses
500 employers, advertisers and sponsors

December 2020
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THE TEAM
CO-FOUNDERS & CORE TEAM

● Bogdan Ciubotaru - CEO & Co-founder Code of Talent
  Bogdan is a C-level executive with over 18 years’ experience in industries such as 
IT/Software, Education, Online Market Research and Telecom. He managed multinational, 
medium-size and entrepreneurial companies and coordinated diverse teams and complex 
projects, with global footprint. 
LinkedIn: https://www.linkedin.com/in/bogdanciubotaru/
Telegram: @bciubotaru

● Vlad Grigoriu - Chief Strategy Officer & Co-founder Code of Talent
  Vlad is a visionary entrepreneur, founder of Co-Factor (www.co-factor.ro) with almost 
20 years of executive, entrepreneurial and consulting experience in areas such as strategy, 
communications, innovation and human capital. He is a Harvard Business School alum with 
a passion for learning and education, and is also the architect behind the Code of Talent 
micro-learning product.   
LinkedIn: https://www.linkedin.com/in/vlad-grigoriu-2785064/

● Marius Opris - Chief Learning Alchemist & Co-Founder Code of Talent, 
Partner Ascendis
  Passionate economist and serial entrepreneur, Marius is convinced that 
micro-learning & blockchain are able to transform the global education & labour market. 
Marius has 14 years of experience as trainer & consultant for more than 500 organizations 
in 20 countries.
LinkedIn: https://www.linkedin.com/in/mariusopris/
Twitter: @OMariusOpris 
Telegram: @mariusopris

● Adela Grigoriu - Business Development Director & Co-founder Code 
of Talent
  Adela’s experience in customer interaction and her involvement in developing the 
business makes her a key partner in designing and testing the unparalleled engagement of 
Code of Talent. 
LinkedIn: https://www.linkedin.com/in/adela-grigoriu-49804a8/

● Adrian Ichim - Chief Marketing Officer Code of Talent, Serial 
Entrepreneur, Co-founder IDEOLOGIQ  
Serial entrepreneur with a digital DNA, having founded 9 start-ups within the IT, software 
and digital advertising industries, Adrian has an impressive marketing experience. He is a 
strategic thinker looking, with a marketer ’s eye, to the blockchain landscape.
LinkedIn: https://www.linkedin.com/in/adrianichim/
Twitter: @adi_ichim
Telegram: @AdrianIchim
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CO-FOUNDERS & CORE TEAM

● Florin Radulescu - Micro-learning Knowledge Manager & Partner 
Ascendis
With over 20 years of training practice in large organizational and talent development 
projects, Florin believes in experiential and micro-learning approaches to generate 
engagement of human resources and accelerate business impact. Florin is continuously 
exploring new, unconventional content and fresh ideas to enrich the participants’ 
experience in online and offline efficient learning programs.
LinkedIn: https://www.linkedin.com/in/florinradulescu/
Twitter: @florinradulescu

● Sorin Paun - Micro-learning Content Development Lead & 
Partner Ascendis 
Sorin Paun relies on over 15 years of experience in entrepreneurship, multinational 
companies and consulting. He now leads projects in organizational development, with an 
impact both at the level of processes and systems as well as at the level of skills and 
competences. He is passionate about people engagement and technology adoption 
correlated with new learning methodologies and trends.
LinkedIn: https://www.linkedin.com/in/sorin-paun-b114086/
Twitter:@sorinadrianpaun 
Telegram: @sorinpaun

● Adrian Apostol - Digital Strategy Expert & Co-founder 
IDEOLOGIQ
  With over 17 years in the digital market Adrian coordinated major digital strategy 
projects deployment on local and international market.
LinkedIn: https://https://www.linkedin.com/in/adrianapostol/

● Andrei Gosu - COO Code of Talent, Managing Partner Ascendis 
Andrei is the Managing Partner of Ascendis, leading the L&D company in Central and 
Eastern Europe. With key business experience in complex operations companies such as 
Xerox, Andrei is efficiently supervising the Code of Talent project operations. 
LinkedIn: https://www.linkedin.com/in/andrei-gosu-3661593/
Twitter: @andreigosu

● Sudhir Chepeni- Chief Technology Consultant Code of Talent 
Entrepreneurial technology leader with 17+ years of expertise in building enterprise-scale 
software products and providing product development leadership at start-ups and 
multinational public corporations with successful track record of delivering IoT, Big Data 
Analytics, AI, Cloud, As-a-Service Mobile and desktop products.
LinkedIn: https://www.linkedin.com/in/sudhirchepeni/
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ADVISORS

● Mohammad Shaheed Khan  - Fintech Evangelist & Advisor, 
Digital Transformer
  A thought leader in Finance, Fintech, digital transformation and Innovation, taking 
Moonshots and keeping an eye on the future. Mohammad is a firm believer that in 
business the only sustainable competitive advantage is the ability to learn faster than the 
competition. Among the 500 thought leaders making the Islamic Economy ( Islamica500, 
2018 edition), Serial Intrapreneur - winner of Global Islamic Finance Award (Oct 15) and 
Harvard alumni.
Linkedin: https://www.linkedin.com/in/mshaheedkhan/

● George Molakal - Advisor Code of Talent & CEO - ALCOR FUND
  CEO of Alcor Fund, USA and having Directorships in more than 15 companies and six
charities worldwide. George is also an industry speaker and has also brought new
perspective to corporate management and strategy through his ‘Cubei” model of multi
company governance, Strategy 360, MBi takeover, Global foundation pillars, 12 block
business model framework, and the disruptive model on American Small to Medium
Businesses.
LinkedIn: https://www.linkedin.com/in/molakal/
Twitter: @molakal

● Niko Klansek - Advisor Code of Talent & Entrepreneur & ICO 
Advisor
  Strategy advisor & crowdsourcing expert. Crowdfunding specialist, Kickstarter 
pioneer and advisor in an early stage investment fund. Niko is a Harvard Business School 
graduate and experienced entrepreneur. He founded multiple companies and helped 
hundreds of others succeed.
LinkedIn: https://www.linkedin.com/in/nklansek/
Twitter: @nklansek

● Vladimir Diakov - Advisor Code of Talent & Entrepreneur & 
Founder of Cryptodetectives
  Vladimir is an experienced entrepreneur with a track record in finance and legal 
consulting field. He is the founder of Cryptodetectives and the General Manager of LT 
Solutions. 
LinkedIn: https://www.linkedin.com/in/vladimir-diakov-92308023/
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● Marius Braila - Head of Product Code of Talent & Technology Lead
With a significant track  record when it comes to software development, Marius is leading the 
technical team to turn the decentralized vision of Code of Talent into reality.
LinkedIn: https://www.linkedin.com/in/mariusbraila/
Telegram: @MariusBraila

● Bogdan Torcescu - Head of Security & Infrastructure, Software 
Architect
Bogdan is passionate about IT and has extensive experience as software solution architect. He 
appreciates big challenges like that of being part of complex, transformational projects where 
he has the chance to contribute.
LinkedIn: https://www.linkedin.com/in/bogdantorcescu/
Telegram: @CheaterRST
● Daniel Gheorghe - Head of Software Development, 
Decentralization Enthusiast
Professional expertise in software development with 9 years of experience. Passionate about 
Information Technology with a special interest in open source software and decentralized 
digital environments.
LinkedIn: https://www.linkedin.com/in/daniel-gheorghe-2068b058/
Telegram: @danielgheorghe

● Corina Jipa - Head of Product Quality, Business & Quality Analyst
Strong background in testing enterprise and telecom applications, business analysis, quality 
analysis, software troubleshooting and bug tracking.
LinkedIn: https://www.linkedin.com/in/corina-ionescu-88b627b3/
Telegram: @CoriIonescu

● Andreea Taran - Quality Assurance Tester, Experienced QA Engineer
Andreea is an analytical tester with experience in the implementation of software products, as 
well as analysis and process implementation.
LinkedIn: https://www.linkedin.com/in/ioana-andreea-taran-a3936648/

● Marius Jurja - Lead Front End Developer, Experienced Developer
Passionate IT programmer, with experience in Javascript and related technologies.
LinkedIn:https://www.linkedin.com/in/jurja-marius-94055920/
Telegram: @jurjamarius
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● Laurentiu Negrut - Developer & Blockchain Enthusiast
Laurentiu is an experienced software developer with a passion for blockchain, focused on the 
delivery of Code of Talent digital micro-learning platform.
LinkedIn: https://www.linkedin.com/in/laurentiu-negrut-b3737916/
Telegram: @laurentiun300

● Alexandra Mihaila - Developer & Technology Expert & Consultant
Alexandra has experience as IT consultant and web developer with several companies, being 
part of diverse teams and working on several products.
LinkedIn: https://www.linkedin.com/in/alexandra-mihaila-07549084/
Twitter: @AlexandraMihaila

● Anca Barbu - Online Marketing Lead & PR Specialist
Anca has 10 years of extensive PR and online marketing experience with Ascendis. Her 
responsibility is making sure that Code of Talent online strategy has a holistic approach, being 
close to the community.
LinkedIn: https://www.linkedin.com/in/anca-barbu-a029658/

● Andreea Angelescu - Community Assistant
Andreea’s knowledge as a back-office and training assistant makes her a key factor for Code 
of Talent community. She is in charge with community interactions and engagement. 
LinkedIn: https://www.linkedin.com/in/andreeaangelescu/

● Alexandru Lenghel - Code of Talent Bounty Manager & Community 
Engagement Lead
Alexandru is a blockchain enthusiast, with an extensive experience in learning facilitation and 
business in UK, France, China and Romania. He is responsible for community engagement on 
the Code of Talent platform.
LinkedIn: https://www.linkedin.com/in/alexandru-lenghel-a2794615/
Twitter: @AlexLenghel 
Telegram: @alexlenghel

● Marius Avram - Code of Talent Community Manger & Community 
Engagement Specialist
Marius is passionate about the blockchain ecosystem and has experience in marketing and 
sales. His role involves execution of the bounty campaign and community engagement. 
LinkedIn: https://www.linkedin.com/in/avram-marius-0ba5b3156/
Twitter: @MariusAvram20
Telegram: @MariusAvr
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● Oana Molodoi - PR & Marketing Sr. Consultant Code of Talent
Enthusiastic professional and an entrepreneur at heart with senior roles in the publishing, 
advertising and event management industries. Oana is the Executive Director at d10e and 
Partner in Business Review.
LinkedIn: https://www.linkedin.com/in/oana-molodoi/

● Osvath Szilard - ROI Optimization Specialist Code of Talent
Digital media planning and marketing campaign implementation (PPC, SM) Specialist, 
Analytics monitoring, KPI reporting and analysis, CRO, Programmatic media buying and 
mobile geo-targeting.
LinkedIn: https://www.linkedin.com/in/szilárd-osváth-217b0213/

● Marius Bujor - PR & In-bound Marketing Consultant Code of Talent
Marketing professional with knowledge over media relations and SEO optimisation.
LinkedIn: https://www.linkedin.com/in/marius-bujor-seo/

● Diana Stetiu - Legal Consultant Code of Talent
Lawyer with a passion for blockchain technology and the potential applications.
LinkedIn: https://www.linkedin.com/in/diana-ştețiu-esq-604b0a7a/

● Andrei Muresan - Legal Consultant Code of Talent
Legal consultant and blockchain enthusiast with a eye for innovative tech.
LinkedIn: https://www.linkedin.com/in/alexandru-lenghel-a2794615/
https://www.linkedin.com/in/andrei-muresan-7186786a/

● Adrian Netea - Senior Fundraising Consultant Code of Talent
Investment professional with experience in corporate finance, investment analysis, business 
valuation, financial modelling, venture capital and private equity.
LinkedIn: https://www.linkedin.com/in/adriannetea/
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TOKEN SALE 

Code of Talent will issue an Ethereum ERC20 compatible token, with the core utility of 
being part of the incentive system that will reward the platform’s contributors and that 
will be used to pay for services within the platform.

The token sale will be subject to the Terms set out in the "Legal Matters and Risks" 
document available on the www.codeoftalent.io website and will be final and 
non-refundable. Code of Talent will not be responsible for the loss of any of the tokens 
for any reason, including impossibility to access the tokens due to user error or hacker 
attacks. 

Anyone sharing our vision can purchase the Code of Talent tokens, that will be made 
available during our private sale, pre-sale and crowd sale periods. 

The contributions will have minimum and maximum limitations to ensure access from 
anyone that would like to be part of this journey. Our soft cap is calculated as a 
minimum investment level to make sure the platform’s development is secured in 
terms of core functionalities (Gamified micro-learning engine for teachers and learners 
and Platform’s incentive system).

We will provide a total number of 280,000,000 Code of Talent tokens (CODE) for sale. 
The value of one CODE token will be 0.10 USD calculated as the equivalent in ETH, 
which will be fixed once the pre-sale starts. 

Number of tokens for sale
280,000,000 CODE

Total number of tokens
509,090,909 CODE

CODE TOKEN Value
0.10 USD 

Goal/Hard Cap
28,000,000 USD

Soft Cap
6,000,000 USD

CODE
CoT tokens



Use and lockup of team tokens (12%): 50% of them will be available in the same time 
as for the public, roughly 2 weeks after the TGE. 25% of them will be locked for 6 
months and 25% will be locked for 12 months. 

A locking period is applied because we want to demonstrate that we are in this for the 
long run and that the team’s incentives are aligned with the token holder’s interest.

Use and lockup of advisors’ tokens: 100% will be locked for a 12 month period.

Sending tokens: tokens will be sent immediately after the contribution is confirmed. 
They will be locked for a 2 week period after TGE is over.

The Pre-sale TGE (token generative event) starting date is 9th of July and will end 
on 5th of August 2018.
During the pre-sale TGE period, CODE Tokens will be sold applying following bonuses:
15% BONUS for MINIMUM 10 ETH
7% BONUS for MINIMUM 1 ETH
6% COMPLEMENTARY BONUS for WHITELISTING before Pre-sale TGE
During the Pre-sale period, contribution will be limited to a minimum of 5 ETH and a 
maximum of 2,000 ETH.
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The TGE (token generative event) sale will start on 6th of August and will end on 19th of 
September 2018.
During Day 1 of the TGE sale period, the bonus will be 3%. 
During the first 4 hours of the TGE the following individual caps will apply:
Max. Contribution = 1 ETH
After the first 4 hours of the TGE, the individual cap will be removed.
During the Sale period, contribution will be limited to a minimum of 0.1 ETH and a maximum 
of 100 ETH.

We will accept ETH contributions via a smart contract. All participants to TGE will 
automatically receive the CODE tokens, in the personal ETH wallet address, based on a smart 
contract.
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