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Abstract

Cryptocurrencies, a promising application of Blockchain technology, 
has disrupted the foundations of the real economy, especially the 
online economy. For the first time in the history of commodity-money 
relations, the usual money has a competitor. Given that in Africa 
for example, its own currency depreciated, digital money can really 
change this scenario in the developing countries.  So, in Venezuela, 
crypto-currencies were banned because they were much more 
stable than the local currency. However, such technological progress 
and globalization have not yet solved the problems of third world 
countries. Many citizens of the countries in Africa, Asia, and South 
America live below the poverty line. People literally take-up any job 
to feed themselves and their loved ones. This leads to criminalization 
and wide financial gap in the society of such nations. Interestingly, it 
must be noted that even though people do not always have enough 
food, water or medical care, the Internet is almost everywhere.
 
On the other hand, start-up entrepreneurs who start their own project 
do not always have adequate ad platforms or channels to a promote 
their company. Advertising services on the Internet and social 
networks are quite expensive. The same goes for PR in media, review 
videos, and articles describing the project. In fact, many excellent 
high-potential projects are simply unable to compete in their domain 
because of the lack of advertising budget.

Our project is a solution to address the above-mentioned problems 
and challenges. It is an ecosystem connecting projects that need 
advertising services and ordinary users who can provide these 
services. In fact, in order to leave insightful comments on the forums, 
tweets about the project, subscribe to the telegram channel of any 
service, the user does not need special education or skills. Everyone 
can make some money out of this opportunity. And, this is our vision 
and mission, to empower the masses through fair online earning 
opportunities. Another feature of the platform is that the ICO projects 
will function as an additional profitable advertising campaign.

The Internet has given all of us the opportunity to earn, and our 
project will make this an everyday occurrence. With this platform, we 
aim to achieve nothing but equal distribution and availability of online 
work to the platform’s workers at any given time.
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Introduction

The development of an associated community is the most important 
part of any cryptocurrency project. In fact, it is the community on 
which the success of the fundraising campaign depends. It is crucial 
to build a communication scheme in such a way that the users also 
communicate with each other, not just with the representatives of the 
company. A vibrant, active, and developing community inspires more 
confidence in the project. This means it can justify its investments. 
In addition, native advertising from live users is highly appreciated 
above spam and comments from bots. This factor can be effectively 
leveraged with the right strategy to add value to the community. 

Usually the community development tasks are performed by the 
community managers in conjunction with the moderators and content 
authors. Ideally, if the project is interesting enough, and the managers 
do their job well, a basic advertising campaign is enough for the 
successful development of the community. However, in practice it 
turns out that the community lacks activity, especially at first after the 
announcement of the project campaign. In the meantime, it is with the 
help of the community that traffic comes to the site and sales begin 
to rise.

Our platform can be compared to an online labor market in the field 
of blockchain where users don’t need special or high qualifications to 
earn online. Lancer Network provides SMM, and advertising services. 
However, unlike conventional automated services, work is performed 
by live people, not bots. Hence, Lancer network is inclined towards 
the workers and the work, and not entirely not only towards the 
people willing to give work, but also equally towards the workers and 
the nature of work. With the services of this platform the community 
is developing, the activity of the users is increasing, and the trust 
to the project is growing. Thus, an active community is the key to a 
successful project. Lancer Network stands out at once with several 
advantages in comparison with similar services. They are as follows:

Wide Range of Services

Users can perform mass-liking, and mass following 
tasks on the Lancer platform. They can also write 
review articles about the project or even shoot a video. 
In this manner, the users will contribute value to the 
ecosystem, something that a software cannot execute.
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Lower costs for advertising

The campaign promotion budget can cost up to 
hundreds of thousands dollars and even this may not 
suffice. With the help of Lancer Network’s services, 
users can themselves set the price and terms of the 
job. «Lancers», in turn, decide whether to accept or 
reject such requests as per their convenience.

Transparent Payment System

Convenience of System Management

Lancer network follows a bulletproof payment system 
that cannot be cheated. The payment of the task is 
possible only after its execution, but tokens from the 
customer’s account are written off/released at the time 
of request formation. In this manner, this blockchain 
platform is accountable for fair payments to the parties 
involved in a transaction.

Lancer ecosystem is a one-stop solution. One platform 
provides all the possible promotion and advertising 
services. From comments to profile forums to high-
quality analytical articles, and not to mention Twitter 
and Facebook.

The analogues of Lancer Network are currently under development, 
making it the first one to solve the said problem. None of the existing 
services are able to provide such wide opportunities simultaneously 
with high-quality work. Lancer Network provides an opportunity for 
the Internet users to earn, and businessmen to save funds on an 
advertising campaign.
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At the moment, the following situation has developed in the market for 

promoting the ICOs:

Lancer ecosystem is a one-stop solution. One platform 

provides all the possible promotion and advertising services. 

From comments to profile forums to high-quality analytical 

articles, and not to mention Twitter and Facebook.

The price of advertising and promotion services is 

unreasonably high and is growing exponentially.

Every third Internet user is able to perform simple tasks 

necessary to advertise the crowdsale.

The popularity of crypto-currencies makes it possible to pay 

a number of services with tokens being introduced in the 

market by successful ICOs. These can range from high value 

non-fiat tokens like ETH, BTC, to new generation tokens like 

Ripple, Monero, etc.

1

2

3

4

The market opportunity is huge: 

Advertising industry is a 250+ billion business and only 0.02% market 
penetration is enough to become an emerging platform/enterprise. 
Considering the serious need for a universal service offering, and all 
the SMM services, our project will be in demand and profitable. At the 
same time it is worth noting that the project is aimed not only at ICOs, 
but also on other businesses from various domains. If desired, any 
user can buy platform services to gain advertisement traction and 
exposure to the target audience.
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Use Case As an Example

Economics of Lancer Network

Suppose ‘Mark’ needs to promote his own ICO. On the Lancer 
Network platform, with the help of an already registered account, 
Mark creates a number of tasks i.e., write comments on the Bitcointalk, 
make retweets, and create articles about the project. By placing the 
assignment, Mark has to pay a certain fee as a requestor. During the 
formation of the task, he can set certain parameters. For example, 
the cost of the task, the number of participants and their ratings. 
Thus, Mark can be sure of the quality of the tasks performed. After 
clarifying the details of the campaign, the tasks will be automatically 
moderated and will be available to the users for work on the Lancer 
platform. Immediately after the moderation of the applications from 
the account of Mark, the amount he proposed for the performance of 
tasks will be allocated to the users for performing the tasks they pick. 
Once the allocation is complete, the Lancer tokens will be deducted 
from Mark’s Lancer account. Depending on the conditions of the job, 
a user can be appointed automatically by the executor or this can 
be confirmed manually. Then the performer can start the task. At the 
end, lancer must provide a report on its implementation. Only after 
verification and approval of the tasks by Mark, the performers can 
receive the payment.

The total size of the Global freelance online market is $1.5 Trillion1. 
Roughly more than half of the world’s freelancers are accounted for 
by the North America.  There are approximately 77 Million2 formally 
identified freelancers across the globe. These numbers are promising 
considering the huge opportunity in the online-work/Gig segment 
they represent. 

With the ever-growing number of devices with internet connectivity, 
it is becoming easier than ever for individuals across the globe to 
work online. It is estimated that 41.9% of freelancers have a formal 
education training, 43.8% of them self-taught, and 13.4% obtain on-
job training (reference)3. This ratio gives an idea about the distribution 
of skilled and worthy freelancers across the world. A penetration 
of 1-3% of the freelance workforce in the market by Lancer will be 
sufficient to achieve the positive network effect. This will boost this 
platform’s popularity, and in turns will add more workers & work-

1,2,3 - advancedconsult.files.wordpress.com/2017/05/example-3.pdf

https://advancedconsult.files.wordpress.com/2017/05/example-3.pdf
https://advancedconsult.files.wordpress.com/2017/05/example-3.pdf
https://advancedconsult.files.wordpress.com/2017/05/example-3.pdf
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providers.
However, it is crucial to show that sufficient business is flowing across 
the jobs suited for Lancer platform and availability of freelance 
workers for the apt jobs. Take a look at the following numbers 
(Reference)1. 
 Admin support jobs- Worth $110 Million
 Freelance Technology jobs- Worth $486 Million
 Freelance design & multimedia jobs- Worth $83 Million
 Freelance sales and marketing jobs- Worth $49 Million

How Lancer solves these problems?

 Availability of work for individuals at any location in the world
 Trustworthy and transparent payments system (Blockchain   
  technology)
 High-standard security protocols against third-party frauds
 Quality and standard maintenance guidelines that have to be  
 adhered
 A hybrid platform, i.e., a combination of Centralized &   
 Decentralized structures with full platform accountability

The above-mentioned figures are relevant to the jobs on Lancer 
network platform and reflect the high-potential opportunity that is 
largely run on  platforms without the Blockchain technology.

It should be noted that the freelancers work on platforms like 
Freelancer, oDesk, Upwork, etc. There are a few fundamental flaws 
and challenges associated with these platforms. Let us see some of 
them.

 Lack of freelance job opportunities to the relevant worker
 Absence of trust between parties regarding payments
 Chances of fraud by either of the party
 Quality and time issues
 

1 - advancedconsult.files.wordpress.com/2017/05/example-3.pdf

https://advancedconsult.files.wordpress.com/2017/05/example-3.pdf
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The above-mentioned factors will lead to workers signing-up for a 
trustworthy and transparent platform to work on gigs and earn. The 
customers (businesses) will benefit from the cheap rates as well and 
this economy will be independent of any central authority.

The idea is to create a platform where anyone can work on 
simple tasks, businesses (focus on ICOs) can benefit and 
both the parties add value to this ecosystem. They can make 
transactions in main cryptocurrencies or the native LNW 
(*Conditional) tokens.
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Analogs Research & Analytics

Comparison of Lancer Network With Others Platforms

At the moment, full analogue integration of Lancer Network in 
unavailable. There are separate services, however, that provide 
promotional services on social networks. But they do not have 
the same breadth of possibilities that can be achieved with a full 
analogue integration.

It should be noted that currently no project/platform caters to the 
needs of blockchain projects. The specificity of this industry requires 
the community’s involvement and activity on bitcointalk.org - a key 
forum for decentralized technologies. In addition, the presence should 
be indicated on Reddit and YouTube. Agencies can perform these 
tasks manually, however, it takes a long time to select performers/
promoters which is quite inconvenient. As a result, it turns out that the 
services for promoting fundraising campaigns are long, expensive and 
inconvenient due to the lack of automation.
Given so much interest in decentralization, it is necessary to 
understand that this niche must be filled with an interesting product 
that adds value for the businesses, ICO projects, and individual users.

A number of similar/Analogue models are already operating to cater 
to the freelance/Gigs market and the social media promotion sector. 
Take a look at the following;

   Freelancer platform

Freelancer.com is a digital services company based out of Sydney, 
Australia. It is a popular outsourcing, crowdsourcing, and freelancing 
online marketplace. it is estimated that $1.8B value of projects are 
present of this platform. It is present in 247 countries with 2 Million 
active workers/freelancers (Reference)1. 

   Sprout social platform

Sprout Social is a social media promotion platform with enterprise 
and corporate solutions. Till date, more than 20,000 brands have 
engaged with them. However, they are not a crowdsourcing or an 
outsourcing platform, their core job is to promote businesses through 
social media channels like LinkedIn, FB, Instagram, etc.

1 - expandedramblings.com

https://expandedramblings.com/index.php/business-directory/19758/freelancer-com/


Copyright © 2018 Lancer Network 11

   Ifluenz platform

Ifluenz is a platform that signs-up influencers, a.k.a individuals 
with large following on Instagram and leverage this list for brand 
promotion. they have 16,286 influencers signed-up till date and are 
expanding rapidly. 

Even though many other platforms are present that are working on a 
similar line of duty. However, none of them are focused on the ICOs 
and Blockchain enterprises. And, none of them are themselves based 
on the Blockchain technology. Imagine a platform that combines 
the best of both worlds. That translates into the Lancer Blockchain 
Network.
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Advantages of Lancer Network

Lancer Network provides benefits to both the business projects 
(Customers) as well as the users (Task performers). The customers 
should pay attention to the following advantageous and distinctive 
features of this platform: 

Reliability and trust

Before fulfilling their respective obligations, neither 
party will be able to receive funds. These funds will be 
temporarily available to the platform. Thus, the service 
assumes to exclude fraud from the scope of SMM, 
online promotions, and digital marketing of business 
projects, especially those related to Blockchain ICOs.

Rating system

The status of the employee and the customer is 
immediately visible. Each act of the user is reflected in 
his/her rating. For choosing suitable employees for the 
project, a customer can be guided by the rating, and 
distribute the task to the apt individual for maximum 
output.

Full range of necessary services

Unlike other platforms, Lancer Network offers maximum 
opportunities for promotion, including the creation of 
content, its promotion, support to ICO projects, etc.

Flexible payments

The customer himself assigns the price of each 
job. He/she can use any cryptocurrency as per the 
convenience and make payments once a task is 
approved by them.

1

2

3

4
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Independence from the professional market scenario in the 
country

Lancer Network is an international platform. Regardless of 

the user’s local currency rate, the performer receives money 

in the crypto currency. This does not depend on the economy 

of his/her country. opportunities for promotion, including the 

creation of content, its promotion, support to ICO projects, 

etc.

3

On the other hand, Lancer Network provides the following benefits to the 

users (Task performers):

Simplicity of tasks

The tasks placed on the platform are elementarily simple. 

They can be executed by any individual familiar with basic 

internet usage and social media platforms. Tasks of a more 

complex-nature will demand more skills, but will also be 

highly rewarding.

Payments in cryptocurrency

Given the growing interest in digital currencies, the platform 

is a good entry-point for earning cryptocurrency tokens in 

return of services.

1

2
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Basic Principles of Lancer Network

Lancer Network is a dashboard to search workers for different 
tasks. Our system uses completely new way of online work with fully 
automated & transparent distribution of payments to all the workers. 
It allows the customers to pooli-in multiple workers on similar types 
of tasks. Thereby, the tasks are executed faster and more efficiently. 
Also, the time required to calculate and handle payment transactions 
decreases. The payment is calculated instantly according to the 
following parameters:

 Number of services in task
 Payment allocated for each service
 Priority in search
 Fee

Users can view all the information about available and owned tasks 
on the personal dashboard. Also, the user remains in full control of 
their financial operations. For instance, they can;

 Replenishment of internal account
 Withdrawal of funds
 Receipt of payments for assignments
 Payment for assigned tasks
 
Lancer Network supports system of due-dates to make execution 
of all tasks faster. If a worker takes too long for completing a task, 
his/her own task is automatically closed. This action then frees the 
spot for other workers to execute the same task before a deadline. 
If customer checks tasks of workers, and takes too long to accept a 
task request, it automatically changes the status to ‘Accepted.’ This 
ensures a mutual work ethics balance between the customer and the 
task executor.

Payments System

Our system accepts BTC, ETH or Lancer Network’s tokens. The only difference 

lies in the fee for each currency. Users can publish tasks only if they have has 

enough currency in the internal account. Money is written-off immediately 

when the job is published. One can also promote a task in general search for 

an additional fee.
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Users can replenish their internal account’s balance for further tasks 

distribution. He/she can do it by adding the required amount on the Lancer 

Network’s wallet. We are doing this to make transactions with very small 

amount of currency faster  and easier without any transaction fees.

One can withdraw his/her currency only if it’s bigger than the minimum 

threshold amount required for money withdrawal. This condition is because 

of the reduced transaction fees for lower amounts.

Customer’s Functions

Worker’s Functions

 Create tasks, specify number of services and payment for each  
  completed task.
 Adding different filters to assign tasks to suitable workers (filter   
 workers rate, e.t.c).
 View and check workers’ progress and reports
 Editing tasks
 Contact with the workers

 View list of available tasks
 Apply filters in global search (price, tags, currency, category)
 View corrections and comments of the customer and resolve them
 Send tasks for review/check
 Contact with customer if required

Ratings

Lancer Network follows a rating system. It provides objective and fully 

assessment of system’s users.

Rating is based on the following:

 Rating of the customer by users. Workers can rate how fair a     
 customer is.
 Number of approved tasks.
 Number of declined tasks.
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How It Works
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Technical Aspects

Server

Lancer’s server has a fault-tolerant design, is high on safety, and is 
easy to use. Something that meets all the requirements for promoting 
modern businesses, especially Blockchain projects.

For this, the Lancer team selected the following technologies:
 

Django

Django is a free and open-source web framework 
written in Python,. It follows the model-view-template 
(MVT) architectural pattern.

Django has following advantages:

 Fast: It has been designed in a way to help th  
 developers create an application as fast as
 possible.

 Fully Loaded: It includes dozens of extras to 
 help with the functions like user authentication,  
 content administration, RSS feeds, etc. 
 These aspects help in carrying out the web   
 development process completely.

 Secure: While using Django, it is ensured that the  
 developers don’t commit any mistakes related
 to security. Some of the common mistakes   
 include SQL injection, cross-site request forgery, 
 clickjacking and cross-site scripting. To   
 effectively manage usernames and passwords,  
 the user authentication system acts as the key.

1
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RESTful API

Lancer’s server works with RESTful API integrated 
through DRF(Django Rest Framework). That is a modern 
technology to ensure safety, usability and mobility of 
an application. That means that our customers and 
their data can’t be leaked or compromised. Our APIs 
can very well support web application as client. In our 
roadmap, there are ideas about developing mobile 
applications on iOS and Android. This will help our 
clients in being more mobile with their work.

Finite State Machine

For precise working of logic and algorithms on our 
server, we are using Finite State Machine concept. It’s 
makes transactions, actions and tasks 100% correct 
& secure. FSM really helps to structure the code, 
especially when a new developer comes aboard the 
project. FSM is most effective when employed for some 
sequential steps.

 

PostgreSQL

PostgreSQL is a high-performance open-source free 

database. It can be used on different platforms. PostgreSQL 

can handle massive information flows. It is fully compatible 

with Django ORM and has its own docker image. 

  

  Redis
  Redis is a noSQL database for fast and easy  

  work with cache.

  Tests
  For checking the platform’s improvements,   

  Lancer uses UNIT and API tests.

3

4

2
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Client

The client side is cross-platform as Lancer is a web 

application. It uses modern joint of ‘React and Redux’ 
technologies that supports our RESTful API.

‘React’ is a JavaScript library which brings a declarative 

class driven approach for defining UI components. ‘Redux’ is 

a state management layer which allows you to write events 

as simple ‘action’ objects, and then centralise their storage 

and processing. Action objects are dispatched in a fire-and-

forget fashion and trigger an efficient re-render if necessary.

Continuous Integration

We are using different modern development-tools and support of 
program products to constantly improve our system:

  For fast and safety deployment, it’s necessary to use  
  Docker and docker-compose.

  It is crucial to catch every bug and error. Our server
  is using ‘Sentry’ to inform our development team if   
  something goes wrong. 
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Development Plan of Project 

Idea
2Q 2017

Market 
analysis
3Q 2017

Begin of 
development

3Q 2017

Launching ICO 
presale
2Q 2018

Entering on 
exchange
3Q 2018

Concept and 
idea

4Q 2017

Starting alpha
1Q 2018

Starting beta
3Q 2018

Launching ICO
4Q 2018

Improvements 
on working 

product
4Q 2018

AI for full automated 
reviews. Fully automated 
product with payments 
by pool of transactions 

and IPFS storage.
2Q 2019

iOS/Android 
APP

1Q 2019
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ICO

ICO Purposes

Characteristics of the ICO

Fundraising and the issuing of Lancer Network tokens (LNW* 
Conditional)  are aimed at platform development, raising marketing 
funds, and advertising campaigns for the Lancer Network app. 
LNW token is a utility-token that provides access to the platform’s 
operation. 

A total of 1 500 000 000 Lancer Network tokens will be released. 
Lancer Network’s public launch and a global marketing campaign 
will be launched on the basis of the money collected during the ICO-
round. All unsold tokens will be burned.

ICO will be launched in these steps:
Private sale: 07.07.18
Number of tokens for Private sales 200 000 000

 Softcap - $ 200,000
 Hardcap - $ 1,500,000

The money will be allocated for developing the Beta-version of the 
platform and for the marketing preparation of the ICO seed-round.

For trust and loyalty of our platform pre-sale, investors will get:

 94 500 LNW for ETH in first five days of presale
 91 000 LNW for ETH in second five days of presale 
 87 500 LNW for ETH to the end of tokens presale

ICO : 07.09.18

 Number of tokens for ICO will be 880 000 000 LNW   
 (*Conditional)
 Softcap - $ 800,000.
 Hardcap $ 8 000,000

The money will be allocated for the preparation of the public launch 
of Lancer Network platform, global marketing, and mass-signup of the 
workers on the platform.
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Participants willing to support the development of the Lancer Network 
platform will be able to purchase 77 000 Lancer Network tokens for 
ETH.

Following are the investor benefits for investing in Lancer Network; 
Early investments can be highly-profitable as it is a unique problem 
solving platform, catering to the ‘Supply & demand’ of work & workers. 
Revenue will also be driven by a mode, where the Lancer platform fee 
will be higher for processing cryptocurrencies other than the Lancer 
network’s native crypto-token. This in turns will be beneficial for the 
customers with large-volume work requirements, & possessing Lancer 
crypto-tokens. The flow of Lancer Tokens is controlled. Tokens paid 
as fee or returned in-exchange of a currency will be ‘burned’ out of 
circulation.

Keeping in mind the rapidly growing market and the popularity of the 
platform, the Lancer Token price will grow. This is because expansion 
of market and the reduction of tokens leads to growth in Token value.

Investors benefits

Conclusion 

P
ri

ce

Quarters

Estimated tokens amount Estimated tokens price

Quarters

To
ke

ns
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Token Distribution

Investiments Distribution

50% - 

59% - 

30% - 

15% - 

10% - 

14% - 

8% -  

8% -  

2% -  

4% -  

Marketing and 
sales

ICO

Product 
development

Team

Operating and 
administrating

Pre-ICO

Reserve

Marketing

Exchange listing

Bounty
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Team

CEO

Alex Kozhevnikov

CTO

Leonid Shekhtman

head of marketing

Elena Martynova

UI/UX

Alexey Velikanov

community manager

Ilya Anakin

frontend

Egor Zeynalov

Backend

Anton Platonov
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Disclaimer

   Terms and conditions

Please read the information below carefully. Without prior notice 
the information in Lancer Network’s White Paper can be modifed or 
updated. 

   Right of control

Investors should be aware that owning LNW tokens does not give 
the right of ownership in Lancer Network company. Moreover, token 
holders cannot participate in the decision making influencing the work 
and the development of the Lancer Network platform. LNW tokens do 
not represent any kind of securities and are not registered with any 
public ofce as such.

   Risk of lack of profit

Lancer Network original team and founders can not guarantee that 
the value of LNW tokens will grow, as well as we can not guarantee 
that the price of LNW tokens will not decrease due to circumstances 
beyond our control.
Risk connected with malfunctions of Ethereum blockchain
Lancer Network is an Ethereum-based blockchain platform, our tokens 
and smart-contracts are directly connected to Ethereum protocols 
and in case of failures or disturbances in their work Lancer Network 
tokens could also have disruptions as a result.

   Risk of losing funds

Funds raised during the crowdsale are not insured, at any moment 
their value can be reduced or lost, for instance there is no 
existing insurance companies to which investors and blockchain - 
entrepreneurs could resort to.



Copyright © 2018 Lancer Network 26

Copyright © 2018 Lancer Network


