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Basic Data: 

Company:  

Registered Office:  

Jurisdiction: 

Registered Capital:  

Introduction to Documentation: 

Due to the scope of the project, we decided to deal with the documentation by dividing it into 

several parts.  

The Basic Whitepaper describes the entire Unifox system as a concept of five interconnected 

projects in the context of the current market situation. It outlines (even in layman’s terms) 

the reason and context of the formation of the project, the core points of the fields of 

functionality and the interrelation of the business model. The output of the work is the 

connection of the value of Unifox technologies to the real and market value of the newly 

emerging cryptocurrency called FOX. 

Just because FOX is based on newly emerging technologies, we have decided to separate 

technical issues into separate documents. (This is also why the works are interconnected by 

links.) The content of individual documents is then a more technical description of a given 

part and a principle of their mutual interaction. 

The output of all parts of the technical documentation is the proof of the importance of the 

FOX coin as a medium for the use of these technologies.   

Introduction to the Project: 

Unifox was created to solve the issue of availability and usability of cryptocurrencies. The 

project was created through the interconnection of several independent projects, where each 

project solved usability and availability in another area (cash, online market, shops). Thanks 

to solid foundations today, almost all products are functional and ready to enter the market.    

A global start and market entry will take place after the end of ICO (Initial Coin Offering), an 

event that will enable the public to purchase FOX coins from the company, which will fund 

production and development of the mentioned technology. 
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1 Abstract 

Unifox is a complex project consisting of 5 independent parts which originated on the basis 

of the needs of the market. With this in mind, this section is aimed at defining the market 

environment and its brief description, which will result in the issues addressed by Unifox.  

1.1 Industries That Concern Us 

Although the sectors are listed in separate points, they form communicating vessels, where 

the release of a single barrier can remarkably increase the potential of all other parts. Let's 

divide the market into the following parts: 

 

A) Trading with Cryptocurrencies 

- This is still a very general term, which can be divided into more specific parts:  

I) Buying and Selling Cryptocurrencies for the FIAT Currency 

- This section is (as explained below) a key point for the whole industry of 

cryptocurrencies, given the current position of FIAT in the economy. Depending 

on the form in which the FIAT currency is found at the user, there are a number 

of options of how the transaction can take place: 

➔ Transactions can take place via regular bank accounts → BA/crypto 

➔ Transactions may take place in cash (within lawful limits) → crypto/cash 

➔ There are also a number of non-bank but licensed payment systems (e.g.: PayPal), 

whose clients request these transactions → e-wallet/crypto 

II) Trading of Cryptocurrencies Among One Another (i.e. Trading) 

➔ It is a process of an exchange of one cryptocurrency for another, which is usually 

mediated by a 3rd party (an exchange) 

III) Holding Cryptocurrencies (Operative Possession and HODL) 

➔ During transactions, the user must store the cryptocurrency for a shorter or longer 

period 

➔ HODL ("Hold On for Dear Life.") is a process in which users stably hold the 

cryptocurrency as a preserved value they have decided to trust. Regardless of how 
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they have acquired cryptocurrencies and regardless of the volatility of its exchange 

rate towards money.  

B) Adoption of Blockchain Technologies Into the Current Economy 

Due to the nature of blockchain (which can be better understood in the Unifox blockchain 

documentation here) as a technology that allowed the emergence of cryptocurrencies, we 

can understand the trading with cryptocurrencies only as the initial phase of adopting 

blockchain into the economy.  

Due to the ability of the blockchain technology to create transparent and "tamper-proof" 

transactions or even contracts, this tool can change the principle of the operation of not 

only the financial sector. An example of a particular use can be data storage, autonomous 

financial organisations or even state fiscal systems built on this technology.  

However, the adoption of blockchain is still in its infancy and is restricted in particular by 

the current market limitation of the use of such technologies. That is why Unifox will focus 

on the following points:  

I) Adoption of the blockchain technologies into daily transactions – consumer 

goods purchases (FMCG) 

➔ It lies in enabling online and subsequently offline payment methods  

II) Adoption of blockchain into information systems and services (within 3-5 

years) 

➔ This higher form of adoption of the blockchain technology is built on the link of 

blockchain and the corporate information systems. This potential is limited by a 

convenient interface for corporations to implement such technologies.   

 

C) Money Transfer Sector – International Financial and Monetary Transactions 

For the purpose of this work, Money Transfer is defined as sending money within 2 or 

more countries in any form. The most common purposes that apply to Unifox are as 

follows: 

I) Within developing countries, these are mostly cash transfers among family 

members (see background) 
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II) Frequently, these are payments for goods or services abroad – especially 

online goods 

III) Or even mutual transactions within corporations 

1.2 Market Problems We Want to Address 

On the basis of the above, the three most serious market problems of the described sectors 

will be described in this section (but the sectors will be mutually interconnected in individual 

issues).  Through the arguments based on our research, these issues will be described in 

context – from a customer perspective. For each issue, we have identified the cause and 

effect, the removal of which is then a partial goal of the Unifox project.  

 
 

◼ Problem 1: In a number of countries cryptocurrencies are difficult to buy for FIAT 

currencies 

 

• Cause 1: Negative Attitude of Banking Institutions 

- Taking into account the countries where the possession of cryptocurrencies and 

their trading is legal (so far most countries), most banking institutions have a 

rather negative attitude towards the entities operating this activity.  

- This is why account closures, block payments and similar complications happen.  

- This is related to the phenomenon where most of the trading venues that allow 

the exchange of cryptocurrencies for FIAT have difficulties opening bank 

accounts.  

 

➔ Consequence 1: The current state of affairs is that there are few platforms that 

offer a quick and convenient exchange of FIAT currencies for cryptocurrencies 

through a bank account.  

- This is due to the fact that the purchase of cryptocurrencies is usually conditioned 

by transfers abroad (money transfer issues) where the exchanges have accounts.  

- It follows that the problem of buying cryptocurrencies is at the same time a 

problem of money transfers, since the purchase of cryptocurrencies is like the 

whole current economy entirely dependent on the FIAT money.  

 

 

 

• Cause 2: The big Gap in the Market of Buying and Selling the Cryptocurrencies for 

Cash 
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-  In the view of users' demand to carry out transactions with cryptocurrencies, 

there is a large market space for small transactions between cash and virtual 

currencies on the market. But there are not enough traders to do this.   

 

➔ Consequence 2: The cryptocurrency price level opposite to cash is diametrically 

different from the central exchange rate in a number of areas. Typically, only basic 

cryptocurrencies can be purchased – most often only Bitcoin, where a customer is 

forwarded to a long-term transaction confirmation. 

 

 

◼ Problem 2: Available payment tools have severely limited options 

 

- At present, we can use a variety of payment instruments, including cash and bank 

accounts, but also payment systems which offer international transfers.  

- However, there is no payment system on the market with the ability to send real 

time money to any place in the world, while maintaining liquidity and stability 

  

• Cause: The Dependence of the Economy on the Banking System  

- Current technologies of bank houses (SEPA, SWIFT) are obsolete and non-

transparent compared to the blockchain technologies 

- There are too many currencies (and cryptocurrencies) that are used in local 

markets and their unification with a central system is nearly impossible.   

- Linking a wider number of payment institutions, currencies or payment systems 

to settle payments is extremely demanding for capital and organisation.  

 

➔ Consequence: International transactions are often slower than public transport 

between the country of dispatch and the country of delivery.  

- All participants in these transactions are dependent on their intermediaries and 

thus limited by the liquidity of the system.1 

-  Participants in international transactions pay high costs arising from exchange 

losses and fees charged by the intermediaries of such transactions 

 

 

                                           

1 Note Liquidity of payment instruments is a variable affecting the liquidity of the entire 

economy 
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◼ Problem 3: There is no effective link between FIAT and decentralised applications 

 

- The current banking system is based on centralisation – one control centre led by 

responsible persons manages all processes within its platform 

- Against this, decentralised technologies are emerging, headed by 

cryptocurrencies which are not governed by any authority, but only on the 

principle of regulations that are transparently shared with all users 

-  Unifox surveys show that there is no link between FIAT and decentralised 

applications in the current market (as a result of problems 1 and 2). This 

combination will allow the user to use money transparently and efficiently.  

• Cause: There is no universal unit that would have the liquidity of the FIAT money 

while possessing the properties of cryptocurrency. 

 

- Without such a unit, it is not possible to establish an effective relationship 

between the current FIAT economy and decentralised financial instruments2 

- Despite the fact that the decentralised technology market is developing faster 

than any other industry, the application (i.e. adoption) of such technologies is not 

dependent on the most modern technology but on the connection to the current 

world 

- Cryptocurrencies which are ensured by FIAT money (thanks to this they are stable 

against FIAT money) already exist, but the issue of global liquidity – convertibility 

globally and in local markets – is not yet resolved. 

 

➔ Consequences: a real risk from the security point of view is the adoption of a 

blockchain technology in the form of a contemporary centralised system. 

Cryptocurrencies do not make any difference whether the transaction is a payment 

for goods or theft. Therefore, it is necessary to adapt all systems working with 

cryptocurrencies.  

- Centralised systems are inappropriate for working with cryptocurrencies, as 

breaking the protection of their "centres" will cause a major intrusion into the 

system. 

- It is reported that about 7% of all cryptocurrencies have been stolen since their 

creation  

- In connection with the aforementioned causes, the adoption of blockchain 

technologies takes place at a much slower pace than their development itself. 

                                           

2 Note: The cryptocurrency can be viewed as a unit that allows the user to use the technologies 

on which the unit operates 



10 

1.3 Intersection of the Mentioned Issues: 

Economies do not effectively use technologies for financial transactions. Cryptocurrencies are 

cut off by banks from their original purpose. The potential of blockchain then cannot be used. 

1.4 Our Vision 

➔ We want to make the blockchain technology (and cryptocurrencies) available for

daily use

➔ We want to adopt the blockchain technology into the world economy

Unifox was created because of the issues mentioned above, so fulfilling the vision will be 

achieved by solving all the problems through a common solution.  

2 Background 

This section aims to provide an overview of demand and supply in the sectors described in 

the previous section. This will consequently help to fully understand the potential and possible 

impact of the implementation of the Unifox concept.  

- The content of this section is not essential to understanding the content of the

project, but is necessary as an overview of input data for subsequent business

and financial analyses.

2.1 Overview of the Cryptocurrency Market Situation 

2.1.1 Growing Sales of Exchange Offices and Exchanges 

Irrespective of the development of market capitalisation, it can be observed that market 

volumes (and, naturally, total sales of exchange offices) have been increasing in a long run.  

➔ Looking at the graph from the beginning of 2017 to the end of Q1/2018, it can be

observed that despite the decline in market capitalisation, the total daily volume of

cryptocurrencies from December 2017 stably remains over USD 15 billion.

➔ By the year 2023, 250 million users are expected to own cryptocurrencies.
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2.1.2 The Cryptocurrency Market Compared to the FIAT Currency 

Market 

The daily volume of the FOREX market (currency market) is $5.1 billion. The real economy 

(world GDP) accounts for roughly 6% of the total annual trading volume of FOREX.  

- FOREX trades roughly 340 times the volume with cryptocurrencies.  

- At present, however, almost all transactions at exchanges can be considered 

purely speculative – outside the real economy.  

- Real-time transactions are generated by the use of cryptocurrencies in the goods 

and services market. I.e. now less than 0.1% of total daily trading volume.  

➔ The cryptocurrency market has a giant space to expand at both a speculative level 

and in reality 

2.1.3 Exchanges and Exchange Offices  

Although the market is going to be decentralised, most of the daily volume is traded through 

centralised exchanges. Here is the basic data to illustrate the potential of this industry:3  

 

• Binance – Centralised exchange with the highest volume and fastest growth 

- User base: over 8,000,000 users (January 2018)  

- Daily increase of up to 250,000 users 

- Daily volume of about USD 2 billion (up to about 8% of the market)  

- Success Factor: marketing and a high level of user friendliness 

 

• IDEX - Decentralised exchange – one of the most used  

- A daily volume of about USD 4,000,000  

- Although this is a wanted technology, the user friendliness seems more 

important. 

 

➔ The common flaw is the lack of interconnection in the regular consumer economy. 

➔ No exchange deals with accessibility issues that are key to adoption! 

                                           

3 Information was compiled in March 2018, the current status may vary.  
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2.2 Overview of Crypto ATMs Market 

This overview is published here because the ATMs market actually influences the liquidity of 

cryptocurrencies.  

o Currently around 2,600 ATMs on the market 

o ATMs are still not enough to meet the market 

demand.  

o The price level in ATMs is growing → average: 8% 

Fee 

o Not every ATM supports deposit and also withdrawal 

and usually only one currency is available to 

exchange – Bitcoin 

 

➔ Unifox team failed to find an ATM that would offer connection with other services 

➔ In contrast to the ATMs market with FIAT (with just about 400,000 units in Europe), 

there is room for expansion. 
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2.3 The Price Level of Cryptocurrencies 

- Prices in ATMs – the exchange rate usually 6-10% from large exchanges 

- In local currency exchange offices like www.smartex.info, where it is possible to 

buy cryptocurrencies conveniently from a bank account, it is charged around 1-

5% (depending on the currency/cryptocurrency and the jurisdiction)  

 

http://www.smartex.info/
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➔ The reason for these price levels is primarily unavailability – the conditionality of the 

purchase of cryptocurrencies through complicated foreign transfers and bank 

controls. 

 

2.4 Money Transfer Market 

2.4.1 Demand for Money Transfer  

According to statistics, the current world demand for foreign transfers of about USD 

600,000,000,000 (600 billion) per year.   

- Where there is estimated an increase of up to 20 % by 2021  

- Due to the fees listed below, this is one of the most lucrative industries 

 

➔ The biggest part of transactions take place within family members living in different 

(mainly developing) countries. 

➔ Within a number of developing countries, even the sum of all such transfers exceed 

investments of foreign investors.  

 

➢ However, most transfers (except for euro SEPA payments) do not take place via bank 

transfers but through independent intermediaries licensed in more than one country. 

➢ These transfers can be addressed through cryptocurrencies (if they are liquid) and that 

is potential 
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2.4.2 Country Maps and Their Accessibility  

- The average fee of $200 for sending was around 7.14% for intermediaries in the 

second half of 2017  

- The time of money transfers is as follows:  

➔ Within the European Union – SEPA: 1-2 days  

➔ Swift: up to 10 days – the reason is outdated technology 

➔ Money transfer companies: 1-7 days (highly depending on locations and fees) 

➔ All money transfers are subject to charges for remitting and processing.  

➔ Currency operations are accounted for according to exchange rate lists of banks, 

whose rates are 1-5% 

 

- The figure shows average prices of outgoing transactions for foreign transfers4: 

 

2.5 Speed of the Adoption of Blockchain Technologies   

Despite the increasing popularity of blockchain technologies, their use in the economy is not 

yet abundant. The barrier is again created by their inaccessibility.  

2.5.1 Use of Cryptocurrencies for Money Transfer  

 

                                           

4 These prices, however, are average and may vary depending on the destination where the money is 

going to 
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Due to the fact that the purchase and sale of cryptocurrencies is conditioned by an 

international money transfer, the use of the cryptocurrency is simultaneously 

counterproductive. Another risk is volatility and the price level.  

 

➔ These facts determine the nature of cryptocurrencies → (un)usability of a 

cryptocurrency for a money transfer forms the boundary between a speculative asset 

and a usable currency. 

2.5.2 Business Places Receiving Cryptocurrencies  

At the same time, there are a number of business locations that accept Bitcoin or 

Litecoin as a form of payment. In the case of micro payments and regular purchases 

(i.e. food and consumer goods), cryptocurrencies are accepted less.   

- At the same time it means over 12,000 sales points (according to 

www.coinmap.org)  

2.5.3 Losses Due to Poor Adoption of Cryptocurrencies 

- Approximately 6-7% of stolen coins are estimated within all the traded 

cryptocurrencies. Thefts are most frequent in centralised exchanges. 

- Thefts and irretrievable losses of coins are one of the consequences of incorrect 

adoption of blockchain technologies. The decentralised exchanges will be the 

solution. 

3 Product as a Solution to the Market Situation 

We have created a concept that can solve the market problems described above. The concept 

is composed of five completely independent parts which still cooperate with each other. 

Thanks to the unique interconnection of all parts, the system allows users to create new 

efficient ways of financial transactions.  

 

➔ From the point of view of the end user, it is possible to use only some services or to 

use more services through a unified convenient system.  

3.1 Unifox – the Whole Concept 

The Unifox blockchain ecosystem is composed of 5 independent parts interconnected by the 

blockchain ecosystem. These are the following parts:  
 

A. Online Currency Exchange Network – the product is ready and running 

B. Payment Kiosk Network (Crypto-ATMs) – the product finished 

http://www.coinmap.org/
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C. POS terminals – the product finished  

D. Unicash Cryptocurrency and Payment System (UXC) + prepaid cards – the 

product finished 

E. Unifox Decentralised Exchange - Concept for Preview 
 

- The reason for this layout is the link to all transaction options in the current 

economy. These options make up 3 basic pillars of Unifox: 

 

I. Exchange offices and ATMs represent the infrastructure for the purchase and sale 

of cryptocurrencies  

II. Unicash and POS terminals represent a pillar for the use of cryptocurrencies 

III. The Unifox Exchange is a pillar for holding and trading cryptocurrencies 

 

➢ By linking these 3 pillars in one system, the cryptocurrencies become available and 

usable 
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Before the individual parts are described in more detail, the entire ecosystem is depicted 

in one scheme.  

- Here is a schematic layout of the entire Unifox system, where you can see all the 

parts (or projects) that represent inputs and outputs of the system. There are 

also links among projects that suggest Unicash to be the central point of the 

system. 

 

➔ However, links arise between all parts, thus a plethora of paths for financial 

transactions are created. These then can be used by individuals and companies.   

➔ Thus users can use all parts for buying/selling, spending or trading, and also create 

(international) transactions between individual parts as needed. 

➔ Most of these parts already have their product ready and is shown in the 

presentation.  

➔ All parts are interconnected by one blockchain – all transactions are recorded and 

executed using this technology (see Unifox technical WP) 

- A better description of the use is given in the description of individual parts 

3.2 Exchange Network  

As apparently possible to see from the scheme, the exchange network has the main mission 

to serve as a gateway to cryptocurrencies from the FIAT world in the form of bank accounts 

and online wallets (and back). 

➔ The exchange network is one of the cornerstones of the entire Unifox system.  

 

- Each exchange office in the network is connected to different currencies and 

different payment methods 

- This ensures that it will be possible to buy cryptocurrencies on local markets using 

local payment systems 
 

➔ Exchanges are already functional finished products. The complete list of exchange 

offices here: http://unicash.io/cs/koupit-prodat  

3.2.1 How an Exchange Office Works 

The Exchange office, which is connected to the blockchain, works as a fully automated web 

application that allows users (beyond the basic presentation interface) the following basic 

process:  

 

I) Choose the currency they want to sell 

II) Choose the currency they want to buy 

III) Verify availability, familiarise users with the process and terms 

IV) After submitting the payment, automatically record the order  

http://unicash.io/cs/koupit-prodat
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V) Automatic real-time order status updates 

VI) Automatically or semi-automatically deal with the order 
 

➔ These functions link exchange offices with the rest of the Unifox system:  
 

I) Possibility for users to buy or sell the Unicash cryptocurrency 

II) Possibility to create a corporate account for POS terminal or Kiosk 

operators → the system allows automated changes through the API.  

III) All exchange offices are linked by a unified cooperation system.  

 

◼ If you would like to know more about the technical processing and operation of online 

exchange platforms, at this link you will find the technical Whitepaper regarding an 

exchange office:  

3.2.2 Franchise Solution  

Given that it is very demanding from a number of views (above all legislative ones) to keep 

an internationally functioning online exchange office connected to a banking system, we have 

decided for a solution in the form of a network, i.e. franchise.  

➔ We create a growing number of representations around the world, where cooperation 

of exchange offices is the key to success.  

➔ Such cooperation ensures that all payment methods in the network are linked by 

the common Unicash unit and that makes the exchange offices highly competitive.  

 

- Every exchange office on the network is therefore a fully autonomous online 

platform owned by an independent entity  

- Exchange offices can use common brands or build their own brand  

- Every exchange office on the network has a common currency / common Unicash 

payment system in its exchange rates (Unicash described below)  

 

➢ As a result, the exchange offices have a common market, so they can trade 

with each other towards this unit. This cooperation is a strong factor of 

success.  

➢ Another advantage is centrally managed marketing for all exchange offices. 

A separate exchange office cannot afford such marketing (see section 5.) 

➢ Linking exchange offices, in addition to higher exchange profits, will also allow 

lower rates and, above all, the possibility of creating transactions via the 

Unicash cryptocurrency → buying Unicash in one exchange office and selling 

in the other 

 

◼ The company offers the possibility of franchising as a partnership with the Unicash 

payment system.  

▪ The written form of the presentation of the exchange office is here:  



 20 

▪ The price list and the conditions of the exchange office can be found here:   

3.3 Network of Payment Kiosks  

Similarly, as exchange offices in the system represent a gateway between electronic money 

and cryptocurrencies, the kiosk network represents a similar function in cash. Small 

transactions between cash and cryptocurrencies are, as it results from the background part, 

one of the very demanded services. Therefore, payment kiosks operating as cryptographic 

ATMs form one of the basic inputs to the Unifox ecosystem.  

3.3.1 What is a Payment Kiosk?  

It is a hardware device that is designed as a multifunctional payment terminal. At the first 

glance it reminds you of a regular ATM, but its features are far more widespread.  

➔ All kiosk transactions are processed through the Unifox blockchain. 

- It is possible to upload different operating programs to this terminal that 

subsequently allow you to use the kiosk hardware in different ways.  

- This opens up the possibility of effective cooperation with various entities – a 

payment Kiosk can be an effective partner not only for users of cryptocurrencies, 

but also as a cash desk for a bank, operator, insurance company, power 

engineering or betting office 

3.3.2 Basic Functionality and Parameters of Payment Kiosks 

The functionality can be divided into 2 parts – hardware and software options. The art of 

Unifox Payment Kiosks is an effective combination of hardware and software tailored to the 

client. 

➔ The Unifox team has already created a production line for kiosks, so there are 

already several kiosks 

 

 

3.3.2.1 Hardware Options 

The payment Kiosk hardware provides the following basic capabilities apart from the basic 

security features:  

 

I) Insert or collect banknotes or coins of different values or even different 

currencies 

II) Accept bank credit cards  

III) Receive and issue your own hardware wallets (Q3/2019) 

IV) Scan QR codes – for the purpose of buying and selling cryptocurrencies, but also 

other codes – for example coupled invoices with payments and similar 
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V) Scan identity documents (and utility bills) + verify their validity → KYC  

 

- The kiosk has 2 backup safes and a backup electricity connection 

- The device is certified as a payment terminal and is equipped with advanced 

security features 

- The device can be operated both indoors and outdoors  

- Different designs can be provided. 

 

3.3.2.2 Software Functionality and Options 

The resulting utility value depends on the program placed in the Kiosk. Beyond the basic sign-

in functionality and system security features, Kiosks will always be adapted to the local 

market. At the same time, the following options are available:  

 

➢ Create registration and verification 

➢ Interface for buying and selling Unicash cryptocurrencies  

➢ Application for quick rentals  

➢ Application for car insurance  

 

- Other internal parts include the linking of all payment Kiosks to a common 

database in own blockchain technology (internal affair) connected to the 

monitoring system 

- The Kiosk will be able to secure the exchange of other cryptocurrencies by 

automatic exchange for Unicash, which will then be exchanged for cash or vice 

versa – linking to the exchange office 

 

3.3.2.3 Basic Possibilities of Practical Use  

The current version of Kiosks counts only on basic usage options. Market surveys (see 

background), however, suggest that market opportunities will increase rapidly on the market.  

➔ Given the current hardware and software capabilities, we want to offer end users 

the following services through a Kiosk: 

 

I) Purchase and Sale of Cryptocurrencies 

- Thanks to this feature, as mentioned, a user can come and buy or sell a 

cryptocurrency for cash. 

- Limits are set within the laws of the country where the Kiosk is located  

- The process itself runs in accordance with KYC and AML country laws – the 

software allows verification and registration into the system.  

- The Kiosk will initially only support work with the Unicash cryptocurrency 

 

II) Arranging Insurance or Micro-Loans  



 22 

- It is now possible to upload a software in the payment Kiosk, which can provide 

all the procedures for the customer to take out, for example, car insurance or 

travel insurance (or other simple product) 

- The program can scan and process documents, compare information in relevant 

documents, complete contracts from the provided data, and issue a contract to 

the customer on behalf of a partner insurance company.  

- In this case, the Kiosk communicates in real time with the support of the 

insurance company  

- A similar process can already be deployed to approve micro-loans 

- It is possible to get a loan through the Kiosk, even in the cryptocurrency 

 

III)  Payment for Water/Electricity/Gas/Telephone  

- Within the Kiosks, it is possible to deploy a software invoice payment module, 

where the user shows the QR code from the contract (or via an independent 

mobile application)  

- It is then possible to pay the invoice by cash or by cryptocurrency 

- An energy company is not in any way burdened with cryptocurrency, since its 

billing is performed by software in common FIAT money 

 

IV) Universal ATM / Deposit ATM  

- Due to a market research, Unifox has decided to offer bank houses the possibility 

of deposit ATMs – a universal ATM for multiple banks → communicates with 

payment cards.  

- For the future, Unifox plans to release its own non-bank cards or chips with a USB 

connector. 

 

V) And other options: 

Kiosks are used in countless ways. They make payments easier for business chains, 

betting calendars, e-shops or carriers. At the same time, they can provide KYC 

procedures (recording of documents) for a number of partners, such as ICOs or 

exchange offices  

 

➔ And all this is a part of the Unifox ecosystem. Just the possibility of paying invoices 

for consumer goods in the form of cryptocurrencies moves the adoption to a new 

level that has yet no competition. 

◼ Find out more about the technical functioning of Kiosks in the Technical Whitepaper here:  
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3.4 Unicash – Cryptocurrency and Payment System 

Unicash (UXC) is a common accounting unit for the entire Unifox ecosystem (not an ICO coin) 

that is stable in comparison with FIAT. As explained below, Unicash is 100% transparently 

backed by real assets and money index. Also, Unicash runs on Unifox blockchain, which 

performs the role of a unit that is the only one fully compatible with the world of 

cryptocurrencies (and therefore applicable within smart-contracts) and also the FIAT world 

money. Since the Unicash holder can spend the currency at stores and shops thanks to Unifox 

POS terminals, buy/sell Unicash via Online local exchanges or physically thru ATMs, the 

massive liquidity is ensured..  

 

- The key feature is the technological nature of the cryptocurrency and hence the 

impartiality of the transactions and at the same time the use in the convenient 

Unicash payment system.  

- On the other hand, there is stability and giant liquidity provided by the growing 

infrastructure in the form of a network of exchange offices, ATMs and POS 

terminals 

 

➔ The combination of giant liquidity and the ability to use cryptocurrency as steadily 

as ordinary money is the key to linking the cryptocurrency world with the current 

economy.  

3.4.1 How Unicash and the Payment System Work 

The Unicash payment system is a user-friendly web wallet (imaginable as online banking), 

whose unit, which is held here, is the universal Unicash cryptocurrency. For even greater 

user’s comfort, however, the account status is also displayed in the FIAT currency (the 

customer chooses).  

➔ The main added value of the wallet is its interconnection with the network of 

exchange offices, Kiosks, POS terminals, the Unifox Exchange and credit cards. 

➔ Unicash forms the main link of all parts of Unifox and thus also link to FIAT currencies 

 

3.4.1.1 Presentation Pages  

• The wallet is accessible via the web page www.Unicash.io, where every visitor can 

see vital information about Unicash.  

- Introductory Information – How Unicash Works + 3D Animation.  

- Pricing information  

- Partner exchange offices and their feedbacks  

- Transparent information about Unicash value protection  

- API documentation for partners 

 

http://www.unicash.io/
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3.4.1.1 Purchase and Sale of Foreign Currency 

• The system has 4 basic functions. 

- Accept – displays the address to receive Unicash  

- Send – allows Unicash to be sent to another public key  

- Purchase – allows the user to charge the Unicash wallet from any currency  

➢ The user chooses the currency or the cryptocurrency that he/she has  

➢ He/she specifies the amount and the payment system where he/she 

holds the currency 

➢ The system automatically filters out exchange offices and ATMs that 

can provide this transaction  

➢ The user chooses the most advantageous exchange office or ATM that 

mediates his/her transaction 

 

- Sales – allows the user to withdraw Unicash into another cryptocurrency or FIAT  

➢ It works just like buying – the user puts the currency he/she wishes 

to get 

➢ Transactions are arranged by a partner exchange office or ATM 

 

➔ In this way, the system will provide the most advantageous rates in free market 

➔ At the same time, users can use all the exchange offices as a single platform. This 

creates the most liquid and stabilised cryptocurrency in the world.  

 

3.4.1.2 Unicash value protection 

Unicash as a cryptocurrency, which serves only as a stable means of exchange, is fully 

transparent. That is why it allows users to track where their real money is.  

- Since the goal is to make the currency as stable as possible towards FIAT 

currencies, Unicash is maximally secured by FIAT currencies.  

- In order to achieve certain impartiality, the finances are not held in the bank, but 

in our Kiosks. Therefore, the currency is impartial and the redemption is also 

completely liquid.  

- You can see the status of each Kiosk where the real money is stored on the 

website.  

- The other part is held in precious metals or real estates 

- Make sure you find out about quality processing on www.unicash.io/transparence  

3.4.1.3  Additional Functions of Unicash  

Unicash is an entry and exit point in many other projects. Therefore, it is a centre of the entire 

Unifox system.  

http://www.unicash.io/transparence
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- Connection with credit card – if the user wants to use his/her finances for 

shopping in shops where cryptocurrencies are not accepted, Unicash can be 

exchanged directly for a credit card 

- Thanks to Unicash, cryptocurrencies are available also for common transactions.  

◼ If you are interested in procedures of how Unicash (UXC) cryptocurrency is backed and 

its technical parameters, such as linking to Unifox blockchain, read Unicash WP here: 

 

3.5 POS Terminals  

A POS terminal (or Point of Sale) serves as a medium that mediates customers' acceptance 

of money to retail traders. According to our findings in the background section, most of the 

terminals are currently old-fashioned and have no capacity to receive cryptocurrencies.  

➔ Unifox comes with a solution of high-quality POS Terminals connected to Uniash 

 

- The terminal will ensure the acceptance of cryptocurrencies (as well as regular 

cards) in the shop for customers.  

- The trader gets his/her chosen FIAT currency into his/her account (the settlement 

takes place via a link with a partner exchange office)  

- Unifox, thanks to its capability to use cryptocurrencies in stores, carries out a 

whole range of projects integrating cryptocurrencies into the economy.   

 

➔ These terminals are not only developed but also ready for mass sales.  

3.5.1 How does the Unifox payment terminal work? 

Unifox POS Terminal is an exit point, in which the user makes use of the option to pay in 

cryptocurrency when purchasing. POS Terminal Unifox offers the following options: 

 

• From the Customer's Perspective  

 

- The user does not have to change the cryptocurrency to the FIAT currency  

- The user can choose which cryptocurrency he/she wants to use  

- The user gets a QR code, where the price is already set, he/she just needs to 

confirm the price and the payment in his/her application. → maximum comfort  

- The user can still use the payment cards - Top Level Terminal 
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• From the Operator's Perspective:  

 

- Operator determines the cost of his/her services (in the default currency), which 

is automatically converted to the customer's chosen currency/cryptocurrency.  

- The terminal automatically generates a QR code as an electronic account / receipt  

- After payment by the customer, the trader does not have to deal with exchange 

rate differences, since the cryptocurrency is automatically converted into the FIAT 

currency (it covers the network of authorized partner exchange offices) 

- The trader from the partner exchange office receives payments in the requested 

FIAT currency to his bank account once a day. 

 

➔ The POS Terminal, covered by the ability of traders to receive local currency every 

day, is a true solution for receiving cryptocurrencies in normal transactions  
 

◼ For more information on the technical operation of Unifox POS Terminals, see their 

technical white paper HERE 

 

3.6 Decentralised Unifox Exchange  

Unifox already has its own blockchain technology and decentralised Unifox exchange running 

on it. Unifox exchange will be the ultimate platform for the entire above-mentioned 

ecosystem. All of the above-mentioned projects thus form the infrastructure for linking the 

exchange with the economy.  
 

- The exchange is fully accessible through the Unicash stable cryptocurrency  

- blockchain and exchange fees are paid in the FOX token. 

3.6.1 Basic Principles of Unifox Operating5  

Unifox is intended to be a decentralised trading place for cryptocurrencies – i.e. an exchange 

without control of one central authority (administrator, authority or state). The exchange 

works on the Unifox blockchain technology and all transactions are managed through smart-

contracts (fixed rules irreversibly entered into the blockchain).  

➔ Such an exchange cannot be deactivated or hacked. 

➔ Various cryptocurrencies can be stored and traded on the exchange – thanks to the 

unique technology, the exchange can safely store cryptocurrencies 

                                           

5 Unifox Blockchain is a fork of an Ethereum blockchain, but its performance will be 

enhanced in the future, and the technical principle of operation can be found in the Unifox 

technical whitepaper here: 
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➔ Not even the administrator is able to reverse/change the course of exchanges, 

deposits and withdrawals 

3.6.2 Unifox Exchange Interface  

Regardless of the technological difficulty of processing transactions on the exchange, the user 

environment is extremely friendly. Even the novice user should be able to make a deposit, 

exchange and withdrawal.  

 

• Such application is available in 3 basic ways:  

I) Basic NODE and PC applications (maximum security + anonymity) 

II)  Electrum wallet + Mobile APP  

III) Web wallet – desktop or mobile – on-line client 

3.6.3 Advantages and Uses of Unifox 

The Unifox exchange brings a set of innovations that pushes the cryptocurrencies trade to a 

higher level. 

 

I) User-friendly interconnection of the decentralised marketplace to the current 

economy 
 

➔ It is the largest added value of Unifox compared to other Exchanges.  

➔ The interconnection lies in the accessibility of Unifox exchange through the Unicash 

cryptocurrency, which is supported by the ATM infrastructure, exchange offices and 

POS terminals.  

➔ Unicash provides the following options on the stock exchange:  

➢ It serves as a medium for withdrawal or deposit from the FIAT world  

✓ To charge the exchange, you can buy Unicash anywhere in the world in 

exchange offices or in cash in ATMs 

✓ Once a user has a Unicash at exchange, he/she can choose to trade 

because Unicash forms some currency pairs.  

✓ By holding Unicash on the exchange, the user can choose FIAT money 

anywhere in the world – in cash or on account, or spend it through POSs.  

➢ It also enables ensuring value in trading and holding money on the exchange  

✓ No exchange allows decentralisation and, at the same time, the 

possibility of holding a stable unit here 

➢ Great tool to convert to value in FIAT currencies.  

 

II) Possibility to Use the Exchange as a Decentralised Wallet 
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➔ Thanks to decentralisation, your cryptocurrencies are not kept by any institution or 

person, but by smart contract. 

➔ With secure access, it is possible to store large numbers of cryptocurrencies on the 

exchange, as well as in Ledger or SAFE  

➢ Unifox plans to come up with its own hardware access solutions to ensure secure 

access to the Unifox exchange. 

➢ The advantage of the Unifox wallet is the ability to exchange the cryptocurrency 

for another at any time or withdraw to FIAT through Unicash and the network.  

 

III) Possibility to Create One's Own Token 

➔ Based on the entered parameters one will be able to create his/her own token on 

the exchange 

➔ Such a token can then become negotiable  

➔ It is essential that the Master Node users recognize it as trustworthy 

 

4 FOX coin and its Meaning 

FOX coin is officially introduced here. FOX Coin is supposed to be a base unit of the Unifox 

blockchain and also has a crucial role to play throughout the project – it is the key to executing 

transactions across the entire Unifox ecosystem. → Fees have to be paid in it.  

 

➔ Perception of the FOX cryptocurrency as a key to using technology is the main idea 

of ICO  

- As a result of increased demand for technology, naturally there is also demand 

for coins without which technology cannot be used. This ensures an increase in 

price.  

- The fee amount will be adjusted to the FOX amount. 

- If a user does not have FOX to pay a fee, the system will buy FOX automatically 

4.1 Another Meaning of FOX 

In addition to being a token that makes use of technologies available, it is also a security 

token through which FOX token holders share a share of the entire Unifox system.  

➔ 100% of the net profit of the company is divided among the holders of FOX  

-We believe that such combination is a solution for stable growth of FOX coin 

value  

 

◼ For more information about the Unifox issue – see the Section 6.2. below – distribution 

of the ICO tokens.  
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ATTENTION:  

- Unifox Coin (FOX) is a tool for paying fees and an ICO subject.  

- Unicash token (UXC) is a stable accounting unit in the Unicash payment system 

 

5 Business Model & Marketing Plan  

This section deals with marketing and the entire Unifox business model. Based on our products 

and analyses, the business cycle of users is modelled here. The full range of development 

objectives and strategies are based on the products (projects) which are available. This 

section is a key point for understanding the functioning of the Unifox ecosystem.   

5.1 Unifox User Cycle  

The user cycle is measured at the central part of the system – Unicash. Unicash as a stable 

cryptocurrency is interwoven with all parts of the Unifox system.  

➔ Unicash is also a payment system from which the user can use all parts 

 

 Once a user has Unicash, he/she gets new transaction options  

- Ability to choose from a network of ATMs and exchange offices all around the 

world  

- Possibility to use cryptocurrencies in the network of shops with Unifox POS 

terminals (or in addition, to convert to a payment card)  

- Possibility to charge a decentralised exchange directly from FIAT money  
 

➔ The goal is to offer the user a solution for all problems through one platform and 

this is possible thanks to such an interconnection.  

➔ Thanks to such an interconnection, the user is continuously making himself/herself 

familiar with the entire system. 

 

◼ Test the system yourself – www.unicash.io  

  

http://www.unicash.io/
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5.2 Unifox Market Analyses  

Here are the basic analyses that help us make further business decisions.   

5.2.1 SWOT Analysis  

 

➔ The SWOT analysis shows that it is a great success that most projects are already 

prepared 

- It can be argued that by closing ICO, the weaknesses are largely eliminated, 

which greatly encourages opportunities.  

- It follows that it is sufficient now to offer enough affordable products to the 

market in order to enjoy high profits 

5.2.2 Analysis of External Influences 

The following analysis captures the extent of external influences. The red marked part is the 

degree of impact of individual external influences on the overall existence and prosperity of 

the Unifox concept. The ratio of the total area to the red marked part indicates the overall 

proportion of external effects on the prosperity of the project. We perceive the effects of the 

following types:  
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- Political – Fiscal system, tax policy, budgets 

- Economic – Interest rates and stability of exchange rates, stability of 

cryptocurrencies 

- Business – Influence of foreign trade, international transaction, use of blockchain 

technology in stores 

- Competitive: impact of competitors on the market  

- Social impacts: The interest of the market in cryptocurrencies, reactions of media 

and social networks   

- Lawful: Legislation and consumer protection, legality of cryptocurrencies  

- Technological – Development of technologies and their potential to influence the 

project 

- Environment – interaction of the project and the environment 

 

 

 

➔ The extent of external influences ranges around one half (50.63%) 

➢ Relatively low extent of external influences 

➢ There is a special approach for Unifox to marketing for the development of 

foreign trade 

➢ Unifox will build its own team of lawyers to manage the risk of legislation. 
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5.3 Business Goals 

This and the next part is crucial for understanding the links between the infrastructure, the 

Unifox exchange and the ICO event that accompanies the start. Within this part, the general 

hierarchy of the specific goals of what Unifox wants to achieve is defined. 

5.3.1 Hierarchy of Business Targets 

Here is a hierarchy of general business goals and their implementation will start from the 

bottom.  

➔ The common and highest goal of all partners is to increase the value of the FOX 

token 

 

➔ The fundamental rise in price and value will come with the demand for FOX that will 

be caused by technology demand – for the Unifox exchange (as fees are paid in 

FOX)  

 

➔ Demand for technology is limited by 

its accessibility, as the Unifox 

decentralised exchange offers 

solutions to key questions about 

holding and exchanging 

cryptocurrencies. Therefore, there is 

a necessity of 100% liquid and stable 

unit – Unicash.  

 

➔ To guarantee the worldwide liquidity 

of Unicash, an infrastructure is 

needed in the form of world-wide 

franchise exchange offices, Kiosks 

and POS terminals. 

 

 

 

5.3.2 Specific goals – a plan for development in time 

 

This part is based on the analysis of purchasing power of the market in combination 

with Unifox resources and capacities. At the same time, this is a generalised version 

in order to make it more simple.  
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➔ This development of infrastructure is essential as a springboard for the financial 

part 

 

 

5.4 Marketing Strategy 

The basic marketing practices of the Unifox 

concept are described here.  

 

The company intends to present Unifox as a 

comprehensive tool for simplifying financial 

transactions of many types. 

Nevertheless, it will follow a basic division of 

projects and retail and corporate customers 

5.4.1 Department of Basic Strategic Guidelines  

 

a) B2B (Business to Business → UniFox and Corporate Partners – Corporate Marketing) 

➢ 30% share in marketing activity,  

➢ Main task: Development of Unifox infrastructure, preparing for B2C 

➢ Provided by: Unifox Sales Team 

 
 

b) B2C (Business to Customer → targeting consumers – retail marketing)  

➢ 70% share in marketing activity 

➢ Main task: Development of the membership base  

➢ Provided by: Mass on-line marketing 

• B2B strategy is superior to B2C (end-consumer targeting depends on the 

structure of business locations, etc. 

5.4.2 Development of Individual Parts 

 

Each of the 5 parts of Unifox will be developed as an independent business with an 

independent strategy, but the marketing (as well as the product) of the individual parts will 

be intertwined.  

Before	ICO	 Not	united 3 15 3 1	000	000,00$																	 3 -$																									

1	September	2018 50	000															 3 19 50 10	000	000,00$															 10 -$																									

1	October	2018 70	000															 5 23 120 20	000	000,00$															 50 -$																									

1	November	2018 85	000															 10 27 200 35	000	000,00$															 100 -$																									

1	December	2018 100	000													 20 20 280 50	000	000,00$															 200 -$																									

Q1	2019 250	000													 30 40 500 200	000	000,00$													 1000 -$																									

Q2	2019 1	000	000									 40 60 700 500	000	000,00$													 3000 50	M	$	/	day

Q3	2019 2	000	000									 50 80 900 750	000	000,00$													 10000 100	M	$	/	day

Q4	2019 3	500	000									 60 100 1100 1	000	000	000,00$										 25000 250	M	$	/	day

2020 5	000	000									 80 200 2400 1	500	000	000,00$										 50000 500	M	$	/	day

2021 8	000	000									 90 330 4200 2	000	000	000,00$										 75000 1000	M	$	/	day

2022 12	000	000							 100 500 6500 3	000	000	000,00$										 100000 2500	M	$	/	day

Number	of	POS	 	Exchnage	volumeUnicash	capitalizationTime 	Unifox	exchnage Number	of	countires Number	of	exchnage	offices Number	of	kiosks
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- Each part is also developed separately at the corporate level (B2B) and at the 

retail level (B2C). 

 

➔ Here is an overview of the marketing strategies of all Unifox segments for both 

basic directions (corporate and retail)   

 

• Since Unifox corporate partners (such as franchise owners) will be involved in 

marketing as well, the company will try to maximise the centralisation of the 

marketing.  

- Global marketing will be focused on Unicash, which will redirect users to 

exchange offices or Kiosks.  

- Users can thus use the entire network of exchange offices and kiosks as one 

platform that is also connected to the exchange and the POS. All this through 

the Unicash. 

5.4.3 Strategy of Entering the Market  

Unifox will be developed across the global market. Due to the complexity of the project and 

a large number of independent markets, the development will be divided into several phases 

and will take place in several waves (see the map of interest sites).  

 

➔ Here is the method of how Unifox will enter new markets 

I. Acquisition of the local director 

II. Analysis of a new market  

- Preparation for all external influences  

- List of potential partners  

- Budget and time line of development 

III. Obtaining a general partner in a given country / market.  

IV. Opening the first franchise or a Kiosk with Unicash – the foundation of the basic 

infrastructure  

V. Launch of corporate (B2B) marketing tailored to the local market 

VI. Launch of retail (B2C) marketing  

- Building and maintaining the brand awareness  

- Developing a membership base and community at the given market 

VII. Targeting to redirecting the users to Unicash and then to other services. 

 

 

 

Strategie

Corporate	(B2B)	-	Infrastructure	development Retail	(B2C)	-	Membership	Development

Exchange	offices Franchising	–	network	of	online	exchange	offices Propagace	směnárny	(partner)	+	listování	na	Unicash.io

Kiosks Franchising	-	Building	a	network	of	operators Promotion	of	exchange	offices	(partner)	+	listed	in	Unciash.io

Unicash Integration	into	exchange	offices	and	kiosks	+	other	partners Global	marketing	->	gradual	development	in	different	markets

POS	Terminals Business	team	and	exchange	office	operators Information	in	shops	+	redirection	from	Unicash

Unifox	exchange Individual	offers	-	business	team Global	online	marketing	+	redirection	from	Unicash

Type	of	marketing	strategy
Unifox	projects
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5.4.3.1 Business Team 

The business team will be an organised group of representatives of the company. The business 

team will actively develop B2B marketing. The benefit of the business team is that it 

personally recommends partners to individual folders. 

- The business team is motivated by an interesting commission system.  

- Business team development and operations will be tailored to the strategy of 

entering the market and the development strategies of individual Unifox 

segments  
 

  

5.4.3.2 Map of Interest Locations in Time 

Unifox is interested in developing in several waves. In the context of legal difficulty, we plan 

to proceed in several waves, with applying the mentioned strategy of entering the market to 

each country. From the structured overview of the difficulty of entering the market (especially 

legal speaking), so far this approach is suggested:  

 

• This map will be altered during the development and it can be displayed on our 

website 

• Unifox looks for partners from different locations to work on the development of 

the given markets together. 

➢ If you are interested, contact business@unifox.io  

5.4.3.3 Overview of Target Groups:  

The following table distinguishes the basic target groups that Unifox wants to approach. 

- The table is divided by Unifox parts (segments) 

- There are separate target groups for corporate (B2B) and retail (B2C) marketing 

business@unifox.io
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• The actual items in the table indicate which specific groups we should target 

 

 

• These 16 market penetration options should focus on marketing plans for 

individual projects and develop procedures in the chosen strategy in order to 

achieve them. 

6 Financing  

All of the information above is an input for the financial part, the goal of which is to numerically 

express the development strategies to be funded through the sales of coins – ICO. The key 

output is to defend the return on capital of the project, related to the value of the Unifox 

cryptocurrency.  

6.1 Budget and Funding 

Here is an overview of the costs that will or may have been spent on individual parts of the 

Unifox project. Due to the scope of the full calculation, the full version was placed separately 

and can be viewed at this external address: 

 

- Here you can see an overview of all the costs to be incurred for the 

implementation of the plan (building a specific network – see 5.3.2.) 

 

The total amount of funded activities for the implementation of the Unifox concept amounts 

to USD 107,600,000   

➔ The Unifox team funded approximately USD 7,750,000 from its resources  

➔ The remaining funds (USD 99,850,000) will be funded via ICO 

Unifox	Project Development Hardware Marketing Law	and	Legislation Reserves Overhead

Exchanges 676	505$																						 -$																										 505	500$																				 1	975	921$												 1	000	000$														 506	997$															

Kiosks 1	195	660$																		 51	984	500$												 1	486	500$																 2	514	820$												 2	000	000$														 4	328	529$												

Unicash 659	485$																						 600	000$																	 7	043	335$																 680	145$																 472	354$															

POS	Terminals 1	000	115$																		 13	150	500$												 707	000$																				 557	320$																 472	184$															

Unifox	Exchange 4	890	000$																		 3	250	000$														 3	843	000$																 457	320$																 582	921$															

ICO 12	500$																								 1	046	890$																 -$																								 -$																							

TOTAL: 	$107	600	000,00

Distribution	of	funding	of	projects	and	individual	parts	from	ICO

Unifox	project Business	to	Business		-	segments Product	or	service Business	to	Customer	-	segments Product	or	service

Companies	with	their	own	currency Providing	a	place	of	business Cryptocurrency	users
Cryptocurrency	exchange	using	

hundreds	of	ways

Investment	groups,	online	entrepreneurs Money	valuation	tool

Insurance,	banks,	telephone,	energy Cash	branch	/	ATM Cryptocurrency	users Exchnaging	FIAT	for	cryptocurrency

Payment	systems	and	potential	operators Cash	branch	/	ATM Car	owners Possibility	to	arrange	car	insurance

Betting	Offices,	Lottery,	payment	systems Automatical	verification	and	payment People	interested	in	loans The	possibility	of	micro-loans

Network	of	POS	terminals
Restaurants,	chains,	eshops Possibility	to	receive	cryptocurrency Cryptocurrency	users

Possibility	to	pay	with

cryptocurrency	in	shops

Companies	in	international	trade Cash	transfer	solutions
People		interested	in	

transnational	transactions
Money	transfer

Payment	systems,	exchanges,	exchange	offices Listing	to	the	Unicash	network Online	wallet	users Ways	to	transfer	between	wallets	

Exchange	-	blockchain Newly	emerging	ICOs	+	DAOs ICO	Hosting Traders	and	cryprocurrency	holders Possibillity	to	trade	+	hold

Unicash

Network	of	exchange	offices

	Network	of	kiosks
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Here is a graphical overview based on the funding distribution table. To get a better idea of 

cost distribution, the pie charts divide costs independently by sectors and projects. 

 

 

6.1.1 Financing System  

The development of the Unifox project is funded from 2 resources:  

 

a) Team of Founders (Unifox Team)  

➔ Founders have financed and prepared individual parts of Unifox already since 2016.  

- These resources have served for the following purposes: 

 

 

➔ Thanks to the resources and efforts made by the founder, all projects (except the 

exchange) are ready for mass production and promotion within Unifox. 

 

b) Initial Coin Offering (ICO)  

➔ ICO is further divided into 2 phases (in figures below - 6.2.)  

- The first phase includes a group of private investors with a link to the founder  

- The second phase is the ICO main event, which is available to the general public 

through www.ico.unifox.io  

 

Funding, which is covered in this whole section, concerns the implementation of a specific 

plan.  

Unifox	projects Developement Hardware Marketing Law	and	Legislation Overhead

Exchange	offices 168	509,00$														 15	500,00$																	 15	500,00$												 32	330,00$									 9	898,00$																										

Kiosks 554	660,00$														 2	301	500,00$											 16	500,00$												 67	815,00$									 3	754	500,00$																		

Unicash 132	495,00$														 -$																													 36	495,00$												 67	815,00$									 18	296,00$																								

POS	Terminals 172	500,00$														 55	500,00$																	 12	000,00$												 57	320,00$									 15	796,00$																								

Unifox	project 20	000,00$																 -$																													 15	000,00$												 49	320,00$									 20	961,00$																								

ICO 12	500,00$																 -$																													 80	290,00$												 33	000,00$									 14	000,00$																								

TOTAL 7	750	000,00$																		

ALREADY	PAID

http://www.ico.unifox.io/
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- The ICO means are used to make and activate products which are already 

prepared.  

- Other operating costs in individual Unifox projects are expressed as a percentage 

of the revenues of the Unifox project (see Section 6.3.1)  

- The ICO funds are primarily designed to build an infrastructure from technologies 

which are already created and prepared. Most resources go into the expansion, 

not development. This causes that money is being converted into assets – the 

value does not diminish. 

6.1.2 Overview of Expenditure in Time 

Here is an overview of development expenditure in time, which is based on the development 

plan described in 5.3.1. 

➔ The company will use ICO funds for development and overhead in 2018 and 2019. 

➔ The company will gradually switch to the use of its own resources in the financing of 

further evolution and development – the retained profits, which will be referred to 

as reinvestment.   
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6.2 The Course of ICO 

Due to the total budget of the project, the remaining part of the funding amounts to USD 

98,560,000.  

- The chosen Initial Coin Offering (ICO) funding instrument has the following 

parameters:   

 

 

6.2.1 Unifox Token Distribution (FOX) 

The Initial Coin Offering will be structured as follows: 

 

 

Total	offer	of	coins 1	000	000	000																	

Total	amount	to	withdraw	in	USD 100	000	000,00$																	

Number	of	coins	to	sell	at	ICO 600	000	000																				

Phase	1	-	INTERNAL	Presale 2	000	000,00$																						

Phase	3	-	ICO	FULL	-	MAIN	EVENT 98	000	000,00$																			
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◼ Tokens belonging to Unifox Team & development will be frozen for a total of 3 years and 

will be released every 6 months for sale. Thus, the founders team is interested in FOX 

value growth and will not initially participate in the market. 

6.3 Project Revenues 

6.3.1 Sources of Revenue  

➔ Here is an overview of fee income within individual Unifox parts. 

- In the table, the revenues are allocated to individual projects (in columns)  

- In the first line, the rate of revenues for each project is shown. These revenues 

are typically calculated from the turnover (in Unicash, it is % of annual 

capitalization).  

-  The next line indicates how much of the revenues are also the project profit (the 

operating costs, such as for energy or employees, etc. are deducted)  

- The following line shows how much % of the turnover is a profit contribution. It 

is therefore a nominal figure – the product of the previous two lines in the 

respective project.  

- The last 2 lines deal with what part (again in general and nominal) of net profit 

belongs to Unifox.  

 

 

WARNING: All technologies are connected to the Unifox blockchain, that means that all fees 

are paid in FOX. (In case the user does not have FOX, the system automatically makes an 

exchange) This ensures that FOX has a real meaning and will guarantee the demand after 

currency. 

 

6.3.2 Overall Revenues 

Overall revenues of the project can only be estimated based on the sales of their share of 

profits in individual parts of Unifox. These sales are completely dependent on the size of the 

user base.  

- Here is a possible development of revenues in individual parts of Unifox in the 

first 2 years 

-  The default input data here is the Unifox development plan, see 5.3.1. 

Average	Fee	-	rough Average	Transaction	Income	(FEE)

How	much	of	the	fee	is	net	profit

How	many	%	of	turnover	is	net	profit

How	many	%	is	distributed	to	Unifox

How	much	of	the	turnover	is	to	make	Unifox	profits

Turnover	revenue	share

Net	profit	for	Unifox
0,86%

78%

1,72%

50%

2,68%

2,68%

100%

Exchange	Offices

2,20%

Unicash

5%	of	market	capitalization	/	year

92%

Kiosks

4,00%

67%

100%

5,00% 0,70%

Exchange

85%

0,09%

100%

0,09%

0,10%

POS	Terminals

2,00%

70%

1,40%

50%
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It is expected that the profits 

from the individual projects will 

tend to this ratio over the 2-year 

term. 

 

In the long turn, it can be 

assumed that the Unifox 

Exchange and Kiosks will 

together make up 75% of all profits. 

 

6.3.3 Return on Investment within Unifox 

Unifox plans to achieve the return all investments within 20-24 months after the 

implementation of ICO.  

- The return depends on reaching certain levels of investments for implementing 

all campaigns and on adherence to the start dates of projects.  

- This return includes the operating costs of all projects (which are deducted from 

the revenues) and this model counts on reinvestments in development as well 
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- The return on investments of the company may not correlate with the Unifox 

market price (FOX), as the market factor is likely to have a stronger effect on the 

price (see 6.4)  

 

 

 

➔ The curves are the amounts of possible cumulative investments (costs) of the 

revenues (where the operating cash flow is not included)  

➔ Intersection of the curves means that the total revenues (where the operating costs 

are not included) exceeds the overall costs. The hatched part indicates the difference 

between development revenues and expenses.  

6.4 Profitability of FOX Token 

The profitability of the Unifox token is given by the profitability of individual projects and, 

along with the growing demand for FOX (which is given by demand for technology rather 

than mere speculation), is reflected in its market price.  

➔ The hierarchy of goals (5.3.1) is based on it, the peak of which is the FOX Token 

value. 

 

The factor of the real value of Unifox and the demand factor are thus a part of the ROI, or 

the profitability of the FOX token.  

 

The real value (P) of the Unifox token, derived from the project value, can be expressed by 

this relationship:  

 

Comparison of total costs and revenues   
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This formula defines only the real value of one coin backed by Unifox company. The demand for a 

cryptocurrency is not included in any way, which is a very important factor of its market price.  

 

➔ The demand factor then means the coefficient by which the real value is multiplied. 

➔ The demand is then affected by the demand for the Unifox technology and the rate of 

speculative investment.  

 

A = The sum of market values of all company assets 

Note: due to the fact that the company deposits most of the assets in its own possession 

(kiosks, terminals, operating centres, on-line business, etc.), the value of the coin is 

supported in a certain amount of a specific tangible and intangible property. 

- This sum, therefore, represents the sum of all assets already owned by the 

company in its own assets (including original resources stemming from the 

founders), the value collected in the ICO converted to other assets + other 

reinvestments from the revenues.  

- Since the company will reinvest part of the profits, this value will increase 

 

G = Company's Goodwill 

- Indicates value not owned, of assets intangibles. (cannot be specified exactly)  

- The goal of marketing is to turn invested funds into advertising of goodwill. 

 

L = Company's Liabilities  

- They also represent the company's obligations towards FOX holders – the 

payment of dividends.  

- However, the potential of dividends in future periods may increase investors' 

demand. 

 

C = Company's Cash flow in the Respective Period  

- It represents the difference between income and financial expenses in this period 

- Income represents the sum of fees in individual Unifox projects 

- Expenses represent operating costs, but also dividends and coinage expenses 

- The total cash flow is the sum of the cash flow from the individual projects.  

- The accounting period is then numbered 1 to n  

https://cs.wikipedia.org/wiki/Hodnota
https://cs.wikipedia.org/wiki/Majetek
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- The length of one period is 1 month 

 

d = Discount Factor 

- It is the percentage rate related to one period (1 to n), through which the value 

of future returns to the current value is recalculated (net present value)  

- Regarding the fact that the value of this rate is reflected in the value of the Unifox 

(FOX) coin, it is determined in relation to the ICO market, where due to many 

occasions the perception of capital depreciation over time is very high.  

- The value of the discount factor is set high – at 0.25% per month. 

 

MS = Circulating Coin Offer  

- Coins that are currently frozen are not included here (therefore the frozen coins 

of the founders will be released gradually, after 3 years, over 3 years in order not 

to cause a loss of the real value) – This is the difference between all coins and 

frozen coins  

- Coins that are burned will be subtracted from the circulating offer after burning. 

This increases the value of 1 coin – there is a lower number in the denominator 

of the formula. 

- The initial circulating offer represents 750,000,000 coins (75%)  

6.4.1 ROI Development 

The Unifox team will focus on the real underlying growth in the cost and profitability of the 

FOX token. The real value of the coin is essential.  

- However, even the real value of the project and the coin is influenced by a number 

of factors 

➔ Here is a sample model of what the increase of the real FOX value may look like 
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- As can be seen from the above, the real value of the coin is a mere theory, 

considering the market price of FOX.  

- For FOX holders, which are also the founders of Unifox, the real market price and 

the profitability of the token are critical.  

➔ An important feature of the Unifox (FOX) token is its technology nature in 

combination with its real value, and based on this the Unifox team expects the 

demand to grow.  

➔ Here is an example of how the market value and ROI may show a rise in demand 

due to demand for Unifox technology and FOMO effect (wave of speculations) 

 

 

➔ The chart compares in a shorter period ROI from the previous chart with the ROI 

which is influenced by the increase in demand for the FOX token.  

➔ The hatched part indicates the spreading "scissors" between the real and the market 

value.  

➔ The rate of demand for technology, coupled with the speculation rate, cannot be 

determined by a formula with a relevant value.  

6.4.2 Dividends from the FOX Token.  

As part of the ROI recorded by each token holder, the value received by the holder in the 

dividends should also be considered.  

- Dividends are a share in the net profit of all Unifox components. 
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- Dividends are paid automatically in a Unicash stable cryptocurrency via smart-

contract (profits are divided by the ratio of held FOX tokens)  

➔ A more significant impact of dividends on the overall ROI is expected after the end 

of Year 1.  

➔ It is possible to develop dividends per 1 coin of the FOX token in one period. 

 

 

 

➔ These estimates are therefore reflected in the expected revenues of the project, 

which are based on the Unifox strategy and the development plan and the 

background analyses.  

➔ According to this model, within 30 months, the dividends would reach a monthly 

appreciation in the amount of the ICO purchase price. This will naturally increase 

the value of the coin again.  

6.5 Distribution of Revenues 

6.5.1 Unifox Dividend System  

The Unifox Dividend system works on a smart-contract basis. All profits arise from the use of 

company technology - it is necessary to pay a fee in the FOX cryptocurrency to use the 

technology of the company.  

- These fees are then accumulated in smart contracts and are waiting for division 

during the closing date.  
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➔ Master node users have a dedicated bonus - 5% of the total. Unifox profit. This can 

double the dividends 

➔ A Master Node is each downloaded node with a balance of over 200,000 FOX tokens 

 

 

 

 

• Once a month, FOX coins automatically represent the company's profits intended 

to be dividends distributed (pro rata) among all FOX holders of the cryptocurrency  

• Accumulation of profits in the company means a further increase in profitability 

in the long term.  

➔ Each service can have its local fee, the amount of which is determined by the 

operator together with Unifox, depending on the market. 

➔ All fees from all parts are then distributed as follows: 

 

6.5.2 Revenues from Confirmed Transactions  

Since all technologies are linked to the Unifox blockchain, a fee for each blockchain transaction 

has to be paid for the mining structure in order to use such technologies 

- This fee is fixed and its amount is adjusted to the FOX token value, the goal is to 

hold a fee of about 0.05 - 0.1 USD / transaction. 

 

Limit Minimum Maximum

Dividends	for	users 50% 95%

Cumulation 0% 45%

Master	Node	revenue 5% 5%

Distribution	of	money	from	company	income	-	rules

The	management	of	the	company	together	with	the	master	holders	decides	on	token	cumulation

ALL	THE	TERMS	MUST	BE	COMPLETED, THE	PRIORITY	CONDITION	IS	MINIMUM	50%	OF	DIVIDENDS
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➔ These fees are distributed directly between all downloaded NODES and their flow is

not captured in the flow chart of fees for the use of Unifox technology and services.

These earnings for the Nodes holders are purely for the confirmation of a transaction under 

the Unifox blockchain consensus 

- They are paid instantly.

- A detailed system is defined in the Unifox blockchain technical whitepaper

- Revenue is cumulated in the FOX cryptocurrency on the wallet of the rewarded

Node

7 Team 
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8 Time line – Actual Roadmap 
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List of Used Resources 

http://www.businessinsider.com/how-many-bitcoins-have-been-stolen-2014-3 6.6 % BTC 

stolen 

https://data.worldbank.org/indicator/BX.TRF.PWKR.CD.DT?contextual=default&end=2016&l

ocations=1W&start=1970&type=shaded&view=chart&year_low_desc=false  

https://www.statista.com/outlook/332/100/p2p-money-transfers/worldwide 

https://www.finder.com/remittance-fees-global-world  

https://coinatmradar.com/charts/  

https://howmuch.net/articles/crypto-exchanges-revenue 

https://coinmarketcap.com/charts/ 

www.coinmap.org 

http://www.businessinsider.com/how-many-bitcoins-have-been-stolen-2014-3
https://data.worldbank.org/indicator/BX.TRF.PWKR.CD.DT?contextual=default&end=2016&locations=1W&start=1970&type=shaded&view=chart&year_low_desc=false
https://data.worldbank.org/indicator/BX.TRF.PWKR.CD.DT?contextual=default&end=2016&locations=1W&start=1970&type=shaded&view=chart&year_low_desc=false
https://www.statista.com/outlook/332/100/p2p-money-transfers/worldwide
https://www.finder.com/remittance-fees-global-world
https://coinatmradar.com/charts/
https://howmuch.net/articles/crypto-exchanges-revenue
https://coinmarketcap.com/charts/
http://www.coinmap.org/
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