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3.1 Introduction: 

The Industry disruption, The Aclyd Project uses its smart contract platform to resolve problems for the alco
hol industry producers and suppliers. 

3.2 The Opportunity: Resolving the Tequila Industry's Agave Crisis 

The Problem: Case Study, Tequila's Agave Crisis 

• The Us Tequila Sales Industry, Estimated At $2.6 Billion, Currently Faces A Supply crisis related to
agave due to the aforementioned agricultural product's volatile history of supply availability and price vari
ability. These boom-and-bust periods cause agave farmers to overplant when prices are high. The results, 
then, are an oversupply of the plant, decreased prices, and a shakeout among producers-a cycle that 
has been ongoing for the last 30 years continues. 

The Solution: Blockchain And Smart Contract Transactions 

• Contracts for the future delivery of products would have a stabilizing effect on this market. Since these
crops are traded internationally, a medium of exchange, such as a cryptocurrency, has no borders and 
would thus simplify and streamline these trades, leading to greater efficiency and transparency. 

Using blockchain technology, an agave farmer who wishes to conduct business with a tequila producer can 
create a contract and agree to accept cryptocurrency as payment for future delivery. An entry on the block
chain would be created and all other market participants could access that information in real time. This 
would establish a comprehensive network for price accuracy information and thus add an element of effi
ciency to the agave market. A US brand owner who wishes to purchase tequila could, then, aptly factor in 
cost with a planned round of production. The brand owner could also create a smart contract directly with 
an agave farm to lock in given prices for future deliveries. Futures contracts and pricing information can 
become tools for farm owners who want to factor in costs when planning their planting activities and bring 
market stability to a region that has been fraught with price swings and boom-and-bust periods-where the 
lack of information needed to conduct planning has led to inefficiencies in both production and manufactur
ing. Indeed, producers and growers can optimize their relationships and increase wealth distribution. For 
example, one producer could work with at least 10 or more brand owners. The introduction of such effi
ciencies could translate into an industry-wide adoption of new and improved business practices. In short, 
the alcohol industry, specifically tequila, is an area that will greatly benefit from such innovation and leave 
an open field for greater efficiency, transparency, and price management that blockchain and other tech
nologies provide. 

3.3 The Application: Aclyd (Aclyd) 

The ACL YD Project will actively invest in Fuego Fino, Inc. and other assets, with the goal of such invest
ments being the leveraging of Fuego Fino, Inc's position as an importer/wholesaler both ways within the al
cohol sales channel to gain acceptance of ACLYD as a medium of exchange. Thereafter, as acceptance 
grows the coin will gain independence and attain value set by the market. 
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Delivery of alcohol directly to customers represents one of the largest segments of growth in the wine and 

spirits industry. Our development of a digital wallet -- which restricts underage clients from having access 

-- would assist in the spread of these services; moreover, combining it with a digital token would speed 

payments and lower processing costs throughout the $26 billion-dollar alcohol supply chain.  

ACLYD (ACLYD) presents a peer-to-peer solution for payment, transaction, and trade for alcoholic 

beverages. ACLYD (ACLYD)’s token and smart contract system is built on the Ethereum blockchain, 

ERC20 Token Symbol: ACLYD.  

 

 

 

 

 

 

First the wallet and token, in a problem-solution format we start on the consumer end of the market by 

outline the largest issue hindering the growth of alcohol delivery, the need for restrictions on sales to 

underage clients. Once those payments leave the wallets of unrestricted consumers, we address delays 

and fees each party within that supply chain faces as funds flow from wholesalers/importers to 

manufactures, and eventually to farmers.  

PROBLEM: 
• Online delivery services must ensure minors are 

not purchasing alcohol.   
 

SOLUTION: 
• Our ACLYD wallet restricts alcohol purchases to 

those meeting age requirements. 
 

PROBLEM: 
• The industry currently suffers from 

expensive processing with long payment delays 
and sluggish inventory management. 

 

SOLUTION: 
• Usage of ACLYD tokens allows for seamless 

processing of transactions, orders, and 
international transactions. 

 



 

PROBLEM: Home delivery has double-digit growth but comes with two sets of problems: 

restricting minors and processing payments made online. 

● Huge Demand for Home Delivery Still has the Hangover of Fear for Safety:  online alcohol 

sales of beer, liquor and wine grew 32.7% in 2017, according to Slice. Yet, growth is hindered by 

assurances that underage clients have no access to alcohol.  

● The Alcohol Supply Chain Is Bottled Up: The online nature of that transaction then creates an 

ancillary issue, where digital meets a fractured supply chain still operating within a world of paper 

checks passing hands, long payment delays, and costly cross border transactions equating to a 

huge tax on businesses within the industry.  

  

THE HANGOVER – RESTRICTING MINORS: One constant is that internet savvy minors will attempt to 

buy, and it is the responsibility of sellers/vendors to restrict these individuals. The industry is always 

searching for methods to police themselves, rather than have regulation from government. This key 

hindrance is what keeps the industry from moving leaps and bounds into home delivery, which has 

double digit growth. Resolving this problem at the consumer level is the cornerstone of growth.  

 

THE BOTTLE NECK – A COSTLY LAG IN A SYSTEM STILL USING CHECKS: Online sales results in 

payments, which hit another road block once those funds enter the system that is made up of various 

independent businesses that relying upon a system of paper checks passing hands. Founder Jessica 

Contreras, witnessed this first hand, having to wait weeks as checks pass from one hand to another, 

small charges being made at each passing, for sales that were paid immediately.  

 

RELATED RESEARCH: To keep this document concise, we have provided the reader with the following 

links to research that offers additional details. Note: some dates and headlines have recurred in the last 

18 years.  

  

MAY 10TH, 2012 

Reuters: Minor Have an Easy Time Buying Alcohol Online  

 

  

SOLUTION: A digital wallet with user restrictions combined with a token utilized throughout the 

supply chain with speed and lower costs in a $26 billion-dollar industry.  

● The KYC functions of the digital wallet can be used to ensure that users are restricted from 

accessing certain applications or the entire wallet itself. Furthermore, when combining with a 

token, those payments can then be accepted throughout the supply chain with greater speed and 

at a fraction of costs.  

  

The Smart Wallet: A smart wallet will be restricted to age appropriate individuals and can be used with 

various existing mobile apps to provide features which allow delivering parties to verify that the receiver of 

goods is the wallet holder. This will form a strong barrier toward restricting minors, and the fact that these 

transactions are all on the blockchain, if any wide spread abuses can be traced back to a source and 

addressed or flagged as used in association with inappropriate transactions. In short, the transparency 

can become a tool for industry to advocate for reduced regulation, allowing the growth of one of the 

industry’s strongest segments.  

https://www.reuters.com/article/us-minors-alcohol/minors-have-an-easy-time-buying-alcohol-online-idUSBRE84910X20120510


 

The Smart Payment: The ACLYD token will have the power of usage and acceptance throughout the 

supply, and its main selling point is the speed in which transactions can be processed, as well as the 

reduction in costs.   

THE APPLICATION: THE ACLYD (ACLYD) WALLET AND TOKEN 

The central objective of the ACLYD Project is to create a digital wallet which has a KYC feature that 

integrates age verification with third party delivery sites to ensure that the purchaser is of legal status. 

Age appropriate wallet holders will then have access to purchase ACLYD tokens, which are accepted by 

delivery apps. The delivery apps will then be able to take those ACLYD tokens and pay for additional 

inventory which is accepted by wholesalers/importers, starting with Fuego Fino, Inc., which accepts 

ACLYD, or those retail holders may translate those ACLYD tokens into Ethereum and/or their domestic 

currency. The token that is then with the possession of the wholesaler/importer can then be used to 

conduct cross-border transaction with manufacturers or farmers to secure additional product. From end-

to-end, from consumer to farmer, the combination of wallet and token will ensure that growth of door-to-

door delivery of alcohol apps can be harnessed, while at the same time the token will facility a faster and 

more efficient method of payment for goods within the supply channel.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

SOLUTION: 
• The borderless ACLYD token can be utilized 

throughout the value chain from consumer to 
farmer significantly reducing costs and 
eliminating payment processing delays. 

SOLUTION: 
• The ACLYD platform offers independent farmers 

and producers the ability to form smart contracts 
for the future delivery of products, empowering 
them with pricing information and the ability to 
make more informed planting decisions. 

•  

 

 

Second the smart contract, the spark for a revolution often begins with an event, such as addressing 

the difficulties on the opposite end of the supply chain which US-based tequila brand owners face when 

attempting to purchase alcohol from Mexican manufacturers, who often modify tequila prices based on 

both the supply availability and price fluctuations of agave—the main agricultural product used in the 

production of tequila. We outline the solution for this production issue with the use of “smart contracts,” 

whereby brand owners in the US and/or their producers of tequila in Mexico, can set the price of the 

delivery of agave, using the ACLYD (ACLYD) token.   

PROBLEM: THE TEQUILA INDUSTRY’S AGAVE CRISIS  

● The US tequila sales industry, estimated at $2.6 billion, currently faces a supply crisis related to 

agave due to the agricultural product’s volatile history of supply availability and price variability. 

These boom-and-bust periods cause agave farmers to overplant when prices are high. The 

results, then, are an oversupply of the plant, decreased prices, and a shakeout among 

producers—a cycle that has been ongoing for the last 30 years.  

 

RELATED RESEARCH: To keep this document concise, we have provided the reader with the following 

links to research that offers additional details. Note: some dates and headlines have recurred in the last 

18 years.  

  

JANUARY 31, 2018  

MARGARITA MADNESS: The world is facing a tequila crisis  

  

JANUARY 30, 2018  

Soaring agave prices give Mexican tequila makers a headache  

  

MARCH 26, 2014  

Agave supply crisis and mitigation strategies for tequila distillers: Agave price expected to rise by more 

than 100 percent by 2018  

PROBLEM: 
• Importers and wholesalers are currently subject 

to expensive currency conversions as well as 
lengthy payment processing 
delays.                                    

PROBLEM: 
• Lack of pricing information and failure to use 

forward contracts leads to costly supply chain 
disruptions in agave (tequila) and hops (craft 
beer), both of which disproportionately affects 
small producers and independent 
farmers.                                    

http://theweek.com/speedreads/section/margarita%20madness
http://theweek.com/speedreads/section/margarita%20madness
https://www.reuters.com/article/us-mexico-tequila/soaring-agave-prices-give-mexican-tequila-makers-a-headache-idUSKBN1FJ2Y9
https://www.reuters.com/article/us-mexico-tequila/soaring-agave-prices-give-mexican-tequila-makers-a-headache-idUSKBN1FJ2Y9
https://www.bevindustry.com/articles/87318-agave-supply-crisis-and-mitigation-strategies-for-tequila-distillers
https://www.bevindustry.com/articles/87318-agave-supply-crisis-and-mitigation-strategies-for-tequila-distillers
https://www.bevindustry.com/articles/87318-agave-supply-crisis-and-mitigation-strategies-for-tequila-distillers
https://www.bevindustry.com/articles/87318-agave-supply-crisis-and-mitigation-strategies-for-tequila-distillers
https://www.bevindustry.com/articles/87318-agave-supply-crisis-and-mitigation-strategies-for-tequila-distillers
https://www.bevindustry.com/articles/87318-agave-supply-crisis-and-mitigation-strategies-for-tequila-distillers


 

  

JUNE 27, 2007  

The Agave Shortage & Glut: Shortages, disease and an uncertain future  

APRIL 16, 2000   

Shortage of agave gives Mexico's tequila makers the blues  

  

SOLUTION: BLOCKCHAIN  

● Contracts for the future delivery of products would have a stabilizing effect on this market. Since 

these crops are traded internationally, a medium of exchange, such as a cryptocurrency, has no 

borders and would thus simplify and streamline these trades, leading to greater efficiency and 

transparency.  

  

Using blockchain technology, an agave farmer who wishes to conduct business with a tequila producer 

can create a contract and agree to accept cryptocurrency as payment for future delivery. An entry on the 

blockchain would be created and all other market participants could access that information in real time. 

This would establish a comprehensive network for price accuracy information and thus add an element of 

efficiency to the agave market. A US brand owner who wishes to purchase tequila could, then, aptly 

factor in cost with a planned round of production. The brand owner could also create a smart contract 

directly with an agave farm to lock in given prices for future deliveries. Futures contracts and pricing 

information can become tools for farm owners who want to factor in costs when planning their planting 

activities and bring market stability to a region that has been fraught with price swings and boom-and-bust 

periods—where the lack of information needed to conduct planning has led to inefficiencies in both 

production and manufacturing. Indeed, producers and growers can optimize their relationships and 

increase wealth distribution. For example, one producer could work with at least 10 or more brand 

owners. The introduction of such efficiencies could translate into an industry-wide adoption of new and 

improved business practices. In short, the alcohol industry, specifically tequila, is an area that will greatly 

benefit from such innovation and leave an open field for greater efficiency, transparency, and price 

management that blockchain and other technologies provide.  

  

THE APPLICATION: ACLYD (ACLYD)  

The ACLYD Project derive its value from management of investments in Fuego Fino, Inc. and industry 

related assets, with the goal of such investments being the leveraging of Fuego Fino, Inc’s position as an 

importer/wholesaler both ways within the alcohol sales channel to gain acceptance of ACLYD as a 

medium of exchange. Thereafter, as acceptance grows the coin will gain independence and attain value 

set by the marketplace.  

The ACLYD Project’s goal, then, is to position itself as a holder of various assets within the marketplace 

and supply channel with allow it, but an operator of various concerns within both the agave growth 

segment and the tequila production industry. Owning our own agave fields will allow ACLYD (ACLYD) to 

become a contract fulfillment foundation for futures trading operations, shore up confidence in the system, 

and ensure that any parties who have not fulfilled their contractual obligations can rely upon ACLYD 

(ACLYD) to meet those needs. This position will also allow ACLYD (ACLYD) to accelerate the usage and 

growth of its token as a medium of adaptable exchange. In addition, the transparency of blockchain will 

position ACLYD (ACLYD) to have influence on the market, price information, and business practices—all 

of which will assist the market in its ability to self-regulate and promote contracts that are less volatile. 

http://www.ianchadwick.com/tequila/shortage.htm
http://www.ianchadwick.com/tequila/shortage.htm
https://www.theguardian.com/world/2000/apr/17/mexico
https://www.theguardian.com/world/2000/apr/17/mexico


 

This will also ensure that investors are diversified for long-term market sustainability. Thus, ACLYD 

(ACLYD) aims to become a kind of default “market maker” for prices of the underlying agricultural 

product, thereby assisting in providing stability to an unpredictable marketplace.  

  

At the core of this revolution is the simplicity of blockchain technology:   

1. One can create a contract, transaction, or execute an entry.   

 

2. This contract and its creator will become part of a transparent transaction which the world can 

scrutinize and legitimize:  

3. Any transaction going forward that deals with this token can be assessed and scrutinized via the 

indelible footprint of Ethereum’s blockchain system:  

The above represents a system of providing a medium of exchange for transactions for tequila 

producers and agave farmers. ACLYD (ACLYD) creates a permanent transaction, by which a good—

in this case, agave—can be produced and delivered based upon a blockchain entry that the public 

can assess. The market can utilize this information to produce the following resolutions:  

  

● A US buyer can eliminate potential fears related to wire transactions or dealing with Mexico’s 

banking institutions.  

● The buyer can be assured the producer will not attempt to renegotiate prices and terms, because 

smart contracts cannot be changed and are accessible by the public.  

● The Mexico-based seller will have a measurable contract and an agreed-upon price for delivery.   

● The seller will have a reliable form of payment, which is subject to scrutiny by the greater 

community.    

● Other industry participants will have a basis to form contractual relationships in price terms.   

● The practice of farmers entering negotiations with multiple buyers, only to deliver to the highest 

bidder, will be eliminated via transparency.  

 

Standards can only be established based upon common knowledge; the transparency of blockchain 

empowers market participants with real-time information and data. 
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