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1 Purpose of the Whitepaper          

This document is meant to describe and present the fundamentals of upcoming release of Wellmee 
mobile application and the logic behind utility tokens to be generated through ITO in autumn 2018.  

The whitepaper explains in depth how the project started, why the market and people will benefit from it 
and what are the steps to have ITO successful and the Wellmee application praised by its users in near 
future.  

 

 

2 Executive Summary 

Wellmee is a mobile application which positively serves its users in various meaningful ways. From 
mentoring, advising, engaging, entertaining to relaxation. Its essence is to contribute to users´ wellbeing. 
(See more on wellbeing see in 3.3.1)  It helps people to feel better and more fulfilled in their lives.  

By using the Wellmee application its users are constantly enhancing their wellbeing. The study done by 
CAGE research centre found that happy employees are up to 20% more productive than unhappy 
employees.1 While happiness can be affected by DNA and life circumstances, professor, at University of 
California Riverside, Sonja Lyubomirsky suggests in her bestseller The How of Happiness that we still 
control roughly 40% of our happiness.”2 This is the working ground for the Wellmee application.  

Since happier people are more productive it is also employers who will benefit from Wellmee usage 
outcome. Based on a complex algorithm and the metrics behind the application, employers will be able to 
see how efficient the usage of the application has been by their employees and based on this they will be 
able to reward their employees with Wellmee tokens – e.g. on a yearly basis.  

Wellmee application is purely private. It is only the user who experiences the content of the app. What 
happens in Wellmee stays in Wellmee. Employers will be only capable to get extracted data of tracking 
the progress of usage – the content of how and by what was the progress made will not be transferred to 
other parties by any way.  

That is why the relationship between the user and his Wellmee application is build on trust.  

The app can be used by every smartphone holder using either iOS or Android operational system. 

 

 

3 Background, Problem and Solution  

3.1 Background 

Overall there are approximately 3,25 billion people employed worldwide nowadays.3 The number of 
smartphone users is expected to reach 2,53 billion in 2018 globally.4 This give us an opportunity to 
cooperate with thousands of employers in the range from small SMEs of 1-50 employees to huge global 
corporates with tens thousands of employees. 

In another study done by researches from University of Warwick it was proofed that happiness makes 
people work more productive. Economists carried out several experiments to test the idea that happy 
employees work harder. In the laboratory, they found happiness made people around 12% more 
productive. 5 “Companies like Google have invested more in employee support and employee satisfaction 
has risen as a result. For Google, it rose by 37 per cent, they know what they are talking about. Under 
scientifically controlled conditions, making workers happier really pays off,” said professor Andrew Oswald 
from Warwick University.6 
 
Our target: Fortune 500 companies +1000 other private/state companies.  
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3.2 Problem 

There are plenty of relevant studies which describes the issue with low productivity in workplace due to 
the lack of employee happiness and disengagement. For instance, according to American global 
performance-management consulting company Gallup, unhappy workers cost the U.S. itself between 
$450 and $550 billion in lost productivity each year7 

Another research shows that 87% of C-Suite executives recognize that disengaged employees is one of 
the biggest threats to their business.8 

One part which Wellmee is about to cover is relaxation/meditation. Mental health disorders cost the global 
economy $1 trillion in lost productivity a year, with depression being the leading cause of ill health and 
disability, according to the World Health Organization.9 
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Figure 1 - The problem of unhappy employees (Source: Good.co) 
 

3.3 Solution 

At Wellmee we are not reinventing the wheel. We build on the major findings of latest decades on the 
topics of positive psychology, wellbeing, happiness and a flourishing life. Combining it with provenly 
effective technology solutions to create truly functional application.  

We take the fundamentals of several honoured global psychologists as for instance Ph.D. Martin 
Seligman and his Well-Being Theory10 where he explains how wellbeing is measured and where he 
articulates the account of PERMA (Positive emotion, Engagement, Relationships, Meaning and 
Accomplishment), (more on our approach in following chapter 3.3.1). Another approach of our interest 
comes from the work of Dr. Ellen Langer who uses the acronym GLADO to describe that wellbeing is a 
result of being Generous, Loving, Authentic, Direct and Open11. In the chapter 0 we address our 
competitors which are more or less successful in the field of “mindfulness-based” application in order to 
show there is still currently a huge space in the global wellness market.  

All the above mentioned is in compliance with the outcome of the project of UK Government Office of 
Science which in 2008 released a report on Mental Capital and Wellbeing. This study brings 5 ways to 
mental wellbeing. All of them to be covered, promoted and encouraged by the Wellmee application. 
These are: 1. Connect, 2. Be active, 3. Take notice, 4. Keep learning, 5. Give. Moreover, enhancing 
wellbeing of individuals will lead to enhancing wellbeing in society. “It is proposed that achieving a small 
change in the average level of wellbeing across the population would produce a large decrease in the 
percentage with mental disorder, and also in the percentage who have sub-clinical disorder.”12 

The purpose of the Wellmee application is not to make the person use it for hours and hours each day. 
Since humans cannot be separated from real life, the digital life through the application will serve only as 
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an intermediary to the real life of each and every user. The main goal is that each person using the 
Wellmee app is more satisfied outside of the application, not inside. The result of using the application will 
be measurable both subjectively and for the sake of employers also objectively.  

As rewarding is one of the key factors in order to use any application frequently the fact that the business 
model of Wellmee is built on rewarding the employees with Wellmee tokens makes the whole ecosystem 
even more feasible. More on Wellmee tokens see in 7.3.2 

 

3.3.1 How to make it 

To start simple, in the background of our app the model understands that there are three groups in which 
all of the users will fit no matter what age, occupation or religion they belong to, in both short term and 
long term. These groups are happiness, unhappiness and depression. After the app recognizes in which 
of the groups the current mood of the user is in, the approach to him/her is set accordingly.  

Based on standard user-interface components (metaphors, mental models, navigation, interaction, and 
appearance) – from navigation part mainly search field, sliders, icons and image carousel – the 
application will easily recognize what the current mood of the user is. After deeper interaction, and if the 
user is open to share information with the app, it will be possible to take into consideration also the age, 
social status (family, job occupation, etc.), character of the person, and plenty of other factors. Obviously, 
this additional information is securely stored in the app, for the user, so that the app provides him the best 
possible unique content.  

We are about to put together experienced psychologists with the focus on positive psychology with word-
class developers to build a truly functional application. As is stated above the aim is to make a user 
happier and content in his/her real life. The fundamental premise mentioned above is that the Wellmee 
application can enhance the creativity and productivity of its user even by 20%. Obviously, it varies from 
each and every user but overall the affect for the regular employer will be significant. The most important 
thing about Wellmee is that it is used continually by its user throughout the year, keeping in mind that 
every single interaction, no matter how long, is crucial. Therefore, the key factor for the tracking metric 
behind the application is whether at the user followed the recommendations and guidance or not and not 
how long the recommended activity lasted.  

Wellmee partially leans on the theory of the above reputable American mentioned psychologist, Martin 
Seligman, who is a vivid promoter of positive psychology and an author of several books related to this 
topic. In his book “Flourish: A Visionary New Understanding of Happiness and Well-being; (2012)” he 
explains the theory of well-being. The theory of five measurable elements which are hidden in an 
acronym PERMA - Positive emotion, Engagement, Relationships, Meaning and purpose, 
Accomplishment. 

Unlike Seligman´s prior theory of Authentic happiness which is only one-dimensional and it is about 
feeling good and trying to maximize how we feel, this well-being theory goes much deeper. “Well-being 
theory is about all five pillars, the underpinnings of the five elements is the strengths. Well-being theory is 
plural in method as well as substance: positive emotion is a subjective variable, defined by what you think 
and feel. Meaning, relationships, and accomplishment have both subjective and objective components, 
since you can believe you have meaning, good relations, and high accomplishment and be wrong, even 
deluded. The upshot of this is that well-being cannot exist just in your own head: well-being is a 
combination of feeling good as well as actually having meaning, good relationships, and accomplishment. 
The way we choose our course in life is to maximize all five of these elements.” 13 Wellmee is here to 
cover all of them in order to truly enhance users´ well-being.  

It is claimed in quoted source that no one element defines itself well-being, but each contributes to it. 
Some aspects of these five elements are measured subjectively, but other aspects are measured 
objectively. 

With all respect to all different studies on positivity, happiness and well-being we believe that the Wellmee 
application is capable of credibly measuring and tracking the progress of improvement of every user. 
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Obviously, it is one of our major goals to have the application doing all of this autonomously, with 
minimum of input needed by every user. We will use all possible up to date SW technology to make it 
most efficient. It may include geo-location of smartphones, their sensors, cameras to minimize the 
necessity of user´s participation of the tracking and monitoring of the well-being improvement. Keeping 
privacy as the highest priority in the application, at all times.  

The Wellmee application loosely follows “The happiness machine” – a concept created in 2014 by Aaron 
Marcus - an honoured American user-interface and information-visualization designer. Marcus together 
with his team/associates so called AM+A published a publication related to user-experience application. 
The desired outcome is the same for both applications. “To ease, enhance, and enrich the experiences of 
a person enabling them to be happier in a deep way, not a superficial way.”14 Unlike with The Happiness 
machine where the aim is to change the user´s behaviour, the approach of the Wellmee app is not to 
change necessarily the behaviour of the user, but to provide its user an individual approach based on 
machine learning and AI which will be continually implemented.  

Employees all over the world are happy when they are given by their employer a chance to improve their 
work-life balance – as the Wellmee tokens would serve to employees to use it for something what makes 
them happy again. What is a bit tricky is the fact that employers nowadays do not know very well what 
wellbeing initiatives to reward their employrs. “Introducing a well-being initiative that your workers are not 
interested in at all is a colossal waste of money for you and them.”15 This is not the case for Wellmee 
because when you as an employer reward the employee with Wellmee tokens they know the best what to 
use it for so it makes them the most happy as possible.  

 

3.3.2 The background of the Wellmee app 

There are eight areas which will be proposed to the user to enhance his/her wellbeing and tracked so it 
can be evaluated. 

From a technical point of view – there is a clear aim to have no, or the least, interaction needed from the 
user regarding his/her activities and their tracking in the app. E.g. using geo-location to track walking in 
the park whether its sunny or raining outside, tracking that the call to a friend was done, etc. 

In accordance to connectivity to other applications, the Wellmee app will be able to recommend to its user 
events near his/her place, whether it is a concert, gallery or football match, etc according to the taste of 
the user.  

It is obvious that everyone has a different mindset and needs, nevertheless, in order to reasonably 
enhance the wellbeing of every individual it is necessary that the user lets himself/herself to be taken 
through the all elements of the application through a certain period of time. The main areas cover: 

Positive emotions, Active engagement, Relationships, Meaning and Purpose, Accomplishment, Notice, 
Keep learning and Giving. In the following part of this chapter you will find key eight elements, explanation 
why they are key pillars and how it will be used in the application. 

 

1) Positive emotions 

Explanation: 

• Stimulation of the user to empower optimism 

• There will be always highs and lows in everyday life but the Wellmee app helps users to focus on 
positivity and highs to increase wellbeing which, at the end, helps to battle all challenges in a more 
creative way. 

Implementation: 

• Reminding users of their accomplishments, real and positive things and recalling positive moments 
from the past. 
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• Encouraging user to experience pleasure and enjoying different aspect of the life  

• Showing highly positive content (positive and funny pics, collages, videos,…) according to taste of 
every user (first based on information provided by the user and machine learning, later on with 
added value of sophisticated AI). 

 

 

2) Active engagement 

Explanation: 

It is important to have active engagement in activities which make us happy and are important for us – 
whether it’s a kind of sport, playing some instrument, working on a specific project or any other 
amusement. The best moments which entirely absorb us in the present keep us in “the flow” – it is crucial 
that the Wellmee app learns what is most desirable for every user, so it will actively inspire everyone to do 
it more frequently.   

Implementation: 

To encourage users to get continually engaged with his/her favourite activities and suggesting similar 
ones, e.g. to go for a walk or run, cycle, dancing, or exercising.  

Everybody is unique and has talents and skills for something different. The Wellmee app is going to 
explore and work on engaging the user with activities which gives him/her the biggest joy.  

 

3) Relationships 

Explanation: 

Whether the person is an introvert or an extrovert, everyone needs some sort of socialization. Many 
studies prove that it is not about quantity but quality of relationships which all of us should have.  

Implementation: 

The Wellmee app will track how often the user in contact with his/her closest friend. The user will point out 
who they are and the app will, at least in the beginning, track the record of calls made by the user to the 
certain friend (later on if both of them have the Wellmee app then it will be automatically tracked that the 
friends are at the same place in the same time).  

The Wellmee app will encourage every user to develop his/her existing relationships and will support a 
physical interaction either with people around him/her, with family, co-workers or neighbours. Building 
these connections will enrich the user on a frequent basis. 

 

4) Meaning and purpose 

Explanation: 

If there should be a life well lived through, then, definitely the person should understand the meaning of 
his life in the current world. Some never find it, some find it too late, Wellmee will try to help every user to 
find the meaning of his/her life as soon as possible. It may be a long-term interaction with the app, but the 
Wellmee app is going to be constructed so it is helpful in most of the possible ways.  

Implementation: 

One part of the app is going to be based on a subjective evaluation of current mood of the user (just a 
quick swipe on a mood evaluation ax – this is not going to be taken into account for the overall evaluation 
of Wellmee usage for potential reward by the employer – yet, should be tracked in order to map the 
progress of the users mood. This input could impact the content being shown to an individual user.  
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Other graphic content to be shown to the user to make him/her think about the meaning of a certain topic, 
to help user to see things from different perspectives.  

 

5) Accomplishment 

Explanation: 

There are many people who feel cheerful when they can simply tick off the activity they have completed.  

It is key to have goals to be achieved. 

Implementation: 

The Wellmee app helps its user to have major goals simply shown and under control. 

Realistic goals which can be met will be tracked because even the effort toward achieving these goals 
can bring a satisfaction to the user. 

 

6) Notice 

Explanation: 

There are basic things around us which may have positive impact on our mind, yet in today's hectic world 
they just pass by.  

Implementation:  

The Wellmee app is about helping the user to be aware of the world around him/her and what he/she is 
feeling. Reflecting on experiences helps people appreciate what matters to them most. 

 

7) Keep learning 

Explanation: 

The world offers plenty of opportunities, showing us how to spend precious time so it has a meaning for 
us. Many of these are not expensive and only require a small time to be managed. Learning new things 
boosts a positive mood and brings fun and joy as well. 

 

Implementation:  

The Wellmee app is going to encourage and track user’s activities towards trying something new, 
engaging in new responsibilities at work, learning new skills, developing old, popular and forgotten habits 
etc. 

 

8) Giving 

Explanation: 

The feeling of giving something to those in need is enriching for almost everyone. It is not only about 
materialist things but also to be able to share some of your time or skills with someone who appreciates it. 
This element covers a wide range of just giving a smile to someone to literally giving a helping hand to 
someone who needs it. 
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Implementation: 

The Wellmee app is about teaching the user to take care of things around him – whether it’s a friend, 
relative or a bystander, whether it is a psychological or physical activity – all of them can be beneficial 
both to receiver as well as to giver.  

 

One more implementation and example of Wellmee's use is seen the following chapter 4 

Since everyone is different the Wellmee app will help you only if you are as authentic as possible. 
Therefore we underline the uniqueness of every user´s app and that they can trust that no sensitive 
individual information will be transferred outside of the app.  

Long-term usage of our application will lead to improved levels of each of these areas for every user: 
Career, Social, Financial, Physical and Community wellbeing. From a wider perspective the app should 
have positive impact on whole of society where many people use this app.  
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4 Wellmee use case 

In order to be rewarded as a user of the Wellmee app by the employer there are not clear conditions for 
the user in terms of when to log in, which parts to use the most, how long to stay there. The application is 
built so it needs to be beneficial for the user in its complexity to the fullest extent.  

On the other hand – knowing that some user is actively using his/her smartphone e.g. 6 hours a day 
wouldn´t be to the benefit of the user and therefore he/she could not expect that the application would 
consider it as a step to his/her wellbeing.  

In terms of credible evaluation of the usage of the Wellmee application the standard period of one year is 
long enough to accept and understand that there are days and even weeks when the app is not used at 
all. In the rest of the period there should be sufficient evidence that Wellmee significantly contributed to 
the wellbeing of its user and that it was actually used. 

The Wellmee app doesn´t have ambitions to map all activities from the very first moments of the users 
day until he or she goes to sleep. Yet, if the person follows the recommendations and guidance of the app 
consistently (which is meant always for the benefit of the user), then it results first in the wellbeing of 
every user and second in possibility to be rewarded by the employer – if it is as a part of the benefit model 
with his/her employer. 

Since the application is not meant to be another social network – in contrary it is meant to be for its user 
to be a unique platform where the user can find himself/herself comfortable, meaningful and after a while 
feeling that it makes a difference in their life.  

 

Below you can see the Wellmee use case: 

 

 

Figure 2 – Wellmee use case 
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Scenario 

Persona: Ella – Age 25 – Project coordinator - Single.  

Ella just graduated and started her first serious full-time job. She lives with her friends, she likes partying 
and hanging out with friends, she likes reading a book in her free time, watching a TV comedy series and 
she is happy when she goes to visit her parents, occasionally.  

As any other person, Ella also has her ups and downs. As a Wellmee user she decides one afternoon to 
listen to music. Sitting on the couch she clicks on the icon of the Wellmee app on her smartphone, in the 
menu chooses “Positive emotions” option, then chooses “Music” and then “My favorite”. Nowadays there 
are several music platforms which Wellmee can be connected with so there would be plenty of songs for 
everyone to listen to. While listening the Wellmee app tracks the time spent while listening and even a 
short listen is good for Ella. (in the background of the app the metric adds up additional points for final 
review for the employer) 

Another evening when Ella is at home she sees on her smartphone a notification from Wellmee that she 
hasn’t been in phone contact with one of her closest friends for a long time. She makes a call to her friend 
which the app tracks and again adds up additional points to her account.  

During the year Ella takes walks in parks, goes to concerts, has a coffee with a friend (who is a Wellmee 
user also). Whether it is based on the recommendations from the the Wellmee app or Ella makes for 
instance, via geo-location, trackable enjoyable activities and so wellbeing points are added up.  

It results in a yearly performance review with his/her employer HR colleague where the points gathered in 
the Wellmee app are summed up and adequate amount of WLME tokens are transferred to Ella´s private 
token account.  

It is then up to Ella whether she decides to use the tokens to buy meals throughout the year or to use 
them in shops which also accepts WLME tokens and buys some shoes or clothes. Ella could also buy 
tickets to her favourite concerts or other things where she would again get additional points to her 
wellbeing account.  
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5 Prototype 

 

Below there are the screens made of clickable prototype covering the core of elementary Wellmee 
infrastructure.  

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 3 – Sign up screen and Log in screen in case the user has already signed in before  
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     Figure 4 – Main screen after log in          Figure 5 – “Flourish” item from navigation panel 
  



 Wellmee Whitepaper  

 

 

 
19-Oct-18 

Page 15 of 35 Copyright © 2018 Wellmee 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 6 – “Favorites” item from main menu             Figure 7 – “Dashboard” item from main menu 
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             Figure 8 – “Profile” item from main menu  
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  Figure 9 - General Flourish            Figure 10 – Relationships          Figure 11 – Active engagement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 12 – Positive emotions       Figure 13 – Meaning&Purpose      Figure 14 - Accomplishment 
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            Figure 15 – Notice                   Figure 16 – Keep Learning                 Figure 17 - Giving 
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6 Wellmee Business Ecosystem 

Below, you will find the model and ecosystem of Wellmee described, which supports the fact that the 
project is feasible and in which all participant parties will benefit out of it. 

6.1 Ecosystem of Three 

There are three parties involved in this unique Wellmee business model ecosystem.  

1) People / Employees; 

2) Employers / SMEs / Corporations; 

3) Merchants / Marketplaces;  

 

All of them are fully motivated to take part in the ecosystem.  

 

1) Employees are beneficiaries in several ways.  

A) They profit from using the Wellmee app because through its content it helps them to feel 
better and continually content.,  

B) They are rewarded for being content by their employers with the Wellmee tokens. These they 
can use for: 

 i)  Exchanging tokens for fiat currencies via Stellar platform (very easy exchange) 

ii) Exchanging tokens for days off (e.g. 1 Wellmee token = 1/2 day off, depends on 
rules set by employer, who can state that e.g. at maximum 6 Wellmee tokens can be 
used in 1 year for taking days off) 

iii) Keeping the tokens in their crypto wallets for speculation purposes 

iv) Using the tokens in real world marketplaces (e.g. attending cultural/sports events, 
libraries, restaurants, transport tickets, different kind of shops, wellness services, etc) 

 

2) Employers will benefit in: 

C) Having more balanced & contentment and therefore more productive employees. 

D) Storing Wellmee tokens for future release to employees can positively impact their assets 
as the value of Wellmee tokens grow (more people and employees in the ecosystem will be, 
bigger demand for Wellmee tokens will be and therefore the value will grow) 

 

3) Merchants / Marketplaces 

E) Accepting Wellmee tokens will bring them new customers and increase their revenues. 
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6.2 Business plan 

Looking at the target for Wellmee business model, in 2018 the Fortune Global 500 companies employ 
more than 28 million people. Expanding this focus to a further 1000+ bluechip companies, we can 
realistically estimate that within first 5 years there can be contracted 125 companies where 5 million 
employees would be part of Wellmee business ecosystem.  

The core business model is built on expected revenue which is built on scheme with fees which 
employers pay early per one employee. The yearly fee is set for $5 per single employee (this covers 
setup and maintenance of the database for employers and evaluations of the metrics). 

Based on this setup the model is planned to reach a break-even point after 3rd year from the start of the 
development. See two tables below which present both situations – that only the soft cap is reached and 
that the hard cap is reached.  

 

Wellmee business plan (reaching soft cap) 

in case of reaching "just" a soft cap (7,5mil. USD) 

 

years 
contracted 
companies 

employees 
involved 

Revenue from 
employers fee ($5 per 

employee) 

 

Number of 
Wellmee 

employees 

All costs incl. 
salaries 

1st 0 0 $0 20 $1 181 818 

2nd 0 0 $0 35 $2 068 182 

3rd 5 10 000 $50 000 55 $3 250 000 

4th 30 1 250 000 $6 250 000 70 $4 136 364 

5th 125 5 000 000 $25 000 000 150 $8 863 636 

 

Wellmee business plan (reaching hard cap) 

in case of reaching a hard cap (ca 22mil. USD; some tokens may be sold with a discount) 

 

years 
contracted 
companies 

employees 
involved 

Revenue from 
employers fee ($5 per 

employee) 

 

Number of 
Wellmee 

employees 

All costs incl. 
salaries 

1st 0 0 $0 40 $2 363 636 

2nd 0 0 $0 100 $5 909 091 

3rd 15 150 000 $750 000 150 $8 863 636 

4th 70 3 000 000 $15 000 000 200 $11 818 182 

5th 300 12 000 000 $60 000 000 250 $14 772 727 
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6.2.1 Wellmee Executive Summary 
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6.2.2 Budget Allocation 

 

Budget allocation is presented in the table and chart below: 

 

 

Placement 
Costs 
share 

Research and 
Development 

50 % 

Operations 17 % 

Business 
development 

15,5 % 

Marketing 11 % 

Reserve 6,5 % 
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6.3 Competition 

There are many more or less successful applications aiming to wellness and happiness increase of its 
users, nevertheless there is not any application which would look at peoples’ wellbeing from higher 
perspective to provide a complex solution like Wellmee app.  

Below there is a summary of competitors and their position on the market. Some of them are aiming just 
to help users’ with relaxation and meditation, some of them are more focused on their engagement in 
work, to stable work-life balance, none of them have yet gone that far – as Wellmee has the intention – to 
involve more employer to play a significant role within the model where employers could reward their 
employees for continuously using the app. Together with the fact that the reward is represented by tokens 
which will have plenty of use in different marketplaces – it all makes the Wellmee project unique 
worldwide. 

Not to forget that the core purpose of the app is that employees as users want to use the app regardless 
employers’ engagement because the app will contribute to their wellbeing on its own. 

 

Wellmee competitors (2017 data) 

CALM (Apple "app of the year" 2017) 

Brief description 
Year of 

foundation 
Current 

valuation 
Number of 
employees 

Funding in 
2017  

(mil. in 
USD) 

Anual 
Revenue  
(mil. in 
USD) 

iOS ranking 
(top apps) 

App that offers 
guided meditation 

2012 
250 mil. 

USD 
20 1,5 40 

50th 

       

HEADSPACE 

Brief description 
Year of 

foundation 
Current 

valuation 
Number of 
employees 

Funding in 
2017  

(mil. in 
USD) 

Anual 
Revenue  
(mil. in 
USD) 

iOS ranking 
(top apps) 

App that offers 
guided meditation 

2010 
250 mil. 

USD 
100+ 37 60 

115th 

 

SIMPLE HABIT 

Brief description 
Year of 

foundation 
Current 

valuation 
Number of 
employees 

Funding in 
2017  

(mil. in 
USD) 

Anual 
Revenue  
(mil. in 
USD) 

iOS ranking 
(top apps) 

App that offers 
guided meditation 

2016 
N/A 

1-10 2,5 1,5 
386th 
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Other Wellmee competitors 

Company Brief description 
Year of 

foundation 
Number of 
employees 

Peak  
Provider of mobile based brain training 

applications. 
2007 30 

Lumosity Lumosity offers brain training program. 2005 136 

Memorado Develops brain training exercises 2014 20 

Elevate Brain training application 2014 12 

Corehealth 
Technologies 

Risk assessment, workplace wellness 2004 20 

Limeade Employee engagement platform 2006 236 

Redbrick health Employee engagement platform 2006 411 

Virgine Pulse Employee engagement platform 2004 435 

Sprout Platform that offers health and wellness 2011 30 
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7 Initial Token Offering 

There could have been chosen totally different approach towards building a business model around 
Wellmee – other than connecting it to cryptocurrency and blockchain, maybe similar to model with 
vouchers’ functionality – but the fact about transparency, flexibility and liquidity were the main reasons 
why we decided to build it in line with cryptocurrencies and the Stellar platform particularly.  

7.1 Positive legal background for treatment of ICO / ITO in Czech Republic 

 

Because of clear position of the Czech national bank (ČNB), which claims that there is no intention to 
regulate the cryptocurrencies Czechia is considered to be one of the few European countries with 
favorable regulation. “We are not trying to create any detailed rules for cryptocurrency regulation because 
it would be contra productive after all,” 16stated vice governor of ČNB Mojmir Hampl. As a consequence of 
this, cryptocurrency does not fall under securities and financial instrument law. 

 

7.2 Reasons to use Stellar platform 

 

• From the first moment the Wellmee application is meant to be built on trust for all its participants and 
since Stellar is truly a KYC and AML compliant blockchain platform there was not much hesitation 
about this choice. 

• Stellar provides micropayments which are suitable for our project. 

• Costs of transactions on Stellar are much lower and are much faster than on the Etheruem platform, 
for instance. 

• Moreover Stellar has already built in distribution exchange which is aligned with the Wellmee 
Ecosystem where tokens will be transferred among all parties – employers – employees – 
marketplaces. 

• Last but not least, when Wellmee puts on Stellar distributed exchange a standing sell order, the token 
buyer can simply hit it as he/she would do it on a regular listed stock on a stock market. Like this 
Wellmee can reflect the current XLM/fiat currency exchange rate. 
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7.3 Token Launch 

7.3.1 Token Launch summary 

Understanding the complexity of the project and all obvious costs related to it we aim to raise a minimum 
of $7.5 million USD which would mean operating with limited resources but still feasible to deploy, in three 
years, this exceptionally functioning application. On the other side, our goal is to raise a maximum of $25 
million USD to be able to build a unique solution with plenty of value in real marketplaces. We understand 
that while applying discount for 1st week of token sale we may not reach the maximum of the hard cap. 

The following numbers are most accurate estimates as of August 15th of 2018 and may change with 
XLM/USD exchange rates. 
 

7.3.2 Wellmee (WLME) token  

Blockchain based utility token to be recognized by employees, companies and merchants worldwide. 

 

Wellmee Token sale (discount in 1st week of November) 

 Discount 
Tokens to 
distribuion  

Soft cap Hard cap 
Value of 
1 WLME 

token 

XLM value in 
USD (as of 

15.8.) 

1 XLM = ? 
WLME 

Week 1 20% 

500 000 000 $7 500 000 $25 000 000 $0,050 $0,2218 4,4366 
Week 2 

0% Week 3 

Week 4 

 

7.3.3 Token Distribution  

 

Token allocation with dropdown of distribution is presented in the table below: 

  

 

Placement 
Allocation 

share 
Tokens 

represented 

Distributed to 
community 

50% 500 000 000 

Growth and bounty 30% 300 000 000 

Wellmee 18% 180 000 000 

Advisors 2% 20 000 000 

 

 

NOTE: All unsold Wellmee tokens will be burned. 
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8 Wellmee Application Roadmap 

The roadmap below shows the feasible development of the complex business model for which the 
Wellmee application acts as an irreplaceable role.  

 

  

2014 

Concept of The Happiness Machine: Mobile 
Behavior Change by (Aaron Marcus and 
Associates, Inc.Berkeley, USA) is created. 

Mar 2018 
Concept of Wellmee application is 
established and takes over the baton (from) 
/ loosely follows on „The Happinness 
machine“. 

Nov 2018 ITO takes place 

Dec 2018 on 

Development of the app starts; Wellmee 
team is complemented continuously and 
accordingly (mainly experienced 
Psychologists and world-class SW 
engineers) 

By January 2020 
Wellmee 1.0 is released 

• Yet free of charge,  
• Available on iOS and Android 
• Covers the fundamental features 
• Pilot with the companies is done 

Jan-Dec 2019 

Development of the app 
Beta program of Wellmee app is continously 
released based on agile development 
Foundations laid for functioning of the 
ecosystem for both Employers and 
Merchants 

By January 2021 Wellmee 2.0 is released 
• Offering most of the key 

features 
• Operating with initials 

Employers and Merchants 
• First revenue is booked 

By January 2022 

Wellmee 3.0 is released 
• Fully functioning app with all its 

necessary features 
• Having its regular users and 

numbers are exponentially 
growing 

• Recognized by all big companies 
on the market for its benefits 
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9 Team 

9.1 Team members 

  

Milan Vlcek 

Founder & CEO 

 

 

 

 

 

 

Petr Cvengros 

SW Engineer,  

Blockchain Professional 

 

Xavier Salazar Primo 

Data Communication  

Specialist 

 

 

 

 

 

Klara Hluzova 

Psychologist 

 

 

Tomas Brablec 

Experienced IT manager 

 

 

 

 

 

 

Rebecca Trubac 

Compliance &  

Internal Audit 

 

 

David Tadesse 

Employee Benefits  

Professional 

 

 

 

 

Alex Farrow 

Supporting organizations  

to be more effective... 

 

 

  

https://www.linkedin.com/in/milan-vlcek-7b0b0728/
https://www.linkedin.com/in/petr-cvengros/
https://www.linkedin.com/in/xavier-salazar-primo-0291a447/
https://www.linkedin.com/in/klára-hlůžová-18141521/
https://www.linkedin.com/in/tomas-brablec-312ab312/
https://www.linkedin.com/in/rebecca-trubac-414012a/
https://www.linkedin.com/in/david-tadesse-39b31b60/
https://www.linkedin.com/in/alex-farrow-b12a6711b/
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Ariel (Green) Andersson 

Authenticity,  

Life & Business Coach... 

 

 

 

 

 

Jiri Prochazka 

Experienced  

Android developer 

 

 

Jaroslav Pavlicek 

Experienced  

iOS developer 

 

 

 

 

Jan Vihan 

Legal Advisor  

  

9.2 Advisors 

 

Aaron Marcus 

Principal, Aaron Marcus  

and Associates,  

Berkeley,... 

 

 

 

Jan Brejcha, Ph.D. 

Blockchain Specialist,  

Business designer 

 

 

 

 

 

 

 

 

 

 

 

https://www.linkedin.com/in/arielagreen/
https://www.linkedin.com/in/prochazkajiri1/
https://www.linkedin.com/in/jaroslav-pavlicek/
https://www.linkedin.com/in/aaron-marcus-41214/
https://www.linkedin.com/in/janbrejcha/
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10 Supporting Studies for Wellmee Success 

 

On Happiness and productivity 

• A study released by Bright Horizons found that 89% of employees with high levels of well-being 
reported high job satisfaction. “Well-being is the combination of factors that make people feel 
grounded and satisfied and takes into account health and wellness; finances; career and work 
satisfaction; home and family life and daily routine. A recent survey of 2,000 working adults in the 
U.S. done by Horizons Workforce Consulting found that 89 percent of employees with high levels of 
well-being reported high job satisfaction and nearly two thirds of those employees reported 
consistently putting in extra effort at work. However, when asked how various factors contributed to 
their overall well-being, job satisfaction accounted for only 13 percent while one’s personal life 
accounted for more than half.”17 

• Organizations with highly engaged employees had an average 3-year revenue growth 2.3 times 
greater than companies whose employees were only engaged at an average level.18 

 

 

On Mental Wellbeing and Technology 

• In quoted study of UK Government Office for Science it is stated on topic of New science and 
Technology: “…and new technology could help everyone to flourish by changing how we socialise, 
work, learn and communicate. However, arguably the biggest challenge will not be the development 
and implementation of these new technologies, but rather, in ensuring equality of access to the 
benefits. This will be critical if they are to reduce social inequalities in the future, rather than fuelling 
further divisions.19 
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11 Disclaimer 

 

Please read this entire section carefully. If you are in any doubt as to the action you should take, please 
consult your legal, financial, tax, or other professional advisor(s). The white paper may be updated before 
the main Token Sale. 
  

11.1 Legal Statement 

  
(a) This white paper (“white paper”) in its current form is circulated for general informational purposes only 
in relation to the Wellmee Platform (“the Wellmee Platform”) project as presently conceived and is subject 
to review and revision. Please note that this white paper is a work in progress, and the information in this 
white paper is current only as of the date on the cover hereof. Thereafter, the information, including 
information concerning business operations and financial condition, may have changed. We reserve the 
right to update the white paper from time to time.  
(b) No person is bound to enter into any contract or binding legal commitment in relation to the sale and 
purchase of the Wellmee Token (as defined below) and no payment is to be accepted on the basis of this 
white paper. Any sale and purchase of the Wellmee Token will be governed by a legally binding 
agreement, the details of which will be made available separately from this white paper. In the event of 
any inconsistencies between the above-mentioned agreement and this white paper, the former shall 
prevail.  
(c) This white paper does not constitute or form part of any opinion on any advice to sell or any solicitation 
of any offer by the issuer/distributor/vendor of the Wellmee Token to purchase any Wellmee Token, nor 
shall it or any part of it, nor the fact of its presentation, form the basis of or be relied upon in connection 
with any contract or investment decision.  
(d) The Wellmee Tokens are not intended to constitute securities, units in a business trust, or units in a 
collective investment scheme in any jurisdiction. Accordingly, this white paper therefore does not, and is 
not intended to, constitute a prospectus, profile statement, or offer document of any sort and should not 
be construed as an offer of securities of any form, units in a business trust, units in a collective investment 
scheme, or any other form of investment, or a solicitation for any form of investment in any jurisdiction. 
(e) No Wellmee Token should be construed, interpreted, classified, or treated as enabling or according 
any opportunity to purchasers to participate in or receive profits, income, or other payments or returns 
arising from or in connection with the Wellmee Platform, the Wellmee Token, or products, or to receive 
sums paid out of such profits, income, or other payments or returns.  
(f) This white paper or any part hereof may not be reproduced, distributed, or otherwise disseminated in 
any jurisdiction where offering Tokens/tokens in the manner set out in this white paper is regulated or 
prohibited.  
(g) No regulatory authority has reviewed, examined, or approved of any of the information set out in this 
white paper. No such action has been or will be taken in any jurisdiction.  
(h) Where you wish to purchase any Wellmee Token, the Wellmee Tokens are not to be construed, 
interpreted, classified, or treated as: (a) any kind of currency other than cryptocurrency; (b) debentures, 
stocks, or shares issued by any entity; (c) rights, options, or derivatives in respect to such debentures, 
stocks, or shares; (d) rights under a contract for differences or under any other contract with the purpose, 
or pretended purpose, to secure a profit or avoid a loss; or (e) units or derivatives in a collective 
investment scheme or business trust, or any other type of securities.  
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11.2 Restrictions on Distribution and Dissemination  

 
(a) The distribution or dissemination of this white paper or any part thereof may be prohibited or restricted 
by the laws or regulatory requirements of any jurisdiction. In the case where any restriction applies, you 
are to inform yourself about, to obtain legal and other relevant advice on, and to observe any restrictions 
that are applicable to your possession of this white paper or such part thereof (as the case may be) at 
your own expense and without liability to the Wellmee Platform or its representatives, agents, and related 
companies (“Affiliates”).  
(b) Persons to whom a copy of this white paper has been distributed or disseminated, provided access to, 
or who otherwise have the white paper in their possession shall not circulate it to any other persons, 
reproduce, or otherwise distribute this white paper or any information contained herein for any purpose 
whatsoever, nor permit or cause the same to occur.  
 

11.3 Disclaimer of Liability 

  
(a) The Wellmee Token and related services provided by the Wellmee Platform and its Affiliates are 
provided on an “as is” and “as available” basis. The Wellmee Platform and its Affiliates do not grant any 
warranties or make any representation, express or implied or otherwise, as to the accessibility, quality, 
suitability, accuracy, adequacy, or completeness of the Wellmee Token or any related services provided 
by the Wellmee Platform and its Affiliates, and expressly disclaim any liability for errors, delays, or 
omissions in, or for any action taken in reliance on, the Wellmee Token and related services provided by 
the Wellmee Platform and its Affiliates.  
(b) The Wellmee Platform and its Affiliates do not make or purport to make, and hereby disclaim, any 
representation, warranty, or undertaking in any form whatsoever to any entity or person, including any 
representation, warranty, or undertaking in relation to the truth, accuracy, and completeness of any of the 
information set out in this white paper.  
(c) To the maximum extent permitted by the applicable laws and regulations, the Wellmee Platform and 
its Affiliates shall not be liable for any indirect, special, incidental, consequential, or other losses of any 
kind in tort, contract, or otherwise (including but not limited to loss of revenue, income, or profits and loss 
of use or data) arising out of or in connection with any acceptance of or reliance on this white paper or 
any part thereof by you.  
 

11.4 Cautionary Note on Forward-Looking Statements  

 
(a) Certain information set forth in this white paper includes forward-looking information regarding the 
future of the project, future events, and projections. These statements are not statements of historical fact 
and may be identified by, but not limited to, words and phrases such as “will,” “estimate,” “believe,” 
“expect,” “project,” and “anticipate” or words of similar meaning. Such forwardlooking statements are also 
included in other publicly available materials such as presentations, interviews, videos, etc. Information 
contained in this white paper constitutes forward-looking statements including but not limited to future 
results, performance, or achievements of the Wellmee Platform or its Affiliates.  
(b) The forward-looking statements involve a variety of risks and uncertainties. These statements are not 
guarantees of future performance and no undue reliance should be placed on them. Should any of these 
risks or uncertainties materialize, the actual performance and progress of the Wellmee Platform or its 
Affiliates might differ from expectations set by the forward-looking statements. The Wellmee Platform or 
its Affiliates undertake no obligation to update forwardlooking statements should there be any change in 
circumstances. By acting upon forward-looking information received from this white paper, the Wellmee 
Platform or its Affiliates’ websites, and other materials produced by the Wellmee Platform or its Affiliates, 
you personally bear full responsibility in the event that the forwardlooking statements do not materialize. 
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(c) As of the date of this white paper, the Wellmee Platform has not been completed and is not fully 
operational. Any description pertaining to and regarding the Wellmee Platform is made on the basis that 
the Wellmee Platform will be completed and be fully operational. However, this paragraph shall in no way 
be construed as providing any form of guarantee or assurance that the Wellmee Platform will eventually 
be completed or be fully operational.  
(d) PUF-related forward-looking milestones will heavily depend on the outcome of its POS (Proof of 
Concept) period. If the POS results in inappropriateness of PUF integration to Wellmee Platform, all the 
PUF-related projects may be dropped.  
 

11.5 Potential Risks  

 
(a) Please carefully read every piece of information, understand, and analyze the risks and related factors 
before deciding to participate and purchase the Wellmee Token. The risks include but are not limited to:  
(i) risk of losing access to the Wellmee Tokens due to loss of identification information, loss of requisite 
private key(s) associated with the digital wallet or vault storing the Wellmee Token, or any other kind of 
custodial or purchaser errors;  
(ii) fluctuations of the value of the Wellmee Token post-issuance due to the general global market and 
economic conditions. Such volatility in the value of the Wellmee Token may lead to the Wellmee Platform 
not being able to fund the development of the Wellmee Platform ecosystem or not being able to maintain 
the Wellmee Platform ecosystem in the manner intended;  
(iii) changes in political, social, economic, and stock or cryptocurrency market conditions, and the 
regulatory environment in the countries in which the Wellmee Platform or its Affiliates conduct their 
businesses and operations, and the ability of the Wellmee Platform or its Affiliates to survive or compete 
under such conditions. It is possible that certain jurisdictions will apply existing regulations to, or introduce 
new regulations addressing, blockchain technology that may be contrary to the Wellmee Token and/or the 
Wellmee Platform ecosystem that may, inter alia, result in substantial modifications of the Wellmee 
Platform ecosystem and the Wellmee Platform project, including termination and loss of the Wellmee 
Tokens;  
(iv) changes in the future capital needs of the Wellmee Platform or its Affiliates and the availability of 
financing and capital to fund such needs. A lack of funding could impact the development of the Wellmee 
Platform and the uses or potential value of the Wellmee Token;  
(v) for a number of reasons including, but not limited to, an unfavorable fluctuation in the value of the 
Wellmee Token, the failure of business relationships, or competing intellectual property claims during 
development or operation, the Wellmee Platform project may no longer be a viable activity and may be 
dissolved or simply not launched, negatively impacting the Wellmee Platform ecosystem, the Wellmee 
Token, and the potential utility of the Wellmee Tokens;  
(vi) the lack of interest from a large number of companies, individuals, and other organizations for the 
Wellmee Platform and services and that there may be limited public interest in the creation and 
development of distributed applications. Such a lack of interest could lead to a lack of funding and also 
impact the development of the Wellmee Platform and the uses or potential value of the Wellmee Token;  
(vii) significant changes made to the features or specifications of the Wellmee Token or the Wellmee 
Platform before the release or implementation of the Wellmee Platform project and/or the Wellmee 
Platform ecosystem. While the Wellmee Platform intends for the Wellmee Token and the Wellmee 
Platform ecosystem to function as described in this white paper, the Wellmee Platform may nevertheless 
make such changes; 
(viii) competition from alternative platforms that may have been established, which could potentially 
adversely impact the Wellmee Token and the Wellmee Platform (e.g. lack of commercial success or 
prospects caused by competing projects);  
(ix) interference with the use of the Wellmee Token and the infrastructure of the Wellmee Platform due to 
any weaknesses or malware that may be intentionally or unintentionally introduced into the software of 
the Wellmee Platform, whether or not by a third-party member, the Wellmee Platform, or its Affiliates. The 
blockchain used for the platform is also vulnerable to attacks that pose a risk to the platform and the 
performance of related services;  
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(x) occurrences of catastrophic events, natural disasters, and acts of God that affect the businesses or 
operations of the Wellmee Platform or its Affiliates and other factors beyond the control of the Wellmee 
Platform or its Affiliates. This includes mining attacks and attacks by hackers or other individuals that 
could result in theft or loss of proceeds of the Wellmee Token sale or the Wellmee Token and impacting 
the ability to develop the Wellmee Platform ecosystem;  
(xi) The Wellmee Tokens and other cryptocurrencies are a new, untested technology and constantly 
developing. The full functionality of the Wellmee Tokens is not yet complete, and no assurance can be 
provided of such completion. As technology matures, developments in cryptographic technologies and 
techniques or changes in consensus protocol or algorithms could present risks to the Wellmee Token, the 
Wellmee Token sale, the Wellmee Platform project and/or the Wellmee Platform ecosystem, including the 
utility of the Wellmee;  
(xii) The Wellmee Tokens confer no governance rights of any kind with respect to the Wellmee Platform 
project, the Wellmee Platform ecosystem, and/or the Wellmee Platform, and all decisions will be made by 
the Wellmee Platform at its sole discretion, including decisions to discontinue the Wellmee Platform’s 
products or services, the Wellmee Platform project, and/or the Wellmee Platform ecosystem, to create 
and sell more Wellmee Tokens for use in the Wellmee Platform ecosystem, or to sell or liquidate the 
Wellmee Platform; and  
(xiii) The tax treatment and accounting of the Wellmee Tokens is uncertain and may vary among 
jurisdictions. There may be adverse tax consequences, and independent tax advice in connection with 
purchasing the Wellmee Token should be obtained.  
In addition to the risks stipulated above, there are other risks that the Wellmee Platform and its Affiliates 
cannot predict. Risks may also occur as unanticipated combinations or as changes in the risks stipulated 
herein.  
(b) If any of such risks and uncertainties develops into actual events, the business, financial condition, 
results of operations, and prospects of the Wellmee Platform or its Affiliates could be materially and 
adversely affected. In such cases, you may lose all or part of the value of the Wellmee Token.  
 

11.6 No Further Information or Update  

 
No person has been or is authorized to give any information or representation not contained in this white 
paper in connection with the Wellmee Token, the Wellmee Platform, or its Affiliates and their respective 
businesses and operations, and, if given, such information or representation must not be relied upon as 
having been authorized by or on behalf of the Wellmee Platform or its Affiliates. 
 

11.7 No Advice 

  
No information in this white paper should be considered to be business, legal, financial, or tax advice 
regarding the Wellmee Token, the Wellmee Platform, or its Affiliates. You should consult your own legal, 
financial, tax, or other professional advisor(s) regarding the Wellmee Token, the Wellmee Platform, or its 
Affiliates and their respective businesses and operations. You should be aware that you may be required 
to bear the financial risk of any purchase of the Wellmee Tokens for an indefinite period of time. 
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