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GENERAL INFORMATION 

The Project 

BitFex.trade is the first cryptocurrency exchange developing based on the requirements of traders and that 
has profitable conditions for trading.  
Our mission is to make cryptocurrency trading available to anyone. The exchange shows strong and steady 
growth by multiple times each month. We raising investments to allow the exchange to develop even more 
rapidly and to bring more profits, while you have an opportunity to receive a part of its income and to influence 
its further development. 

What has been done 
BitFex.Trade exchange has been developed from scratch by professional developers. Self-hosted 
infrastructure has been configured to ensure full anonymity of our traders and easy horizontal scalability. In 
order to guarantee the security of user funds embedded security mechanisms such as two-factor 
authorisation (2FA), confirmation of withdrawal by email, etc have been introduced; a part of user funds are 
placed in cold wallets. 

The exchange is already listed in the majority of related resources, such as bitcointalk, bits.media, etc., 
exchanges directories such as livecoinwatch, bitmakler etc., it also has a page on bitcoinwiki.  

In 5 months of its existence, a community of traders has been formed, they regularly conduct transactions on 
the exchange and actively involve in its development, creating tasks in the RoadMap. As of the moment, 131 
suggestions have been placed, 41 of which have been implemented. 

20 currencies (including rubles and dollars) and 56 trading pairs are available for trading. Total trading volume 
ranges from 0.5 to 14 BTC per day. 

In June 2018 the stock exchange began formally cooperate NEM cryptocurrency, leading in China, Japan and 
other countries of Asia.It has a turnover of about 2 billion dollars a year and is included in the TOP-15 of the 
largest cryptocurrencies in the world, according to the rating of CoinMarketCap.com. 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MARKET 

General Market Description 

Exchanges are the fundamental basis of cryptocurrency market and provide an opportunity to buy and sell 
coins and tokens for Fiat money (rubles, dollars) or other cryptocurrency. 

At the moment there are only a few major players in the market - as of July 2018, Binance has the highest 
market share of 9% , with about 70% of the total market share accounted for smaller players. 

The diagram was created according to the CoinMarketCap.com as of July 15, 2018, 
based on trading volume of all cryptocurrencies in 24 hours. 
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ANALYSIS FOR CHOOSING AN ICO 

1. The choice of ICO and the market 
Problem: many ICOs set ambitious goals, while offering only a concept idea and promise to implement it after 
obtaining investment and then, realising that they can not afford to fulfil their promises (even if the team has 
experience in large corporations and a good education, it does not guarantee that they are able to implement 
assigned tasks in a new market), and investors may lose the funds invested in the project or not receive the 
expected profits due to the fact that the project is not in demand in the market.  
Our solution: our project is already successfully developing and even before attracting investment it shows 
the growth in geometrical progression, the team has proved its competence and ability to make a successful 
and fast growing project, while the market that the project is developing at is showing good growth dynamics. 

2. Where to sell the tokens 

Problem: the promise to list tokens on the exchanges without specifying an exact date and guarantees of 
listing.  
Our solution: we immediately list our tokens on the exchange. 

3. Token price increase 
Problem: when the ICO  is still in the initial state, it's difficult to predict whether the product will be of demand, 
and therefore there is no guarantee of the increase in the value of a token. 
Our solution: the exchange is already working and showing an exponential growth in trading volumes every 
month. The investments in advertising and the listing in the international CoinMarketCap.com catalogue will 
allow to attract new traders, the turnover of the stock exchange will keep increasing, and as well as the value 
of the token. 

4. Token Value 
Problem: the motivation of the investor in the purchase of tokens is backed solely by the promise of a 
demand for the ideas, and the tokens are only needed to sell when their price goes up. They do not bring any 
other income. 
Our solution: in addition to the price increase, cryptocurrency token investors will receive a part of the profits 
of the exchange, which gives the investor a double benefit from their acquisition. 
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THE ANALYSIS OF COMPETITIVE ADVANTAGES 

1. Account verification 
Problem: passport information is required to start trading, which violates your privacy, and its verification can 
take up to 20 days. At the same time, on some exchanges, you will learn only about the need for account 
verification once you attempt to withdraw your funds.  
Our solution: you do not need to provide passport information neither at the stage of registration nor for 
withdrawal.You can immediately start trading, once you confirm your email address. 

2. Fiat currency support (rubles and US dollars) 
Problem: the lack of support for Fiat currencies (e.g. Binance), or the use of inconvenient payment systems 
with high commissions.  
Our solution: you can change rubles and dollars to cryptocurrency and Vice versa with one of the lowest 
commissions on the market - 0.15%.The deposit and withdrawal of Fiat is available through Yandex.Money 
and AdvCash, as well as by using a credit card. 

3. Implementation of traders' suggestions 
Problem: telling support that something is not convenient is a waste of time, your opinion will be ignored. In 
the best case scenario, they write a formal reply like  "Your opinion is very important to us, we will consider it," 
and, of course, the help desk will simply delete your request, as they are paid for the solving the current 
problems, and there is no extra payment for improving the functionality. 
Our solution: the vector of development of the exchange is determined by the users themselves. Everyone 
can write in the RoadMap and mention what is missing for a more comfortable experience. Users can 
complement each other's ideas.The most popular ideas are implemented on a mandatory basis. 

4. Speed 
Problem: the lack of server capacity leads to delays in exchanges, while traders need to quickly obtain 
information about the transactions and issue orders quickly. 
Our solution: regular analysis of the number of traders allows us to increase server capacity in a timely 
manner, due to which exchange can process transactions in real-time. Currently we process more than 150 
transactions per second and we are prepared for the rapid expansion of server capacity. 

5. Withdrawal 
Problem: withdrawing Fiat funds takes place in manual or semi-automatic mode, which makes one wait for 
the money to be received to the account for up to 72 hours.  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Our solution: all Fiat withdrawal transactions take place in a fully automatic mode, so they will be credited to 
your account in less than 1 minute. 

6. Commissions 

Problem: high trade commissions (0.2%), or high deposit and/or withdrawal fees (sometimes up to 20%), or 
both. 
Our solution: one of the lowest trade commissions (0.15%), no commission for depositing rubles, and 
withdrawal fee is only 1% (2% for dollars). 

7. User support 

Problem: when you send a query to user support, you have to wait up to 24 hours, and there is no possibility 
to communicate in a chat when the balance is less than $1000. 
Our solution: user support requests are handled as quickly as possible. Any user can write in the chat 
regardless of balance, that provides free communication among traders. 
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DEVELOPMENT DYNAMICS 

Main Indicators 
During the first 5 months of operation, the exchange showed robust growth: the number of users grows 
linearly and by the end of June it reached almost 2 000 people, the number of active traders increases two 
times each month and is now about 320 people, the turnover is growing exponentially and in June it was more 
than 13 000 000 rubles. 
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ROAD MAP 

Development Plan 

1. The release of our blockchain-based coins based on Exonum, that allows to achieve performance of more 
than 5000 transactions per second, with all the advantages of the classic cryptocurrencies, which will also 
be used for all exchange transactions that will make it partially decentralised, as well as allow to 
transparently see revenues and distribute profits among owners of tokens. 

2. Margin trading (will allow to use leverage and enable any trader to credit their assets to other traders and 
receive guaranteed income) 

3. The ability to send multiple payments to one deposit address for all currencies 
4. Support of popular Fiat payment systems (Qiwi, PayPal, Perfect Money, Payeer, Capitalist, etc.) 
5. Exchange code release (for transfer of funds to another user inside exchange without commissions) 
6. Translation into other languages (Chinese, French, German, Korean, Spanish, Turkish, Vietnamese, 

Japanese) 
7. Hire employees to support users in their native language 
8. Increasing the IT Department to accelerate the development 
9. Strengthening of the security Department for round the clock monitoring of system status and attraction of 

White Hat hackers for regular security testing. 
10. Adding Stop Loss, Take Profit and Trailing Stop  tools 
11. Implementation of transit exchanges (trades  between coins that are not traded directly with no additional 

fees) 
12. Adding the most popular currencies (TOP-10 according to CoinMarketCap.com) 
13. Mobile application development 
14. Creating marketplace, which allows the stores to sell their products for crypto-currency and receive 

payment in Fiat currency. 
15. The development of a currency exchange, which will replace the existing exchanges due to the fact that 

the auction will be held directly at market prices (no extra charges) and with low commissions (not 20%, 
but starting from 0.15%) 

16. The addition of a "night version" of the design 
17. Development of an adaptive version of the design 
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ICO DESCRIPTION 

Pre-ICO Goals 
70% of the funds collected will be spent on ICO advertising campaign (placement in paid directories, 
Facebook, contextual and banner advertising, as well as bounty program). 30% will be invested in the stock 
exchange advertising to increase the number of traders. 

ICO Goals 

Full-scale advertising campaign, aimed at significant increase in the number of traders and exchange turnover 
to $ 30 000 000 per month, as a result the profit of token holders will be $ 355 per token per year. The 
investment will also allows to accelerate the implementation of targets set out in the Roadmap, to make the 
exchange decentralised and to implement a marketplace on the basis of the exchange for easy purchase of 
goods for the cryptocurrency directly from your account. 

Investors' benefits 
1. Receiving a portion of the profits of the exchange (planned income from one token-$355 per year). The 

Commission shall be distributed among t token holders in the currency in which the auction took place. 
The owner of one token will get 0.001% of the  exchange commissions. 

2. An opportunity to sell the tokens at a price higher than the purchase. The price increase is due to the fact 
that the token allows an investor to receive part of the profits.Dividend will increase as the profits of the 
exchange increase, therefore, the value of one token increases as well. Planned income from token 
amounts to 700% of the value of the token at pre-ICO stage. 

3. Managing the development of the exchange through setting tasks for the development department. The 
priorities will be determined in accordance with the number of tokens. 
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Period Traders per month Total monthly profit 1 Token revenue per year

Before Pre-ICO 320 $ 309 –

After pre-ICO 37 500 $ 86 250 $ 10.35

After ICO 1 250 000 $ 2 961 250 $ 355.35



The structure of distribution of investments attracted during pre-ICO stage 

Tokens emission 
Pre-ICO start date: August, 1 
Pre-ICO end date: August, 20 
Ticker: BITFEX 
Standard: Etherium ERC-20  
Emission volume: 100 000  
Pre-ICO tokens amount: 20 000 
Price: 0.11 ETH (pre-ICO) 
Minimal buy amount: 0.0011 ETH (0.01 BITFEX)  
Payment Currencies: ETH  
Decimals: 2 
Soft CAP: 43 ETH 
Hard CAP: 2200 ETH 

Name Soft CAP Middle CAP Hard CAP

ICO Advertising $ 14 000 $ 350 000 $ 700 000

Attracting Traders $ 6 000 $ 150 000 $ 300 000

Total $ 20 000 $ 500 000 $ 1 000 000
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Founders Pre-ICO Bounty ICO ICO Bounty Pre-ICO



ICO Stages 
1. Pre-ICO stage will be held from August, 1 to August, 20, 2018. At this stage, 20 000 BITFEX tokens will be 
available for purchase at a price of 0.11 ETH. If the Soft Cap is not reached, investors will automatically get a 
refund of the investment. 

2. The ICO stage will be held from September, 1 to October, 31, 2018.At this stage, 30 000 BITFEX tokens will 
be available for purchase at a price of 0.65 ETH. If the Soft Cap is not reached, investors will automatically get 
a refund of the investments made during the ICO stage. 

3. After the end of ICO, all the profit from trade commissions will be distributed among the token holders every 
week.It will also be possible to sell tokens. 

Accrual of dividends 
Accruals will be made every week on Mondays at 00:00:01 UTC. For accruals to be made, it is necessary that 
by the time of accrual, the tokens are present in the user's personal account. For accruals to be made, it is 
necessary that by the time of accrual, the tokens are present in the user's personal account.At other times, the 
tokens can be stored in third-party Ethereum wallets. 

The amount of dividends is calculated as follows:the entire profit of the exchange from the trades will be 
devided between all the token holders. Accruals are made in all currencies in which the trades were made.For 
example: weekly profit from trading exchanges amounted to $500, 000000 10 BTC, ETH 200 etc.In this case, 
for each token, there will devidend  credited to the account balance in each currency: $5, 0.0001 BTC, 0.002 
ETH, etc. 

The minimum number of tokens on the balance sheet, which produces dividends: 1 BITFEX.  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OUR PARTNERS 
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CONCLUSION 

Cryptocurrency market is one of the most modern and fastest growing markets on the planet, and exchanges 
are the basis of this market because they are trading the coins and tokens of all the projects. Become a co-
owner of a fast-growing cryptocurrency exchange, which aims to be the most convenient stock exchange for 
trading, due to the fact that it is being developed based the requirements of traders. The right choice of the 
vector of development is confirmed by sure and stable growth of income of the exchange several times every 
month. 

Invest in a reliable and successful business. Earn money with us!
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