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ABSTRACT 
WatchUGot is a blockchain-based social challenge platform that facilitates community building through social charity 

initiatives and rewards participants in the form of exchangeable cryptocurrency capital. This whitepaper presents an 

overview of our challenge platform and system for integrating our current WatchUGot application with the Ethereum 

blockchain. The task of integrating and providing compensation to inspire charitable contribution is daunting and 

requires skilled developers and a monetization system of high utilitarian value to maintain economic viability. 

WatchUGot and WUG tokens provide such a system, by combining aspects of our legacy version and applying a 

tokenized incentive model with virtual, physical & non-fungible goods (badges/items) to transparently award community 

participants and charitable organizations. 

User generated, viral-challenge content has been attributed in generating over 100 Million dollars[1][2] per year for 

individual causes. In addition to providing necessary awareness, these campaigns are also credited for directly 

contributing to medical breakthroughs, involving sciences like gene discovery[3]. 

Who are we? We’re developers and philanthropists, who believe in decentralized innovation and products that will 

improve the quality of lives globally. To achieve this, we’re transitioning our LIVE product (currently available on iOS & 

Android) to Ethereum with the goal of pioneering charity-campaign fundraising for the burgeoning blockchain landscape. 

The WatchUGot blockchain environment supports three (3) unique Ethereum utility token standards: One (1) standard 

ERC-20[4] (WUG), one standard ERC-20 [5] (RIVL) and one (1) ERC-721[6] token for use as non-fungible goods. The primary 

game coin (WUG), incorporates aspects of gamification and the principles of fair-market economics to incentivize 

community participation. WatchUGot’s Challenge model provides participants with the tools to generate funds for 

charitable causes while having fun and rewarding users for achieving goals while helping others. 

WatchUGot’s new unique gamifying features leverage Ethereum’s ability to mint unique, inflationary tokens as non-

fungible (ERC-721) virtual items (similar to cryptokitties[7]). The non-fungible tokens interact directly with WUG (ERC-20) 

tokens and are designed to compensate individuals for content curation, campaign development, moderation and 

specific actions (upvoting, meeting fundraising thresholds) by awarding RIVL (ERC-20) and WUG-tokens relative to the 

amount of content, or participation contributed. These aspects, in conjunction with the WUG monetization model, 

provide the components necessary to create an innovative fundraising product on a blockchain platform. 

▪ MOTIVATION 
In developing WatchUGot, our primary motivation was to develop a platform that would provide users with the tools to 

develop community driven charity-initiatives to benefit good causes. We also endeavor to provide exposure through 

social awareness campaigns and educate community members through the direct and practical applications of 

blockchain based technologies. 

Secondly, we were inspired by the phenomenon of viral-challenges and presented with the opportunity to introduce a 

novel procedure and fun product for promoting community driven, charitable initiatives. Our application is designed to 

facilitate universal use and compliancy for all markets, in hopes of inspiring charity and ethical awareness towards the 

benefit of all people. 

Another motivation was to address the challenges of utilizing blockchain technology in a meaningful way and introduce 

it to existing mobile markets. In doing so, we developed a unique method for integrating smart contract protocols to our 

existing Android & iOS platform. (WatchUGot – Viral Challenge Game)  

Lastly, we’re fans of innovative applications like cryptokitties and community fundraising platforms like, Indiegogo. 

We’re motivated to pursue a path of blockchain-based software innovation and avoid the pitfalls of centralization 

provided with conventional fundraising mediums. We proudly present the WatchUGot Blockchain-based, Challenge 

platform as that solution: 

http://watchugot.online/
https://www.ethereum.org/
https://www.ethereum.org/
http://www.alsa.org/news/media/press-releases/ice-bucket-challenge-082914.html
https://www.cnn.com/2016/07/27/health/als-ice-bucket-challenge-funds-breakthrough/index.html
http://watchugot.online/
https://itunes.apple.com/us/app/watchugot/id1322293285?ls=1&mt=8
https://play.google.com/store/apps/details?id=com.watchugot
https://github.com/ethereum/eips/issues/20
https://github.com/ethereum/EIPs/issues/223
https://github.com/ethereum/EIPs/blob/master/EIPS/eip-721.md
https://www.ethereum.org/token
https://www.cryptokitties.co/
https://play.google.com/store/apps/details?id=com.watchugot
https://itunes.apple.com/us/app/watchugot/id1322293285?ls=1&mt=8
http://watchugot.online/
https://www.cryptokitties.co/
https://www.indiegogo.com/
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I. OUR MULTI-TOKEN WALLET 
WatchUGot takes a simple, user-friendly approach to integrating conventional 

Ethereum wallets. As users earn WUG, RIVL and token-badges they’re stored in a 

secure, blockchain wallet and accessed from the My Wallets tab → (user’s) Account 

page. Our streamlined approach allows users to automatically generate unique 

token wallet addresses upon registration-verification, then access features enabling; 

management, storage, purchasing and token exchange. 

 

 

 

 

 

 

 

 

Knowledge of cryptocurrencies is not required; our tokens and user-interfaces are designed to accommodate users 

with little-to-no experience with prior wallets or blockchain technologies. Our instructional account setup offers a fast 

and easy, step-by-step guide on the mechanics of managing tokens, items and using wallet features. Users can securely 

maintain total control of their tokens through WatchUGot’s beginner level, ease-of-use process. 
 

II. TOKENS SNAPSHOT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

ERC-20 

• Can be purchased in-app 

• For use exclusively in the 

WatchUGot game environment 

(not for crypto-exchanges) 

• Rewarded for all eligible activities 

an qualifying events as bonuses 

• Awarded for specific tasks 

completion 

• Exchanged for low/mid-tier items 

• Can be exchanged between users 

• Has NO cash-value 

ERC-20 

• Available during ICO 

• For use in secondary markets 

(crypto-exchanges) 

• Rewarded for sponsored 

activities and for qualifying 

events as bonuses 

• Awarded for completing tasks 

• Exchanged for high-tier items 

• Can be exchanged between 

users 

• Maintains cash value and can 

be purchased in-app 

ERC-721 (Non-Fungible) 

Non-Fungible tokens used to represent 

our virtual items (like Cryptokitties).  

• Represents: badges, achievement 
icons, virtual and goods 

• Earned, but exchangeable between 
users and in-app store  

• Provides format for digital scarcity 
and item collectability 

• Maintains digital value as goods 

https://cryptokitties.co/
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III. THE THREE TOKENS 
 

Non-fungible Token (ERC-721) - Tokens associated with mint-able, unique items (badges/virtual goods) awarded to 

users for completing challenges, achieving ranks and for promotions. Tokens are individually unique, range in rarity (i.e. 

common, uncommon, rare, very rare) and can be received in exchange for FIAT (USD/EURO) currencies, WUG, or RIVL 

Tokens. 

WUG Token (ERC-20) – The primary currency for WatchUGot, awarded for completion of goals, sponsored 

challenges, achievements and promotional participation. Exchangeable for other crypto/FIAT currencies as well as 

participates in secondary markets. WUG-Tokens can also be exchanged for unique, non-fungible goods (rare items, 

badges) also redeemable for physical items (shirts, apparel, gift cards & more) in eligible markets (crypto-exchanges). 

RIVL Token (ERC-20) – An inflationary, to the WUG token. RIVL Challenge tokens are awarded in conjunction with 

WUG tokens for completion of events, tasks & administrative actions (New-User Registration, friend-referral, upvotes 

etc.) Used as an air-droppable token that maintains no cash-value and can be purchased/gifted via in-app merchant 

payment and exchanged for select lower-tier (common/uncommon) non-fungible items. 

 

IV. OUR NON-FUNGIBILE TOKENS (ERC–721) 
 

Fungibility refers to the value of a token being equal and interchangeable for use in settlements (similar to cash). WUG 

and RIVL tokens are fungible and conform to ERC-20 protocol standards respectively and offer basic transfer and voting 

functionalities. ERC–20 tokens are Ethereum based and the standard protocol for a majority of ICOs. This proposed 

implementation allows for WUG and RIVL tokens to act as the platforms native currency and interact with the ERC-721 

tokens associated to unique, transferrable, virtual items. 

The use of non-fungible tokens allows the minting of unique items (badges, avatars, virtual items) and enable the 

production of virtual goods eligible for placement in formats like descending-clock auctions and the WatchUGot game 

store. Badge variations include ranks and unique art that can be attained by achieving placements in challenge events. 

 

 

 

 

 

 

 

 

 

Non-fungible items vary in item rarity (common, uncommon, rare, very rare) or badge ranks (cadet, specialist, veteran, 

master), or as tiers (1, 2, 3, 4) for other purchasable items and attributes. 

CADET 
 

sPECIALIST VETERAN MASTER 

http://erc721.org/
https://en.wikipedia.org/wiki/ERC20
https://en.wikipedia.org/wiki/ERC20
https://en.wikipedia.org/wiki/ERC20
https://www.draglet.com/why-ethereum-icos/
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▪ THE    TOKEN 
 

The Ethereum (ERC-20) WUG token is the official coin for use with the 

WatchUGot store and game environment. WUG is the primary, native 

currency for virtual and physical items exchanged on the WatchUGot 

application. It is also the exclusive currency for donations made toward 

charitable causes and the only token redeemable for cash-value. 

WUG was designed with the intent to enhance the user’s experience by 

providing meaningful value and rewarding users for active participation. 

Eligible users are able to purchase WUG and RIVL tokens directly from 

the WatchUGot store or receive them as rewards for task completion 

and community activity participation. Users may choose to exchange 

their tokens for cash-value, crypto, virtual/physical goods in our store, 

or donate them directly to charitable foundations. 

We subscribe to the notion, “It’s not how much we give, but how much love we put into giving” -Mother Teresa. As such, 

WUG tokens provide a medium and monetary value for donations to charitable causes and maintain a retail face-value . 

We were intrigued with viral initiatives like the “Ice bucket challenge”, but observed the lack of structure and inability to 

directly donate to the cause as significant shortcomings.  The WUG token, in conjunction with the WatchUGot platform 

avoids these pitfalls by providing a native currency, community moderated format and administrative oversight that 

allow for charitable campaigns to succeed. 

WUG utilizes the updated ERC-20 token format as the mostly widely used utility-standard, intended for universality and 

integration with secondary market wallets. Unlike the RIVL token, WUG is available for transfer to cryptocurrency 

exchanges (like Binance, HitBTC or Huobi) for eligible users residing outside of the US, China and South Korea. 

 

TOKEN SALE I 
A minted supply of 1,000,000,000 WUG tokens will be generated for distribution during the Initial Coin Offering. An 

anticipated 4% (40,000,000) of significantly discounted tokens will be eligible for purchase to select early-adopters 

during the “Pre-ICO” phase. During the main ICO phases, 6% (60,000,000) of tokens will be distributed to eligible 

participants at discounted thresholds. 

• Week 1 – 2 → 50% Discount  /  Amount 14,000,000 @ $0.08 

• Weed 3 – 4 → 40% Discount  /  Amount 14,000,000 @ $0.09 

• Week 5 – 6 → 30% Discount  /  Amount 16,000,000 @ $0.11 

• Week 7 – 8 → 20% Discount  /  Amount 16,000,000 @ $0.12 

 
Hard-Cap Goal: 60,007 ETH   – Soft-Cap Goal: 6,484 ETH 

 
o Upon ICO completion, remaining tokens will be allocated according to the “token allocation” outline (Page 9) and 

unsold tokens will be burned automatically via smart contract _burn function. 
o Upon Reaching the Hard-Capped goal, tokens will only be available for purchase at retail value ($0.15/WUG) 
o If Soft-Cap goal is unmet, funds will be re-allocated to ICO campaign and continued operations  
o All token (Pre/ICO) distribution will occur upon completion of the final ICO phase.  

 

ICO PHASE 

(JAN 4th – MAR 31ST 2019)  

https://en.wikipedia.org/wiki/Ice_Bucket_Challenge
https://www.binance.com/
https://hitbtc.com/
https://www.huobi.com/
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ROADMAP 
 

 

 

 

  
MAY 2018 
Blockchain 
analysis & 
project 

development

JUN
Concept 

development 
Corporate 

and 
Marketing 
analysis 

JUL / AUG
Whitepaper 
development. 
Gamification 
strategy & 
logistics

SEP / OCT

Project 
finalizations 
& corporate 
restructuring. 

ICO 
preperations

NOV
RIVL contest 
preperation. 

Alpha 
development 

& testing

DEC / JAN 
PRE ICO 

preperation / 
begins Jan 4. 

Wallet 
integration & 
beta testing 

begins

FEB / MARCH

ICO phase 
ends MAR 31. 

Web3 
webAPP 

development 
testing

APR / MAY
Open Beta 
begins & 
finsihes. 

Legacy APP  
blockchain 

DApp 
migration

JUN 2019

QAC/Beta 
closes 

followed by 
inital release 

launch
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USE CASE SCENARIO (workflow) 
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20%

15%

20%

10%

3%

15%

17%

Marketing (20%) Research & Development (15%)

Operations/Administration (20%) Legal (10%)

Bounties & Audits (3%) Reserve (15%)

Charity Initiatives (17%)

TOKEN ALLOCATION

Pre-ICO Investors/Early contributors (4%)
ICO Crowdsale (6%)
Reserve-Exchange Fund (25%)
Charity Fund (15%)
Team & Advisors (20%)
Community Grants (20%)
Promotions & Partner Engagements (10%)

 

 

  

  

  

  

 

 

 

 

 

 

 

   

     

   

   

  

 

 

 

 

 

 

 

 

 

  

WATCHUGOT (WUG) TOKEN DISTRIBUTION 

TOKEN ALLOCATION OVERVIEW 
 

WUG ERC-20 tokens will be issued in exchange for Ether via smart contract.  The minted supply will be 
1,000,000,000 (One Billion) WUG-tokens.  
Pre-ICO phase will permit the sale of 4% of the total supply (40,000,000) WUG tokens to early 
investors at a discounted starting rate ($0.04/WUG token) 
ICO Crowdsale phase will allocate 6% (60,000,000) of the token supply, in efforts to meet the 60,007 
ETH / ±$8,107,000 hard-cap (6,484 ETH / ±$875,988 soft-cap) at an initial rate of ($0.08/WUG token) 

A. 25% - Allocated to the reserve token fund to facilitate exchanges and provide market liquidity 
B. 20% - Team members and advisors used in perpetuity through the life of the app (vested with 

6-month maturity dates) 
C. 10% - Promotions and partner engagements for the life of the app (sponsored campaigns) 
D. 15% - Charity partnership fund for charitable engagements, promotions and campaigns for the 

life of the app. This fund is allocated to charities for promotional use and giveaways. 
E. 20% - Grant funds for community participants, incentives and targeted campaigns. Pool supply 

is limited and distributed for app participation. 

USE OF        PROCEEDS 
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▪ V Market Research 
 

Challenges have converted from being just a fad to now being talked about all over the world on all major news and 

social media channels. In the 90’s and 2000s, challenges we just a short-term occurrence that happened every couple of 

years; think “planking challenge”. However today, challenges are involved in huge music media marketing campaigns 

(Kiki and ILoveIt), charity fundraisers (Ice Bucket, Lemons for Leukemia, and Burpees for Babies), and of course for pure 

entertainment (yoga, dance, and spicy ramen challenges) all create a massive global social impact. However, after doing 

research, the WatchUGot team realized there was not a platform dedicated to challenges that can grow the challenges 

to be beyond what people could image on current social media channels. A platform where people can do and donate to 

a challenge in the same place, raise more money with less effort, foster action in others to get out and make an impact 

on the world and compete to win prizes, giveaways, and real rewards.  

The single challenge which truly shows the power of making a global impact would have to be the ice bucket challenge. 

As of 2017, The Ice bucket challenge raised over $220 Million globally, had over 1 Billion views on Youtube, 10 Billion 

Views on Facebook, 440 million videos posted, and was mentioned over 2.2 million times on Twitter [1]. People such as 

Dwayne Johnson, Justin Bieber, Eva Longoria, Jack Black, Justin Timberlake, Oprah Winfrey, Luke Bryan, Chris Pratt, 

LeBron James, Tyler Perry, Selena Gomez, Cristiano Ronaldo, Kobe Bryant, Ashton Kutcher, Mark Zuckerberg, Bill Gates, 

Steven Spielberg, Miley Cyrus, Wiz Khalifa, Robert Downey Jr., Ben Affleck, Sarah Palin, Martha Stewart and former 

President George W. Bush all participated in the challenge to support ALS. Of the 440 million videos that was posted, 

only ~1% of the participants donated to the cause. WatchUGot estimates that a platform designed for challenges could 

get up a 10% donation rate hence the Ice Bucket Challenge could have raised $ 2.2 Billion with the WatchUGot platform. 

The social media market is growing and according Statista, there will be 2.9 billion social media users by 2020 [3]. Social 

media has become a part of every single day for a large population and the content that people produce only becomes 

more valuable with time as the networks all get more connected.  

If you look at how many times challenge is searched on YouTube, you can see a steady increase in interest after the 

spike in 2014 with the ice bucket challenge[4].  

 

While we were building our MVP, we had the chance to speak with Chris Betancourt, the #Lemons4Leukemia creator. 

Chris got the most donors to sign up for the bone marrow registry in a single day with his challenge. When we told him 

about WatchUGot, he stated, "Wow, I really wish the this was around for the Ice Bucket Challenge, or when we created 

Lemons for Leukemia. I think either would have raised a ton more money.” 

Although the WatchUGot App can support any cause or just be used for pure entertainment our early adopters were 

carefully selected to spread WatchUGot all over current social media channels.  

Our early adopters will be Greek Life Members and Young Professionals Boards as both are active social media users and 

support philanthropic efforts.  
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Greek life 

There are over 9 Million Greek Life members in the United States and the statistics about success and greek life are 

staggering [5].  

 

Over $7 million is raised each year by Greeks nationally 

850,000 hours are volunteered by greeks annually 

The Greek system is the largest network of volunteers in the US, with members donating over 10 million hours of 

volunteer service each year 

There are 123 fraternities and sororities with 9 million members total 

There are 750,000 undergraduate members in 12,000 chapters on more than 800 campuses in the USA and Canada 

Of the nation's 50 largest corporations, 43 are headed by fraternity men. 

85% of the Fortune 500 executives belong to a fraternity. 

Every U.S. President and Vice President, except two in each office, born since the first social fraternity was founded in 

1825 have been members of a fraternity. 

Over 85% of the student leaders on some 730 campuses are involved in the Greek community. 

According to a study regarding greek life, 95% of chapters try and raise funds for a charity and 100% of those chapters 

try to raise funds on their own in some fashion[6]. The WatchUGot team interviewed 15 greek life members in chapters 

both in the US and Canada. In those interviews, all participants had trouble fundraising in their past and felt as though 

they were burning out their contacts by just asking them for money year after year.   

 

▪ VI Competitor Outlook 
 

Provoco: Our closest competition, is 
fully relying on the integration of 
Blockchain technology for its funding 
and platform payment success. You 
can view, create challenges on their 
platform. Their MVP is going to be 
released in early 2019. 
https://provoco.me/en/ 
 
Unlike Provoco, WatchUGot already 
has a product out on the market and 
we will be adding to it with our WUG 
token ICO. Adding this token structure 
will create a more rewarding system 
that is less volatile than Provocos 
because our system also accepts all 
country currencies around the world. 
Provoco is relying on their cryptocurrency token to be successful. WatchUGot is not relying a new virtual currency to be 
successful but instead is adding a new token to  
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1. Work alongside of other fiat currencies 
2. Give back to users who raise awareness and funds for a cause. 
 
Our blockchain expert has studied Provoco’s white paper and has been on calls with Provoco to ask questions. With only 
a white paper, Provoco raised over $5 Million dollars. Our Blockchain expert is skeptical that Provoco is actually a 
blockchain company and thinks that they may just be doing this as a marketing stunt/ scam.  
 
Indirect:  
 
YouTube: YouTube is the primary source to upload and view challenges today. However, you cannot create a challenge 
nor raise money directly to a cause right through the YouTube interface.  
 
Facebook: Users cannot create a challenge for the sake of donations for a charity or personal fundraising efforts. Users 
can view challenges on your feed, however, users can only donate to causes on Facebook unrelated to challenges. 
  
Instagram: This is also another major platform where people can view challenges that have become viral. However, if 
Instagram would need to create payment integration for donation purposes, it would dramatically change their value 
proposition and business model.  
 
Snapchat: Snapchat does highlight challenges occasionally, but is not currently focused on challenges.  
 
GoFundMe: Is a major player in crowdfunding but has no connection to viral challenges whatsoever. However, we would 
be indirectly competing with them for the crowdfunding marketplace. The GoFundMe business model does not rely on 
bringing a community together through mimicry nor is an action-oriented social media platform that forces users to get 
involved in making a difference through the pressure of their friends. 
 

 

PLEASE REVIEW OUR TERMS OF USE AND PRIVACY POLICY FOR FURTHER INFORMATION 

https://watchugot.co/wp-content/uploads/2018/08/WUG-Terms-of-Use.pdf

