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Treon
Utilities bill payment made simple: Pay Telecom, Electricity, 
Gas, and Water bills in one click

THIS DOCUMENT DOES NOT GIVE PERSONAL, LEGAL, OR FINANCIAL ADVICE. YOU ARE 

STRONGLY ENCOURAGED TO SEEK YOUR OWN PROFESSIONAL LEGAL AND FINANCIAL 

ADVICE.

Legal Disclaimer

1. The Treon (TXO) White Paper (hereinafter “the White Paper” or “the Document”) is pre-
sented for informational purposes only.

2. Nothing in the Document shall be construed as an offer to sell or buy securities in any juris-
diction, a solicitation for investment, or investment advice. The Document does not regulate 
any sale and purchase of the Treon (TXO; as referred to in the White Paper). The sale and pur-
chase of the Treon is governed by the Terms and Conditions.

3. Several estimates, phrases, and conclusions incorporated in the White Paper constitute 
forward-looking statements. Such statements or information concern matters that involve 
uncertainties and risks, which may result in material differences from the results anticipated.

4. The White Paper may be updated or altered, with the latest version of the Document pre-
vailing over previous versions, and we are not obliged to give you any notice of the fact or con-
tent of any changes. The latest version of the White Paper in English is available at the website 
https://treon.io/. Although we make every effort to ensure that all data submitted in the White 
Paper is accurate and up to date at the point in time that the relevant version has been 
disseminated, the proposed Document is not an alternative to consulting an independent 
third-party opinion.

5. The White Paper and the related documents may be translated into languages other than 
English. Should a conflict or an inconsistency arise between the English-language version and 
a foreign-language version, the English-language version of the Document shall govern and 
prevail.
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6. The White Paper does not constitute an agreement that binds Treon. Treon, its directors, 
officers, employees, and associates do not warrant or assume any legal liability arising out of 
or related to the accuracy, reliability, or completeness of any material contained in the White 
Paper. To the fullest extent permitted by any applicable law in any jurisdiction, Treon shall not 
be liable for any indirect, special, incidental, consequential, or other losses arising out of, or in 
connection with, the White Paper, including, but not limited to, loss of revenue, loss of income 
or profits, and loss of data. Persons who intend to purchase Treon (TXO) should seek the 
advice of independent experts before committing to any action set out in the White Paper. 

7. You do not have the legal right to participate in the Treon digital asset public sale if you are 
a citizen or other representatives of any jurisdiction whether the issue of CAPPs would be 
illegal or subject to any requirement for registration, licensing or lock-up.

8. You agree that you purchase, receive, and hold the Treon tokens at your own risk and that 
TXO are provided on an ‘as is’ basis without warranties of any kind, either express or implied. 
It is your responsibility to dete mine if you are legally allowed to purchase the Treon tokens in 
your jurisdiction and whether you can then resell the Treon tokens to another purchaser in 
any given jurisdiction. You bear the sole responsibility for determining or assessing the tax 
implications of your participation in the crowd sale, purchasing, or receiving and holding the 
TXO tokens in all respects and in any relevant jurisdiction.

9. No regulatory authority has examined or approved of any of the information provided in 
this White Paper. No such action has been or will be taken under the laws, regulatory require-
ments, or rules of any jurisdiction.

10. The regulatory status of tokens and distributed ledger technology is unclear or unsettled 
in many jurisdictions. It is difficult to predict how or whether regulatory agencies may apply 
existing regulation with respect to such technology and its applications, including the Treon 
Platform and TXO Tokens. It is likewise difficult to predict how or whether legislatures or 
regulatory agencies may implement changes to laws and regulations affecting distributed 
ledger technology and its applications, including the Treon Platform and TXO tokens. Regula-
tory actions could negatively affect the Treon platform in various ways, including, for purpos-
es of illustration only, through a determination that the purchase, sale, and delivery of TXO 
constitutes unlawful activity or that Treon Tokens are a regulated instrument that requires 
registration or the licensing of some or all of the parties involved in the purchase, sale, and 
delivery thereof. 
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Abstract

The Treon Platform may cease operations in a jurisdiction in the event that regulatory actions, 
or changes to laws or regulations, make it illegal to operate in such jurisdiction or commer-
cially undesirable to obtain the necessary regulatory approval(s) to
operate in such jurisdiction.

11. Given that Treon tokens are based on the Ethereum protocol, any malfunction, breakdown, 
or abandonment of the Ethereum protocol may have a material adverse effect on Treon 
tokens. Moreover, advances in cryptography or technical advances, such as the development 
of quantum computing, could present risks to Treon tokens and the Treon Platform, including 
the utility of TXO, by rendering ineffective the cryptographic consensus mechanism that 
underpins the Ethereum protocol.

12. As with other decentralized cryptographic tokens based on the Ethereum protocol, TXO 
tokens are susceptible to attacks by miners in the course of validating Treon transactions on 
the Ethereum blockchain, including, but not limited to, double-spend attacks, majority 
mining power attacks, and selfish-mining attacks. Any successful attacks present a risk to the 
Treon Platform and TXO tokens, including, but not limited to, accurate execution and record-
ing of transactions involving Treon tokens.

Treon (TXO) is a “utility token” based on the Ethereum blockchain that will securely and 
seamlessly help consumers to pay for their usage of utilities like, telecom, electricity, water, 
natural gas through a mobile wallet and app that is connected to the utility companies that 
they are subscribed to through a consolidated dashboard that will enable new utility payment 
ecosystem over the Blockchain. An ecosystem that exceeds $2 Trillion of yearly turn-over for 
household consumption alone.

Treon is built for utility consumers and providers. The Treon wallet application allows con-
sumers to manage and pay for their utilities usage. Treon also enables the seamless settle-
ment of intra-utility agreements amongst various providers. Treon aims to be a strong cata-
lyst for the digital transformation utilities both fronts: Business-to- Consumer and Busi-
ness-to-Business.
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Glossary
ERC20: Defines a standard list of rules that an Ethereum token has to implement. It gives 
developers’ the ability to program how new tokens will function within the broader Ethereum 
ecosystem.

Treon (TXO): Is a “utility token” based on the Ethereum blockchain that will securely and 
seamlessly help consumers pay for their usage of utilities like, telecom, electricity, water, nat-
ural gas through a mobile wallet and app that is connected to the utility companies they are 
subscribed to. The name of the token is “TXO token”, having the abbreviation “TXO” and 
based on the Ethereum ERC-20 standard. TXO is a currency that can be used to settle different 
utilities while aiming to bring comparative analysis for the customers to select the best 
services and receive the best value for their money.

Utility Tokens: This a crypto industry term that can also be referred to as app coins or app 
tokens, which are being offered to the consumers to access a product or services. Making use
of Treon utility tokens, consumers will be able to settle their utility bills. Treon – TXO tokens 
will help to ease up a lot of issues that currently exist, especially for those who want to settle
payments in the home country or cross-borders. 

Treon Dashboard App and Wallet: A smartphone application that securely and seamlessly 
manages your TXO tokens and other supported fiat and crypto currencies. The beta version of 
the app supports TXO, BTC, ETH and USD.

Treon Digital Platform: Is Treon’s blockchain infrastructure built to support the TXO wallet 
andtransactions. It houses the integration protocols of the app and wallet with utility compa-
nies’ systems to present usage data and settle bill payments. It is also the smart contracts 
engine tosupport Treon’s network of ecosystem partners.

Treon Network of Ecosystem Partners: Treon also aims to digitise the interoperability 
amongst utility providers using smart contracts on the Ethereum Blockchain to automate and 
speed-up the settlement of funds per their multi and/or bilateral agreements.
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I. Introducing Treon
Did you know that the average utility consumers stand in queues for 20 minutes every time 
they pay their bills and, they do so 3 to 4 times per month? That’s an average of 90 minutes 
just queuing! Fortunately, now those queues have just got a whole lot shorter, in fact they no 
longer exist thanks to Treon! 

Treon is a token based mobile dashboard and wallet solution for utility bill payments, espe-
cially designed for the billions of customers using public utilities to settle their bills using 
blockchain smart contract technology. Treon is a new form of private, instant, verified and 
reliable transaction.

Easy and convenient, Treon is totally transparent and trustworthy, a one-stop- shop for utili-
ties bill payments through just the one dashboard. Real-time, trackable and cost reductive, 
Treon makes paying your bills effortless and seamless, from virtually anywhere.

Treon is a platform on the Ethereum blockchain built to enable consumers around the world
to manage and pay their monthly utility bills for usage on telecom, electricity, gas, and water 
networks. The mobile phone as a mainstream digital, always-on tool is one of the corner-
stones of Treon’s business model and mass adoption strategy for the billions of consumers.

A. Treon Vision
Treon aims to become the new “Utilities Money” to transact on and off utility networks. We 
envision a world where banked and unbanked consumers are equally enjoying the conve-
nience and security of knowing and paying for what they used from minutes of voice calls, 
gigabytes of data, kilowatts of electricity, thermal units of natural gas, or gallons of potable 
water. All from one online and consolidated dashboard running on their smartphones and 
paying for such usage using the currency of their choice --crypto or fiat - by few simple clicks.

Treon team designed a simple and unique digital platform, smartphone app and a wallet to 
enable customers to manage their services from one place with utility providers and pay for 
their usage through a consolidated application, which is connected to each provider through 
open and secure interfaces. In addition, to grow this new ecosystem, Treon will reward cus-
tomers every time they use Treon tokens (TXO) to top-up their utility accounts or settle their 
utility bills.
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B. Problem Statement
Today, consumers of telecom, electricity, and water are faced with numerous challenges:

An average consumer manages 3 or 4 utility accounts; a telecom provider for mobile service, 
an electricity company to light-up the house, a water utility to pay for clean water, and a natu-
ral gas provider for heating and cooking. Each utility company has a different billing cycle with 
different due dates. Some accept online or mobile payment; others require cash payments at 
their service location, where the rest might be accepting credit/debit card 
payments, either on auto-pay or with manual triggers.

10

Moreover, we envision that utility companies will find Treon tokens one of the leavers for their 
long overdue digital transformation. We strongly believe that Blockchain smart contracts is 
the eminent next wave of automation for utilities to manage and settle bilateral/multilateral 
agreements amongst them. The efficiency, speed, and savings Treon platform and TXO tokens 
will bring to bear is a strong attraction for utilities to adopt. The way public utilities are man-
aging interoperability agreements amongst them is ready for disruption from within. The 
Treon token ecosystem will digitise these agreements on smart contracts so that telcos’ inter-
connect and international roaming agreements (IIR), energy companies’ power purchase 
agreements (PPAs) or wheeling agreements, etc. would be managed and settled via cryptocur-
rency using TXOs. We envision Treon as a strong enabler of digitally transforming the utilities 
industry on the consumer and enterprise fronts.

Frustrating customer experience -- especially for the unbanked -- due to the gaps between what utility  com-

panies are promising and the actual service and experience.

Fragmented ways to monitor, control, and pay for usage with varying degrees of sophistication, depending

on the provider. One thing for sure, you have 3 or 4 different user journeys you go through just to know  and 

pay for the basics of life: energy, telecom, and water.

Lack of a consolidated and simple smartphone app to manage all your utilities bill payments in one place 

and  pay your usage.

There are no incentives for on-time payments. Little to no loyalty rewards, which is due in part to the  

monopolistic history of most utilities, leaving consumers with the perception of being taken for granted.

Little to no rewards for using eco-friendly utilities like solar energy and wind-generated electricity. How  

about getting rewarded with cashback for electricity consumption generated on solar grids? Imagine this  

becoming mainstream with its positive impact on the environment.



C. Why Treon
Treon is a robust, modular, Ethereum blockchain-based, decentralised utility payment gate-
way and processing wallet app that any consumer can use from around the world to pay their 
utility bills. Treon aspires to become the tool and token of choice in a completely decen-
tralised and inexpensive way.

For unbanked customers, there are assured benefits of using TXO tokens. Obviously, there is a 
learning curve for the customers to learn to access TXO as a settlement tool so in the interim 
we are offering and will continue to offer other payment tools. Treon’s core purpose is to pro-
vide all sorts of payment methods that exist today for the customers around the world to try 
to ease their day to day pain as we foresee that cryptocurrencies will be part of the regular day 
to day transactions soon.

Treon is building a new form of services with its digital payment tool in a sector that had little 
customer-centric innovations for years. The blockchain technology is offering vast opportuni-
ties for utilities to grow cost efficiencies and profitability while offering consumers greater 
control over their usage with financial freedom.

Treon utility wallet application is designed to help consumers to leverage the potential of an 
e-wallet medium to precisely organise and manage the utility payments while preventing the 
pitfalls of traditional bill payment services. Mobile wallet applications have already become a 
ubiquitous and indispensable home tool as it brings enormous benefits and convenience for 
people around the world at their ease.
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When you consider the experience journey of unbanked customers (who are the clear majori-
ty), it will become easier to grasp the magnitude of the monthly hardship of managing  utility 
providers for the average hard working people of the world. The level of financial literacy is 
low amongst the bottom layers of the socio-economic pyramid. Geographical  and logistical 
obstacles are also major challenges in connecting these communities to the financial sector.

In today’s digital era, utilities service provider are facing key challenges of increased operating 
costs, demands for personalized and improved customer experience, cyber security issues, and 
meeting regulatory compliance requirements. Utilities around the world identified the need to 
bridge the gap between their “analog” legacy and the “digital” DNA needed to grow in the 
future.
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Take an example of the monthly chore of paying utility bills, right from receiving them to 
remembering them to pay on time. Writing out the check or preparing cash, standing in 
queues, saving the receipts and finally carrying the amounts to figure out just how much of the 
amount has been spent. Still, none of us is sure how many bills have been received and paid? 
Or are if we’re enduring late payment charges, penalties, or if services will be disconnected?

At Treon, we are sincerely committed to the vision of simplifying utility payments and collec-
tions and translating the opportunities offered by the blockchain into actual consumer delight 
through an efficient and comprehensive payment gateway and ecosystem. We will offer con-
sumers lower transaction fees while using TXO tokens, digital payment options, security and 
fraud protection, and the ability to spend their TXO tokens and other cryptocurrencies with 
their utility providers.

With Treon, we want to make your utility bill payment a convenient one-click experience – 
anytime, anywhere.

Blockchain and cryptocurrencies will transform the Utility Industry. For that to happen, utili-
ties need to disrupt from within by implementing innovative solutions and evolve their cus-
tomer operating model. Blockchain technology is one of the pillars to enable such transforma-
tion. Blockchain is a distributed ledger technology built on public key encryption and a shared 
network infrastructure is one way for utilities to provide a trustworthy and secure platform 
with customer and ecosystem partners.

The blockchain is a direct - without an intermediary - trusted, peer-to- peer transaction chan-
nel between consumers, buyers, and sellers, and service providers. The blockchain is success-
fully proving its capability to provide secure transactions by applying smart contract technol-
ogy. The blockchain is a viable solution for utilities, the traditional utility technologies must 
coexist with blockchain to drive internal and customer business units to sustain the invest-
ments made in the technology.

Treon is on its way to bring an incredible number of users into the crypto space by connecting 
billions of utility customers to the blockchain and crypto space. Our vision is to reach a time 
soon where customers around the world use Treon tokens as their preferred utility money that 
rewards them for simply paying their bills. A time when utility companies accept Treon tokens 
from customers because it is faster, more secure, and less costly to operate and use.



D. Market Potential

1. Opportunities in Telecom

According to the latest figures from the GSMA, over 5.0 billion people from around the globe 
are mobile users. It has become the single most important “life-line” to connect, conduct busi-
ness, entertain, buy and sell, and pay our way through our daily life.

Treon will use the mobile phone as the bridge for customers to harness the power of block-
chain technology and cryptocurrency. According to the World Bank and GSMA, 3.8 billion of 
the mobile users are unbanked. Treon token aims to bridge the digital divide for the unbanked, 
giving them opportunities to participate in the fast-growing online economy. This fast-grow-
ing digital economy is an unexplored potential across the different utility sectors. Their yearly 
market sizes are in the Trillions of dollars whether in telecom,  electricity, natural gas, green 
energy or water and Treon is set to capture its fair share of this market. The following will 
illustrate the market opportunities and how Treon is poised to capture scalable and sustain-
able growth in the next 5 years.

Telecom utilities are more technologically advanced in offering consumers with digital solu-
tions to enhance their experience. Treon will target telecom companies first to be the early 
adopters of the TXO token and digital tool – per GSMA report that reported an actual $1 Tril-
lion of revenues in 2017-. According to GSMA, 2018 global telecom revenues from consumers 
are expected to be $1.05 Trillion, out of which $101 Billion are revenues from online channels, 
i.e., sale of top-up and recharges online.

Telecom operators’ revenues will be reaching $1.1 Trillion in 2019.

Almost 80% of revenues are generated from selling airtime to the 5.1 Billion subscribers, while 
20% are revenues from interconnect and roaming services and 20% are coming from serving 
the business market. Interconnect and roaming revenues are based on signed agreements 
amongst telecom providers to share revenues between themselves for usage of subscribers 
outside their home networks. This is a ripe market for Treon to deploy its Blockchain smart 
contracts to automate this huge niche of the telecom sector. The below table shows the total 
consumer market revenues of telecom airtime, which has an annual growth of 5% year-over- 
year. Today 10% of consumer revenues come from online payment channels (through websites 
or mobile apps), while 90% come from physical traditional payment channels. Online telecom 
revenues are growing at an increasing rate. Treon is targeting online telecom revenues to pen-
etrate, expand, and capture its fair share. With a reasonable forecast of reaching a market 
share of up to 1.5% of online telecom airtime revenues, Treon aims to capture $1.68 Billion 
worth of
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transaction on its platform by end of 2023.

Source: Treon business model and various GSMA reports.

Interconnect & Roaming:

Additionally, Treon aims to digitise the industries interconnect and roaming agreements and 
migrate them to smart contracts on the Blockchain. The yearly volume of this busi-
ness-to-business (B2B) interoperability agreements amounted to $200 Billion in 2017, per 
GSMA. Treon aspires to capture 1.5% market share of the these transactions by 2023, which 
can amount to $420 Millionworth of transactions on Treon platform using our TXO token.

Global Telecom 
Market 2019 2020 2021 2022 2023

$ 1.1 T $ 1.17 T $ 1.23 T $ 1.31 T $ 1.4 T

$ 660 B $ 702 B $ 738 B $ 786 B $ 840 B

$ 66 B $ 70 B

0.10% 0.35%

$ 66 M $ 246 M

Total Revenues

Global Consumer
Market @60%

Online @10% of
Consumer Market

Projected Treon
Market Share

Transactions value
on Treon Platform

$ 74 B $ 78 B $ 84 B

0.75% 1.0% 1.5%

$ 554 M $ 786 M $ 1.26 B

2019 2020 2021 2022 2023

$ 220B $ 234B $246B $262B $ 280B

$ 22B $ 23B $ 24.6B

0.10% 0.35%

$ 22M $82M

0.75%

$ 184M

Global Interconnect 
& Roaming Market

Revenues 20

Online 
Transaction

Projected Treon 
market share

Transactions value 
on Treon Platform

$ 26B $ 28B

1.0% 1.5%

$ 262M $420 M
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2. Opportunities in Electricity

In 2017, electric utilities generated around $2 Trillion of revenues, out of which $650 Billion 
came from household consumers (Business to consumer market). This will reach $800 Billion 
by 2023. Our vision is to capture an increasing share of digitizing payments for household 
consumption through Treon’s Utilities Wallet and TXO tokens that reach $1.2 Billion of trans-
actions over Treon platform by 2023.

Like telecom utilities, electricity companies sign agreements amongst similar providers to 
share revenues generated from shared infrastructure and networks. These business- to-bu-
iness transactions are expected to reach $ 1.87 Trillion by 2023. Treon aims is to reach an 
increasing share for digitizing electricity interoperability agreements through its blockchain 
smart contracts with forecast of reaching $2.8 Billion of transactions over Treon platform by 
2023.

Electricity Consumer 
Market 2019 2020 2021 2022 2023

$ 660B $ 693B $ 727B $ 764B $ 802B

$ 66B $ 69B $ 72B $ 76B $ 80B

0.10% 0.35%

$ 66M $ 242M

Total Market

Online
Transaction

Projected Treon 
market share

Transactions value 
on Treon Platform

0.75% 1.0% 1.5%

$ 545M $ 764M $ 1.2B

2019 2020 2021 2022 2023

$ 1.5T $ 1.6T $ 1.7T $ 1.78T $ 1.87T

0.10% 0.35% 0.75%

$ 154M $ 566M $ 1.2B

Electricity Consumer 
Market

Total Market

Projected Treon 
market share

Transactions value 
on Treon Platform

1.0% 1.5%

$ 1.78B $ 2.8B
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3. Opportunities in Natural Gas

Natural gas utilities generated $500 Billion in 2017 from consumer usage. Treon’s busi-
ness-to-consumers vision is to have an increasing share of digitizing usage payments through 
its utilities wallet and TXO token. The total consumer market is expected to reach $656 Billion 
by 2023.

Like telecom and electric utilities, natural gas companies’ sign wheeling and distribution 
agreements amongst similar providers to share revenues generated from shared infrastruc-
ture and networks. The estimated revenues shared amongst utilities via interoperability 
agreements are estimated to be $1.5 Trillion by 2023. Treon is poised to capture an increasing 
share for digitizing interoperability energy agreements through its blockchain smart con-
tracts.

Natural Gas 
Consumer Market 2019 2020 2021 2022 2023

$ 360B $ 378B $ 397B $ 416B $ 437BTotal Market

0.10% 0.35%

$ 36M $ 132M

0.75% 1.0% 1.5%

$ 297M $ 416M $ 656M

Projected Treon 
market share

Transactions value 
on Treon Platform

Natural Gas 
Consumer Market 2019 2020 2021 2022 2023

$ 1.4T $ 1.51T $ 1.58T $ 1.66T $ 1.75TTotal Market

0.10% 0.35%

$ 144M $ 529M

0.75% 1.0% 1.5%

$ 1.19B $ 1.66B $ 2.62B

Projected Treon 
market share

Transactions value 
on Treon Platform
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4. Opportunities in Water

Conclusion

Water utilities generated $140 Billion in 2017 from household consumption. Treon is deter-
mined to capture an increasing share of digitising payments for usage through its Utility 
Wallet using TXO tokens.

Additionally, Treon is targeting a share of the market of digitising interoperability agreements 
on the blockchain which is the estimated to transaction worth $273 Million on Treon platform

There are strong growth opportunities for Treon within the utilities sector. The utilities turn-
over is increasing due to increased demand, the transformation to digital settlement on block-
chain and the transaction fees are all falling within Treon’s business model forecast. Hence 
higher revenues coming from grabbing a fair share of that growing market by positioning itself 
in the middle will result in incremental growth within the utilities vertical.

Water Consumer 
Market 2019 2020 2021 2022 2023

$ 105B $ 110B $ 115B $ 121B $ 127B

0.10% 0.35% 0.75%

$ 10M $ 38M $ 86M

2019 2020 2021 2022 2023

$ 45B $ 47B $ 49B

0.10% 0.35% 0.75%

$ 4.5M $ 16M $ 37M

Total Market

Projected Treon 
market share

Transactions value 
on Treon Platform

Water Consumer 
Market

Total Market

Projected Treon 
market share

Transactions value 
on Treon Platform

1.0% 1.5%

$ 121M $ 191M

1.0% 1.5%

$ 52M $ 82M

$ 52B $ 54B
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E. Team Overview
The Treon team and advisors came together with the aspiration to “make history”. The team’s 
vision is to create an innovative platform leveraging latest crypto and blockchain technology 
to spearhead the digital transformation of utilities around the world. Team aims to create 
world’s most significant decentralised payment wallet application for utilities.

Treon founders formed an experienced team with extensive industry expertise in telecom, 
energy, blockchain, and high-tech industries. Team members have proven track records in 
starting up, scaling, and growing profitable multi-billion dollar companies. Team members 
worked in global companies in:

Fixed and mobile telecom operators in North America, Africa, Asia, 
and Europe:

Vodafone, Vimpelcom, Orange, STC, Zain, MTN, Virgin Mobile, Mobily, AT&T

High-tech and Technology blue chips

Cisco, Qualcomm, HP

Branding, communication, and Advertising Agencies

Leo Burnett, Lippincott, McCann Worldgroup,  JWT

Management Consulting

PWC, Strategy&, Accenture, EDS, Logica

Energy and Green Power

Schlumberger, Duke Energy, Powerhive

Crypto and Blockchain

XchangePal, XchangeRate, Kryptonight, Coinason
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All team members are crypto and high-tech entrepreneurs with few of us having done few suc-
cessful tech exists. Get to know each member at the end of the document. Here are most of the 
companies we individually helped startup and grow and worked for.
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II. Treon Business Model
Treon business model is based on multiple revenue streams coming in from distribution mar-
gins, transaction fees and platform usage fees by different utility services. At the same time, 
they represent significant savings to the utility provider and form a healthy margin for Treon. 

This will enable Treon to give back rewards to consumers against using TXO tokens to make 
the adoption and usage of Treon appealing. Additionally, such savings will be the catalyst for 
utility companies to adopt moving their contracts to blockchain to ease contracts manage-
ment and payment.

Through the consolidation of the above margins and fees Treon business model is well built to 
address a global growing market and be a true partner to utility providers enabling unmatched 
value to both consumers and providers. 

A. Treon Revenue Streams

Any of the transaction that will happen using Treon tokens for utility settlement will have 
related transaction fees. These fees will be on every transaction on Treon platform and will 
have a direct revenue generation to Treon. The transaction fee will be far less than what the 
current financial institutions (banks and credit cards) offer at present. The purpose is to lower 
the cost and improve the bottom line.

Why? To bring utilities to the blockchain technological revolution to benefit from the distrib-
uted, secure, efficient, fair, and speedy smart contract architecture. To transform the mostly 
manual interoperability settlement processes to the fully digital blockchain smart con-
tracts-based data processing.

How? By migrating current manual interoperability agreements to smart contracts on the 
blockchain and positioning Treon as the Utility Settlement Token.

1. Transaction Fees
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B. Benefits to Consumers:

The distributor’s commission is a considerable margin, provided by mobile networks as they 
continue to offer a commercial margin for distributors to sell their services. Treon will help to 
reduce that cost and will keep a fraction in return. This will bring needed efficiencies and 
enhancements to the whole ecosystem of utilities. For faster go to market implementation, 
Treon will roll out agreements with top-up providers to be able to launch its services in an 
efficient and speedy fashion. 

The current high commission will be reduced as Treon will reach out to utilities eventually to 
negotiate a direct agreement on a lower cost for the operators. 

2. Distribution Commission

By offering utilities access to buy Treon tokens for their cross-company settlements and to 
provide their consumers the access to buy Treon directly as a mean to settle their bills and 
recharge their accounts. This is part of the whole onboarding program we will work on with 
utility companies to bring incremental revenues for them while reducing their operational 
cost.

3. Token Sale

Unified and consolidated views will enable the customers to navigate the dashboard easily and 
have a full view of the usage and all their consumption of varying utility subscriptions. While 
customised notifications will provide convenient early alert to services due payment or 
renewal. 

1. Easy consolidated view & notifications

Treon aims to bridge the gap for the unbanked, by providing easy access to a currency that can 
be used to settle different utilities while aiming to bring comparative analysis for the custom-
ers to select the best services and receive the best value for their money. There is an equally 
important benefit to be able to provide inclusion to the 3.8 Billion people out of 5 Billion 
mobile users worldwide and who currently remain unbanked which will formulate a drastic 
shift in the industry. Southeast Asia is a huge growth market with 50% of the population is 
underbanked. This will be attained by providing ease of access to such industries to pay their 
services.

2. Inclusion of the Unbanked
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Treon provides an ability to manage all different utility services from one interface, whether 
to optimise, change payment cycle, move to a green energy alternative or merely switch 
services from one provider to another, will all be manageable from a simple, holistic dash-
board covering all customer needs.

3. Management of different utility accounts

Based on analytical tools and related business intelligence there will be recommendations to 
consumers on how to optimise their usage, whether to save cost and/or save energy. We are 
also in the process to link Treon with the smart meters and other IOT services through the use 
of Artificial Intelligence. As it will help bring better utilization of energy resources.

4. Change and optimise consumption

This will enable all customers to top up and pay for their utilities through one consolidated 
dashboard. Making use of Treon ecosystem, customers will be able to settle their due pay-
ments for any of their utilities through a safe, secure, seamless and rewarding method.

5. Top-up and Payment

Customers will receive rewards in the form of loyalty points upon settling their bills or top-
ping-up their accounts. This will be an incremental benefit customers will receive upon every 
payment they make using TXOs.
 
Additionally, this loyalty program will provide the needed flexibility to customers on how to 
redeem such points against their utility provider of choice. Every time the token is used to 
settle a utility bill the customer will unlock a new benefit related to their preference. Also, this 
program will be used to drive traffic and increase transactions by offering different promo-
tions depending on the uptake needed. 

6. Rewards on payment - Loyalty Program

Consumers will have the option to customise different notifications for all their utility provid-
ers to ensure timely updates and to avoid any service suspension due to any payment delay. 
Consumers will be able to receive notifications from within the app or by any other social 
media tool they prefer.

Today, each utility wallet offers limited usage that is mainly serving the payments of that util-
ity and the related ecosystem they build. We plan to bridge the gap between those separate 
islands to provide a more flexible, transparent flow of currency between them with TXO 
tokens at the heart of that ecosystem facilitating the life of its users.

7. Smart Notifications
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C. Benefits to Utility Companies:

There will be savings of up to 80% on the current fees due to the introduction of TXo tokens 
with low commission fees relative to the current bank & credit card commissions. It will also 
bring significant values to all utility providers and will ease the adoption rate for the use of 
TXO tokens. 

1. Savings on transaction fees

Treon will digitise the interoperability agreements amongst utility companies by converting 
them into smart contracts on the blockchain and utilising Treon tokens for settlement.

The current landscape, for the most part, is a mesh of semi-automated managed contracts 
amongst utility providers, distributors, and end consumers. Treon will create and deploy 
blockchains and associated smart contracts for utility companies by industry to automate and 
speed up the monthly settlements amongst thousands of companies. 

Telecom blockchain with smart contracts for interoperability agreements amongst landline, 
mobile, and internet telecom operators worldwide. Electricity blockchain with smart contracts 
for interoperability agreements amongst power generators, distribution, mobile, and internet 
telecom operators worldwide

0.5%

2.5%

WALLET CRYPTOCURRENCY TRANSACTION FEE INCOME MERCHANT

Payment
Card

TXO
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Utility providers have a significant key role in our business model. Different networks are the 
real node between (the original utility service providing company) and Treon end users. A 
strong bond with the utility operators will result in the potential mass adoption of TXO tokens 
by consumers. This will comprise all the utility companies: mobile telecom networks, Inter-
net, Cable TV, and landline service providers (triple/quad players), electricity companies, 
water, natural gas, Green Energy providers, IOT service providers, and others that will join 
Treon ecosystem over the years. 

2. Partnership Relationship Agreement

As per our experience, industry participation goes a long way in the utility world. Treon’s par-
ticipation with the utility service providers and other similar industry organisations will 
surely create a positive, cooperative relationship with energy, telecom, water and utility man-
agement services to strengthen consumer trust . 

3. Industry Participation

Any utility operator will receive paid TXO tokens based on their yearly Treon transaction 
volume. The more TXO tokens that network exchange with its consumers, the more TXO 
tokens they will receive. As we want operators to promote Treon and doing so will give them 
financial benefits through the Treon issuance. Utilities will receive marketing incentives to 
promote TXO.

4. Treon’s release Incentive Model

For Blockchain companies, marketing seems a challenging task before they advertise their 
product as they are required to educate end users on blockchain technology. Crypto-curren-
cies and Blockchain seem a highly technical thing, which cannot be understood without the 
deep technological background. So the first and foremost thing is to ensure that potential 
users have an actual idea of how their product works. It requires consolidated effort within the 
industry, and we are ready to participate and promote such effort. As we need appealing mar-
keting strategies that inspire the utility companies to have and see the value add of Treon. 

5. Educating consumers
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Applications created by utility companies are not widely adopted by their end consumers. 
Here we want to take the lead by partnering with utility companies to introduce Treon refer-
ence app and wallet. We are also in progress to support all Utility companies who want to have 
their in-house wallet by helping them create the best possible wallet for their consumers. If 
they are already working on a product, we are ready to assist them improve their app design to 
maximize user experience. We are also ready to take an active part to boost Treon adoption.

6. Application support

In comparison of other cryptocurrency organisations, we are fortunate enough to have utili-
ties as the trusted party between us and consumers. As consumers are no more required to 
trust us to make use of TXO tokens, they will simply need to trust their utility operators. We 
are also cooperating with the non-governmental organisations to empower and promote 
financial inclusion in the developing countries. As we firmly believe that our token will grow 
over time and it will surely strengthen our reputation with the end users.

Treon will connect all your utility providers in a smart digital platform to be able to manage, 
pay and customise your usage. Initially, TXO tokens will be provided with a specific supply 
based on forecasted demand and usage to cover the needs of the customers who will use it to 
settle their utility payments. Eventually, this will also extend to the utility companies side of 
the value proposition by having then adopted TXO tokens as their settlement currency over 
blockchain as a standard settlement method. All such demand will drive TXO token value 
higher over time in a lucrative growth trend.

Treon will supply 5% of the total reserve tokens annually for 10 years driven by ecosystem 
demand. This will maintain TXO token liquidity and ensure its appreciation to token holders.

7. Treon’s influence with impact

Green energy comes from natural sources such as sunlight, wind, sea tides, and geothermal 
heat. These energy resources are renewable, meaning they're naturally replenished. Treon will 
provide zero fees for green energy providers to promote and encourage customers to migrate 
their usage into clean, renewable energy.

8. Incentivizing green and renewable energy usage

D. Lucrative Treon Model for Token Holders:
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Treon will be promoted in parallel via two different verticals, each side will have a different 
approach based on key success factors.  There will be a customer track and a utility company 
track to serve the different needs and interests.

As defined in the above release section, we will issue TXO tokens to utility companies who will 
resell TXO tokens to their consumers for a margin provided by Treon.

Two significant channels will insure success of Treon: 

In the section below, we will have a look at our business to business marketing strategy and 
how we want our utility operators to promote Treon within their network.

Our business model is built on blockchain and positioning TXO token as the main settlement 
option and we have recognised the significant need for providing detailed attention when we 
are building the product. This is the reason, we decided to go with an in-house product devel-
opment team to build our platform while working with utility companies to integrate their 
systems seamlessly with our wallet and Treon platform. 

1. Application development support

Offering strong incentives for the utility operates won’t be enough to market Treon. TXO 
token marketing is the first and foremost thing for us, consequently our marketing team will 
drive the execution of the commercial agreements and partnerships with different Utility pro-
viders to bring the needed impact to the industry. Additionally, our marketing team will work 
closely with different utility departments in cooperative marketing efforts.

2. In-house marketing content for telecoms

We have a pool of skilled experts to produce marketing assets for our utility partners. We will 
support utilities with advertising campaigns upon request. We do not want utilities to pro-
mote our product just because we are incentivising them, but we want them to be active in 
partaking the overall marketing strategy.

3. Turn-key specialists

III. Marketing

Treon Channels

Business to Business Marketing (Utility Operators) 

Business to Customer Marketing (End Users) 
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A. Business to Business Track

Blockchain Smart Contracts Templates

Smart contract templates will be created to facilitate and promote utilities moving their con-
tracts to the blockchain. This will be accompanied with strategic alliances with key utilities in 
leading countries as phase 1 to bring the needed attention to Treon. There will also be road-
shows to promote Treon and explain the additional benefits for early adopters.

Savings from Transfer fees

There will be considerable savings on transaction fees currently paid by utilities to the bank-
ing system whether in direct transfers or other payment fees that are incurred today. Such sav-
ings will directly hit their P&L.

Savings for bill settlement

For a lot of utilities, the current delays of bill settlement have an impact on their cash flow and 
financial commitments. Adopting and utilising Treon solves this issue as payments are made 
through the smart contract based on payment conditions. Once conditions are fulfilled the 
payments are automatically executed with Treon tokens without delays.

B. Business to Customer Track

Dashboard App

An advanced app built on Treon platform that will bring differentiating features and benefits 
to customers positively impact their lives.

Social Media

Dedicated social media and digital marketing campaigns to educate consumers. We will pro-
vide the relevant information on key benefits and functionalities that the platform offers. 
There will be extensive campaigns along with the use of social media influencers to push dedi-
cated messages to encourage adoption of Treon as a way of life.

AI Capabilities

AI capabilities will be used to provide real-time contextual recommendations on optimisation 
of usage resulting in savings to consumers. This is an ongoing exercise as it also ensures that 
how customers are being rewarded when they are using renewable energy as an alternative 
and rewarded accordingly.
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Smart Notifications

Smart notifications from within the app will highlight the different benefits. It will be custom-
ised notifications to relevant information to customers based on their profiles and interests.

Future Business Development

There are some business ideas that are planned for, such as: 

Integration of Internet of Things (IOT) providers to Treon Wallet and Smart Contract solutions.

Explore expanding Treon business model into other industries: Home Security, On-Demand 
Entertainment, and Online Gaming.

Inclusion of OTT (over the top) providers

Facilitate P2P remittances services with TXO tokens.
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Token distribution &Allocation after ICO:

IV. Treon Token

Technology 

Marketing  

Operations 

Legal & Admin 

60%

25%

10%

5%

Future Token Reserve

Founders    

Ecosystem   

Team  

84%

9%

5%

2%
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43% of the 1 billion total supply will be sold during Presale and the ICO pro-

ceeds (less ICO related costs) will be distributed as follows: -

57% of TXOs will be allocated for future minting, ecosystem, founders  and 

team (over 10 years), as follows: -
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Treon Token (TXO) Release Model

Smart Contract will distribute sold tokens after the completion of the ICO.

Unsold TXO will be transferred to reserve.

Vesting schedule for team tokens

Our vision is to make TXO tokens as a part of the day to day life of utility consumers and 
token holders. It will be accepted by utility providers as a mean to settle and pay bills, 
recharge and top-up prepaid accounts. To support the adoption, promotion, and integrity 
of Treon, we designed token release model to incentivize partnering utility companies. 

30

Token Sale: 429 Million TXO tokens are available for purchase starting on  

21-May-2018 and ending on 17-July-2018. Sale will stop if tokens are sold  

before the end date.

Treon’s ultimate objective is to sustain the value growth of its TXO tokens. Starting from this 
objective, the management team has crafted a vesting scheme to insure value preservation 
and avoid price corrosion caused by dumping. Each team member will start vesting 25% of 
their tokens at the end of a 6-month cliff that starts 6 weeks after the end of the ICO, on 1-Sep- 
2018. Meaning the first vesting exercise will be on 1-Mar- 2019. The remaining 75% of tokens 
will vest at the rate of 25% per quarter thereafter, i.e., 1-Jun- 2019, 1-Dec- 2019, and 1-Feb- 
2020.

Vesting schedule for Pre-Sales Bonus Tokens

Following the same logic, Treon will limit the re-sale of tokens earned as bonus during the 
pre-ICO and ICO sale period. The vesting scheme for bonus tokens will be 120 days from the 
last day of the ICO, i.e., from 17-July- 2018. Meaning holders of bonus tokens will be able to 
re-sell them – if they choose to – starting 14-Nov-2018.



Token Release Model will be based on Proof of Stake algorithm for issuance. Licensed util-
ity companies and their ecosystem partners will have the right to be issued TXOs. Release 
rights to utilities will be based on an aggregate score composed of 5 criteria. We internally 
refer to this score by Treon UtilityScore (TUS) because it measures how much Treon is 
integrated in the company’s business and systems. The higher TUS score the company has 
the higher the number of TXOs it will be issued. TUS criteria are:

Criteria and calculation will be subject to change and updated periodically with the goal 
of balancing adoption incentive with distribution fairness.

Integration stage percentages above reflect the share that each individual stage carries in 
the weighted calculation of release rights. Release rights will be metered daily but calcu-
lated and issued monthly, gradually shifting toward a more real-time release system.

Treon issuance to a utility provider will never exceed the amount of TXOs sold by the pro-
vider in any given period.

TXO volume exchanged by Utility’s customers: 50%

Compliance Score for completed KYC, AML/CFT, FM activities: 30%

Utility’s size (network, volume, market share, etc.): 10%

Having an integration already with Treon: 5%

Activities done by utility to promote Treon adoption: 5%

Treon will incentivise utilities who decide to accept TXO tokens as a means of payment. 
For customers, built-in wallet features will convert TXOs into fiat currency and vice versa.

The value of TXO tokens will be determined by the size of the market that backs it up, as 
more consumers become aware of our value proposition. So, the upsurge in the value of 
the TXO token will also positively a�ect the participation cost as it is calculated as a frac-
tion of the retail price of the service. It also implies that a consumer who has bought 100 
TXO Tokens at $0.50 for instance, having the value increased to $5.50, will be able to 
leverage 10 times more benefits with the same amount of coins. This is the reason, we see 
a linear relationship between the market adoption of Treon as a platform and the price 
increase in the TXO token as a cryptocurrency.
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For decades, the relationship between customers and their utility providers have been cum-
bersome and unfriendly where customers were expected to only pay their bills on time or their 
service gets suspended. Due to the monopolistic history of most telcos, electricity, natural gas, 
and water companies, customer experience and satisfaction were not on the top of their prior-
ities even after competition was prevalent. It wasn’t before few years ago when utilities started 
to implement tangible customer-focused improvements to their experience journey. However, 
these improvements fall short to keep up with the fast advancements of latest technologies 
impacting customer experience. To present consumers and utilities with functional uses of the 
Blockchain technology, Treon is creating a usage dashboard (app) and an e-wallet. Both are 
integrated with utilities’ infrastructure through a digital platform built with Ethereum block-
chain technology.

Treon will be the first in the industry to present consumers with an “on-mobile-dashboard” to 
display their household utilities accounts in one screen. Imagine the convenience of looking 
at one screen with usage you consumed on the utilities you are connected to.

V. Treon Utilities App & Wallet

A. The MVP (Minimum Viable Product)

Usage Dashboard

Secure, reliable, and robust wallet to pay bills from one place using the currency of choice. As 
described before, customers will receive loyalty points when paying with TXO tokens, and 
that’s one of the strongest value-adds of Treon. The Treon wallet is built with the flexibility to 
allow customers to transfer between fiat and TXO and other selected cryptocurrencies. Cus-
tomers will have multiple ways to top-up the wallet with fiat currencies: credit cards (for 
banked customers), telecom recharge cards, over-the-air topup, direct purchase of TXO 
through ecosystem partners (utility companies and their contracted distributors), or crypto 
exchanges. 

Since the core value proposition of Treon is convenience, we architected the solution and 
business model to enable simple TXO to fiat exchange function using one click. It is an 
important risk mitigation against crypto volatility. As we describe the section on Treon issu-
ance model, we intend to incentivise utilities to maintain adequate levels of liquidity reserve 
in TXOs. We will give consumers the ability to turn TXO tokens into local currency when 
needed.

Wallet

32



It is the underlying infrastructure enabling data flow to the app and wallet. Treon’s blockchain 
built to support wallet TXO transactions. It houses the integration protocols of the app and 
wallet with utility companies’ systems to present usage data and settle bill payments. It is also 
the smart contracts engine to to support Treon’s network of ecosystem partners. Treon aims 
to digitise the interoperability amongst utility providers using smart contracts on the Treon 
Blockchain to automate and speed-up the settlement of funds for their multi and/or bilateral 
agreements.  
   
Treon is creating a flexible integration layer (an API layer) to provide utilities with multiple 
ways to integrate with the Treon Digital Platform. The start will be with integration of bill pre-
sentment data with utilities public industry standard APIs. We will support any mobile net-
work or third party wallet, enabling us to rapidly deliver an end-to-end solution. 

Our Treon app is in its prototype phase now. It is created with the MVP in mind. Features will 
be phased in 2-weeks sprints following agile methodology. The MVP POC (proof of concept) is 
ready for download from the app stores.

Digital Platform

B. The Prototype
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Treon is addressing the following use cases of customers’journeys: 

The usage dashboard app, wallet, and payment protocol are intentionally designed as a modu-
lar implementation to integrate utilities’ billing and charging systems with TXO to support all 
the above use cases.

The first five use cases are better known to most customers as they customer care-to-utility in 
nature. While the last two are specific are utility-to-utility use cases. We built the architecture 
of the Treon technology and user interface design based on the above seven use cases. 

Victor was watching the broadcast of the SpaceX Falcon Heavy launch; suddenly hit by the 
thoughts that we are literally living in the future. The most powerful rocket in the human 
history is about to fly into space, with the potential to go to Mars. It’s not a narration of any 
Hollywood movie: this is for real. Victor was watching it on his smartphone from the comfort 
of his couch.

Suddenly, his phone buzzes with an SMS from his mobile service provider company: ‘Your 
Vodafone bill of RUB 3,000 was due on 12/05/2018. His thoughts were no longer with the 
Falcon Heavy. His phone buzzes again and another SMS was there to pay up the electricity bill.

VI. Use Cases & Customer Journey

Use Case 1: 
Smartest Way to Manage and Pay Your Utility 
Bills - Anytime, Anywhere

Mobile usage top-up/recharge and bill payment

Landline and internet service usage bill payment

Electricity bill payment and recharge of prepaid power

Green energy (solar or wind) usage payment and incentives (Green Credit)

Payment for water usage

Telecom interconnect and roaming settlement for utility companies

Energy and water cross-companies’ settlement for utility companies
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He just took out his card to pay the bills and hit by certain revelations. Have I ever been 
rewarded from the utility service providers for paying the bills on time? Even I am loyal to the 
payments card operators for using their services and being their valued customer for a 
long-time period still, I have never been rewarded. Then how can we end up living in the 
future with an old-fashioned financial system?

At present, we are working with the cross-border teams, our collaboration is more efficient 
and effective and holds the power to change the world faster than our grandparents could have 
ever imagined. Then why our payment system has not seen any major update?
This is exactly where Treon helps to their valued customers.

Treon combines the best of both worlds: the reliability of the blockchain and the convenience 
of traditional payment methods. Treon is creating a world, where we can monitor different 
usage of our utilities through one consolidated dashboard. Where we can forget about the 
hidden costs, bank fees, and the risks of relying on the banks and corporations. Every time a 
person settles the utility bill, he/she will unlock a new benefit related to its preference.

Like, how Elon Musk has revolutionized the space technology and has made it accessible for 
humanity, Treon is building an ecosystem where the crypto token can be used to pay for utility 
bills - from your water utility usage to the product on Amazon someday.
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Sofia has started working in a consulting firm as an admin. She has been given the first task to 
pay the electricity bill using Treon wallet. She is not familiar with Treon’s utility token wallet 
application.

She looked at the electricity bill and sees that the utility company is integrated with the Treon. 
Using the organization’s credential, she opens the Treon website and plug-in the organiza-
tion’s account credentials, where she selects a payment method as Treon – TXO tokens.  

Upon doing this, a payment protocol function created by the utility Treon smart contract.  
Sofia scans the QR code and gets the details of the contract, which states that a variable 
amount will be withdrawn from herfirm’s account monthly; and, this amount will be depen-
dent on thefirm’s electricity consumption. Sarah simply accepts the payment protocol and her 
firms’s account is now linked to the power grid.

Treon utility token wallet application is as simple as that to pay the utility bills like electricity, 
natural gas, water consumption bill and top-up a mobile account.

Use Case 2: 
Authorizing Recurring Payments for 
Variable Amounts
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Another electricity bill has arrived and 
electricity Provider is running a procedure 
on their back end to charge all of their 
subscribed consumers.  The electricity 
provider tries to pull funds from all the 
addresses that have been connected with 
the TREON payment protocol. 

Sofia opens the TREON – utility 
wallet application and chooses 
monthly recurring payment 
subscription with TXO tokens. The electricity provider is using a 

TREON’s PullContract template 
that is built upon 3 authorised 
parameters:
 
• Recurring Subscription- 
electricity provider is controlling 
the recurrence of transactions 
and accept parameters for 
recurrence based on frequency 
and interval 

• Charge Limit - An authorizer 
holds the control of transactions' 
currency and amount.

• Receipient List – Service 
provider holds the complete 
controls of the received 
payments.

Subscrition Period

Billing Cycle

Subscrition Period

Pay with

1 year

Monthly

9.95$/Month

TXO

Scan QR

Monthly Subscription

RecurringSubscriptionAuth

Contact Address:

Name 

Authorizers:

ChargeLimit

RecipientList

Address:

Decsription  

Paraneters

Address:

Decsription  

Paraneters

Address:

Decsription  

Paraneters

1.

Sofia reviews the bill, scans the 
QR code with TREON application 
and approves it.

2.

3.
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David lives in a developing market where he does not have a bank account, but has access to a 
smartphone. He wants to leverage mobile payment services as an alternative to having a bank 
account fromhis smartphone. David dreaded the monthly routine of standing in long queues 
to pay his utility bills in cash, which brings him stress and waist of his precious time. David 
needed a convent way alternative. David also wanted to have his money in a wallet to be able 
to do direct deposit every month without needing to have a bank account.

David friends advised him to download and use Treon as an alternative financial solution. 
Since David has started using Treon it takes him now one click to pay for his various utility 
bills. The Treon wallet application does not only authenticate David’s identity, but also pro-
vides him accurate details about his consumption, so he can reduce/stop/continue/save and 
economize on his consumption. The Treon utility wallet application helps him to pay online 
with TXO tokens without needing to go buy a recharge card or stand in long line to pay cash.

Use Case 3: 
Treon Utility Wallet Application 
for the Unbanked

Use Case 3: 
Treon Utility Wallet Application 
for the Unbanked

2.

111 Call Custmor 
Service

Unbanked customers

Actual problem If online transaction fails, then the customer requires
to take constant follow-up via emails or calling 
customer care executives. 

Payment via credit/debit cards

Customer frustration

Low NPS

Wait for the turn in long queues

Telecom Electricity

Gas Water

 

PAY

Water Bill

Scan QR

Payment
Successfully

Done

TREON as a global payment solution

Open the application, plugs-in his account 
details and select a payment method, 
choose payment as TXO tokens. Simply, 
scan the QR code from TREON’s mobile 
wallet application and water utility provider 
will charge you for your monthly water 
usage consumption. 
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Telecom Operator A in India has an agreement with Operator B in South Africa for intercon-
nect & Roaming settlement using Treon platform on the blockchain as a median and TXO 
tokens as a settlement method.

The business support systems of both telecom operators are connected to Treon digital plat-
form to enable the exchange of related billing data and invoices, making use of TXO tokens to 
seamlessly manage all cross-operator bills and management of relations with various busi-
ness models that includes roaming services, revenue sharing and more. The Treon platform is 
easily scalable to accommodate ever changing interconnect and roaming agreements, support 
price changes and different promotions. The Treon platform also supports the management of 
relationships between both operators to automate most tasks that are required for co-operat-
ing within the field of telecom interconnect billing.

Solar Electricity generation plant (A) feeding electricity to National Grid company (B) in 
Kenya. The Solar Plant generates electricity and offers services on prepaid basis to homes in 
rural areas. The surplus electricity generated by Plant (A) is being transmitted to the National 
Grid to serve nearby areas on the grid’s edge with power deficiencies. The National Grid com-
pany (B) receives such power from Plant (A) and stream them within the grid to do load 
balancing.
 
The Power Purchase Agreement between those companies will be moved to a smart contract 
on the blockchain to better manage the relationship and financial settlement between them. 
This will encourage other Electricity producers to connect to the National Grid and leverage 
their surplus capacities seamlessly.  

Use Case 4: 
Telecom Interconnect and 
Roaming Smart Contracts

Use Case 5: 
Electricity Power Purchase 
Smart Contracts

Benefits to Telecom Operators

Product-agnostic solution for handling Interconnect and Roaming bill settlement

Manage any related business model/ contract types through one platform

Flexible and powerful processing platform
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Our go to market strategy will prioritise countries with the highest population of unbanked 
mobile subscribers. Additionally, we prioritise technology rollout to utilities based on their 
readiness for digital transformation. Hence, we will start with telecom utilities followed by 
electricity, natural gas, and water companies.   

Product Roadmap

VII. Treon Roadmap
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Technical architecture & high level design
(August 2017)

ICO preparation
(February 2018)

ICO 
(June 2018)

Enlist Treon token on cryptocurrency exchanges
(Q4 2018)

Release Treon Smart Contract Templates for Telecom
(Q2 2019)

(April 2017)
Ideation and market research

(June 2017)
Treon Business Model & Plan

(December 2017)
Prototype of Treon Utility Wallet App 

(May 2018)
Pre ICO 

(August 2018)
Distribution of Treon tokens

(Q1 2019)

Treon Utility Wallet App Proof-Of-Concept 
with 1 telecom operator
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On-board telecom utilities (early adopters) Interconnect 
and Roaming Agreements to Treon Smart Contracts on 
Blockchain

(Q4 2019)

Sign agreements and start integration with telecom 
Top-Up & Recharge resellers

(Q2 2020)

Release Treon Smart Contract Templates for 
Electricity utilities

(Q1 2021)

Release Treon Smart Contract Templates for 
Natural Gas utilities

(Q3 2021)
Release Treon Smart Contract Templates for Water utilities

(Q1 2022)

Sign and rollout Treon Direct Reseller Agreements 
with telecom utilities

(Q3 2022)

Sign and rollout Treon Direct Reseller Agreements with 
Natural Gas utilities

(Q1 2023)

Start global on-boarding of utilities to Treon Blockchain
 Smart Contracts and Utility Wallet App

(Q2 2019)

Sign agreements and start integration with online 
payment gateways
(Q1 2020)

On-board electricity utilities (early adopters) Power Purchase 
Agreements to Treon Smart Contracts on Blockchain 
(Q4 2020)

On-board Natural Gas (early adopters) Power Purchase and 
Wheeling Agreements to Treon Smart Contracts on 
Blockchain
(Q2 2021)

On-board Water utilities (early adopters) Water Purchase 
and Wheeling Agreements to Treon Smart Contracts on 
Blockchain
(Q4 2021)

Sign and rollout Treon Direct Reseller Agreements with 
Electricity utilities
(Q2 2022)

Sign and rollout Treon Direct Reseller Agreements with 
Water utilities
(Q4 2022)



One major concern to consumers is the volatility of cryptocurrencies. Many users of Treon will 
welcome the volatility to profit from it. In the case of bill settlement with utilities, however, 
volatility is less likely to be an opportunity as the risk of losing value before transacting with 
the token exists. Treon will inform users at the point of conversion of the inherent volatility 
risks. We don’t believe the risk is prohibitive since in most cases the transaction time for 
settling the bill is instantaneous on the smart contract. The user will see the exchange rate 
before pressing pay and, by the time the TXOs reach the utility side there will be almost no 
differences in rates. On the other hand, the Treon wallet will allow customers to simply 
exchange TXOs to fiat with one click.

Crypto Volatility

Blockchain will eventually transform utilities. As such, resistance is expected from regulatory 
bodies around the world. Drawing parallels from other industries one can observe that laws 
are generally lagging behind innovation, yet, at the end, consumer needs prevail and all par-
ties reach acceptable compromises.  
     
We strongly believe that Treon has arrived at the right time for the industry, regulators, cryp-
tocurrencies and, above all, the consumers. We also believe that the current trend of regulat-
ing cryptocurrencies in many countries is very healthy and will propel the industry and tech-
nology further. We are prioritising our rollout schedule based on regulation environment, 
among other market factors.

Regulation

Most utilities executives are convinced of the value blockchain technology brings to their 
companies. The fact that Treon offers multi-facet solution solving pain points for both con-
sumer and intra-utilities is the main reason for the increased interest we are witnessing from 
the industry. To be realistic however, working with utilities is a challenging endeavor due to 
the size of most companies and relatively slow pace of decision making and execution. The 
factors going in Treon’s favor is the increased competition from utilities alternatives. In the 
case of telecom, the increased competition from Over OTT (over the top) players made a dou-
ble-digit negative impact on their year-on-year growth since 2012. Similar implications exist 
in the electricity space with the fast growth of alternative green energy sources and fast roll-
out of micro and mini grids in rural areas not covered by national grids. Additionally, all 

Utilities Adoption

VIII. Challenges
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sectors of the utilities space are suffering from increased operational costs due partly to their 
slow adoption of latest technology. We strongly believe that the time for the digital transfor-
mation of utilities is now and the speed of such disruption will be promoted from within the 
industry, which makes the Treon team very bullish on executing and achieving our vision and 
growth plans.

Treon will ensure the integrity and security of the wallet using Ethereum blockchain smart 
contracts acting as multi-signature wallets (multisig). It will require a certain number of par-
ticipants to sign for a certain subset of operations (like a large withdrawal or transfer) to be 
executed. Since the Treon consumer business model is focused on payment of utility bills, the 
limits will be set in line with average consumption levels in the sector. 

We are also partnering with multiple cryptocurrency wallet experts to provide Treon users 
with the best experience of the cryptocurrency ecosystem. The intended security default for 
Treon is that users’ wallets are multisig with one key held by their Utility provider, and another 
held by Treon. This mechanism would prevent token loss due to SIM fraud and stolen mobile 
phones. Treon will make this as the default setting, but customers will be able to change it if 
they opt to manage security on their own.

An essential part wallet security is for customers to encrypt their keys securely on their 
phones. We are building the Treon iOS mobile app using the recommended secure enclave in 
our wallet. Data is directly encrypted using dedicated hardware (in iPhone 5S and newer). 
When the customer needs to access encrypted data to make a payment, they authenticate 
their Keychain using Touch ID / Face ID, which also makes use of hardware to decrypt the data 
if the user is recognized. Success of this authentication step will execute the transaction. Every 
key stored on the device will be encrypted using this method. For the Android app, we are 
choosing to design the app in a way not to store sensitive data on users’ phones, but on our 
secure servers.

Wallet Security
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One of the major issues of decentralised systems is the risk of fraud. However, with Treon’s 
robust payment mechanisms and online payment solution, we will make sure that only the 
Treon app and wallet user has the control of their private information. Treon is specifically 
designed to ensure that no single entity can see, impact or manipulate any financial data of 
any individual or business. All the private keys of the wallet will only be acknowledged to the 
owner of that particular wallet. Treon has utilised the best of what blockchain technology can 
offer to reduce fraud and hacking to minimize or prevent the potential loss of funds. The best 
thing about the decentralised technology is approved transactions that can be easily and pub-
licly seen on most the blockchain. Minimizing security, fraud, and hacking risks is paramount 
at Treon.

When it comes to KYC and AML, Treon inherently compliant with all anti-fraud verifications 
because all participants in utilities-related transactions are identified and linked to a physical 
address for which the bills are issues. In fact, along with a government-issued ID, a utility bill 
is used as an official verification for KYC and AML purposes.

Risk of Fraud
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Several factors have played in shaping Treon’s structure: various regulatory environments for 
fintech companies, crypto-friendly legal jurisdictions, presence of available qualified techni-
cal experts, and proximity to target markets. Treon team is distributed globally by design: 
integrated development team based in India for proximity to pools of technical experts; prod-
uct management team based in Egypt for proximity to African and Asian target markets; strat-
egy, investment, and commercial team based in Dubai for proximity to financial hubs, and a 
corporate structure with applicable crypto licenses based in Estonia. Treon services the world 
which requires the company to be diverse and global by DNA. The team is composed of 7 
nationalities covering 5 continents. Innovation, trust, transparency, and simplicity are our 
core corporate values and are embedded in everything we do. Our organization structure is flat 
to ensure speed of execution in a fast-moving space. Each “Treonian” has worked and lead 
multicultural, multidisciplinary, and adaptive teams that achieved tech innovations in chal-
lenging markets. The positive vibes and can-do attitude are contagious and will sprint Treon 
to reach the aspired vision and goals.

IX. Company Structure
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Hesham El Metainy
Treon Founder, Strategy

Hesham is an accomplished executive with 25 years of experience in global Information & 

Communication Technology (ICT) companies. He reshaped major corporate strategies and 

led the design and implementation of commercial operations across MEA region and 

succeeded in overachieving revenue targets. He was the main catalyst behind the fast 

growth of international companies like Cisco Systems, Logica, Orascom, and Zain in Africa 

and the Middle East. Hesham was part of the core team creating and launching the first 

digital customer-centred mobile operator in emerging markets. He is a seed investor and 

advisor to a number of technology and crypto ventures. 

Mohamed T. Kesseba
Head of Marketing

Mohamed Manages Marketing as part of the strategic fulcrum of Treon. A Marketing and 

Strategy executive with 20 years of experience both B2B and B2C models who achieved an 

established record of influencing multi-million dollars in revenue, building new businesses 

from vision and strategy through execution. He held senior international positions at lead-

ing fortune 500 companies and is knowledgeable of major global markets across four conti-

nents. A Chartered Marketer, CIM UK, has an MBA from ESLSCA Business School France. 

Mohamed holds a Joint Post-Graduate Diploma in Digital Business by Columbia Business 

School and MIT an SVP sitting on the Internationally Accepted Marketing Standards IAMS

™ Board at IIMP™, A Full member of CIM UK and SCIP US.

Khaled Khorshid
Treon Founder, Technology

Khaled started his 25-year career with leading consulting firms Accenture and EDS where he 

led technology projects for disrupting old and creating new business models. His most 

recent was a Silicon Valley startup revolutionizing delivery, billing, and payment of 

solar-powered micro electricity grids in Africa and Asia. Khaled held high profile executive 

roles within large energy and telecom utilities in North America, Africa and Asia. His last of 

such roles was heading the 5th largest mobile telecom operator in Africa. He is a digital 

transformation specialist, advisor to few startups, and a crypto entrepreneur.
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Binal Patel
Head of Technology

Binal is a veteran IT Strategist with a strong techno-functional background. He holds 13 

years of experience in the technology industry, including blockchain projects development.  

Binal has been active in crypto space since 2015 and has a comprehensive experience of 

decentralized technologies such as Ethereum, Bitcoin etc. He has a vast experience in build-

ing smart contracts on Solidity platform. Binal is one of the key team members of the 

augmented intelligence platform (tokensale.xchangerate.io)

Hoda El Kara
Head of Corporate Communications

A communication professional with a wide experience in PR, marketing, event manage-

ment, multilingual content development and syndication. Worked in the Communication 

ecosystem for the past 12 years and delivered quality and consultancy services for high 

echelon clients in various practices such as technology, FMCG, leisure, fashion, luxury 

brands, real estate, government and global business advisories across Dubai and the Middle 

East. A veteran in event management, she co-founded an event management company and 

established remarkable collaborative relationships in the private, public NGO sectors. Hoda 

earned a Master degree in Translation from Saint Joseph University in Beirut-Lebanon.

Miranda Rector
Head of Product

With a background in Psychology and Design, Miranda Rector brings to her Head of Product 

role at Treon, her vast experience in managing software and application products from early 

conception stage, all the way through to development and successful delivery into markets.  

Specializing in Product Strategy and Systems Design in the Educational, Retail, E-Com-

merce and Fin-Tech Industries, Miranda has worked at multiple technology start-ups in the 

region, acquiring expertise on best product practices and bringing to life world-class 

software and applications. 

Harshil Sanghavi
Blockchain Architect

Harshil is a highly professional and trusted ICO advisor, blockchain enthusiast and crypto 

investor with over a decade of experience in IT industry. He owns in-depth knowledge and 

extensive experience in processing campaigns. At present, he is an advisor at seven block-

chain based startup companies. He provides a complete roadmap to develop a feasible and 

practical business model that benefits all the stakeholders, promoters, investors and 

customers. Harshilis Skilled in Bitcoin, Ethereum, BlockchainICO, Crypto Exchange, Crypto 

Mining Pools and Mining Farms.
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Advisors
Dr. Saad Al-Barrak
Principal Advisor, Telecom strategy & Corporate governance

Dr. Al-Barrak is world renowned pioneer in telecom utilities. CEO of the Zain Group from 

2002 until his resignation in 2010. In  almost seven years, Dr. Al-Barrak transformed a mori-

bund, state-controlled telecoms operator (known then as MTC) with less than 1 million 

customers in 1 country into the international giant Zain, a company that reached over 100 

million customers across 23 countries in Africa and Asia. He has received many distin-

guished leadership awards throughout his professional career: in 2009, he was ranked the 

20th most influential telecoms executive worldwide by Global Telecoms Business Magazine. 

Dr. Al-Barrak is a much sought out motivational and management speaker at prestigious 

higher educational institutions, industry conferences and corporate events across the 

globe. 

Alain Sainte Marie
Advisor, Telecom and Finance

Alain has over 30 years of operational experience in finance and management. He occupied 

several Top Executive positions in Telecommunications groups such as Etisalat as CEO of 

Atlantique Telecom in Ivory Coast; VTEL Holding - CEO of Itisaluna in Iraq, Group CFO of 

the holding in Jordan; CEO in Zain Nigeria, CEO Zain Gabon and COO for Zain group Middle 

East. Prior to joining Zain Alain was CEO of Iraqna, CFO of Tunisiana, and CFO of OTH 

holding in Egypt. Earlier he was with France Telecom Mobile Liban (FTML) – Cellis ®  as 

Deputy of the Finance and Administrative Director. Alain hold a Master in Information 

Technology from the Saint-Joseph University of Beirut.

Dee Murphy
Advisor, Branding and Design

Dee is the managing partner at one of the regions most awarded brand consultancies – 

Bellwether. Over the years she and the team at Bellwether have guided regional power 

houses and start ups in building brand experiences that create differentiation; helping 

them to realise their true potential. Her experience includes senior branding and marketing 

positions in regional companies as well as award winning communication agencies. Dee’s 

most recent work has been with du, Careem, STC, Kuwait Petroleum for KIPIC, The Prime 

Minister’s Office (UAE) and The Entertainer, to name a few
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Anthony Blenman
Advisor, Procurement and Cross-Trade agreements

With 20 year-experience in Procurement and Project Management, Tony has worked with 

some of the world’s largest telecommunications company: Vodafone, MTN, STC and more 

recently Ooredoo in Oman. Tony enjoys the thrill of ground breaking innovation and life 

changing solutions having delivered projects as diverse as Mobile Money to Safaricom in 

Kenya through the launches of Google and Facebook on mobile to the recent launch in 

Saudi Arabia of “Jawwy from STC”, the first mobile service in an app.

Jad Hindy
Advisor, Digital Marketing and Communications

Seasoned executive with twenty years of experience in business setup, start-ups, marketing, 

communication and brand building across the Middle East and North Africa region. Known 

for his passion for digital communication, he worked on some of the biggest brands in the 

MENA Region including Saudi Telecom, Jawwy, Ooredoo (Qtel), du, Etisalat, P&G, Virgin 

Mobile, Red Bull, Unilever, Qatar National Bank, McDonald's, EmiratesNBD, Aspire, Careem, 

to name a few. Jad is a serial entrepreneur with several successful exists having founded 

123vouchers in 2008, Netizency in 2011, ColNewMedia in 2013 and Engaged Brands in 2014. 

Active TiE Dubai charter member since 2012, and an active mentor and advisor in the area 

of marketing to startups and enterpreneurs.

Mathew Kimolo
Advisor, Energy Utilities and Solar Power

Mathew is the Director of Sales, Marketing and Customer Engagement at an Integrated 

Power Supply company that is Kenya’s first private electricity utility. He has solid experi-

ence in the renewable industry, having built one of the first commercially viable and 

scalable distribution chains for renewable energy consumer products in Africa. Mathew 

joined the energy space from the pharmaceutical and medical devices industry where he 

was the Regional Sales Director for Eastern Africa.

Ahmed Abdelgelil
Advisor, Energy Utilities & Consulting

Ahmed is the Founder and MD of ZYMAG CCI Consulting. He also co-founded Skopos 

Consulting MEA region. He has 30+ years of experience in senior executive and consultancy 

roles within various institution in both public and private sectors including petroleum, 

technology, telecom, pharmaceutical, construction, education, philanthropy and FMCG. 

Ahmad led the restructuring and transformation of large companies to enhance employees’ 

engagement, promoting new culture change, increase strategic focus, and improve produc-

tivity and operating efficiencies across their value and supply chains. He held numerous top 

managerial positions in multinational companies including Schlumberger, Eli Lilly, Hilti, & 

Zain Group. He is UCLA MBA graduate and speaker in global industry conferences
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Mark Hill
Advisor, Legal & Copyrights

Widely recognized as the leading media, advertising and entertainment lawyer in the region 

for the last 20 years, Mark runs the boutique firm The Rights Lawyers dedicated to the 

Creative Industries, Intellectual Property, Technology and all things Digital.  He regularly 

sits on the Board for various organisations including the International Live Event Associa-

tion, the UAE Production Forum, Mestaria (an innovative art consultancy) and The Tribe 

(one of the region's last remaining independent advertising and digital agencies). 

The future is here, join us now!


